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[bookmark: _Toc58096235]Introduction
Community engagement is the process of creating a community within a business amongst the staffs, customers, and partners. The process is formed with a better communication, the interaction amongst the people helps the management to look forward with the plan of identifying issues and to resolve it in a better way. The mental health foundation in UK is a public sector, the aim of the charity foundation is to make aware the people for good health and society. Headquarter of this company is located in London, the company doing great job from past several years to fulfil the motto of creating a good mental health for all.
The benefits of mental health foundation UK in society: the aim of this public sector is to spread good mental health in the society, it enables to improve the mental health of the people which brings positive impact on the society. It campaigns to raise awareness amongst the people, the sector provides good quality and advice to the people for developing their mental health. It develops the practical solutions to improve the quality of the services, the clear vision of the company is to make a world with good mental health.
[bookmark: _Toc58096236]Analyzing the best practices of community engagement
[bookmark: _Toc58096237]Community issues
A lack of support: in many specific cases, it has been shows that some psychologists are treated poor about their own mental health. Lack of support is the biggest issue that most of the time peoples are facing in the field of mental health foundation (Saltmarsh, 2017). Due to the problem, the mental professional will not be able to receive the needed treatment.
A lack of funding: as the sector is large in size, the government has offered the financial help to the company as to make more progress to the management of good mental health. However, in most of the country are suffering from the lack of mental health resources.
No minimum standards: for some non-drug therapies, it sometimes creates issue during the determination of safe treatments (Di Napoli, Dolce, and Arcidiacono, 2019). The patients of mental disorders has often passed from different systems, the mental sector needs a well trained counselors who can educate the co-workers.
[bookmark: _Toc58096238]Role of community engagement
Skills and attributes: various tactics are there to measure the success within the organization, skills are the basic factor to build a valuable community engagement. Several skills are there which plays a significant role to manage a good community management.
· Communication: communication is the main factor to build a successful community engagement, the communication solves various issues. There is a huge difference between a writer and a communicator, this skill improves the understanding of the peoples. It makes them enable them to understand the issues and also to manage the situation.
· Empathy and judgement: the community manager must be able to emphasize with the customer, it will help them to identify issues. The skills develop the way of responding to a brands values, it differs than the social media manager as the community manager must have the quality to speak behalf of the brand (Barnes and Schmitz, 2016). The skills enable to manage the workload, it refers various human organize skills with a lot of platform to monitor.
[bookmark: _Toc58096239]How the identified issues were resolved
As the issues have huge impact over the management of the business, the mental health foundation must include some specific step to resolve the issues and to form a positive environment to treat the mental disorder patients.
· Develop skills and attributes: the develop skills and attributes will help the professionals to treat the patient well, it helps them to understand the issues and give them a safe treatment (Kimminau et al. 2018). The ability to understand mental health must be improved as any kind of carelessness would not be accepted.
· Improve the working ability: the professional must be active while treating patient and checking health condition. The improvement will lead them success in their process and also makes them able to check more customers.
· Understand everyone’s interest: the community engagement is all about an interaction amongst the people, the understanding will enhance the checking ability (Wu, Fan, and Zhao, 2018). It also reduces the risk factors and able to improve the lack of community engagement issues.
· List the possible solutions: while to examine the patient’s mental health, various issues may be identified. The solution must be formed as to reduce the issues, the list of possible solution will help the community manager to solve the issues as soon as possible and makes them able identify the issues standard.
[bookmark: _Toc58096240]Establish the sort of relationship with the stakeholders
Social media platform: social media platform is the powerful tool which helps the people to connect and let them understand each situation of their surroundings. It is the easiest tool which helps the professional to build a strong relationship amongst the patients and also helps them to be in touch. 
· Identify common goal: as psychologist have the responsibility to cover the issues regarding the mental health of the patients, patient also have the duty to manage their mental health. The goal of the mental health foundation can be achieved by fulfilling each objectives and small tasks. The social media platforms helps to make awareness amongst the people and society, it provides people good skills and learning ability to stay well (De Wegeret al. 2018). The platform is also helpful to maintain the good health and mind by exploring many research and topic as per the people’s choice.
· Build a network: the social media platform provides ways to build a maximum connection to the people at any corners of the world. The platform has the tendency to connect large group of peoples at one time, it makes awareness amongst the people who have any kind of mental disorders. Building a network helps the company to spread their business all over the world and the social media platform helps the company to meet large number of people from several corners of the world (Barryet al. 2019).
[bookmark: _Toc58096241]Explain the range of skills, knowledge, and strategies that employees require to carry out their jobs effectively
The professionals who treat the patient with poor mental health must be able to identify the issues. The community manager helps the company to maintain their effectiveness and the interaction amongst the patients.
· Observational: the professional must have the tendency to observe people’s health condition which will help them to give safe treatment to the patient. The observational quality of the professionals helps the engagement to continuing their job, it lead them to understand the patient well (Odugleh-Kolev and Parrish-Sprowl, 2018). The quality makes them able to do their job effectively, it helps them to improve their way of treating patient.
· Psychological: the psychological skill enables professionals to understand the mental health of the patient, it makes them able to push the people to have a good life. The good quality of psychology will help the psychologist to do an effective job, it also enhances the way of examining patients.
· Interpersonal communication: the good communication skills enables the psychologist to know the exact problem of patients such as it helps them to understand to examine their mental condition. The communication reduces the risk of having poor treatment or any other creation of risk to mental health.
[bookmark: _Toc58096242]The uses of different social media platform to support the program
Social networks: the social networking sites such as Facebook, twitter, these sites help the engagement to connect with people form any area of the world (Slade, Oades, and Jarden, 2017). It helps in many ways; people will be able to build a strong relationship and also helps to make awareness to the society. This is the helpful platform for connecting with people who needs help to maintain their mental health and to take prevention for higher risk of mental disorders. It is often called relationship network that helps the people and organization to share information about their mental health.
Media sharing networks: media sharing networks such as Instagram, YouTube helps the management to share pictures, videos and also the live videos for better understanding. It also helps the professional to identify the issues regarding the mental and physical health condition of the people (Gunnell, Kidger, and Elvidge, 2018). It shows the incredibility amongst the people, sharing pictures and videos improves the learning ability. It makes positive impact over the management of the organization and also makes them professional able to treat patient online.
[bookmark: _Toc58096243]The training and development require to equip employees
Doctors needs to focus on the social and cultural issue as to reduce the negative impact to the patient’s treatment. Various strategies are there which help the doctor to check their patient accurately, the patient assessment and patient preparation strategy help the professional to understand the condition of the patient. Doctor must be focused to develop their skills and knowledge to make effective performance, the training will help the professionals to improve their treatment skills.
Diversity in healthcare: cultural variations leads huge impact over the patient’s treatment, the cultural variation to the patients’ health brings various challenges to the health foundation. Training to the doctors will help to improve the environment of the management, it helps the professional to do their job effectively (Kinman and Teoh, 2018). Treating a mental health disorder patient also needs to have a knowledge regarding the social-cultural differences.
Providing quality care: each medical student has taught to provide a quality care to the patient, the professionals must be focused to encourage patient’s family. The professional must be able to provide cultural awareness and also to allow traditional healers.
[bookmark: _Toc58096244]The reason for adopting forward a forward-looking approach in training their employees
In a business world, it needs various strategies to improve the job efficiency and also to reduce the cost factor. To solve the community engagement issues the company often adopts strategy to improve their skills and knowledge. The mental health foundation needs an effective and skilled professional who can do their job accurately and perfectly. The company needs to adopt a forward approach to make increment to the factors to achieve goal.
· Constant improvements: the forward approach will guide the professionals and employees to make constant improvements to their performance. It makes them enable to do effective job, by having a sourcing strategy it ensures that the team is doing their jobs effectively and makes them able to tackle the problems. Constant improvement helps the engagement to treat the people nicely and it brings positivity to the environment.
· Automation: an automation process is a helpful and valuable process for the company, it develops the company. The process helps the company to improve the internal and external factors of the company, it enables employees to do a valuable task which brings large number of opportunities to the company (Banks and Xu, 2020). It helps the employees to improve their skills and to develop their working ability.
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As the mental health foundation is a public sector which is large, it has various issues which are created for the lack of community engagement. The issues must be solved within a less of time, the community engagement is the process that will help to build a valuable interaction amongst the professionals and also to the patients. 
· Secondary prevention: to achieve the goal of making world with good mental health, the mental health foundation must adopt secondary prevention to prevent maximum mental health issues. In this prevention process, it offers help to the people who are at higher risk of mental health issues, it supports them to fight and to solve the issues.
· Tertiary prevention: in this prevention, it supports people are already at a situation of mental disorders and are suffering from mental health issues. It provides supports to the people to stay well and encourage them to have a good quality of life.
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After going through the section, it may conclude that the community engagement helps the company mental health foundation which is located in UK. The community engagement improves the involvement of the people, it helps the foundation to make positive impact over the society and also to achieve the aim of making world with good mental health. Various community issues are there which are formed due to the lack of community engagement, the issues such as poor services, lack of funding and no minimum standards. The issues will resolve with the help of building a valuable community engagement. The community engagement will help the foundation to manage their professional’s performance and their treatment ability. Social networking platforms are the powerful tool for the management to connect with maximum number of people, it helps to visualize the mental health condition of the patients. The forward approach helps the company to make constant improvement, an automation process led the employees to perform a higher valuable tasks.
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