1.  What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
Your answer must be based on academic research rather than personal experience.

Operational policing is a complex and demanding profession that encompasses a range of high stress, dynamic tasks from crime prevention to emergency response to public order maintenance. These different roles expose every officer to many psychological and physical stressors. Day to day officers experience high pressure decision making, dealing with traumatic and emotionally heavy incidents, toxic organisational culture and more. The mental health and physical wellbeing of individual police officers is often adversely impacted due to the stressful nature of the policing world. Furthermore, the stresses can have an overall impact on the team’s cohesion. This essay will draw upon academic research in order to explore and evaluate the menta health struggles that police officers face and the consequences that policing team experience. Additionally, the essay will highlight the importance of managing mental wellbeing and argue the effectiveness this has within the policing world.

Policing is not for the weak and it is certainly not an ordinary job. It requires officers to put themselves in dangerous situations and protect those most at need often to their own detriment. Overtime, this constant pressure takes its toll on the individuals well-being. Furthermore, research suggests that the persistent and prolonged exposure to these incidents, can overtime cause an officer to experience, “cumulative trauma” (Purba and Demou, 2019). 

All police officers have to deal with traumatic incidents on a regular basis, this can include but is not limited to, deaths, violence and abuse. Continued exposure to these types of incidents can lead to lasting mental health issues such as Post Traumatic Stress Disorder (PTSD). Officers who regularly witness traumatic events are at increased risk of developing emotional numbness or a disconnection from others (Papazoglou and Tuttle, 2018). Approximately 20% to 30% of police officers show symptoms of PTSD, significantly higher than the general population (Jetalina et al., 2020).

Officers in roles such as child protection and domestic violence related teams, to those who regularly attend horrendous road traffic collisions are particularly vulnerable to suffering from poor mental health as they are more likely to be exposed to emotionally disturbing material or scenes. Overtime, these repeated exposures can lead to compassionate fatigue, this presents risks being that officers are more emotionally drained and less able to empathise with victims.

Police officers work long hours, including night shifts and often covering weekends. These irregular shift patterns affect sleep, socialising and physical health. Working through the night and attending relentless emergency calls around the clock makes officers more tired and more stressed (Violanti et al., 2017). Atop this, organisational issues can only exacerbate the issues forementioned, such as poor leadership, being short staffed and paperwork can only add to the frustration (Kurtz, 2006).

Officers are also expected, on a more increasing basis, to take on further responsibilities due to continued cuts to the public sector. Officers routinely attend incidents of people in mental health crises and conduct welfare checks would ideally be picked up by the ambulance service. This can create extra pressures and confusion about job boundaries (O’Reilly, 2025). The police have recently introduced Right Care Right Person (RCRP) policies whereby there is a push for mental health crises to be deal with by the right person, in this instance, the ambulance service.

The job can lead to many health issues for individual officers, not just whilst in work but also during their personal lives.

In policing, depression, anxiety and PTSD are commonplace. Police officers are considerably more likely to experience poor mental health than those in other professions. Unfortunately, most officers suffering with said poor mental health do not feel as though they can ask for help in relation to it (Porter and Lee, 2023). Policing culture can make officers feel as though they have to be tough, thick skinned and hide their feelings. This stigma often means problems go untreated (Bell and Eski, 2023).

This “Macho” culture, in a lot of areas within policing can contribute to a belief a sign of weakness stems from poor mental health. This makes officers less likely to seek help for their mental health and access support services when they are struggling (Velazquez and Hernandez, 2019).

Some officers fall foul of trying to deal with these issues through unhealthy means, whether that be alcohol or lack of self care. Alcohol is often used to assist in the decompression of officers after difficult shifts but with alcohol being a depressant it can often have the adverse affect (Ménard and Arter, 2014). Suicide rates among officers is also unusually high compared with that of the general population which is of major concern for policing organisations (Houdmont, 2016).

Studies also show that suicide risk is considerably higher among police officers who feel unsupported by their organisation or are dealing with long term and regular exposure to traumatic incidents. Confidential and peer-led suicide prevention programs have been shown to reduce risk in some forces (Chae and Boyle, 2013).

Mental stressors often convert into physical health issues. Heart disease, high blood pressure and obesity are more common in police officers than in the general public (Violanti et al., 2017). Stress can also weaken the immune system and make more likely that officers will become physically unwell.

Poor diet and fatigue during shifts, lack of exercise due to fatigue and irregular sleep patterns further increase the risk of physical illness. In some forces health checks and fitness programmes have been introduced to tackle this.

Wellbeing issues don’t just affect officers as individuals. When many officers are struggling, an entire shift can fall apart and subsequently entire forces.

Police forces rely heavily on teamwork. If one officer becomes worn out or stressed, it can impact everyone else. Tension, poor communication and lack of trust can spread rapidly through teams (Anderson et al., 2002). With dwindling moral, officers are less likely to work well with each other effectively.

A lack of support among team members can lead to more mistakes on the jobm reduced cooperation and a subsequent rise in complaints from the public. In high-pressure units such as firearms or  public order teams, strong morale is essential to maintaining discipline and effectiveness.

When officers are unwell they may well need time to rest and recover, in turn leading to staff shortages. This leads to stress in those still in work which will reduce the quality of service police forces are able to provide. Poor mental health will lead to more sick days and a higher turnover of staff. It can also lead to mistakes and poor decision making public perceptions take a decline (Sparks et al., 2001).

Officers suffering from burnout are more likely to leave the profession entirely, creating a loss of experience and increasing training costs for new recruits. This cycle puts long-term strain on force resources and reduces public confidence (Queirós et al., 2020).

Police forces have a legal obligation to protect officers health, including their mental wellbeing. Employers must manage risk within the workplace. This includes stress. The College of Policing (2022) also states that officer wellbeing is imperative for doing the job fairly and ethically.

Failure to meet these duties can result in legal claims, disciplinary cases and loss of reputation for police services. Supporting mental health is not just good practice but an ethical requirement.

Officers who feel well supported are more likely to do their job well. They are also more resilient and can cope better with pressure. Resilience training and support can improve officers ability to deal with difficult situations and reduce stress. Officers who are mentally stable are also more likely to make good decisions and not use excessive force (Joyce et al., 2018).

Healthy officers are more likely to engage in positive interactions with the public, showing empathy and patience in high-stress situations. This can lead to fewer complaints, better community relations and more effective policing overall.

Formerly, police culture has put an emphasis on being tough and not showing emotion. This attitude has made it difficult for officers to speak freely about their feelings (Bell and Eski, 2015). However positive changes are being made. Those in senior roles or roles of rank are being to speak out about their own struggles and encouraging others to get help. This kind of leadership is key to reducing stigma.

Campaigns like “This is me” and “Time to change” have helped normalise conversations about mental health in some forces, encouraging officer to have a more open dialogue between themselves and their supervisors.

Many police forces are now putting in place programmes for assist officers in managing stress and protecting their mental wellbeing. 

Some forces now offer in house, regular mental health checks, especially for staff employed in roles where they are routinely exposed to high risk and stressful situations. The College of Policing supports the use of psychological screening and follow up care of officers involved in traumatic incidents (College of Policing, 2022).

Some forces also include these checks during promotions and after incidents such as shootings, major incidents or child death investigations to identify issues early and offer a more targeted approach to any offered support.

A largely successful method is that of peer support. Police officers find it far easier when speaking with colleagues than their line manager or a counsellor. Programmes run such as Oscar Kilo’s Blue Light Framework help to create safe spaces where officers can talk freely about their struggles without judgement (Oscar Kilo, 2024).

Peer support officers are trained to listen, offer advice and guide colleagues to professional services when they are required. These programmes have been shown to improve morale and reduce stigma around mental health.

Giving officers more control over their shifts or allowing them to rotate out of stressful roles will undoubtedly reduce burnout. Flexible working and job changes can help officers recover from trauma and maintain their mental wellbeing (Purba and Demou, 2019).

Some forces are trialling four day shift rotas and making shifts more flexible for those officers who are registered carers and those on phased returns to work following periods of sickness or unexpected absence. This approach aims to make the job more sustainable and long term, giving officers a better longevity and allowing them to finish their careers.

Supervisors play a huge role in how officers feel. Leaders who are trained in mental health awareness are better at spotting problems and offering support. Supervisors who listen and understand mental health issues make difference in team wellbeing (Karaffa and Koch, 2016).

Leadership training now often includes mental health first aid, how to approach difficult conversations and recognising early warning signs of stress. Leaders are also routinely encourages to model healthy behaviours themselves.

The work police officers do is tough and comes with high mental and emotional cost. Dealing with trauma, shift work and public pressure can seriously affect their welfare and mental wellbeing. These challenges don’t just impact individuals. They can weaken team relationships and reduce the overall performance of the police service. For these reasons, it’s crucial that forces take mental health seriously. By offering early support, reducing stigma, improving leadership and creating safe and nonjudgmental places for officers to talk, police forces can help officers stay healthy and do their jobs effectively. Managing mental health is not just the right thing to do for officer wellbeing, it is imperative for operational safety and fair policing.













1. Why are terrorist organisations often involved in other forms of criminality (e.g., acquisitive crime), and how can this inform counter-terrorism policing?

Terrorism and crime are often seen as separate issues, but in reality, they regularly overlap. Terrorist organisations get involved in crimes such as robbery, drug trafficking, fraud and smuggling. Gaining an understanding for why this happens can help police officers better prevent and tackle terrorism. This essay will explain the main reasons why terrorists commit crimes and show how this knowledge can improve counter-terrorism policing. It will use academic sources and case studies to support its points.

This crime-terror nexus has become increasingly visible in the post-9/11 and 7/7 bombings world, where the boundaries between ideological violence and criminal opportunism have been blurred (Makarenko, 2005). Understanding this coming together can improve policing strategy and help disrupt both criminal and terrorist networks more effectively. This overlap is not limited to foreign conflicts, it occurs within domestic contexts where homegrown extremists often engage in criminal behaviour prior to or along side their radicalisation.

One of the primary motivations for terrorist organisations committing crimes outside of what would typically be considered terrorism is the financial benefits. They need funding just as much as any major organisation. Primarily for their weapons, equipment, recruitment and sometimes for paying their fighters. Relying on donations or support from governments is risky and often does not provide the sort of income required for these organisations (Freeman, 2011). As a result, they turn to acquisitive crime to ensure they have a steady stream of income.

This has led to what some scholars refer to as the “commercialisation of terrorism,” where the political cause is partly sustained through systemic criminal activity (Dishman, 2005). In this model, terrorism becomes financially self-sustaining. Criminality becomes not only a means to an end but sometimes a core part of the groups functioning, blurring ideological lines and making them harder to categorise.

For example, Hezbollah has been heavily involved in drug trafficking across South America, especially in the area where Brazil, Paraguay and Argentina meet (Levitt, 2024). Similarly, ISIS made millions by selling oil illegally, taxing people and looting ancient artefacts (Napoleoni, 2014). These examples reflect how terrorist groups embed themselves within existing illicit economies, taking advantage of pre-existing routes and contacts to expand their reach.

These examples show that terrorist groups adapt to local economic realities and exploit black markets to generate income. This raises significant policing challenges, as terrorist financing often merges with organised crime networks, making it harder to trace and disrupt (Levi, 2015). Police forces must therefor adopt more sophisticated financial crime investigation told, including forensic accounting and international cooperation to keep up with the organisations.

Terrorist organisations also commit crimes to adapt to new challenges. When governments crack down on their funding sources, they find new ways to make money. Studies have found that modern terrorist organisations are often very flexible and quick to change their methods for obtaining their finances (Curtis and Karacan, 2002). 

A good example of this is Al-Qaeda in the Islamic Maghreb (AQIM), which started smuggling cigarettes, drugs and even people when it became harder to get donations (Forest, 2012). By working with criminal gangs, terrorist groups can survive longer and make their networks even harder to stop. This flexibility presents a major challenge to policing as it requires officers to constantly update their intelligence strategies and understand evolving criminal trends

This partnership between terrorists and organised crime creates what is known as a “hybrid threat,” which is harder for law enforcement to categorise and predict (Shelley, 2014). These groups can move fluidly between ideologically motivated violence and profit-driven crime. They often use shell companies such as cryptocurrencies and online platforms to mask their transactions making them harder to detect through traditional policing methods.

Crime gives terrorist groups more than just money. It aids them in staying hidden, move across borders and get false documentation (Shelley, 2014). Sometimes, working with organised crime groups gives terrorists access to weapons, safe houses and transportation routes.

The Kosovo Liberation Army (KLA) used drug trafficking and other acquisitive crimes to fund their fight against Yugoslav Forces. This criminal activity gave them enough resources to sustain their insurgency even when they were isolated from international support (Pugh and Cooper, 2004). Their success highlights how criminal activity can prolong conflict and empower non-state forces to challenge established governments.

This shows how the legitimacy of political violence in one context can mask its criminal underpinnings. In many such cases, insurgent groups present themselves as freedom fighters while relying on the same criminal tools as mafias or cartels. Policing efforts must therefore remain politically neutral but strategically aware of these blurred identities to prevent giving unintentional legitimacy to criminal organisations.

In some places, crime is just part of everyday survival. In countries with weak governments, widespread poverty and corruption, people often turn to illegal activities to form an income because there are no other options. Terrorist groups take advantage of this reality (Williams, 2008).

The Taliban in Afghanistan is a good example. As explained by Felbab-Brown (2017), the Taliban taxed opium farmers enormously and worked closely with drug traffickers because it was the most profitable industry in the country. They used their proceeds from these dealings to fund their battle against international forces and also won the support of local farmers who would otherwise have struggled to shift their crop. This mutually beneficial relationship shows how deeply terrorism and crim can become embedded in local socio-economic systems, complicating police efforts.

This reliance on illicit economies means that counter-terrorism operations often need to go beyond military strategies and include development and anti-corruption efforts. In places where state authority is weak, crime and terrorism become mutually reinforcing. Police may need to work alongside local leaders and international agencies to provide alternatives to crime and build long-term community resilience.

The benefit of reducing the naivety of thinking that terrorism and crime are separate and this is shown in policing and security forces by helping them to better prevent these crimes. A better understanding of this connection can lead to more proactive policing, where officers anticipate threats rather than just respond to attacks after the fact.

Understanding the overlap can help police forces design more efficient strategies. It allows for early intervention when individuals involved in petty crime begin to show signs of ideological radicalisation (Silke, 2014)

Police forces that deal on a regular basis often collect information and intelligence that could be useful in counter-terrorism. Research shows that police should not treat criminal and terrorist investigations as completely separate. Insead they should share information and work closely together (Silke, 2014).

An example of this is Operation Casablancas in France and Belgium. Police and counter-terrorism units worked together to break up a network that was funding terrorism through credit card fraud. The operations success demonstrates how coordinated investigations can expose otherwise hidden links between financial crime and violent extremism.

Integrated intelligence units and multi-agency task forces are crucial to identifying suspects who straddle both criminal and terrorist domains (Innes, 2006). Embedding counterterrorism specialists within local policing units can ensure early detection of crossover behaviours.

Because terrorist groups are so heavily reliant on their income sources, targeting their finances is an effective way of disrupting their operations. Police should treat terrorists like criminal business people (Levi, 2015). Investigations into money laundering, asset seizures and financial tracking can help dismantle terrorist networks.

This approach, known as counter-threat finance (CTF), has become central to western counter-terrorism strategies. It involves following the money trail to locate high-value targets, suppliers and financiers. It has proven effective in freezing assets, shutting down logistics chains and disrupting planned attacks before they can be carried out.

Since terrorist groups often work across national borders, police forces need to work together internationally. Organisations like Interpol and Europol help with sharing information between countries (Bures, 2016).

For example, the European Union’s Joint Investigation Teams (JITs) have helped to track down ISIS fighters returning from Syria, many of whom were also involved in acquisitive crimes like theft and fraud. These teams combine with local knowledge of policing with the technical expertise of intelligence services which in turn creates a more comprehensive picture of suspects’ activities.

Such collaboration enables authorities to connect dots between criminal activity in one country and terrorist acts in another. However, legal and bureaucratic hurdles often limit the efficiency of international policing efforts. Overcoming these barriers may require amendments to data protection laws, building trust between countries and investing in shared technological platforms.

Terrorist groups often recruit in poor communities where crime is already prevalent. Community policing can be a pillar in the wall of prevention against terrorism. By building trust and offering alternatives to crime and extremism. There is an argument to be made for working closely with communities, police are able to spot the early signs of radicalisation. 

The UK’s “Prevent” strategy is one example. It tries to stop people from becoming terrorists by offering education, employment and support (Awan, 2012). However it is important that such programs do not alienate the communities they are aimed at helping.

Critics of Prevent argue that it has sometimes stigmatised Muslim communities and created distrust between police and the public (Awan, 2012). For community policing to work, it must be inclusive, transparent and rooted in long-term engagement. Officers must be trained in cultural sensitivity, and communities must be involved in shaping local strategies for them to be effective and accepted.

Analysis of data can help police spot patterns of crime that suggest terrorist activity. Studying financial records, online activities and travel patterns can help police predict and prevent terrorist attacks. However, using this technology must be done carefully to avoid invading people privacy and damaging public confidence. Ethical frameworks and oversight bodies should be in place to ensure data analysis tools are used responsibly and proportionately.

Terrorist organisations often commit other crimes because they need more money, want to survive, gain strategic advantages, or simply because the local conditions push them to commit further offences. Understanding this crime-terror link can make counter terrorism policing smarter and more effective. By sharing intelligence and using modern technology responsibly, police forces can disrupt both criminal activities. A joined-up approach that sees terrorists also as criminals is key to keeping society safe.

Ultimately, it is the only an all encompassing strategy that bridges the gap between crime prevention, community relations and international cooperation that modern policing can meet the threat posed by the new strategies presented by terrorist organisations, such as, cyber fraud to illicit cryptocurrency use, policing must also adapt. Officer need access to up-to-date training and cross-border support to track criminal terrorist networks operating in both physical and digital spaces This new approach should recognise that gone are the days that terrorism is just a political or ideological issue but rather a criminal enterprise that thrives on disorder, exploitation and haps in the current policing web. As terrorism evolves in form and method, so too must policing. A multi-disciplinary strategy that combines community engagement, financial disruption, transnational cooperation and data-driven analysis offers the best chance of containing hybrid threats
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