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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

There are many different theories based on ‘team dynamics’ and how the dynamics of a team effect the relationships and cohesion of members of the team and what effects these relationships have on the efficacy of the team. There are various issues that can arise when developing a team and these issues can cause negative effects within the team. The police service is no different to any other service that rely heavily on strong relationships within its team members to ensure professional standard requirements are followed to ensure the police service works effectively as a team to provide its users with the best possible service.

‘Team dynamics’ is a very broad term. Nini (2019) states that it is the way in which each individual behaves within a team and the psychological processes which cause these behaviours. Bell et al (2018) suggest that it is the behaviours and attitudes of each individual team member and the affects that these have on others within the team that make up the foundation of ‘team work’ and will therefore impact the effectiveness of that team. Studies by Cooke (2015) support this and show that effective communication also plays a significant role in the effectiveness of a team. Although studies by Weingart, et al (2015) showed that certain types of conflict between team members can also have a positive effect on the team and increase the performance of the team. 

There are many different theories based around team dynamics. One of the most famous theories is ‘The Tuckmans (1965) team model’. This model suggests that there are 5 different stages that a team will move through, although the 5th stage was added on later:

The ‘forming’ stage is where different members of the team socialise and learn different things about each individual. This stage allows individuals to begin to identify each other’s strengths and weaknesses. The second stage is the ‘storming’ stage, this is where individuals are given the goal or task of the team and they begin to brainstorm ideas to reach the goal or task that they have been set. This stage sees individuals share different ideas between other members of the team. After ideas have been shared comes the ‘norming’ stage, where teammates are able to see what their role is within the team. After teammates have identified their individual roles comes the ‘performing’ stage where the team works together to reach the goal or complete the task that they have been set. The final stage is the ‘adjourning’ stage, this comes after the goal or task has been successfully completed the members of the team disperses.

Although this has proven effective it could be considered that this model could only be effective when there is sufficient time available to plan and execute the task. For use in situations where there is a short time limit available this theory may be unsuitable. 

Studies on Tuckmans (1965) model were later completed. Rickards and Moger (2000) suggest that the implementation of an effective leader would be a vital addition to Tuckman’s model as an effective leader could positively influence the team and assist them in progressing through the first phase of Tuckmans (1965) theory. 

A more recent theory is the Team Dynamics Theory which was first put forward by Filho (2018). This theory suggests that it is possible to create a team using individuals that have never had any previous contact and using individuals that have the same interests and strengths etc. Filho (2018) suggests that a new team can be created if high quality goals are established early on which will create team cohesion. Filho (2018) states that the early team cohesion will allow the team as a whole to develop confidence. This method also allows the team members to evaluate their own strengths and weaknesses and how they compliment other members of that team.  However, Filho (2018) also suggests that this theory is only effective on teams requiring specific numbers of individuals as too many individuals can lead to ‘social loafing’ while too few team members can lead difficulties in assigning skill specific tasks.

Although I feel that referring to the Team Dynamics Theory (2018) method of team building would be beneficial if a team was required to be built quickly for a short-term task, I do not think this method would be beneficial when a team is required to work on a long-term task where cohesion is vital not just for the successful completion of the task but for the wellbeing of the team as a whole. I do not think this method would allow team mates to support each other as individuals which could prove detrimental to the team over a longer period.

Although, it has been suggested that during the earlier stages of Team Dynamics Theory (2018) individuals are not likely to act like themselves as they are with strangers and this could impede the successful creation of a well-functioning team (Miller, 2014). This method could also prove ineffective in a policing situation as there is no specific task to complete. Each individual has their own set of tasks that must be completed along with other tasks that become apparent throughout each day. Those in the police service must have the ability to adapt to changing situations which are often extremely quick changes (Phythian, et al, 2022). It could be considered that the relationships between team mates would need to be established before these changes occur. It would therefore be impossible to assign goals to the team to allow them to be completed as the goals are constantly changing. 

Lencioni (2002) suggests that a team can be created and become effective if the 5 most commonly seen ‘team dysfunctions’ are addressed early on. Lencioni (2002) names the five disfunction as:
1. Absence of trust between team members
1. Fear of conflict
1. Lack of commitment
1. Avoidance of accountability
1. Inattention to results
(Lencioni, 2002) compares teamwork to a linked chain with each of the 5 dysfunctions listed above making up one link of that chain. If just one of those links in the chain became damaged then it would prevent the chain from working effectively. Although using the above method to help the teams efficacy to allow it to be successful this method would require a vital leader to ensure the team remains goal focused and spots ‘weaknesses in the chain’ to allow them to be repaired. To use this method a simple questionnaire is required to be completed by all members of the team to learn if there are any dysfunctions. However, it could be considered that for this to be effective it would be vital that each member of the team answers the questions honestly which may not be the case and would therefore leave the team with dysfunctions. 

One way of developing and strengthening the performance of a team is considered to be creating a set of ‘agreed norms’. By establishing a set of these norms it allows each individual to understand what is expected of them (Riches, 2021). Professional standards within the police service are set out within the Standards of Professional Behaviour and the Code of Ethics (Blackburn, et al, 2021). These are expected to be used by everyone within the police. The guidance set out by the Home Office states that the ability for each officer to carry out their duties while maintaining the highest of these professional standards is dependant on the training and support available to them (Home Office, 2020). The Code of Ethics created in 2014 by the College of Policing is designed to allow officers to use their professional judgement and personal responsibility when dealing with policing situations (College of Policing, 2022). This can be difficult when being part of a team as what one individual of that team may consider to be the ‘right thing’ when dealing with a situation may not be the same for another individual. This could then lead to conflict within the team. 

The Code of Ethics and the Professional Standards could be considered as ‘norms’ for those in the policing profession as Stamper, et al (2000) defines a ‘norm’ as “a generalised disposition to the world shared by members of a community”. The use of these norms for those in the policing service could impede a persons individual ‘norms’ that they previously had before joining the profession. Some members of the policing community may have lost sight of the Code of Ethics or the Professional Standards of policing being at the heart of policing due to their length of service. On the other hand newer members of the service may not understand how vital the Code of Ethics and Professional Standards are in a policing context and they may still be focusing on their ‘norms’ from before they joined the profession. Both of these instances could cause serious issues when working as part of a team and cause disruption to the dynamics of the team.  

Williams and Cockcroft (2018) state that ‘organisational justice’ is a mixture of procedural justice which is the perceived fairness of procedures and distributive justice which is the perceived fairness of the outputs, while Greenberg (1990) states that organisational justice focuses on expectations within that organisation for its effective function and its expectation for all those within that organisation uphold those expectations. These expectations in a policing context could be considered to be the Code of Ethics and Professional standards mentioned above. 

Mayhill and Bradford (2013) put forward an argument stating that an individual from within the policing organisation is more likely to feel a part of the organisation if they feel supported by their supervisors and the organisation as a whole. If the individual feels a part of the organisation then they are more likely to make more of an effort and go the extra mile for the organisation.  Studies by Qureshi, et al (2016) show that this is also the case with members of policing organisations, with a persons perception of ‘justice’ having an effect on their attitude towards justice. The findings within this study showed that there is a connection between peoples perception of ‘justice’ and their commitment to their organisation and increased job satisfaction. It could therefor be said that a person would be more willing to work harder and have an increased commitment to the force if they feel that the force has some sort of commitment to them as an individual.

Thompson and Heron (2005) shate that an individual is more likely to share their knowledge and communicate effectively with other members of the team if they felt supported within the organisation. This would be vital for the effectiveness of the team as the more information that is shared the more options become available when problem solving and as mentioned previously, effective communication within a team is vital for its success. 

Studies by Klimecki (2019) show that internal processes such as empathy and stress have a great impact on an individuals social relationships. Therefor it could be considered that a persons effectiveness within a team and the interpersonal conflicts that occur within the team could change daily. Klimecki suggests that encompassing ‘compassion training’ into teams could dramatically reduce the interpersonal conflicts. Although more recent studies by Somaraju, et al (2022) showed that when working in a high pressure occupation there will inevitably be interpersonal conflicts between team mates and the most effective way of reducing these conflicts is to have periodical time away from other team mates and to monitor the work load of individuals to ensure they are able to manage their workload to minimise the stress of individuals which will therefor reduce the stress of the team overall and reduce the potential for conflict. 

Heller (1997) suggested that for a team to be successful they must develop a ‘team culture’ and that any large organisation must consider itself not as one organisation but as a team of teams. Each member has its own strengths and weaknesses which must be identified and used to allow the team to reach its full potential. Heller (1997) also states that an effective team leader is vital for the success of any team. 

It is vital that everyone that makes up part of the team is recognised as an individual as everyone has different past experiences, needs and characteristics which should be recognised (Onputtha and Chienwattanasook, 2019). Although it is understood that a successful and effective leader is required for a team to work to its optimum level it should also be understood that the leader must have the ability to change roles within that team from commander to leader to advisor etc to ensure each team member has the support that it requires to continue to work effectively within that team. 

It is vital that each member of the organisation is identified as an individual as well as a valued member of the team to allow the team not only to function to the best of its ability but to allow the team to grow and pass and share knowledge between members as each individual has its own wealth of knowledge that could prove invaluable to the team and the organisation as a whole. 

(Word Count – 2200)



Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

There are many different approaches that can be used during different calls to support vulnerable people. Some of these approaches may not be applicable in all calls and a different approach may need to be considered. It is vital that vulnerable people are identified and supported to help to prevent repeat victimisation. 

Throughout this task I will be referring to an incident which I attended along with a colleague in which I played a significant role. The incident had been graded as an emergency response. This meant that the call required an emergency police response. The emergency response was allocated as call handlers used the THRIVE model to assess the level of response required at a call. The THRIVE model uses the National Decision-Making model (NDM) which centres around the Code of Ethics to evaluate relevant information from the caller to make an informed decision. The THRIVE model looks at the Threat, Harm, Risk, Investigation, Vulnerability and Engagement of those involved in the incident (Blackburn, et al. 2021).

We arrived at the address and spoke with the caller who was a female. She was in quite an emotional state and was very distressed. The female gave a very brief account of the long-term issues that were occurring in her marriage. The female was not injured in any way and did not require any medical treatment. 

The male had already left the address so we made the address secure from the inside to help the female to feel safe in the hope that she would open up and engage. 

Initially the female was very distant with me and would not engage in the issues at hand. She would happily talk to me regarding other day to day things but not the issues with her husband. The female eventually gave basic accounts of numerous occasions which her husband had caused her emotional trauma, but she stated that this was ‘normal’ and she did not want to speak further. This is a common problem, publications by Hill (2020) state that victims of domestic abuse often don’t realise that mental abuse is still abuse. 

Although the male had already left the address and the property was secure from the inside, the females safety would be at risk once we left the property. I considered moving the female elsewhere for the rest of the night but she refused to leave her home as she had nowhere else to go. I tried to arrange somewhere else to stay such as a refuge or hostel but again she refused to leave. The female stated that she did not want her husband knowing that she had contacted police and if she left the home he would know that she had spoken out against him. The female wanted to remain at the address as when her husband returned home he would have calmed down and the incident would be over and things between them ‘would return to normal’. It was considered the safest option for the female to contact a neighbour who would stay with her for the night in case the situation escalated if the male returned home. The female was now becoming increasingly agitated that police were at her home and my presence was now not helping the situation. 

I completed a Public Protection Notification (PPN) for the female. A PPN is a form that is completed in every domestic incident which allows a multi-agency approach to be adopted, allowing multiple organisations and authorities to work effectively together to solve the issue and ensure the victim is safeguarded. The PPN contains a section of 27 questions that are answered by the victim, although the form would also be submitted if they did not wish to answer the questions. The questions on a domestic PPN make up the Domestic Abuse Stalking and Harassment (DASH) section which enable officers to evaluate the level of risk to the victim based on the information known at the time. The female did not want to answer the questions on the PPN and refused to engage with officers any longer. A Independent Domestic Violence Advisor (IDVA) would be allocated to the female to conduct a more thorough risk assessment and help to put safety plans in place if required. IDVA’s are independent from the police but work alongside them to help in the investigations of domestic incidents (Blackburn, et al, 2020).   

The female was not willing to provide a statement in relation to her husband’s past behaviour, if she had been willing to make a statement of complaint, she would have then been given the option of providing a Victim Personal Statement (VPS). A VPS is a statement given usually by a victim but can also be given by close family members of those affected by certain crimes. The purpose of a VPS is to allow the victim to explain how the crime has affected them personally and how the crime has impacted their life (Ministry of Justice, 2013).   

The female seemed to get very distressed and irritated when I was questioning her about her marriage as there was obvious information that I was trying to obtain from her that I needed to help to keep her safe such as if there had been any physical altercation between the pair on this occasion or previously, but the female seemed to think I was judging her marriage in some way. I attempted to reword the questions to calm the situation and still obtain the information and we also tried getting my colleague to speak with her as she eventually refused to engage with me, but this did not work. 

Eventually it became clear that our presence at the address was escalating the situation and it was best to leave and submit the relevant forms so the female could be provided with suitable support. We left the female with the contact information for Live Fear Free (LFF) which is a helpline that is run by experienced professionals that can provide help and support in relation to domestic abuse, sexual violence and violence against women (WelshGovernment ,2022). 

Details of the female were passed on to the local Neighbourhood Policing Team to allow them to conduct more patrols in the area. The address was also put under ‘cocoon watch’. Cocoon watch is used when patrol officers conduct increased patrols in the area and monitor the address from a distance. This is effective in monitoring the address without having contact with the male or female. This is a good method of a safeguarding but from a distance (College of Policing, 2015). 

The use of a Domestic Violence Protection Notice (DVPN) was considered on this occasion. A DVPN is a notice that is served by police immediately following a domestic violence incident. The notice prevents the suspect having any contact with the victim for up to 48hours after the incident. This time allows for the victim to decide what steps they want to take next. Within the 48 hours a Domestic Violence Protection Order (DVPO) can be applied for through the magistrates’ court (Blackburn, 2021). The use of a DVPN and DVPO were not considered to be suitable in this case as it was not a Domestic Violence incident. It was also not considered suitable as the female had no intentions of leaving the relationship. 

The PPN is a very effective tool when dealing with incidents. It can be completed using a mobile device so can be completed immediately at the scene. However, it can be difficult as in this case the victim did not want to engage and would not answer the questions. It can also be difficult to know if the questions are being answered honestly by the victim, which again is a common problem with victims that don’t identify as such (Hill, 2020). There is a section on the PPN which allows officers to input their observations which can prove vital in situations such as this when the female did not identify as a victim and did not want further support but I was able to express my concerns regarding the females behaviour and body language during my attendance. Although studies by Turner et al (2021) question the efficacy of the DASH questions when identifying the level of risk to victims. 

Although providing the victim with the contact details for the LFF support service will allow the victim to obtain support at a further time, the victim did not see herself as a victim and was therefor adamant that she would not use the service. It is very beneficial that the LFF contact details can be provided to victims using methods that are less likely to be seen by a perpetrator. LFF details are provided on everyday items such as lip balms where the barcode of the lip balm is the contact number for the service. This is definitely beneficial as the item can be kept by the victim and is less likely to be detected by the subject (Welsh Government, 2022). 

Domestic violence incidents are extremely difficult to police as each situation is very different. The use of all the safeguarding measures are extremely effective but only in situations where there is a victim. The female in this incident did not identify as a victim and believed that the behaviour her husband was experiencing was ‘normal’ and therefor would not engage with police and refused any support that was offered to her. It was hoped that by providing the female with contact details for various agencies she would be able to use them to increase her and to seek support in the future.

It was extremely difficult to build a relationship with the female during my attendance at the incident as a response officer is only at the incident for a short while. It can be difficult to gain the trust of a victim to allow them to open up and disclose what has happened. Walklate, et al (2021) stated that “The biggest battle we have is to get the trust of the community when reporting domestic abuse”. Building the trust of a victim is vital in any incident as police officers are also a form of support to victims but this support can not always be given in situations where officers are only seen as uniforms that enforce the law (Awan, et al 2019). 

Lewis et al (2018) suggests that a relationship can be built between officers and victims which would allow the victim to trust attending officers who are non-judgemental and non-threatening and ‘open up to them’. It could be considered that my use of different communication skills was not adequate in this incident and another officer with different communication skills would have been more successful in speaking with the female during this incident. This could have potentially achieved a different outcome but the resources available would not have allowed the attendance of more officers at the time.  

The female’s details would have been passed on to specially trained officers through the use of the PPN but it is unclear if she would engage with these officers to get the support offered to her.

Domestic incidents are increasing, with ONS (2019) reporting an increase of 24% between 30th June 2017 and 31st March 2019. It could be considered that this increase has also led to a rise in the use of services provided to help and support victims but again the services are only useful if the victim is open to using them and if the help offered is specific to the incident and victim in question. 

The use of these services can be beneficial for all agencies if the agencies communicate with others regarding methods have been effective in different incidents. If the knowledge gained through different incidents is passed through the various agencies, we could all gain an insight into what is effective and what is not and this would then benefit all future victims of domestic incidents (Cleaver, et al, 2019). 

All of the actions taken during this call were made with the intention of safeguarding the victim and preventing further victimisation. The PPN and the use of the LFF helpline were provided to provide the female with the support and access to information to increase her knowledge and hopefully reach out for available support at a later time. The efficacy of all the available actions would be different depending on each situation and the circumstances of each incident (Dowling, et al, 2018). It could be considered that each situation should be carefully considered and all options considered to provide not only protection to the victim but support and knowledge to help to prevent them from becoming repeat victims. 

(Word Count – 2109)








Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  A R Jones  (Learner – electronic signature accepted.) 
 
Date: 18/07/2022






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this task I will be referring to an incident that I attended alongside a colleague. 

The incident was brought to my attention via my police radio and had been graded as an emergency response G1 incident which required an immediate rapid response. 

The context of the call was a ‘concern for male’. It had been reported that a male was acting erratically. The caller was the partner of the male and she had some significant concerns for his safety and well-being as his behaviour was very unpredictable.

On route to the incident the control room conducted checks on the details of the caller and the male. The control room passed details of the pair over the radio to myself and my colleague. The details for the male and his partner involved multiple warning markers that were very recent. The warning markers included self-harm, suicidal, drug user, weapons, conceals items, mental health and aggressive towards police. 

These warning markers allowed me to gather as much information as possible regarding the male and the current situation. The male was well known to police and I was able to use my police issued mobile phone to look at previous incidents involving the male and their outcomes while travelling to the location of the incident. All of this information allowed me to more effectively use the National Decision Making Model (NDM) to evaluate the options available to me while keeping the Code of Ethics in the centre of the decision making process. The use of the NDM allowed me to effectively make a decision in the fast paced situation using the information available to me at the time. 

I was also able to communicate with other members of my team that had previously dealt with the male and get their input on how to handle the male as his behaviour and mood could fluctuate rapidly. This information proved vital as the male was extremely erratic when we arrived at the property. 

I could see the males body language was showing he was very agitated; he was stepping quickly from one foot to the other and was clenching both his fists by his sides. I knew from the warning markers and conversations with my colleagues that the male was under the influence of drugs. This made his behaviour even more unpredictable and made the situation very dangerous for not only myself and my colleague but for the male himself and his partner who was also in the property. The male was continuously moving around from room to room inside the property, officers had to follow him as his warning markers suggested he could have had weapons inside, but this seemed to be making the situation worse. 

 The male was able to converse with us but was getting very easily distracted and was becoming extremely agitated when we were asking him questions. The males partner confirmed that he had issues with various non-prescription drugs and had recently been discharged from a secure mental institution that he had attended voluntarily. Since the male had been discharged, he had suffered a relapse and began taking non-prescription medication again. 

I was able to take details from the males partner and request contact from the Mental Health Team (MHT). As the male had recently been discharged from a secure unit the MHT were already aware of him. They looked back at his recent records the male had a care plan in place where he was being treated via a Community Mental Health Unit and was due to be seen by a community mental health worker the following day so they did not feel the urgent need to assess him. Myself and my colleague had to speak with the MH team on the phone and explain the males behaviour and his thoughts of suicide before they would arrange anything further. 

As the male had already been discharged from the unit he was due to be seen at his address I had to get him referred to the unit again and go through the process of having him evaluated on the phone before anything else could be arranged. 
Speaking to the MH team on the phone made the male even more agitated as he felt that his time was being wasted and he was not going to get the support he needed. After a great deal of talking to the male I was able to calm him down and he eventually agreed to go back to the Unit to be assessed by professionals who could give him the help and support that he needed. My colleague and I transported the male to the Unit to be assessed by the Mental Health Professionals.

During the journey the males behaviour continued to be erratic and agitated but he was not aggressive. The male was seen by 2 mental health nurses at the unit who spoke with me and my colleague after the assessment and stated they knew the male from previous encounters with him and in their professional opinion it was clear that the male was under the influence of some sort of drug and he was not suffering with his mental health. The professionals informed the male that they could arrange for him to stay in a secure unit but only if the male consented to this. The male refused and stated that he didn’t want to go to a different unit. 

We were told there was nothing that the mental health nurses could do for the male unless he volunteered to attend the unit which the male was refusing to do. The male then became agitated again and he began to walk away from staff and officers. We continued to follow the male for a short while to try and engage with him again but the male would not engage with anyone.  

As the males behaviour was decreasing again he began to state again that he wished to cause himself harm and end his life. The decision was then made that the male needed to be detained under Section 136 of the Mental Health Act for his own safety. Officers remained with the male for the next 6 hours for the male to be evaluated by mental health professionals.

Drug abuse is considered to be somewhat of a mental health issue as the use of drugs can have a serious negative impact on mental health. Relojo-Howell (2022) states that when an individual is suffering from both drug abuse and mental health issues then these issues must be treated together for the treatment to be effective. However the Mental Health professionals will not triage a person who is under the influence of any alcohol or drugs over the phone and they must be seen in person which can take a great deal of time. This lapse in time can also effect the persons behaviour as in this case the long waiting time seemed to aggravate the male and make the situation more volatile. It is impossible for officers to determine whether a person is suffering from the effects of drugs or whether they are suffering with their mental health as drugs have different effects on different people. Although in this incident the male had warning markers for being a drug user he also had warning markers for mental health. I found it extremely difficult in this situation to determine whether the male was having a mental health episode or not. I felt very unprepared for this incident as there is very little training regarding mental health even though this issue is increasing. 

The support available for those suffering from mental health, such as Mind are a valuable resource but they are also seeing the great increase in mental health issues and are short staffed which can cause issues in getting hold of these people during times of need. 

It was considered an option to take the male to the local A+E department with his partner for him to be seen by a doctor but the current wait times are on average 6 hours and we did not feel that the male would wait for that amount of time. This option also seemed inappropriate as the male’s behaviour was erratic and unpredictable so I was felt that it wasn’t appropriate to leave him in a crowded department where he could have posed a risks to other vulnerable members of the public. 

After the male had been taken to the secure unit there was an extremely long wait time of 6 hours to gather the relevant staff required to assess him after he had been detained under Section 136 of the Mental Health Act. During this time the males behaviour improved dramatically as the effects of the drugs that he had taken wore off. The male was no longer saying that he wished to cause himself harm and he was not considered to he suffering with a mental health episode. The male was allowed to leave the unit without any further support for his drug abuse. The outcome of the incident is extremely frustrating as the male not receiving help for his drug addiction will highly likely result in this situation occurring again. 

Although for the male to receive help he must be open to the services and support that are available for him. Until he is open to help he will cause a drain on multiple different resources that are already stretched to their limits. 

Looking back on the incident after it has occurred, it could have been more effective to arrest the male under the Public Order Act 1986 or to prevent a Breach of the Peace. This could have been more time effective and the male could have received help with his mental health from the nurse in the custody suite and help with his drug addiction had he tested positive for substances when he was booked in to custody.

Ultimately although the decision to use Section 136 of the Mental Health Act seemed appropriate at the time of the incident this now seems to be just one of the options that could have been considered. There is very little support for front line officers in regards to mental health issues during their attendance. The MH teams are not able to provide guidance for officers over the phone but they are the teams that are trained in dealing with MH issues. It could be considered that officers are not provided with enough training to deal with these situations but it could also be said that training for every situation would be impossible. 

The sharing of the outcome of this situation and the progression of the incident between other services could allow the services to better work together to tackle the problems and help us to provide effective support to one another during the incidents. Sharing the experience of this incident with colleagues will allow my team mates to have a better understanding of the male himself and what options could be beneficial during any further incidents to ensure they are dealt with in the most effective way. 

Information published by Hetherley (2020) clearly states that the police will always be needed to deal with individuals having a mental health crisis as they are an ‘emergency service’ although there is very little training for officers on the front line to deal with these situations and to allow officers to identify the differences between a genuine mental health crisis and the effects of a controlled substance. The information also states that police require mental health advice and support that is accessible to allow officers to determine the best course of action to take when dealing with a possible mental health crisis, although this is often not the case and officers must make decisions on the information available to them without being able to obtain advice from trained mental health professionals which often leads to incidents being very time consuming and resulting in Section 136 of the Mental Health Act being used by officers unnecessarily. This is supported by research conducted by Wells and Schafer (2006) which showed that officers on the front line are lacking vital training they need to effectively deal with these incidents.

An evaluation completed by Broome (2020) showed that there is a great need for mental health triage to allow information to be shared between agencies with detention under Section 136 of the Mental Health Act falling. It could be considered that more research needs to be done into the use of the mental health team by frontline officers and its effectiveness overall to ensure changes are made to allow the service to be accessed by officers. It could also be considered that as drug use is considered to be a mental health issue there should be a service that allows officers to obtain advice in relation to the effects of drug use and the steps to take in these situations to reduce the number of individuals being detained under Section 136. This could not only save a great deal of money and time but would also ensure these incidents are dealt with more effectively and the individuals get the right support from first contact with police officers. 
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 Local knowledge
 
 
 
 
 
 
 
 









Points to prove 













Alternative disposal methods.






















Current legislation











Current community issues














Relevant policies/procedures













Current methods for dealing with various incidents.

	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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Develop a greater knowledge of the local area, including street names and locations to help me when travelling around the area and travelling to calls. Pay more attention to the area that I am in and note relevant landmarks in the area. 

Mobile patrol in my local area to increase my knowledge. 




Use a wider range of methods such as BOB on the intranet and mobile apps such as Pocket Sgt to look at the points to prove for offences. Look at the points to prove for other offences and not just the offences that I am currently dealing with. 


Look up the alternative methods that are available for different offences. The methods of disposal for different offences is constantly changing and new methods are brought in to deal with different offences or the method changes. I will use advice from my team mates and the use of BOB on the intranet and mobile apps such as Pocket Sgt to increase my knowledge and ensure I am able to stay up to date on the disposal methods available. 



Gain knowledge on the current legislation and the points to prove for offences. I will use BOB and the knowledge of my team mates to help me to stay informed about new legislation and changes to old legislation. 

Communicate with members of the public about any issues they might be having or issues that could potentially become an issue. Communicate any information with other members of the team and other staff. Take note and pay attention to any issues that are being shared with me. 


Take note of any changes to all policies and procedures. Attend as many training sessions as possible to increase my knowledge. Complete NCALT training sessions when possible to increase my knowledge and competence. 



Attend as many training sessions as possible to increase my knowledge on the different methods available for dealing with different incidents e.g. the use of Restorative Justice. Utilise NCALT training to ensure my training is current. Use BOB on the intranet to check for any changes in methods. Communicate with team mates to allow me to learn new/effective ways of dealing with different incidents.  



	SKILLS 
 
 
 
Managing my workload
 













Time management 
 
 
 
 
 
 
 












Record/update information














Adapting to changing situations













Conflict management

















Communication 






















Controlling a situation 
	Low 
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	Med 
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	High 
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Communicate with my supervisor if I am having any issues with my workload. Use any free time effectively. Break my workload down into more manageable tasks. Seek help if I am struggling with tasks and not ignore them. 




Use free time effectively. Keep track of tasks that still need to be completed. Utilise things like the online calendar on my computer to help me to monitor my tasks. Make contingency plans to help reduce problems effecting my tasks. Communicate any issues with my supervisor and team mates for advice and guidance.  


Update each incident thoroughly before starting the next. Make notes of each incident or information that needs updating to prevent it from being overlooked. Learn that even the smallest piece of information can prove vital later on. Learn that even small updates are important.


Attend as many incidents as possible to increase my knowledge and experience. Communicate with team mates to increase my knowledge on the different methods they use to deal with different situations. 


Utilise NCALT training to ensure I stay current with the training available. Attend all training days to increase my knowledge on different methods for managing conflict. Attend as many calls as possible to increase my confidence when communicating with people to help reduce conflict. 


Research relevant communication techniques to increase my knowledge on effectively communicating with people using not just verbal communication but also using body language to effectively communicate. Communicate with my team mates to get feedback on my communication at different incident to help me to improve. 




Attend as many incidents as possible to allow me to increase my knowledge and confidence when dealing with different incidents. Observe my team mates during different incidents to allow me to increase my knowledge on effective methods of controlling different situations. Attend as many training days as possible to allow me to learn different effective methods of controlling different situations. 

	EXPERIENCE 
 
 
 
 Restraint techniques













Successfully gather and preserve evidence













Effective property/person searches
 
 
 
 
 
 










Planning/conducting interviews












Completing case files 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
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Attend annual training to ensure I have current knowledge and understanding on effective restraint techniques and how they work. Practice restraint techniques on different members of my team.





Familiarise myself with current methods used for effective evidence gathering. Familiarise myself with the legislation and policies in place regarding lawful evidence collection and preservation. Familiarise myself with the kits and procedures used to collect samples from individuals. 



Familiarise myself with effective methods for searching properties in a safe and efficient manner. Ensure I am up to date on current legislation and policies in relation to lawful searches. Observe other members of my team conducting searches to increase my knowledge. Ask questions to other members of my team. 


Ensure I allow myself sufficient time to plan and prepare for interviews. Conduct as many interviews as possible to increase my confidence. Ensure I familiarise myself with each individual case before I begin to plan. 



Allow myself sufficient time to complete case files in line with current force standards. Seek advice from team mates to increase my knowledge. Utilise BOB and the intranet to ensure I am able to complete case files to a high standard. Complete as many case files as possible to increase my knowledge, understanding and confidence. 
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