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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Question 1
Explain what teamwork is, give examples from the video.
	Teamwork‍‍‍ is a situation where different individuals merge their abilities and efforts for the realization of a common goal. It consists of sharing the responsibilities, respecting different points of views, and being supportive to one another if problems are encountered. In this scenario of the assignment, six students combine different strengths for one common project. Lena and Hannah value thorough researching, Omar brings confidence and momentum. Alex can manage technical organization, Kenji takes care of group cohesiveness, while Priya is the go-to person when it comes to a problems-slaying with a creativity and practicality blend. That Omar and Lena didn't get along shows that sometimes teamwork doesn't work through constant agreement. Team members have to learn how to handle competing priorities. Priya's idea of linking Omar's layout to Lena's data verification showed teamwork is when disagreement is transformed to a balanced approach. Belbin (2010) gives the readers insight into the importance of complimentary ‍‍‍contributions.



Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	The‍‍‍ dialogue from 2:00-2:56 is an example of Storming stage according to Tuckman's model. Tuckman (1965) describes storming as a stage wherein the disagreements among group members escalate leading to tension before a harmonious working condition is eventually established. During their debate, Omar reveals that the time they took was two hours which means the discussion has not reached much of a conclusion. Lena challenges Omar again, he defends himself, and Hannah becomes visibly upset. The situation goes beyond what can be considered as a regular debate because the difference in work styles is also reflected in their engagement with the discussion. Omar wants to move forward while Lena insists on strong evidence. Either way, both concerns should get some attention. Only then would they be able to move in the direction that meets everyone's needs and that involves listening to the voice of the ones who are not talking ‍‍‍much.



Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	Betweens‍‍‍ 4:00 and 5:58, they are probably performing since the final episodes show how they have decided on a joint plan and are working together on it.
According to Tuckman, performing is the phase in which group members stop fighting for the control of the situations or the allocation of the resources and redirect their attention on the accomplishment of the group goal (Tuckman, 1965). Priya's initial suggestion points towards that by integrating Omar's general idea with Lena's 48-hour verification period. Once that method becomes accepted, it will allow the team to harness its various strengths: research, leadership, technical coordination and practical support. That would certainly suggest task-orientation after resolving the dispute. But on the other hand, peaceful exchange could also be norming. The video is not enough to be sure if the team is going through a new way of work or just agreeing ‍‍‍again.




Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group‍‍‍ decision making involves several persons coming up with options and making a mutual decision.
Theoretically, the group should provide different expertise to examine possible consequences rather than leaving the decision to just one person who might be overconfident. In our example here, Omar's framework is the basis for proposing the solution, whereas Lena is worried about getting the evidence right. Then Priya suggests implementing Omar's framework but leaving Lena 48 hours for checking the data. The idea is combining speed with accuracy.
The episode gives an insight to the importance of airing out the options and bringing together different priorities. At the same time, it reveals possible risk: in the case a few confident members dominate, others who don't say much like Hannah could miss their chance to speak up. Involving people methodically helps making better decisions (Delbecq and Van de Ven, ‍‍‍1971).







Question 5
Explain what Nominal Technique is, provide an example from the video.
	The‍‍‍ Nominal Group Technique (NGT) is a method for producing and sorting ideas while minimising the negative effects of loud individuals. In this method, participants first write down their ideas independently, then take turns to share them, without interruption. This is followed by an explanation of each option and, eventually, they sort or vote for their favourite choice. (Delbecq and Van de Ven, 1971).
This dispute between Omar and Lena can be resolved by implementing this technique as they have conflicting viewpoints. Omar suggests fast progress whereas Lena favours thorough research. Each student could put forward their own solution to this problem. After Omar and Lena, Hannah and Kenji would also get chances to contribute so that their opinions are heard too. The group can evaluate the submissions and rank them, including Priya's joint proposal. But the given description of the scene doesn't clearly explain that such formal silent-writing and voting process has ‍‍‍occurred.




Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya‍‍‍ is collaborating mode in a Thomas-Kilmann conflict, which involves both making demands and offering a hand to others. The goal here is to satisfy the most relevant concerns of every party without sacrificing anyone's issue (Kilmann & Thomas, 1977). Priya's statement "We do not have to choose between brilliance and thoroughness" undermines the assumption that brilliant and thorough are the two ends of the spectrum that you can only choose from on a whim for the team. Supporting his idea of progress and creativity at the same time that Lena gets her data validated within 48 hours, Priya takes the path of Omar. So, rather than just compromise or one student giving in to another, she finds a better way to accommodate both priorities. Her solution is not only a means of getting a more thorough agreement from the students but also a tool for building trust among them through mutual respect. It will still be necessary to have agreed deadlines and clearly defined roles to carry the plan ‍‍‍through.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	It‍‍‍ seems Hannah is using the conflict-avoidance style. In the Thomas-Kilmann model, this style is characterized by a low level of both assertiveness and cooperativeness in a direct attempt to solve the problem: in this case, the person withdraws, procrastinates or does not bring up concerns (Kilmann and Thomas, 1977).
From 2:00 to 2:45 the record suggests that Hannah first slightly withdraws and then, when others are talking she lets her response go with the flow. This behaviour is indicative of a withdrawal in face of a conflict rather than a choice to actively support either side. While avoidance may stop escalation in the immediate future, it could also mean that the team would miss out on Hannah providing a well-founded input. A facilitator could help in giving her the floor to finish her argument and agree that everyone speaks in turns without ‍‍‍interruptions.




Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex‍‍‍ most clearly fits Belbin's Specialist (Team Role in a Group). This role refers to a person who is very specialized in some particular field of knowledge and very confident when using digital tools. So their knowledge and digital tools give him the expert status which others in the group may not have. He is the one who always likes to organize data and come up with better ways of working. This seems like a sign of the Implementer role because a typical Implementer would take a given idea and make it into a real life system (Belbin, 2010).
On the other side, Priya displays characteristics of the coordinator or the teamworker. She was the first to suggest they keep Omar's framework but also permit Lena to verify the sources which in essence different ideas are integrated into one workable solution. Also, her ingenuity and socially confident nature maybe a Resource Investigator role. It's important to understand that these are only labels given which represent observable modes of contribution rather than representing a certain fixed personality type. One can't decide on the most strong one by only nationality or study course that a person has but rather it is dependent on an individual's actual behavior shown through the ‍‍‍videos.






Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar‍‍‍ is clearly best fit for Belbin's Shaper role. Shapers are enthusiastic, quick to make up their minds and they are not afraid to call out slow progress, although their motivation can lead to resistance among group members which are feeling that they are sidelined by the Shayer (Belbin, 2010). Omar saying that the debate has been going on for two hours, followed by challenging Lena directly, demonstrates his urgency to find a resolution. On the other hand, Lena can be described as Monitor Evaluator, since one of her qualities is valuing evidence and she pays attention to detail; another important thing is that she does background checking whether proposed ideas are backed up by proper research only. She may also be displaying Completer Finisher traits when she shows high level of focus towards accuracy and documentation.
They argue a situation that clearly explains the complement of both roles: While Lena safeguards quality, Omra makes sure that their job moves forward. In order that the team performs at its highest level, there needs to be a way of the system which allows all contributions to be given sufficient ‍‍‍weight.





Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	I‍‍‍ would go for the Teamworker role because I feel that a team needs a person to listen, care for others' needs and support them to get a chance to contribute without being overlooked. If Omar and Lena disagree over anything, I would first agree that both getting something done quickly and getting it right are important, and then I would get Hannah to voice her opinion without being stopped or prevented.
I would help Priya combine the two proposals and also make sure that after the meeting no one is confused and that everyone agrees with the direction the team is taking. According to Belbin (2010) Teamworkers are individuals who have strong interpersonal skills, are flexible and can be counted on to defuse tension situations, and maintain good working relations by doing so. The role of a Teamworker would allow me to engage in meaningful dialogue and shared decision-making which are among my strengths and likes. On the other hand, I have to be careful not to become so focused on getting harmony that I lose my ability to question weak ideas and difficult decisions. The essay answer has to highlight the student's natural way of ‍‍‍working.
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