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Introduction:
The role of technology in appraising the performance of remote workers
According to Luenendonk, (2023), technology is the practical use of science to address real-world issues and enhance people's well-being. What is technology? In general, technology is an ever-changing, dynamic force that affects how we work, live, and engage with the world. ( Britannica,2023) Various technologies, each concentrating on certain fields of study and application, can be divided into categories, including computer technology, biotechnology, nanotechnology, and more. In many respects, training and development have been significantly impacted by technology. With the help of technology, employees and employers can instantly access a wealth of knowledge and resources. They can investigate a variety of topics, carry out research, and access instructional resources that might not be found in conventional textbooks thanks to the internet and digital tools. Here are a few of the most important contributions:
 We can communicate with nearly anybody, anywhere, at any time, thanks to the amazing selection of tools and services instantly available to us. ( Biswa, 2018).
Businesses can use technology to enhance their operations, such as employee engagement and management procedures. (Garner 2023). During the Covid 19, many businesses decided to accept working from home. According to the Cambridge Dictionary, remote working is a situation in which an employee works from home. Companies now have to accept remote working as the new standard as COVID-19 has permanently altered the way we live, work, and interact.
An organization's formal, methodical procedure for evaluating an employee's job performance is called performance appraisal. (Torrington,2017). It is sometimes referred to as a performance review or evaluation. Giving comments on work performance, pinpointing areas for development, establishing goals for the future, and making decisions regarding promotions, pay raises, and other employment-related issues are the main objectives of performance appraisals. Utilising technology to monitor distant workers may improve communication, track progress, and guarantee productivity. The advantages of monitoring must be weighed against the need to protect privacy and confidence, though. Effective technological monitoring of remote workers can be achieved using different tools. Some of them are shown below.
Tools and techniques used to monitor remote workers.
By offering tools and solutions that facilitate efficient assessment, communication, and collaboration, technology plays a critical role in evaluating the performance of remote employees. ( Biswa, 2018). Technology is used in the performance evaluation of remote workers in several ways. These include Time Tracking Software, Screen Monitoring Software, File and document tracking, Communication Platforms and many more. Now we can give more information about them.
Time Tracking Software:
To efficiently track and manage their time, individuals and teams can use Harvest, a well-liked time-tracking programme. You can keep current projects on schedule, learn from the past, and more accurately predict future projects by keeping track of time and expenses in Harvest. (Harvest, 2023). The following are important characteristics and techniques of Harvest time tracking software:
· Time Monitoring 
Harvest lets users keep track of the time they spend on various jobs and projects. A built-in timer allows users to track time in real-time or manually record hours worked. Harvest was created with user-friendly timesheets that allow you to log your time every week or as you progress through projects and tasks. Time is very important for everyone and we can use it carefully. So it is a very useful technique. Harvest (2023) was a useful source of information.
· Project and Task Administration 
By generating tasks and projects in Harvest, users can arrange their work. This function offers a clear overview of time allocation and aids in the categorization of time entries. Harvest notifies your team when it's time to turn in a timesheet and helps them develop the habit of recording their hours. All projects have deadlines and the workers have to finish it on time. Harvest (2023) described these projects and tasks.
· Analytical Reporting 
The software operates silently in the background so that your team may concentrate on finishing the task at hand. The remote workers have two options: either fill in the timesheets at the end of each day or week or start and stop the timer while they work. Time and expense data insights are provided by the reporting capabilities of the software. A range of reports can be generated by users to examine team performance, project status, and other variables. The information can be found on the Harvest website.
· Pricing and Free Trial:
Before committing to a subscription, Harvest usually provides a free trial so that users can examine the features. Based on the needed features and user count, a price plan is established. First employers and employees can use this technique for a short time and see if it is suitable for their needs and then they can make a subscription. Companies and organisations must ask their remote workers are they are happy to be recorded and monitored. ( Harvest,2023).

Screen Monitoring Software:
With Teramind businesses can keep an eye on and control their employees' computer and network activity.  It is a platform for insider threat protection and employee monitoring. Protecting private information, reducing insider risks, and increasing productivity are all goals of the platform. ( Teramind, 2023). 
 It  has the following salient characteristics and techniques:
· Tracking User Activity:
With Teramind businesses may keep an eye on a variety of user activities, including file transfers, online browsing, keys typed, and application usage. Gaining insight into how staff members use corporate resources is made easier by this thorough observation. Also, the workers can ask for additional information on how to use some programs. They can receive materials the deadline of the project and much more information related to the particular job. ( Teramind,2023)
· Screen Grabber
Screen actions can be recorded and replayed by administrators using Teramind's screen recording tools. To ensure compliance, comprehend workflow procedures, and look into occurrences, this might be a very useful tool. This technique also must be allowed by remote workers because it is about their privacy. 
· An analysis of productivity
An analysis tool for staff productivity is included in the platform. It helps businesses find bottlenecks, streamline processes, and increase overall productivity by tracking how much time is spent on different websites and apps. It's crucial to remember that although staff monitoring systems like Teramind can offer insightful data, businesses should deploy them responsibly, taking ethical usage and privacy laws into account. It's critical to have open lines of communication with staff regarding monitoring procedures and adherence to applicable laws. (Teramind, 2023)
File and document tracking
Google Drive is a very popular system used by employers. (Wikipedia 2023). It is a key element of the Google Workspace. Employers can ensure cooperation and advancement by keeping an eye on the creation, modification, and sharing of documents with this system. Google developed Google Drive, a platform for cloud-based file storage and collaboration. Files can be shared with others, synchronised between devices, and stored in the cloud with this tool. These are Google Drive's salient characteristics and techniques:
· Storage and Syncing of Files:
Users can save documents, images, videos, and other types of material on Google Drive's free cloud storage. Any device that has the Google Drive software installed and an internet connection can access these files. In recent years it has been very popular and useful according to Kochovski, (2023).
 Version History
Google Drive lets users access and roll back to earlier versions of documents by automatically recording changes made to them. Maintaining document integrity, tracking revisions, and retrieving deleted data are all facilitated by this functionality. (Kochovski, 2023).
· Connectivity with Outside Applications:
Google Workspace Marketplace allows Google Drive to interface with a wide range of third-party apps. This enables users to integrate Google Drive with other applications and expand its usefulness. The remote workers can send and share their work with the manager or colleagues.  They can ask for advice or help if they need it. (Google Drive, 2023)
· Easy connection with other Google apps
You can purchase extra storage on Google Drive as needed, and there is a free storage tier available. Due to its user-friendliness, collaborative capabilities, and smooth connection with other Google Workspace apps, it is extensively utilised by individuals, companies, and educational institutions. ( Wikipedia,2023)
                                              Communication Platforms
Microsoft Teams is the most popular communication platform.  This platform is used for conversations, updates, and frequent check-ins. Teams can stay connected with the help of these systems, which enable real-time communication and collaboration. According to Mendelson,(2023), Microsoft Teams is a collaboration platform that integrates file storage, video conferencing, workplace chat, and application integration. It was built by Microsoft. ( Microsoft Team,2023). It is a productivity tool included in the Microsoft 365 (previously Office 365) suite that helps teams and organisations communicate and work together more easily. ( Microsoft Team,2023). The following are Microsoft Teams' main attributes and techniques:
      - Conversation and Messaging:
Team members can share files, have threaded conversations, and send instant messages using the chat interface offered by Microsoft Teams. Topics and projects can be used to categorise conversations into channels. It can be a group conversation or a private one. ( Mendelson,2023).
    -   Video Meetings and Conferencing:
Teams have powerful video conferencing features that let users hold online meetings with clients or outside partners. Screen sharing, audio, video, and the option to plan and attend meetings right from the platform are among the features. Remote workers can feel connected with their colleagues thanks to this amazing tool. (Mendelson,2023).
                  - Keeping Files and Working Together:
Users now have a single destination to save and collaborate on files thanks to Teams' integration with Microsoft OneDrive and SharePoint. Collaboration capabilities in Teams include version history and real-time co-authoring, and team members can access files that are shared within the platform. 

Conclusion
        It's crucial to remember that although these tools can improve monitoring for remote work, a successful remote work approach also requires trust and open communication. Organisations must also adhere to privacy rules and regulations, ensuring their monitoring procedures are open and compliant with legal standards. ( Biswa, 2018). To preserve a positive work atmosphere, always be transparent with employees on the goal and scope of monitoring. We can say that employers and employees benefit from the technology and the tools and techniques available nowadays. The employees can work from home and save time and money on travelling. Also, they can communicate easily with their colleagues and managers and solve some problems and issues. ( Garner,2023). They can send files, projects, and emails with their finished work. On the other hand, managers and employers can monitor their workers. They can arrange meetings, and send plans and projects to their workers. It is crucial to remember that although technology offers useful instruments for evaluating performance, the most successful approaches frequently combine technological advancements with human-centred techniques. Requirements for a successful remote performance appraisal include clear objectives, consistent communication, and a supportive organisational culture.
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