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Introduction: Easy Jet
EasyJet Plc, founded in 1995, is a well-known low-cost airline with a fleet of 308. They fly 927 routes in 34 countries. EasyJet Plc has become "the web's favourite airline" thanks to its novel approaches to passenger safety and organisational performance, as evidenced by the popularity of its slogan, "Come on, let's fly!" The company has a culture that values decentralisation, adaptability, and constant improvement in order to increase operational efficiencies and motivate employees to work hard.

Relationship between Organisational Culture and Structure

Organisational Culture on Financial and Non-Financial 
EasyJet's organisational culture : has a major effect on the company's bottom line and other metrics of success. The company can save money, make better use of its resources, and increase customer satisfaction by putting an emphasis on creativity and effectiveness. Increased motivation, productivity, and customer service are all results of the decentralised culture that allows for speedy decision making and gives employees significant agency.

Organisational Structure on Performance 
In effect, it is a continuation of figure (above), but including the whole company.
EasyJet Plc's organisational structure supports the company's ethos by providing a foundation for effective management. The organisational structure of the company encourages open lines of communication and cooperation between its various divisions. This organisational setup allows EasyJet Plc to swiftly adjust to new requirements from customers and shifting market conditions. Employees are given more agency and pride in their work as a result of decentralising decision-making, leading to higher productivity and satisfaction.


Taking a Look at EasyJet's Broader Environmental 

[bookmark: _Toc140521111]3.1 PESTEL Analysis of the Airline Industry 
PESTEL analysis helps assess an organisation's external factors. The airline industry analysis considers these dimensions(Rahman, 2023):
Political: Aviation policy, taxation, and bilateral agreements 

Economic: GDP growth, inflation, exchange rates
 
Social: Sociocultural shifts affect consumer behaviour

Technological: Tech changes the airline industry 

Porter's Five Forces Analysis of EasyJet. 
( internal )

• Threat of New Entrants: Capital, regulations

• Bargaining Power of Suppliers: EasyJet relies on aircraft

• Bargaining Power of Buyers: Airline customers are influential. 
• Threat of Substitutes: EasyJet Plc competes with other airlines[image: ]
Industry Rivalry: Airlines compete fiercely. 


Analysis of Ethical Approaches in EasyJet Plc
EasyJet Plc values ethics. The company values safety, ethics, and regulation. Passengers are safe, and the aviation industry is well regulated.
EasyJet Plc also prioritises employee equality and fairness. By celebrating employees' differences, the company promotes diversity and inclusion. This includes encouraging employee well-being, work-life balance, professional development, and gender and ethnic diversity in the workplace.


Justification of Recommended Actions
Competitive Advantage: EasyJet Plc may gain an edge in the market by leading the way in sustainable practises, boosting ethical approaches, and fostering diversity and inclusion. with ever-changing legislation (Altus, 2019

What reflective mood do you Know? 

Gibbs reflective circle.
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