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Essay one – Maintaining Professional Standards

In this essay I am going to critically examine the policing policy and procedure of PACE otherwise known as ‘The Police and Criminal Evidence Act 1984’. Why was PACE introduced? ‘’The Police and Criminal Evidence Act 1984 (PACE) was introduced as a response to a growing perception that the public had lost all confidence in the British criminal justice system’’. The loss in confidence was a result of various high-profile cases such as the ‘Birmingham six’ and ‘The Brixton Riots’. Thus unveiling unacceptable police behaviour and revealing huge failings in the justice system and the trials surrounding the cases. 
The Birmingham six has been deemed one of the worst miscarriages of justice, that saw six males wrongly convicted of the murders of twenty-one people in two pub bombings in 1974. The very played down summary of this event has been branded ‘Wrong place, wrong time’. The six men were travelling from Birmingham to Belfast to attend a funeral the night the pubs were bombed and were arrested at Heysham as they waited for the ferry. While in police custody the treatment of the six men was nothing less than despicable. During the reopening of the case many years later, one of the major breakthroughs came through none other than an ex-Police Constable who "confirmed many of the violent tactics the six claimed were used by the now defunct West Midlands Serious Crime Squad to secure confessions’’. It was also alleged that the ‘’tactics included bringing dogs and shot guns into the cells and conducting mock executions". This behaviour and the tactics used are a clear result of when methods go ungoverned and are not constantly monitored. 
In March 1991 the six men were released after the British Court of Appeals overturned their sentences, ‘’citing serious doubts about the legitimacy of the police evidence and the treatment of the suspects during their interrogation’’. 
The Brixton riots is another prolific example of fallout by appalling police conduct. This incident took place in 1981 where the disproportionate stop searches on young black males had a negative impact on the other black residents and lacked local support. Subsequently for three days riots broke out in the area, ‘’predominately involving young black men who fought police, attacked buildings, and set fire to vehicles. More than 300 people were injured and the damage caused came to an estimated value of £7.5m’’. Again, the result when behaviour and methods go ungoverned.
On the 25th of November 1981 the Scarman report was published. This report was put together by Lord Scarman which identified ‘’failures in police community liaison, confidence and trust in the police, police training, and in the representation of ethnic minorities in the police force’’. Following the Scarman report, the Police and Criminal Evidence Act otherwise known as PACE was introduced in 1984. This act consists of ‘’nine main codes of practice A through to I’’. One of the main objectives of PACE is to ‘’establish a balance between the powers of the police and the rights of the public’.
Code A of PACE is the ‘’Code of practice for statutory powers of stop and search and requirements to record public encounters by police officers and staff’’. In relation to the Brixton riots it is evident that the stop and search policy then was abused massively, as there were no repercussions on how unethical and racially targeted they were. This also shows that the code of ethics that officers presently must adhere to, were non-existent back then. Recent stats from the year 20201/22 show that across England and Wales the rate of stop searches for black people were ‘’27.2 per 1,000’’. The previous year 2020/21, the stats show that across England and Wales the rate of stop searches for black people was ‘’40.5 per 1,000’’. This shows as time progresses, PACE and the code of ethics are continuously being applied, more so the fairness, accountability, and respect. Demonstrating these ethics in public will boost public perception, confidence, and trust within the police. 
Code C of PACE is the ‘’Requirements for the detention, treatment and questioning of suspects in police custody by police officers. Includes the requirement to explain a person’s rights while they are detained, and the requirement to explain the rights of a person who has not been arrested that apply to a voluntary interview’’. This code applies especially in relation to the Birmingham Six as if PACE was created and used then. The six men involved would have not been subject to the treatment they received ultimately leading to false confessions and false imprisonment. 

To conclude this essay, it is evident that public perception and confidence has grown since the creation of PACE and the code of ethics. Accountability also playing a key factor in this by police officers being responsible for their decision making and actions. Accountability is defined as ‘’A situation in which someone is responsible for things that happen, and can give a satisfactory reason for them’’. Throughout this essay there have been positive stats and references made but it is also important and necessary to highlight negative areas as there is always room for improvement in any workplace. The high-profile case as recent as 2023 involving MPS officer David Carrick who was sentenced to 36 life terms after admitting 49 charges, including 24 counts of rape and is still under investigation of further allegations. Or the sad case of DS Steve Fulcher whereby he breached code C of PACE to do what he thought was morally right given the circumstances of the investigation he was involved in. There are many other cases of gross misconduct documented where PACE and the code of ethics have been breached that leave the public in disarray, which then has a detrimental effect on the trust and confidence in the police force. This also reinforces the need for ongoing training within police forces, to learn from past mistakes and to imbed the knowledge of PACE, the code of ethics and other values to move forward as a team to maintain and increase public confidence.
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Essay two – Public Protection

Organised criminal gangs otherwise known as OCG’s are defined as ‘’ A group of people working together on a continual basis to plan and co-ordinate criminal behaviour and conduct. Their motivation is often, but not always, financial gain’’. (HMICFRS, 2022). For OCG’s to work and to continue to work, they have to recruit a vast number of people in order to grow and stay operational. There are various groups that are targeted, some being accountants as these people are financially educated, and can be used to attend to how OCG’s money is cleaned to look like legitimate income, and to move the money from account to account to further fund different aspects of the organisation. Children and vulnerable people are also amongst the various other groups that are targeted into the gangs. From a policing point of view, it is imperative that all force areas are educated in this ongoing issue to try and combat it effectively. 

There are many factors that are present in relation to OCG’s and how they target their recruits into their organisation. Socio Economic issues and pressures being one of the key elements to this. Social Economic can be described as ’’the differences between groups of people relating to their social class and financial situation’’. (Cambridge Dictionary, 2019b). Social class is a term that has been around for generations that influences decision making across all aspects of life. The more modern social classes are broken down into seven classes, ‘’Elite, Established middle class, Technical middle class, New affluent workers, Traditional working class, Emergent service workers, and Precariat, or precarious proletariat’’. (BBC, 2013).

In relation to people that are targeted by OCG recruitment, the Precariat and emergent service workers classes are widely looked at as new recruits and are a lot more approachable due to their age, lack of income, fewer options of employment, lack of education and living in areas that lack social order. OCG members look at these factors and distinguish very quickly who to approach. In poverty-stricken areas where employment options and income are very low, the prospect of a better life due to income from working with OCG’s despite being illegal is an easier and better option than earning nothing and having nothing. OCG’s will recruit children of all ages but ideally will recruit as young as they can due younger people being dealt with by police in less intrusive methods. Money itself is a lot more attractive at a younger age as the value and concept of money may not be fully understood. This creating an opportunity for OCG’s to recruit greater numbers for less money.

Psychological factors also play a huge role in the recruitment of OCG members. Psychological can be described as ‘’relating to the human mind and feelings, Psychological can also mean having an effect on or involving the mind’’. (Cambridge Dictionary, 2019b). The factors mentioned in the socio-economic area of this essay can be the cause of psychological problems for some people, or vice versa where the economic struggles are a cause of existing or developed psychological problems. OCG’s target people with psychological ailments who have ‘’experience of neglect, physical abuse, sexual abuse/exploitation or a lack of a safe/stable home environment, now or in the past (including domestic abuse, parental substance misuse or parental criminal involvement). Trauma, including adverse childhood experiences, can negatively impact on an individual’s ability to develop trusted relationships or access support services’’. (Home Office, 2023).



In 2020 there was a project launched by the government called Project ADDER. ‘’Project Addiction, Diversion, Disruption, Enforcement and Recovery’’. (GOV.UK, n.d.). The five original local Project ADDER pilot areas are Blackpool, Hastings, Middlesbrough, Norwich and Swansea Bay. This project was launched with the aim to reduce drug-related offending, drug use and drug deaths. The project had a £59m investment so that it could run until 2023, and now has extended funding to run until 2025. The self-reported management data from the project is as follows:
Jan – March 2021 saw 73 OCG disruptions, £151,843 cash seized followed by 954 arrests.
Apr – June 2021 saw 152 OCG disruptions, £815,782 cash seized followed by 2,413 arrests.
Jul – Sep 2021 saw 199 OCG disruptions, £986,115 cash seized followed by 3,510 arrests.
Oct – Dec 2021 saw 214 OCG disruptions, £1,597,220 cash seized followed by 3,307 arrests.
(GOV.UK, n.d.)

As the 2021 statistics show, it is evident that project ADDER is successful in tackling organised crime. The statistics increase in years 2022 and 2023 further justify the investment and further investments into the project. ‘’In addition, data from the National Drug Treatment Monitoring System (NDTMS) shows that between January 2021 and March 2023, 4,966 people in drug treatment benefited from Project ADDER’’. (GOV.UK, n.d.). Although this number is relatively small, this data was collected from the pilot areas. In relation to the socio-economic effect OCG’s have, this number is a huge positive in terms of turnaround and progression for the more deprived areas and people who fall into the lower-class bracket. It will also have a positive impact on the psychological side as the greater number of disruptions and seizures of cash and drugs, the less that will be present for people to sell/buy. Subsequently these areas should see less addiction which will reduce the chance of exploitation by OCG’s. With further investment from the government and other sources Project ADDER will be implemented into other areas of the country, and with current stats and figures, the country, areas and people should benefit massively. 

To strengthen the fight against OCG’s and exploitation, in 2015 the government introduced new legislation which is the Serious Crime Act 2015. This Act contains the offence of ‘’ A person who participates in the criminal activities of an organised crime group commits an offence’’. (Legislation.GOV.UK, 2015). This being another deterrent in place to combat the issue and reduce the statistics for the future.
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Essay three – Vulnerability & Risk

Early intervention can be described as ‘’identifying and providing effective early support to children and young people who are at risk of poor outcomes’’. (Early Intervention Foundation, 2018). Early intervention techniques are used by police and other support agencies to try and stem negative or illegal behaviour and choices. It also looks at the individual, the families, and the community surrounding the person/s that may need early intervention. Its aim is to work with individuals and families to identify key areas of their lives, that may be contributing factors as to why they are struggling to make the right choices, and to try and prevent them from becoming criminalised and being another negative statistic in the criminal justice system.

YOS, or more widely known as ‘’Youth offending services, are part of your local council and are separate from the police and the courts. They work with the police, probation officers, health, housing and children’s services, schools and education authorities, charities, and the local community’’. (gov.uk, 2011). As well as GP’s and teachers, police officers are usually the first point of contact with a child or young person who has become involved with the law criminally. Dependant on the level of offence and accountability of the individual/s, the YOS can be approached, and they can start to work with the offenders and try to get to the core of the problem/s they may be experiencing. 

‘’Around 80 percent of prolific adult offenders begin committing crimes as children, and the estimated cost of late intervention to the economy is nearly £17 billion per year’’. (Gov.uk, 2022). In 2022 the government made an investment of £300 million to last over three years to support all councils in England and Wales. The main aim of this was to catch and prevent youth offending at the early stages, where the offences are lower level which would decrease the chance of them committing more serious offences. This funding was also provided to work alongside ‘Operation Uplift’ which saw the government recruit 20,000 new police officers across England and Wales.
‘’This is a smart and insightful investment by the government. If our youth justice teams are well-resourced to help children and families, we all benefit - from healthier, happier, safer children and from safer communities with fewer victims’’. (Gov.uk, 2022). Quote from Youth Justice Board Chair Keith Fraser. 

There are various positive and effective means of early intervention that are conducted throughout the country, some of which are: Self-control and competency: which sees children taught ‘’social, emotional and cognitive competence, e.g., through appropriate effective problem solving and anger management’’. ‘’School and education: School-based programmes can address a range of offending-related factors such as substance use, attendance, and behaviour’’. ‘’Positive activities: these programmes focus on building strengths rather than addressing deficits’’. (HM Inspectorate of Probation, 2023). ‘’Between March 2012 and March 2022, there was a 78 per cent drop in the number of children who were first time entrants (including cautions and conditional cautions but not community resolutions). There was an 88 per cent drop in the number of youth cautions and conditional cautions’’. (HM Inspectorate of Probation, 2023).


Although there are many various positive schemes and programmes that effectively deal with youth offending and early intervention, there are those that are not as effective and can have a negative effect on the overall outcome of early intervention. There are types of programmes used that are deterrence based. This means ‘’those that inform children about the consequences of crime’’. (HM Inspectorate of Probation, 2023). These programmes consist of things such as: prison tours and meeting prisoners that have committed different levels of offences. The term sometimes used for this is ‘’Scared straight’’. ‘’Systemic reviews covering a wide range of studies have shown that these programmes are not only ineffective but can actually increase youth offending. Programmes like boot camps that aim to instil discipline, often in a military sense, have not been found to have any positive effect at preventing offending by children’’. (HM Inspectorate of Probation, 2023).

The cost, time and resourcing are a huge battle when it comes to early intervention, among other various aspects. Ideally every child or young person should have access to these variables, in order to properly outline that persons needs and overall plan to successfully work with them and to stop them reoffending. The government do provide funding for various schemes and programmes but the time and resources care givers, YOS teams and other agencies have available do not allow them to work with all that need them. This impacts the effectiveness of early intervention as the ones that are not seen or for a better term . . . fall through the net, feel let down and adopt the attitude of nobody cares. This then subsequently has a mental effect of the person and increases the likelihood of reoffending. The ones who are closer to eighteen years of age are further at risk in this regard, because once they become eighteen, they then lose the opportunity of early intervention and enter the adult criminal justice system. Racial disproportionality is also a negative factor which was evidenced in the 2017 Lammy Review. (Lammy, 2017). ‘’Lack of trust of police amongst ethnic minority young people could lead to an unwillingness to admit to being responsible for a crime’’. (HM Inspectorate of Probation, 2023).

In conclusion early intervention is an effective way of reducing the number of youths committing offences or continuing to commit offences. Although there are many positive points, there are still many negatives that influence its overall effectiveness. With further funding and more resourcing dedicated to Early intervention and all the partnering agencies, the country will benefit massively, and statistics of youth offending will improve drastically.
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Essay four – Valuing Difference & Inclusion

Valuing difference and inclusion has been at the forefront of everyday life over the last couple of decades in the UK. Difference can be defined as ‘’the way in which two or more things which you are comparing are not the same’’. (dictionary.cambridge.org, n.d.). Inclusion can be defined as ‘’creating an environment where everyone feels valued and included, regardless of their background or characteristics. It means fostering a sense of belonging and creating an environment where everyone can contribute and participate fully’’. (Shepherd, 2023).

The UK police forces do have a dark past that has been evidenced through the years that it was not diverse within its recruitment, in the way they engaged with communities or the way they treated prisoners. High profile cases such as ‘The Brixton riots and The Birmingham Six’ saw how ignorance towards different cultures and races caused a very dangerous divide between Police and the local communities making policing an almost impossible task. Only when scrutinised and reviewed came the change through the ‘Scarman Report’ and the introduction of PACE did this start to lay the foundation for a more accountable police force. This progression has seen that inclusion and being openly diverse has only a positive effect in public trust and safer policing.

Presently within the Police forces across the UK valuing difference and inclusion is one of the most fundament values that needs to be instilled in all officers and any schemes or operations within the force. Policing is a job that protects and serves the public, and the public is made up of all different races of people from many different countries with different values, morals, religions, beliefs, languages etc. 

The college of policing have introduced a new ‘workplace adjustments toolkit’. This was developed to help forces create a welcoming environment for colleagues with disabilities and/or neurodiversity’s. It was introduced alongside the Police Uplift Programme, which has led to many forces attracting new and diverse staff. It identifies and engages with how police forces can better support colleagues who have a disability or neurodiversity. This is to attract and retain diverse staff who can use their skills and capabilities to help deliver a better service to our communities. Statistics show that:
‘’At the end of March 2022, there were 140,288 full-time equivalent police officers in England and Wales, and ethnicity was known for 136,274 (97.2%) of them’’.
‘’Out of police officers whose ethnicity was known, 91.9% were white and 8.1% were from Asian, black, mixed, and 'other' ethnic minority backgrounds’’.
‘’5.5% of senior officers (Chief Inspector or above) were from the Asian, black, mixed and 'other' ethnic groups combined, compared with 2.8% in 2007’’.
‘’Between 2007 and 2022, the percentage of police officers from each of the ethnic minority groups went up – the largest increase was for Asian police officers (from 1.5% to 3.7%)’’.
A very recent programme called ‘Inclusive Britain strategy’ has been introduced by the government to tackle Diversity and inclusion in the UK, this includes the Police forces for which the stop and search powers of officers have has had concerns raised that the use of this power amongst ethnic minority groups are disproportionate. ‘’In the year ending March 2022, individuals from a black ethnic group were searched at a rate 4.9 times higher than that of those from a white ethnic group across England and Wales. This is down from 5.6 times higher in the previous year, and from 8.8 times higher in the year ending March 2020’’. (Gov.uk, 2023). Forces are working together to measure the ethnic disparities of stop and search by calculating disparities based upon the population of actual suspects of crime rather than the wider population, which will potentially aid an understanding of stop and search as an operational tool and how to use it more effectively. 

In March 2022, people from the black ethnic group were 2.4 times more likely to be arrested than white people. However, for the first time, people from an Asian or other ethnic group were arrested at a lower rate than white people. A Review of the Criminal Legal Aid was conducted which highlighted the lack of legal advice provided to suspects in police custody including that young ethnic minority suspects have lower levels of trust in the criminal justice system. The Presumption of Legal Advice (POLA) scheme which has been rolled out across the Metropolitan Police Service automatically opts children into receiving the free independent legal advice in custody to which they are entitled. The Ministry of Justice committed to supporting this, which will lead to improved outcomes for individuals following arrest, to reduce racial disparities in the justice system.

In relation to Operation Uplift, ‘’Data from December 2022 shows that since April 2020 a total of 34,647 new police officers have been recruited to forces in England and Wales. Of these, 11.5% (3,825) identified as ethnic minorities (excluding white minorities). Overall, as of 31 December 2022, 11,691 police officers identified as ethnic minorities (excluding white minorities), 8.3% of those who stated their ethnicity, these being highest figures since comparable records began’’. (Gov.uk, 2023).

In conclusion valuing differences and being inclusive creates a work and social environment where people can achieve their best. Working effectively in a very diverse world starts with one’s self-awareness. handling bias, poor treatment, and conflict, and demonstrating that you value others for their strengths and weaknesses. To be effective we must understand, embrace, accommodate, and encourage others. Valuing differences and supporting inclusion will help not only the Police force but every area of the country in all aspects of work and life. Everyone can benefit from the wealth of knowledge and experience that diversity brings. It opens doors to new ways of thinking and new opportunities for building the success of all organizations. 
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