Describe and assess the strengths and weaknesses of one or two key Evidence-Based Policing models and apply them to a real-life case of your choice.
This essay will be covering the strengths and weaknesses of two chosen key evidence-based policing models, which are the SARA model and the hot spot policing model. These models will then be applied to knife crime currently and see how these models could be used or applied to some cases examples and to see how these models were used and if not where they could’ve been implemented and assess if they were effective or not within the case. To do this information from online websites and information from university will be used so that all points are backed with factual information and reliable sources.
The first evidence-based policing model to be discussed is the SARA model. The Sara model which was said to be brought to life by “John Eck & William Spelman” in 1897 and is now a big part within the community policing and is used often and it is also described to “provide a framework for uncovering the complex mechanisms at play in crime problems and for developing tailor-made interventions to address the underlying conditions that cause these”. This model can be seen through many police agencies training curricula and problem-solving effort. SARA is an acronym that stands for Scanning, Analysis, Response and Assessment, each of these have their own roles within the SARA model. Scanning is the “Identifying, prioritizing, and selecting problems that need addressing using both data from police and other sources as well as community and citizen input” and is looking for what the problem is. Analysis is for “Deeply analysing the causes of the problem, including the underlying causes of repeated calls for service and crime incidents” these underlying issues could seriously affect how a case moves forward so to identify if there’s any external issues such as abuse or maybe their mental health isn’t good so finding these kinds of things would be very important. The response is “Determining and implementing a response to a particular problem. Ideas for responses should be ‘evidence-based’ when possible or at least tailored to the specific problem at hand using general principles of good crime prevention”, the type of response chosen is determined through what is the issue at hand and will also look at the analysis to see if anything specific will need to be implemented. Lastly the assessment which is said to often be the most ignored part of the SARA model and requires “assessing and evaluating the impact of a particular response and being willing to try something different if the response was not effective.” This suggests that if what they used to handle a situation does not produce the results, they were looking for then next when a similar situation arises, they will try a different approach to find one that works. (Dr Luke Roach, 2022), (Police Foundation), (College of Policing, 2021)
It is said that “problem-oriented policing was first described by Goldstein (1979) and operationalised by Eck and Spelman (1987) using the SARA model”. A strength of problem-oriented policing was that thanks to this model and collecting information from the cases when its used, it can make the job of an officer easier because they’ll be able to respond quicker and have more of an idea what to do and how to handle the situation and keep the risk of anything bad happening down. A weakness of this is argued that “problem-oriented policing deals with minor incidents such as theft and ignores other major problems.” They went on to say that “by focusing on such a minor problem is not going to be benefiting the community as there are other crimes that need to be addressed and the police will sooner or later deal with the problem by enforcement.” This would suggest that some don’t trust the model and think it will result in more police problems for them, however it could also be arguing that there are good results for this model and those who argue against may just have a previous existing prejudice against the police. (UK Essays, 2018)
The second model discussed was the hot spot policing model. Hot spot policing is said to be the “allocation of police resources to places where crime concentrates” this is presumed to be able to take place due to the fact that apparently “numerous studies have shown that approximately half of serious crime takes place in only 5% of the jurisdiction’s locations”, as well as hot spot policing was said to have “more effective for drug offences, disorder, property crime and violent crime” due to the fact that thanks to with the targeted areas more police officers are ready and quicker to respond to situations but only within the targeted area or ‘hot spot’.  It was suggested that hot spot could be used alongside policing techniques and that it would be paired with for example “police patrols” to produce better results. Some of the strengths and weaknesses of the hot spot policing model were evaluated and researched to see how effective it was and what were the downsides to it if it had any. Through this research “the evidence suggests that hot spots policing has reduced crime” within its targeted areas especially compared to when this model isn’t used in areas with high levels of criminal activity. A strength of using hot spot policing is that it can diffuse crime within the allotted ‘hot spot’ and is done with the goal in mind to make it a safer area this can be backed by the statement of “crime locations tend to be stable over time”. However, someone could argue that when “diffusing” the ‘hot spot’ areas it could push crime outwards, but it said that “hot spots policing does not appear to displace crime into areas surrounding the target locations” this statement can be supported by Spelman and Eck (1989) who said that “people move but places don’t”, someone could argue however that the place and environment creates the hostility and anger. A disadvantage of the hot spot policing model is that it’s said it could be “overly aggressive and indiscriminating police crackdowns tend to produce some undesirable effects, such as increased resentment and fear of police”, without the use of hot spot policing, the police force aren’t well like as it is so when a lot of them target what would be seen as your home and be invasive or aggressive then it could lead it things such as “resentment” or “fear”. (College of Policing, 2021), (Lum & Koper, 2017), (e.g., Pierce et al., 1988), (Sherman et al., 1989), (Weisburd et al., 2004), (Spelman & Eck, 1989), (Weisburd, 2008)
The two key based policing models that were chosen were the SARA model and the hot spot policing model, these two models were chosen due to the fact that they were believed to be able to work together within this kind of question and could possibly be applied to the same case. This stem of thinking came from it was mentioned that both the SARA and hot spot policing model used to try and prevent crime in the first place by being “pro-active” and be in a position to stop any bad action being performed rather than being “re-active and respond to it” which could end up in a late response time  and the “proactive approach has an impact on crime reduction as it produces a compelling solution and reduces the underlying causes of crime without being too reactive”. As well as the fact that the SARA model collects information from when its used within a case and if the wrong method for the case was used then next time it’ll be corrected, this could be used in tandem with the hot spot policing so that when the early correspondents turn up to the scene they can know what there dealing with, how to deal with it and reduce risk to all those around. Within the UK one of the major threats that you will and hear of is the knife crime especially in specific areas, it said that “in the year ending March 2021, there were around 41,000 (selected) offences involving a knife or sharp instrument in England and Wales” and that this was actually a “15%” decrease from “2019/2020” however it was shown that the period from 2019 to 2020 seemed to be the highest out of the recorded years for knife crime statistics. The topic of knife crime within the UK has been a problem for a long time now through things such as ‘postcode wars’ to robbery it effects and has had lasting effects on many members of the public. The two chosen models fit into this kind of problem well, this is due to with the “hot spot policing” it could use the mentioned ‘postcode wars’ which contribute massively to knife crime and other crime statistics to target those specific areas where the crime statics are the worst and diffuse the situation. On the other hand, the problem-oriented policing model would also be extremely useful due to if they’ve encountered a similar situation before they’ll know how to handle it, this was seen as important because when dealing with knife crime there’s always going to be a clear risk and high level of danger so any contribution such as the problem-oriented policing that could lead to less chance or injury through the SARA model. 
A knife crime case to use these models on would be the case of Rhamero West who “was attacked in Old Trafford, Manchester, on 9 September”. Greater Manchester is a known hot spot and can be dangerous however this is reinforced by the fact that “three young people have been stabbed to death in three weeks in Greater Manchester.” These people were, “Dylan Keelan, 20, died after being attacked in Dukinfield, Tameside, while Kennie Carter, 16, died in hospital after being stabbed in the chest in Stretford, Trafford, on 22 January. The body of Alan Szelugowski, 17, was found in Clowes Park in Salford on 30 January.” It was suggested that problem-oriented policing and hot spot policing could be used to lessen the avoid cases like this in the future by implementing the hot pot policing model into Greater Manchester and with using the data collected from it using SARA to see what the issue is and how to address it. Once all the information that is needed is collected it could be communicate to the front line officers that knife crime is a serious issue and to do more stop and searches within the area to attempt to diffuse the knife crime problem, however it must be remined to the front line officers to not be aggressive and create a fearful environment where those living in the area might not feel safe or invaded by the police force, and by doing so will lead to less unneeded death and sadness as well as if delt with correctly less resentment towards the police for doing their job without issue. (College of Policing, 2021), (UK Essays, 2018), (BBC, 2022)
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