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Executive Summary

GZ GlowZoom Cleaning Company Ltd is a modern cleaning company that provides professional cleaning services for residential, commercial, office and commercial premises in the UK. The main feature of the company is the use of environmentally friendly cleaning products, modern equipment and technologies that minimize the negative impact on the environment.
The company aims to meet the growing demand for professional and environmentally friendly cleaning services among private clients and small businesses. In addition to making a profit, GlowZoom supports the local community by creating new jobs, training staff in modern cleaning methods and using products from local suppliers.
The business requires approximately £20,000 to start, which will be used to purchase equipment, environmentally friendly cleaning products, a marketing campaign, create a website and cover the first month’s operating costs.
The company’s goal is to be one of the most recognizable local brands of environmentally friendly cleaning within the first three years of operation.
The business is committed to sustainable growth, customer satisfaction and long- term profitability ( Burns, 2020).
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Business Concept

[bookmark: _Toc213788531]Business Description 
GlowZoom Cleaning Company Ltd will specialize in providing professional cleaning services for both individual and cooperate clients. The company will operate in the form of a Private Limited Company (ltd), which ensures limited liability of owns and increases the trust of clients and potential investors.
The main areas of activity of the company will be:
· Regular home cleaning;
· General cleaning;
· Cleaning after renovation;
· Office cleaning;
· Cleaning before handover or after the departure of tenants;
· Deep cleaning of kitchens and bathrooms.
A feature of GlowZoom will be the use of environmentally friendly certified cleaning products, reusable materials and modern equipment, which will reduce the use of aggressive chemicals and disposal plastic (Barrow, Barrow and Brown, 2021)
[bookmark: _Toc213788532]
Product Description
The company will offer a wide range of cleaning services adapted to the needs of different categories of clients.
Main services:
· Regular weekly or monthly cleaning;
· One-time general cleaning;
· Office cleaning;
· Cleaning after renovation;
· Cleaning before the sale or handover the real estate;
· Ecological cleaning using safe products.
Each order can be placed online via the website or mobile phone. Clients will be able to choose the service package, date and time of cleaning.
[bookmark: _Toc213788533] 
Business Objectives (SMART Objectives)
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Short-Term Objectives (less than a year)

1. Register your company and start operating within the first three months.
2. Attract at least 100 regular customers by the end of the first year.
3. Achieve a customer satisfaction rate of over 90%.
4. Create a professional website within an online booking system.
5. Build an active presence on Facebook, Instagram and a Google Business Profile.

[bookmark: _Toc213788535]Long-Term Objectives (More than a year)

1. Expand operations to several cities in the UK within five years.
2. Hire over 20 employees.
3. Become one of the leading local brands of ecological cleaning.
4. Increase the share of corporate clients to 40% of the total number of orders.
5. Invest in modern energy-efficient equipment and electric transport for employees.
(Burns, 2020)
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Market Analysis (Competitors, Customers, Target Groups)

Competitors
The cleaning services market in the UK is highly competitive. It is operated by large national companies, local cleaning companies and private cleaners. Most competitors complete based on lower prices, while only a smart part of the companies focuses on the use of environmentally friendly cleaning products (British Cleaning Council, 2024). This creates a good opportunity for GlowZoom Cleaning Company Ltd to occupy its own niche in the market.
The company’s main competitors are:
· Large cleaning companies servicing residential and commercial premises;
· Local cleaning companies
· Private cleaners working independently.
GlowZoom’s competitive advantage will be the use of environmentally friendly cleaning products, a high level of customer service, flexible working hours and professionally trained staff.
Clients
The company will work with both private and corporate clients.
Private clients include:
· Busy professionals;
· Families with children;
· Seniors;
· Landlords and tenants.
Corporate clients include:
· Small and medium size enterprises;
· Offices;
· Shops;
· Real estate agencies;
· Management companies.
Target groups
Market Segmentation
The company divides the market according to four main criteria.
Demographic segmentation
· Men and women aged 25 to 65;
· Households with medium and high incomes;
· Small business owners.
Geographic segmentation
· Residents of cities and suburbs in the company’s region of operation.
Psychographic segmentation
· People who value cleanliness and comfort;
· Customers who care about the environment;
· People with an active lifestyle who do not have time to clean themselves.
Behavioural segmentation
· Customers who need regular cleaning;
· Customers who order general cleaning;
· Business that enters into long-term contracts for cleaning services.
Target Market
The company’s primary target audience is busy professionals, families and small business owners who require regular professional cleaning. These customers have a stable income, value quality, time savings and reliability. In addition, more and more people are choosing companies that use environmentally friendly technologies and demonstrate social responsibility.
Positioning
GlowZoom Cleaning Company Ltd will position itself as a modern, reliable and environmentally responsible cleaning company. Unlike competitors who mainly compete based on low prices, the company will focus on high quality service, the use of safe cleaning products and an individual approach to each client.
The company’s main value proposition is high-quality, professional and environmentally friendly cleaning, which provides a clean and safe space for living and working.
How the company will attract customers
To attract customers, the company will use a combination of digital and traditional marketing channels.
Main promotion channels:
· Official website with online booking;
· Facebook, Instagram and Tik Tok pages;
· Google business profile;
· Search engine optimization (SEO);
· Email marketing;
· Partnerships with real estate agencies and local businesses;
· Participation in local events and fairs.
Promotion Strategy
To increase the number of customers, the company will use the following marketing measures:
· 15% discount for the new customers;
· “Invite a friend “program, under which both customers receive a discount;
· Seasonal promotional offers;
· Bonuses for regular customers;
· Publication of “Before” and “After” photos of the cleaning;
· Publication of reviews of satisfied customers on social networks.
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Factor 					Impact on business

Political 	The UK government’s support for environmental initiatives promotes the            development of businesses that use environmentally friendly technologies.
Economic	The demand for professional cleaning services is growing, although inflation can increase the company’s operating costs.
Social	People increasingly value cleanliness, a healthy lifestyle and environmentally friendly services.
Technological 	Online booking, CRM systems, digital payments and social networks increase the efficiency of the company’s work.
Environmental 	The use of environmentally friendly cleaning products and reusable equipment meets modern sustainability requirements.
Legal	The company must comply with UK legislation on occupational health and safety, personal data protection (GDPR), consumer rights and the use of chemicals.
(Burns, 2020)
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	Strengths
	Weaknesses

	Use of environmentally friendly products
	New brand on the market

	High quality of service
	Limited start-up budget

	Flexible work schedule
	Small team at the beginning of the activity

	Online booking of services
	Lack of established client base


					
	Opportunities
	Threats

	Growing demand for environmental services
	High competition

	Expansion into the corporate sector
	Rising prices for materials and fuel

	Collaboration with local businesses
	Economic instability

	Use of digital marketing
	Shortage of qualified personnel



(Barrow, Barrow and Brown, 2021)

[bookmark: _Toc213788540]Marketing Mix (4Ps)

Product
GlowZoom Cleaning Company Ltd will provide a wide range of professional cleaning services for private and corporate clients. Services include regular and general cleaning, office cleaning, post renovation cleaning, tenant eviction cleaning and environmentally friendly cleaning using safe, certified products.
Price
The company will apply a competitive pricing policy, focusing not only on affordable cost, but also on high quality of services. Discount and special offers will be provided for regular customers and long-term contracts.
Place
Services will be provided directly on the premises of customers- in residential buildings, apartments, offices and commercial premises. Orders will be placed via the website, phone or social networks.
Promotion
For promotion, the company will use social media advertising, Google Ads, SEO, a referral program, partnerships with local businesses, participation in community events, as well as special promotions and bonus programs for regular customers.
(Kotler and Armstrong, 2021)
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Management Team and Their Background
At the initial stage of GlowZoom cleaning Company Ltd will have a small but effective management team. Each employee will perform clearly defined functions, which will ensure the quality-of-service provision and effective management of the company (Scarborough and Cornwall, 2019)
Managing Director
The managing Director will be responsible for the general management of the company, strategic planning, financial control, business development and making key management decisions. His responsibilities will also include negotiations with clients and partners, quality control of services and ensuring the achievement of the company’s strategic goals.
Operations Manager
The Operations Manager will be responsible for the daily activities of the company. His main task will be to draw up staff work schedules, control the execution of orders, ensure high quality of services, purchase of necessary materials and resolve organizational issues.
Marketing and Customer Service Coordinator
The Coordinator will be responsible for brand promotion, social media management, website support, online advertising, customer communication, order processing and feedback processing. The main goal of this position is to attract new customers and maintain a high level of satisfaction with existing ones.
Cleaning team
The cleaning team will consist of professionally trained employees who will provide residential and commercial cleaning services. Before starting work, each employee will be trained in the use of environmentally friendly cleaning products, safety standards and customer service.



Organisational Chart
The company’s organizational structure is simple and ensures effective communication between employees.





Managing Director


Operations Manager			Marketing & Customer Service Coordinator


Cleaning Team



Key Milestones


Period				Main Stages of development
Month 1	Registration of GlowZoom Cleaning Company Ltd and opening a bank account.

Month 2	Purchase of equipment, ecological cleaning products and launch of the official website.

Month 3	Hiring and training of personnel, launch of a marketing campaign and start of services.

Months 4-6	Attracting the first regular customers, concluding contracts with local businesses and real estate agencies.

Months 7-12	Achieving a base of 100 regular customers, increasing income and the range of services.

Year 2	Hiring additional employees, purchasing another company car and expanding the geography of service.

Year 3	Entering new regions of the UK, developing the corporate segment and strengthening the brand’s position in the market.

Advantages of such a structure
· Clear division of responsibilities between team members;
· Quick decision -making;
· Effective quality control of services;
· The possibility of gradual expansion of the business without significant changes in the organizational structure. 
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Sources of Finance 
GlowZoom Cleaning Company Ltd requires approximately £20,000 in start-up capital to start. This will be used to purchase equipment, eco-friendly cleaning products, create a website, a marketing campaign, insurance and cover the first month’s operating costs.
Sources of Funding
	Source of Funding
	Amount (£)

	Owner’s Personal Investment
	10,000

	Bank Loan
	5,000

	Angel Investment/Government Grant
	5,000

	
	

	Total
	20,000



This combination of financing sources allows you to reduce financial risks and provide sufficient capital for a successful launch of the company (British Business Bank, 2024).
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	Month
	Income (£)
	Expenses (£)
	Net Cash Flow (£)

	1
	4,000
	8,000
	-4,000

	2
	5,500
	5,000
	500

	3
	6,500
	5,200
	1,300

	4
	7,500
	5,500
	2,000

	5
	8,500
	5,700
	2,800



	6
	9,500
	6,000
	3,500

	7
	10,000
	6,300
	3,700

	8
	10,500
	6,500
	4,000

	9
	11,000
	6,700
	4,300

	10
	11,500
	6,900
	4,600

	11
	12,000
	7,000
	5,000

	12
	12,500
	7,200
	5,300



It is expected that after the first month of operation, the company will begin to receive positive cash flow due to an increase in the number of regular customers.
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A gradual increase in sales expected during the first year of operation.
	Period
	Expected Income (£)

	1 Quarter
	16,000

	2 Quarter 
	25,500

	3 Quarter
	31,500

	4 Quarter
	36,000

	Total for the year
	109,000



Sales growth will be ensured thanks to an active advertising campaign, positive customer feedback, and an increase in the number of long-term contracts.
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The company’s main operating expenses:
	Expense Item
	Annual Amount (£)

	Staff wages
	42,000

	Environment Cleaning Products
	9,000

	Fuel and Transportation
	8,000

	Marketing and Advertising
	6,000

	Insurance 
	2,500

	Equipment Maintenance
	3,000

	Utilities and Administrative Expenses
	5,500

	Total
	76,000



The company plans to regularly monitor costs and use modern technologies to improve work efficiency.
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The break-even point shows the minimum sales volume required to cover all of the company’s fixed and variable costs.
Key assumptions
· Fixed costs per month: £4,500
· Average cost per order: £120
· Average variable cost per order: £40
· Marginal revenue per order: £80
To cover the company’s monthly fixed costs, it needs to fulfil approximately:
£4,500/£80 =57 orders per month
Thus, the company will reach the break – even point after fulfilling approximately 57 orders per month. It is planned to achieve this figure within 3-4 months of starting operations due to achieve marketing, high quality of service and an increase in the number of regular customers.
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Since GlowZoom Cleaning Company Ltd is a service company, its main activity is not a production of goods, but the organization and implementation of professional cleaning of residential and commercial premises.
The service provision process includes the following stages:
1. Receiving an order - the client books a service via the website, social network or by phone.
2. Order confirmation - the manager agrees on the date, time of cleaning and the cost of the service.
3. Preparation for work - employees receive the necessary equipment, environmentally friendly cleaning products and a route to the client.
4. Service provision – the team performs cleaning in accordance with the established quality standards and client requirements.
5. Quality control – after the work is completed, the client evaluates the quality of the services, and the company collects feedback for continuous service improvement.
6. After-sales service – customers are sent thank you notes, offers for re-booking and special promotions.

The company will sue environmentally certified detergents, modern equipment, and reusable materials, which will ensure high quality cleaning and minimize the negative impact of the environment (Health & Safety Executive, 2024).
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To effectively manage the activities of GlowZoom Cleaning Company Ltd, it will use modern digital technologies.
Key technological solutions include:
· An official website with the possibility of online booking;
· A CRM system for managing the client base;
· Digital payment system;
· A Google business profile to increase the visibility of the company;
· Social networks (Facebook, Instagram and Tik Tok) for brand promotion;
· Software for planning staff work schedules;
· Electronic document management for managing invoices, contracts and financial reporting.
The use of modern technologies will reduce administrative costs, increase employee productivity and improve the quality of customer service.
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At the first stage of its activity, the company plans to form a small team that will ensure the effective functioning of the business.
Initial Staff:
	Position
	Number

	Managing Director
	1

	Operations Manager 
	1

	Marketing and Customer Service Coordinator
	1

	Cleaning Service Employees
	4

	Total
	7 Employees



All employees will undergo training before starting work. The training program will include:
· Proper use of professional equipment;
· Use of environmentally friendly cleaning products;
· Compliance with labour protection and safety standards;
· Effective customer service;
· Professional ethics and corporate standards of the company.
To increase staff motivation, the company plans to use a system of bonuses for high quality work, bonuses for positive customer feedback, and professional development opportunities.
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After a successful launch of the business, GlowZoom Cleaning Company Ltd plans to gradually expand its activities.
Short-term perspective (1-2 years)
· Increase in the number of regular customers;
· Increase in the number of employees;
· Purchase of additional equipment and company transport;
· Conclusion of long-term contracts with corporate clients.
Medium-term perspective (3-5 years)
· Opening branches in other cities in the UK;
· Expansion of the range of services (window cleaning, carpet cleaning, disinfection of premises);
· Cooperation with hotels, educational institutions and large office centres;
· Introduction of electric cars for employees to travel to clients in order to reduce CO2 emissions.
Long-term perspective (over 5 years)
The company aims to become one of the leading providers of environmentally friendly cleaning services in the UK. It is planned to create a recognizable brand that will be associated with high quality service, professionalism, and responsible attitude toward the environment.
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