International Business Communications





Programme: BA (Hons) Business Management
Module: International Business Communications
Assignment Title: Component 2: Coursework: Essay
Module code: LCBB6023
Student Name: Yasmin Saleem
Student ID: 2220775


Introduction 
The aspect of communication plays an important role in different types of companies in the contemporary scenario. Employees of different types of businesses in a particular sector get the opportunity to solve different types of conflicts, boost productivity and further reach the organisational goals (Shribman, 2023). The essay will thoroughly evaluate the communication component of the network of Rolls-Royce Holdings, a multinational company based in the United Kingdom. The communication that takes place in collaboration with Japan Atomic Energy Agency will be thoroughly demonstrated. Theory will be used to explain the cultural context of this transportation brand and to demonstrate cultural integration among the different team members in this essay. 


Discussion 
Rolls-Royce is considered to be a British Multinational engineering and manufacturing company for different types of vehicles in aerospace, nuclear and other power systems. A thorough evaluation suggests that the employees of Rolls-Royce have remained quite successful in establishing its collaboration with other transportation enterprises (Forbes, 2026). Being a multinational transportation business, this business operates in two different industries under two different names. Rolls-Royce Holdings and Rolls-Royce Motor Cars are the two different businesses that specialise in manufacturing jet engines and aerospace vehicles (Refer to Appendix 1). A notable joint partnership of Rolls-Royce can be demonstrated with the Japan Atomic Energy Agency. Senior working professionals of Rolls-Royce Holdings have declared that it has signed two trilateral memorandums of Cooperation with the United Kingdom (Rolls-Royce.com, 2026). The Japan Atomic Energy Agency have accelerated the introduction of advanced nuclear technologies in the UK. Therefore, the management has collaborated with specialised scientists and other workers in Japan. Training programs are organised by the senior working members of Rolls-Royce Holdings to adapt to the Japanese culture for the existing workers. Thorough research suggests that this business has successfully maintained operations in the region of Japan for over 60 years (Rolls-royce.com, 2026). The workers have collaborated with the enterprise to support the country’s civil aerospace and other defence capabilities. Air transport, patrol and training programs are provided by the multinational transportation entity to provide reliable civil transport. Thus, it can be evaluated that this is considered to be that Rolls-Royce has a significant and prominent presence in Japan. In terms of cultural integration among the different types of workers in the organisational network of Rolls-Royce, resources like cross-cultural awareness modules and global mobility assignments are being organised. To be more specific, the senior management members have leveraged global standardised international deployment protocols. They have also embedded deep-rooted Japanese traditions among the workforce. One of the major cultural traditions, like the artisanal Monozukuri tradition, has been implemented by the senior administrator among the existing workforce of the organisational culture (Rising-japan.com, 2024). Japanese culture is quite popular for demonstrating the culture of true craftsmanship to fulfil the requirements of different types of clients. Therefore, keeping this in mind, the training programs of Rolls-Royce have helped different types of workers to adapt to the different types of culture of this specific region. Additionally, the senior employees have integrated the standard models into highly personalised vehicles for the various types of clients in Japan. Apart from these initiatives, Rolls-Royce shares a strong and professional relationship with other companies in Japan in the contemporary scenario. These relationships are based on trust, mutual understanding and sharing technology among the workers. With the help of this relationship, the skilled and proficient workers of Rolls-Royce in Japan are demonstrating their commitment to engineering excellence. 
Communication plays a crucial role in the aspect of international expansion of a company. There are different aspects, such as contexts, cultural differences, as well as existing power dynamics. Understanding these differences helps to understand how to communicate effectively within the team. Within the team in an organisation, misunderstandings occur due to a clash of norms and internal beliefs of the team members. The evaluation will highlight the differences in cultural context and its influence on the international communication style of the team members. Most of the Arabian countries, Japan, China and other places are considered as high-context cultures. There, non-verbal cues, strong personal relationships and formal etiquette are maintained in the organisational decorum. This leads to fostering transparency in internal team communication, which avoids the level of misunderstanding. On the other hand, places such as Germany, Australia, the USA, and the UK are considered low-context cultures. In these locations, people usually communicate through clearly defined words and the repetition of speech if there is any misunderstanding. The citizens in these locations opt for clear communication rather than open interpretation of the unspoken words. Based on these practices, their communication at times dismisses hurdles of understanding the perspectives of others within the international team (Talaera, 2026). Direct and indirect patterns of communication are also major factors that have a strong influence on international team communication. People and culture which prefers direct communication style usually state the main point and also display disagreement in an expressive manner. Other than that, there is also an indirect communication style that exists among cultures and people. This style of communication values collectivist cultural perspectives, whereas individualistic communication prefers the concept of individualistic cultural beliefs. In the indirect communication style, people often use the indirect method of communication, such as a hint of disagreement rather than stating it aloud (Babelgroup, 2023). Power Distance and Hierarchy also have a strong influence on international communication among the team members in a company. There are certain cultures and locations, such as Mexico, Malaysia and more, which believe in high power distance. In these locations, mainly a top-down communication style works. Based on this communication style, subordinates in a team mainly receive commands in a top-down manner from their superiors. There, direct communication with the authority figure requires the same backward chain of people by the subordinates, and this takes a lot of time. Conversely, places with lower power distance, such as Sweden, Denmark and more, encourage the pattern of open communication. Two-way feedback generation plays a significant role here to avoid miscommunication within the internal team dynamics (Patry, 2024). 
Understanding the impact of cultural dynamics on international communication in businesses, Hofstede’s Cultural Dimensions Theory will be applied here. As this framework is used to recognise the societal values which affects the internal communication in organisations, in numerous locations. This is also effective in identifying the social behaviour of the people who are working from different locations in an organisation. Dutch social psychologist Geert Hofstede introduced this framework in the 1980s. There are mainly six dimensions, which include collectivism versus individualism, motivation towards achievements and rewards, power distance, short-term vs long-term orientation, along with indulgence versus restraint (Refer to Appendix 2) (Greene, 2021). The power distance index (PDI) displays the measurement of how powerful the cultures are. A high PDI score indicates that the culture supports hierarchy and shows immense respect for the authority figure. As per the application of Hofstede's cultural dynamics framework, Japan has higher power distance compared to the United Kingdom, as Japan has scored 54 and the UK has scored 35 (Refer to Appendix 3) (Theculturefactor, 2026 ). This discloses that the employees who are working in the UK face a hierarchical situation when working in Japan. This, at times increase the time for making decisions, as the working professionals have to wait for the higher authority to make necessary decisions. Individualism vs. Collectivism (IDV) assesses the degree of interdependence that a society maintains among its people. Individualism refers to taking care of the immediate family members and only themselves, whereas collectivism refers to reflecting on cohesiveness in the group dynamics (Shiraev and Levy, 2024). An application of this model showcases that the UK has a higher degree of individualism compared to Japan. The score for the UK is 76, and Japan has scored 62; however, there is minimal difference in scores. In the United Kingdom, working professionals enjoy their personal freedom while working, which at times is reduced while working in Japan. The third index of this framework is motivation towards achievements, and rewards show how much the individuals are motivated towards achieving rewards. The UK has scored 66, and Japan has scored 95. This indicates that Japanese culture is more focused on achieving rewards and achievements compared to the people in the United Kingdom. Uncertainty avoidance is the fourth dimension of this model, and the UK and Japan have scored 35 and 92, respectively. This reflects that the culture of the UK has a greater openness to different viewpoints, which is not welcomed by Japanese people. In the Long-term orientation index, Japan and the UK have scored 100 and 60, respectively. This indicates that the UK prefer to work for short-term goals, and Japanese people have the preferences for long-term areas. In Japanese people, indulgence is lower, as they scored 42, and people in the UK have higher indulgence. This indicates that Japanese people are less compassionate about their needs compared to people in the UK. 
Misunderstandings between the communication styles of team members between the United Kingdom and Japan are rooted in the culture which is shared by both employees in the workplace. The main differences lie in the communication styles of the workers of these two different regions. The working professionals of the Japanese cultural context are characterised by using implicit cues, relying on shared context, body language and reading between the lines to prevent confrontation (Rising-japan.com, 2024). On the other hand, the employees of the United Kingdom are characterised by maintaining a casual relationship by using simple language. In the work culture of Japan, silence is treated as a tool to respect and allow others to process the information spoken by individuals while engaging in communication. This can be considered a misunderstanding among the working professionals of the United Kingdom. Employees of this specific region may consider a short silence to be an uncomfortable situation. From the perspective of the collaboration between Japan Atomic Energy Centre and Rolls-Royce, the employees can experience the issue of high-context and low-context communication styles. The Japanese working members are expected to provide an explanation of the particular engineering topic while working with the employees of Rolls-Royce. On the other hand, the different types of employees of the United Kingdom may perceive that the working professionals of Japan may understand a specific topic in a brief manner (Hill, 2023). Hence, this entire scenario may increase the risk of misinterpretation between the engineers of both the Japanese Atomic Energy Agency and Rolls-Royce in the future. As stated earlier, the employees of the United Kingdom are characterised by a straightforward communication culture, which may be perceived as confrontational behaviour for the working members of Japan. This situation may also directly impact the decision-making initiatives that are being integrated by both the senior administrators and the team engineers for manufacturing a particular piece of engineering equipment. Hence, all these situations are considered to be high-risk situations for both the working members of Rolls-Royce and Japan (Hill, 2023). This may create a strong negative impact on the business operations of Rolls-Royce while operating in Japan in the future. Additionally, the skilled working teams of the United Kingdom value an open debate environment, whereas the Japanese workers emphasise the aspect of harmony and peace among themselves. In the future, there is also a high risk which can lead to sudden disruption in the working culture of Rolls-Royce in Japan. Leaders of Rolls-Royce in Japan may later reject the approach for manufacturing a particular piece of equipment for transportation vehicles.


Conclusion 
Cultural presence has a strong influence on International Business Communications in organisations. This essay has centralised its focus on the Rolls-Royce company, which has collaborated with the Japan Atomic Energy Agency in terms of nuclear energy. The application of Hofstede's cultural dynamics model indicated that the cultural practices among Japanese people and people in the United Kingdom are different. People in the UK belong to an individualistic culture, and Japanese people belong to a collectivist culture. Another reason for increasing conflicts among employees in these two cultures is clashes between direct and indirect communication. 
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Appendices 
Appendix 1
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Figure: Brand Logo of Rolls-Royce
Source: (Forbes, 2026)
Appendix 2
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Figure: Hofstede Cultural Dynamics Model
Source:  (Greene, 2021)
Appendix 3
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Figure: Application of Hofstede Cultural Dynamics Model between Japan and The United Kingdom
Source:  (Theculturefactor, 2026 )
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