


The task was set for a group work to produce concept design presentation and a reflective essay. In my group I was together with Jaycie, Michelle and Nick. The first thing we established was a whatsapp group for communication and set up our Miro board. We had our first meeting the first Sunday after. During the meeting held on Microsoft Teams we discussed what we feel as individuals a memorial is to us. This involved some precedent studies that were assembled on Miro for discussion. This led to each of us developing our own concept sketch. On the following meeting we were to discuss which elements we liked from each sketch and attempt to combine them in one design. As part of working in a team this session led to some heated debates as some participants more than others are more stubborn or perhaps less open to change. Everyone thought their concept was the leading one, making me step in to take over as a mediator and leader of the schedule by which we will progress.  Once we had decided on the design, we created a mood board consisting of the materials we were considering for the design. This led to us into material research and assigning of tasks. In the beginning we struggled to assign tasks as it seemed everyone was doing whatever they felt fit. The tasks were assigned as follows Jaycie and Michelle would do the plans, sections, elevations, Nick would do technical drawings and I would proceed with 3D drawings. This did not stick to plan it ended up with people mixing up tasks taking over other people’s tasks and there is always those tasks that people aren’t too keen on. We got there in the end. 
When it came to our main goals for design it was to be utilised in a ceremonial manner as well as day to day reflection, had to be minimal maintenance, locally sourced materials, sustainable and to be sheltered with seating. 
So, we proceeded to research materials used locally on existing monuments, the way they responded to weathering, the attraction to site leading to us thinking about footfall through it and the specific location. At one point we were contemplating on taking over one of the original central pathway pieces as it fit the brief perfectly but opted to have our own corner of the plot and adapted it accordingly. We experimented with different layouts but overall came to an agreement regarding a universal space with multiple access points instead of specifically designed, meaning perhaps it would also draw in people who could unknowingly pass through the space.
In terms of material choice Corten steel, welsh slate and the recycled glass were our main objectives to go into the design. The cost of Corten steel was the most cost effective in terms of production locally and the sustainability plus design aspect and the manipulation of the material. Originally, we estimated for the Corten steel to be 100mm think and 2.1m wide which resulted in 17,000kg in weight on the existing columns which forced us to change the size of the columns, the thickness of steel and overall constructional integrity of the entire structure. 
At the time I did raise the question as to why does the halo need to be so thick?! As in terms of columns that were solid as is, but their mass would not come close to that of the halo meaning they would cave in eventually, if not the ground slipping and giving away it would be the columns themselves mending in and giving away to the halo weight. During this time, we tried to come up with alternatives of how we could support the halo also taking the thickness down to 15mm, which helped in the way of working out the technical side of how it would actually work in real life. Once we got that sorted, we wanted to be more sustainable whilst also being vandal proof so our original idea of the welsh slate on the outside of seating being curved, we changed it by adding a ridge filled with volcanic pumice stones white in colour, natural, cheap, also work as chalk on slate. We incorporated this as an idea for people to pick up the stones and write messages to their loved ones on the slate panelling on the outside of the seating. As its not chalk it would not so easily disperse I rainfall plus its very cheap to replace and its small stones, who would steal those?! After the message is written it would stay up until next rainfall – meaning you have sent your message and the slate is once again wiped clean.
During this project it taught me a lot about time management and management of other people’s skills as in recognising people’s strengths and weaknesses as well as my own.  I found myself to be a leader of the group not by choice may I add and felt like even though the initial tasks were assigned they got taken away from me just by a matter of minutes, perhaps my assumed leadership position had something to do with it, but I know in future Ill look at group projects differently. When everyone was coming to me for future tasks and role assignments and meeting links, I thought I had it in the bag, but by now I feel I got pushed out of a project that I put together being left with material research and costing just because I’m not sufficient in AutoCAD or photoshop. The models were only done because the rest of us were left with menial tasks and a person literally said please give me something to do – thankfully so as the models were amazing. What Ive learnt doing this is that team work especially virtually is incredibly hard, any comment event text or sticky note in Miro in wrong font will come across rude if not properly worded, contacting firms to explain the work that you need doing and trying to get a quote incredibly taxing and long and most of all, when I felt everyone else was lost I tried to pull us all together and once again not by choice, I was left with most menial tasks design wise (realistically I felt like a receptionist) trying to get the best quote. This was a great learning experience, I was looking out for others and their individual complaints and lost myself in the process. 


