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Executive Summary
This report sheds light on the organisational behaviour of the IHG Hotel Group. The hybrid organisational structure of the company and its effectiveness in the business performance has been discussed. The DE&I culture of the organisation has helped the company to generate more revenue in comparison to previous years. The annual report of the company has been evaluated to understand the current performance of the company and the recent initiatives also have been explained in this paper. The strategic direction of the company is also explained in this paper. The conclusion states that the company has successfully achieved their goals and in future, it will be more successful due to its organizational structure, culture and strategic direction. 
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[bookmark: _Toc156819375]Introduction 
According to Robbins, organizational behaviour refers to the field of paper that identifies the effect that individuals, teams and structure have on nature within companies for the aim of using such ideas toward developing the efficiency of a firm. In addition, organisational behaviour can explain how different people have been interacting with one another inside a firm. In this paper, the IHG Hotel Group is selected to understand different aspects of an organization. This report aims to evaluate the IHG Hotel Group organization at both individual and corporate unit levels. It contains the relationship of organisational culture, goal and structure with the performance of an organisation. 


[bookmark: _Toc156819376]1. Organisation structure, culture and goals 
[bookmark: _Toc156819377]1.1 About IHG Hotel Company
Intercontinental Hotels Group. IHG Hotels Group has 19 hotel brands and 6000+ destinations in one loyalty program. A variety of brands for every way to stay. IHG HOTELS GROUP has generated $459m profit for the first half of 2023 and 112.5% from $216 in the year 2023. The total revenue has grown to 24.1% every year from $2.23bn to $1.79bn (ihgplc.com, 2024). 
Mission: The mission statement of the IHG hotel is to create great hotels guests love by providing True Hospitality for everyone (ihgplc.com, 2024).
Vision: The vision of IHG Hotel is to turn into the world's best companies.
Market size: As of January 2024, IHG has a Market cap of $15.64 Billion. IHG is the world's 1086th most valuable company in the hospitality industry. 
[bookmark: _Toc156819378]1.2 Organisational structure 
Hamza et al., (2021) state that there is no such perfect organisational structure but this organisational structure can be divided into two categories such as formal and informal. The formal structure explains the ranks, channels, and departments. The informal structure is the undocumented one that can describe how the members interact with each other in a company. The IHG Hotel InterContinental Hotel Group is one of the hotel firms with more than 350,000 staff employed in 100 countries (ihgplc.com, 2024). It is a multinational hotel in different countries in the world and has a complicated organisational structure. It employed a hierarchical organizational design. After 2002 to 2003 the hotel has been restructured in some of the regions such as Asia Pacific region. The structure of the previous time had many types of levels of management which was costly due to the high operating costs. The restructure has been aimed at the elimination of the stages or levels of management and also to eliminate the costs of overall operations. IHG is mainly observed to have the hybrid type of organizational structure that has been putting together areas and also functional structures of organization (ihgplc.com, 2024).  It has more than 5000 hotels. This firm has been geographically situated in the major locations of the United States. 
[bookmark: _Toc156819379]1.3 Goal of the organisation
The main purpose of this organization is to develop Great Hotels Guests' Love by giving True Hospitality to each person. The goals of this firm are simple but more powerful. They have been trying to shape the culture, bringing the brands to life and also represent a commitment to making a difference to the colleagues, guests, owners and different communities and for taking care of the world around this firm (ihgplc.com, 2024). 
[bookmark: _Toc156819380]1.4 Culture of the Organisation
Buer et al., (2021) show that organisational culture is one of the cultures that can be generally interpreted as all of the values, attitudes and beliefs and the way these can impact the overall behaviour of the staff. In the hotels and communities across the globe, passionate and talented colleagues have been delivering True Hospitality for Good, every day. This company has been following the culture of diversity, equity as well as inclusion. Working in offices and hotels in more than 100 countries, our colleagues have been representing different nationalities and many religions, sexualities, abilities and races that can create such a wonderful place. The commitment to DE&I is placed at the heart of the aim to give True Hospitality feelings for Good and is essential to who are they, how they can be worked together and how they grow the business (ihgplc.com, 2024). The importance has been reflected in caring for the communities, people and planet being one of the best four strategic priorities and in the overall type of inclusion of clear DE&I commitments to champion a diverse level culture where each person can thrive within the journey to the action plan of Tomorrow 2030 (ihgplc.com, 2024). 
[bookmark: _Toc156819381]1.5 Organizational Performance 
Organizational performance is the ability to achieve their goals and mission, organizational performance can be recognized as a company's ability to reach goals in a situation of continuous change (Mariño-Romero et al., 2020). Organizational performance is three types such as small and medium-sized manufacturing firms including human resource results satisfaction of job, absenteeism, and turnover rate (Martínez-Caro et al., 2020). Secondly, Organizational outcomes involve quality, productivity, and service (Bhuiyan et al., 2020). Next is Financial or accounting performance such as profitability, growth, Profitability, Efficiency and Leverage (Kaseem et al., 2021).
[bookmark: _Toc156819382]1.6 Impact of organisational structure, goal and culture on the performance 
According to Yadegaridehkordi et al., (2020), organizational structure, goal and culture are interlinked with organizational performance. Organizational performance depends on the structure, goals and culture of a company. A good organizational structure can help to reduce conflicts among the team members and can help to allocate the roles, and responsibilities to the team members as per their skill expertise. The overall organisational structure can impact the performance of the company and satisfaction level. Colquitt et al., (2009) mentioned that the structure can affect the patterns of communication between the staff and the tasks of performance of a staff. The organization has developed a decision on how it can be expected the staffs to act in the workplace, what type of attitude the staff is expected, and what the company wants the staff to achieve, it can be then applied to the structure and can prompt the overall growth of the customs, morals to meet these anticipated boldness, objectives and manners (Liu et al., 2021). 
The inclusive and diverse culture of a company helps to work together with different ideas and helps in brainstorming ideas within the team. In addition, organisational culture has been playing a major function in the modelling of the performance and behaviour of the company via the gathered efforts of the staff of the company. The strong culture theory has stated that if staff and managers within a company are highly engaged to collective customs, principles and morals then it can give a positive outcome in the company. Dension (1984) defines that "the strength of the corporate culture is interrelated with the profits in a company in a direct manner". The researchers have argued that the high level of performance within a company leads to the overall production of a strong culture. For example, the company needs to follow ' how people can do things around this company' not the way that 'how things are done' This type of culture has proven more productivity and high performance which leads to organizational success. Therefore, the hybrid structure of IHG Hotel helps to achieve its goals and the DE&I culture emphasizes the scope to achieve the goals (ihgplc.com, 2024). The goal to turn into one of the leading hotel companies in the world will be successful by following these cultures and structures. 
[bookmark: _Toc156819383]2. Recent change initiatives and it's impact 
Recently IHG has launched an action plan for 10 years that has outlined the number of commitments to extract positive change for the communities, planet and people. It involves championing a diverse type of culture where every individual can thrive, improving the lives of almost 30 million people in all communities around the entire world. Moreover, the Green Engage strategy or program has helped the IHG hotels to eliminate the overall utility costs and impacts of the environment facilitating meaningful progress against the water and carbon footprint reduction milestones (betterbuildingssolutioncenter.energy.gov, 2024). Recently operations of IHG have been underpinned by the commitmen to capable business. With the hotels at the centre part of local based communities around the overall globe, the company has been seeking to randomly improve the way these have been operating to reduce the environmental effects and can be effective for positive change. IHG has been setting both external and internal milestones involving Journey To Tomorrow. It is a number of the 20230 responsible commitments for the business that were launched in February 2021 that involve the particular ambitions for waste, water and carbon and equity, inclusion diversity and community effect (ihgplc.com, 2024). 
Moreover, other new initiatives involve scientifically backed food and beverage schemes aimed to support the guests to eliminate the fatigue related to travel when ensuring the options of dining refer to the various guest demands throughout the overall day (ihgplc.com, 2024). All guests can get access to the Timeshifter which is a jet lag application. It can allow travellers to apply the new circadian based science to adjust fast to a new zone of time. InterContinental is partnering with the designer of neuroscience Isabelle Sjovall . It has a versatile type of physical space for increasing the restorative procedure required to travel fatigue and also reimagining the spaces so that they can adapt to evolve the demands at the various times of the day. 
[bookmark: _Toc156819384]3. The strategic direction and present business performance
[bookmark: _Toc156819385]3.1 Strategic direction
The strategic direction of IHG hotels is to focus on the creation of value through developing preferred brands producing a superior level of owner proposition, giving strength to the loyalty program, leveraging the scale and generating the revenue via the lowest cost direct channels. In order to deliver industry-based growth in scale, enterprising the platform and performance (ihgplc.com, 2024). It also includes sustainability for all stakeholders including the hotel owners, society and guests as a whole. Their strategy for a high level of quality growth is mainly focused on giving strength to the diverse range of portfolios of the differentiated brands, building scale in the key markets. 
[bookmark: _Toc156819386]3.2 Business performance of IHG Hotels Group
IHG'S Global revenue has been generated per available room. This is a key to success in the hotel industry, this industry grew 10.5% in the third quarter as per last year. this group growth was recorded across business travel and group travel categories. According to the annual report, the total gross revenue in the systems of IHG is $ 25.8 bn and the total revenue is $3,892 m (ihgplc.com, 2024). The operating profit from the overall reportable categories is about $ 828 million and basic EPS is 207.2. The dividend is near about 138.4 and the share buyback completed to 500 million. 
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Figure 1: Annual Report
(Source: ihgplc.com, 2024)
From the above result has been found that the company developed sales growth in comparison to previous years. It means that the company has developed revenue and sales growth. 
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Figure 2: Regional growth
(Source: Strategic report of IHG Hotels Groups)
The regional growth is also developed by opening 20,568 hotels in America and 12,664 openings in China. This regional growth gives evidence that the IHG Company has been expanding their business in different locations and different corners of the world. 


[bookmark: _Toc156819387]Conclusion 
It can be concluded that organizational behaviour is the application of knowledge about people, and groups' actions and reactions in that organization. in order to achieve and establish performances of the highest quality. Each organisation possesses different advantages and disadvantages. Any structure that is not managed properly would be plagued with issues. Many Organizational models are better equipped for particular tasks. This paper has successfully shown how the IHG Hotels have successfully achieved their goals and also shown the commitments for future action plans. It has shown that the company has a good structure of organisation which helps them to generate maximum level of profit. This paper has successfully shown the relationship between the organisational goal, structure, culture and performance. It also describes the recent initiatives and sheds light on the revenues with operational profits of the company to understand the current business performance. 
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