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1. [bookmark: _Toc144075105]About the Borough
London Borough of Barking and Dagenham is a borough in East London. The borough has a population of 218 534 inhabitants in 2021.  It was formed in 1965. The community has come a long way and it’s constantly growing, even though in 2015 it was ranked as one of the worst places to live in the UK, according to the survey of resident satisfaction. (Gander, 2015)
But since then, there has been a constant downturn in crime and it’s also a vibrant multicultural area to live in. Moreover, it’s well connected by rail and bus and there are two major A roads crossing it – A12 & A13.
In the neighbourhood there are multiple problems such as high crime rates, including youth crimes. Poverty, housing crisis. Due to that reason, there are many ongoing community engagement projects that are helping the neighbourhood reach its full potential and address these issues.
2. [bookmark: _Toc144075106]The future of the Borough
According to the Borough’s Manifesto, following consultation with over 3000 citizens, they managed to set a long term vision, which states: “To make Barking & Dagenham a place where people are proud of and want to live, work, study and stay.” (Barking and Dagenham Borough, 2023). The goal is for the brough to create the opportunities for people to thrive, for the residents to live healthy, fulfilling lives for longer, with more choice and control, better financial resilience, in safe, supportive, and inclusive communities.

Since the 2017 manifesto a lot has been achieved in the community such as: (Barking and Dagenham Borough, 2023)
· More than 2,500 affordable homes have been built.
·  £4bn of inward investment has been secured with the arrival of film studios, a data centre. All of them bring jobs and economic growth to the area. 
· £10.9m has been secured through the Levelling Up Fund to transform Dagenham Heathway. New transport links to Barking Riverside have been created.
· Access to affordable credit has been provided
·  Future Youth Zone, the first in London, opened in 2019. Their amazing facilities represents a £6m investment from the council, and other partnering funders, in the borough’s young people.
There have been many more achievements over the last few years, but for the purpose of the report the study will focus on the ‘Future Youth Zone’.

3. [bookmark: _Toc144075107]About the project
In 2017 the work began to create the first Youth Zone in London, called Future. The national charity OnSide partnered with Barking and Dagenham Council to build the Youth Zone. The construction was completed in 2019. (Barking & Dagenham, 2018)
The Future Youth Zone itself is a youth centre open all tear to young people from East London between ages of 8 to 19, and up to 25 with disabilities or learning difficulties.
The center has many facilities, facility offering 20 activities every session, including sport, fitness, dance, arts, music, media and self-improvement. It has a four-court sports hall with facilities for indoor badminton, football, netball and basketball and a separate climbing wall. There is a fitness suite with the latest gym equipment. The centre also includes a kitchen and café area selling healthy food and drink, as well as dedicated areas for dance, music, film, and multi-media, arts and crafts, gaming and DJ-ing, martial arts and boxing facilities.
The annual membership is only £5, and even though that makes only 10% of the annual turnover it gives the youngsters sense of value, ownership and equality. (Future Youth Zone, 2023)

4. [bookmark: _Toc144075108]What problems does the project aim to address & what was the idea behind it?
There are many issues in the Borough and one youth zone cannot solve them all, but the key ones that is aiming to address are:
· Keeping young people engaged and helping them stay in school by providing structure and various activities.
· Fewer young people to experience problems with drug and alcohol misuse.
· Fewer young people with eating disorders.
· Fewer number of young people who self-harm.
· Enterprise and employability: for many young people moving from high school to the actual job market is a big step, but with the right guidance, they can enter the labor market more quickly and overall, that would help reduce the unemployability in the area.
· That also creates a place for the diverse community to be together and share ideas.
· Moreover, it creates a more engaged society, by also requiring support from volunteers and parents.

5. [bookmark: _Toc144075109]Objectives of the Youth Zone
The main goal of the Youth Zone is for people aged 8 to 19 to have ‘somewhere to go, something to do and someone to talk to’. It creates opportunities for more young people in the area to try new activities, feel supported and raise their goals and aspirations. The key target stakeholders of the project are the children and the young people living in Barking & Dagenham.
The strategic goals of the place and the issues it addresses are the following (Barking & Dagenham Youth Zone, 2020):
· A focused, inspired young person, which would support the active membership of young people in the society.
· Sustainable Youth Zone, which has long term positive impact on local community and educates young people on sustainability.
· A place where staff and volunteers demonstrate the values of the youth zone , so that the youngsters can lean and thrive through opportunity and meet the expected standards of behaviour

By definition there are various types of community engagement, but the key ones are:
· Direct Service (People)
· Community Building
· Community Education
· Economic Development

The Future Youth Zone is a complex project that grasps all four of these areas and has the opportunity to reap potential benefits in all of them. By offering direct service to youngsters and helping them grow, they have direct service of the people of the community. Moreover they are building a community and creating environment where young people can feel safe and heard and it gives them the chance to have more social development opportunities, keep them more engaged and motivated. Having such community in the area also helps with the future economic development of the borough by making sure young people stay in school and have opportunities for development outside of school. In the long term a more active and better educated community will make the borough a more desirable place to be lived in.

6. [bookmark: _Toc144075110]Research and Implementation
The Future youth zone was created by a charity organisation called OnSide, aiming to create youth zones around UK’s more disadvantaged areas. (OnSide Youth zones, 2023)
The organisation prior on deciding to request funding for the creation of the zone, had experience in some of the key types of volunteering such as service to others, campaigning and advocacy. (Rochester, 2009, p. 25)
The Youth zone was the first project of the organisation in the capital and the location was chosen after a throughout research due to the fact that the current location meets the following three criteria: Neutrality; Accessibility; Prominence.
The objective should be an available, safe, affordable site which meets these criteria and which with the right building, facilities, and staff, support the participation of the largest possible number of young people.
Upon deciding the area of the project, the charity also defined who is the project aimed at (young people), the timeline of construction, budget, the methodology and what would be the long-term benefits of it. All those steps are crucial for every project to have a successful realisation and were successfully grasped by the charity.
By having a throughout community-based research, they were able to have a clear target and goals and focus on how they can enrich the community. Moreover, to ensure successful completion, they were able to gather multiple partners to sponsor the centre and were working closely with the state and experts of the Borough.
Prior to starting the build, they OnSide focused on planning the stakeholders, communicating the goals, clarifying roles and planning the required resources, raising the full capital funding.
During the build of the actual centre, according to the 2018 & 2019 reports, they also focused on having risk management procedures, appointing new Trustees/Directors with the skills and capabilities required to oversee the Charity; establishing and maintaining a communications platform for the new Charity including a website, twitter account and other social media activities. Recruiting a team of suitably qualified staff and volunteers, raising awareness of prior to opening and developing partnership arrangement with local youth organisations. 
After the official opening the Future Youth Zone continued to evaluate how they can improve their work, creating more partnerships, sharing success stories and consulting the community, which supported a sustainable growth.
Throughout their path they were most active in ensuring that the goal of the charity is still valid and includes the community needs, by analysing data, public meetings, analysing their web-based engagement and social media, using local knowledge and resources. The charity also engaged parents, the state and partners in the discussions, as they are all a key part of the community ecosystem.

7. [bookmark: _Toc144075111]Post project plan & results
The goal upon completion of the project was for the Future Youth Zone to have at least 100 trained and skilled volunteers, that support the youth and at least 5000 members and 1500 visits per week.
According to the Report of Future Youth Zone in March 2020, since their opening on October 1st 2019, the goal was fulfilled. They have had for less than a year more than 5500 members signed up to the Zone and have averaged 1505 visits per week by young people. The results show that the youth zone has become a safe and inspirational setting for all young people with over 70% of their members of black, Asian, or minority ethnic heritage; over 300 have additional needs; 20% have said they are eligible for free school meals and with young people coming from every part of the borough.
Furthermore, looking into the results in 2022 the youth zone has grown even more. The membership number has grown with more than 10 000 young people in 2022. (Barking and Dagenham Youth Zone, 2022)

8. [bookmark: _Toc144075112]Conclusion
Overall the Future Youth Zone is a great example for a successful community project, that not only has shown results over time, but has followed some of the key community principles from plan to implementation, such as being clear about the purposes or goals of the engagement effort and the populations and/or communities you want to engage, understanding the community’s culture, partnering with the community to create change and improve health. Sustaining it by identifying and mobilizing community assets and strengths and by developing the community’s capacity and resources to make decisions and take action. (NIH, 2015)
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