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Sports Development plan

	Local Authority
	Neath Port talbot

	Year
	2021

	Student Name
	dafydd Llewelyn evans

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000



1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Doorstep sport

Identified activity:
Athletics 

Project name: 

Athléti sports 

Location: 
Neath Sports Centre athletic ground
Day & Time:  

Tuesdays 4:30-5:30 and 

Thursdays 4:30-5:30

	· The project will be developed by having competitions at the end of each session and add more athletic sports to the sessions. 

· The participants will be able to have a taste of the different sports that are part of athletics, they will also take part in different sport such as long jump, triple jump, high jump, javelin, discuss throw, shotput, and all the running events such as the 100m, 200m, 400m, 800m etc. 

· The activity will be promoted through the local schools and on social media. 

· The coaches who will be delivering the activity will be coaches from Welsh Athletics, and Port Talbot Harriers and Neath Harriers. People from the Urdd and 5x60 will also be there to help with the activities.
	· Sport Wales

· Urdd

· Neath Port Talbot Council 

· 5x60 
· Welsh Athletics
	· Start- getting enough people to participate in the activity.

· Middle- have enough people to participate in the activities. 
· End- To see more people participating in sport, and more people to participate in athletics. In these areas.

	Doorstep sport

Identified activity:
Table tennis 
Project name: 

Table Tennis sport activity 
Location: 
Aberavon Leisure and Fitness Centre Sports Hall
Day & Time:  

Wednesday 5:00- 6:00.

	· The project will be developed by having tournaments happening each week, it will also be developed through the volunteers and sports coaches coaching new table tennis techniques. 
· The activity will have 6 or 7 table tennis courts in the sports hall, with the participants able to play each other and be coached by the local volunteers. 
· The activity will be promoted through social media posts and cards being delivered to the local people. 

· The activity will be delivered through the volunteers and the local sports coaches. 
	· Aberavon Leisure and Fitness Centre
· Table tennis Wales

· The Table Tennis Association of Wales Ltd

· 5x60
	· Start – enough people turning up to the activities. 

· Middle - enough people turning up to the project, so the project won’t get cancelled. 
· End – To see more people participating in sport. 

	US Girls

Identified activity:
Badminton 
Project name: 

Badminton for all
Location: 
Aberavon Leisure and Fitness Centre Sports Hall
Day & Time:  
Monday 4:30- 5:30


	· The project will be developed by tournaments happening regularly, and it will also be developed where the participants will have a chance to learn new badminton techniques. 
· The activity will have 4 or 5 badminton courts in the 2 courts, the participants will be coached by coaches and volunteers where they will be able to learn the game of badminton. 

· The activity will be promoted through social media and through the local schools. 

· The activity will be delivered by badminton coaches and the volunteers. 
	· Aberavon Leisure and Fitness Centre

· Badminton Wales

· 5x60
	· Start – enough people turning up to the activities. 

· Middle - enough people turning up to the project, so the project won’t get cancelled. 

· End – To see more people participating in sport.

	Club One

Identified activity:
Tennis 

Project name: 
Serve it, Smash it, Win it, Love it.
Location: 
Aberavon Leisure and Fitness Centre Sports Hall
Day & Time:  

Friday 4:30 – 5:30

	· The project will be developed by tournaments happening regularly, and it will also be developed where the participants will have a chance to learn new tennis techniques. 
· The activity will have 4 tennis courts in the 2 sports halls, the participants will be coached by coaches and volunteers where they will be able to learn the game of tennis. 
· The activity will be promoted through social media and through the schools. 
· The activity will be delivered by tennis experts and volunteers. 
	· Aberavon Leisure and Fitness Centre
· Tennis Wales
· 5x60
	· Start – enough people turning up to the activities. 
· Middle - enough people turning up to the project, so the project will not get cancelled. 
· End – To see more people participating in sport.


Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Example

Skate and Scoot Session


	Coach to provide instruction

1000 Promotional postcards
	12 sessions @ £10 = £120

£365
Totals spend- £485
	£1 per session

£240 income

Total income- £240



	Aberavon Leisure and Fitness Centre Sports Hall


	The use of the athletic club and the equipment 

Coaches from Athletic Wales who will be delivering the sessions.
	12 sessions @ £20 = £240 

12 session @ £10 = £120 
Totals spend - £360
	£2 per session 

£200 income 

Total income - £200

	Aberavon Leisure and Fitness Centre Sports Hall


	The use of the sports hall and the equipment 


	12 sessions @ £45 = £540
Totals spend - £540
	£2 per session 
£250 income 

Total income - £250 


	Aberavon Leisure and Fitness Centre Sports Hall


	The use of the sports hall and the equipment 


	12 sessions @ £45 = £540

Totals spend - £540
	£2 per session 

£250 income 

Total income - £250 


	Aberavon Leisure and Fitness Centre Sports Hall

	The use of the sports hall and the equipment 


	12 sessions @ £45 = £540

Totals spend - £540
	£2 per session 

£250 income 

Total income - £250 


	
	
	Total Cost of plan-
= £1980
	Estimated funds available- 

£2000 + £1200
= £3100


1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.
There are various reasons why there are barriers in sport participation in deprived communities. One of the explanations for this is that there is lack of early life experiences in sport, it is very important that people and children have early life experience of sport because it helps children to develop better ways to cope with the highs and the lows of life. (Sportanddev.org, n.d.) Participating in sport helps children to bounce back from disappointment if they are in a losing team in sport, it helps children to learn to accept defeat by becoming more mature. It also teaches children to bounce back from disappointment and to cope with unpleasant experiences. Participating in sport teaches children about important life skills, which will help them with everyday life and also help them in the future. (Developing life skills through sports, n.d.) A further barrier to increasing sports participation in deprived communities is a lack of understanding and awareness of how to include people with a disability in sport. (Sportanddev.org, n.d.) Through sport people with disability are able to realize their full potential and advocate for changes in society; sports have also helped them to have social skills and to develop independence. (United Nations)
The third example of barriers to sport participation in deprived communities is there are limited opportunities and programmes for participation, training and competition. (Sportanddev.org, n.d.) It is important that people have programmes for training because it will help them to have a better understanding of how to coach and referee a specific sport. This will then help to get people to participate in sport in these areas. 

Another example is the lack of accessible facilities available such as gymnasiums and sport buildings. (Sportanddev.org, n.d.) By having facilities available in deprived communities it will help children and adults to develop social bonding. Having sport facilities available will help by having a positive outcome on people and young children. It will also help the local people to become healthier and happier. (Sports facilities and equipment: getting the right suppliers, 2020)
The fifth example of barriers to sport participation in deprived communities is the limited accessibility to suitable transportation. (Sportanddev.org, n.d.) Being able to travel to sports events and facilities will help people to become more active and also help people and children to meet new people and make new friends. Not having any transportation will have a big impact on people’s health. Today most people have to travel far to be part of a sports club and to visit a sports facility; it is particularly difficult for people from deprived areas to be able to go these venues and facilities. Another example of this is possible psychological and sociological factors which include people’s attitudes towards coaches, teachers and people with disabilities themselves. If these facilities are not available for people who live in deprived communities, they will then there is a risk that they might turn to alcohol and drugs, which will then have a negative impact on them. 

The internal issues that are affecting sports in deprived areas is the attitude of the coaches who are delivering the program, negative attitude can have a big impact on the development on the organisation’s ability to implement strategies for development. A further issue that are affecting sports in deprived areas is it takes time for the organisers to obtain the assets such as the equipment that will be needed for the sessions. The number of participants who are taking part in the sessions is important because if the sessions don’t have enough participants then they will have to call off the session. For the sessions or the projects to be successful in deprived communities the managers need to make sure that the coaches have the wright knowledge and experience and skills to be able to coach the sessions. If the managers of the projects do not have the right coaches it could affect the sessions and the projects. (The Internal Environment , n.d.)
One of the external issues that are affecting sports in deprived communities is smoking. According to the BMC Public Health some areas such as Merseyside people and young children start to smoke at a young age, by starting to smoke at a young age there is a high chance that they will become a regular smoker, and they will find it more difficult to quit smoking. The sport-for-health programmes want to use sport to help improve health for people and children in the deprived communities. Using these programmes, they will use a game-based learning and activities with sport coaches, and the coaches will become role models for the youth, which should help to promote health for the people in these communities and will also help to reduce the amount of people who are smoking. Another example is that all primary schools can participate in physical activity, physical education. By having lessons about smoking or learning about it as part of the primary school curriculum it would help to educate the children about the problems about smoking. Using sport as a smoking prevention strategy will help to encourage children to become more active, and it will also help them with interacting with other pupils and teaching staff. (Ciara E.McGee, 2016)
The second external issues that are affecting sport in deprived communities is having the community sports development officers to establish local interest in sport, which will help to engage the community in the planning and the playing process.  Another example is to support groups and communities in their efforts to establish real ownership of local resources is to increase participation. The third example is to train local sports leaders, team managers, coaches and helpers to provide an infrastructure for sustained activity. The last example of ways to reduce the issues in sport development projects in deprived communities is for the community sports development officers to help develop community groups and organisations the capacity to fundraise for local sports activities and to prepare bids for appropriate resources. (Coalter, 2005)
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Background Research – Include research here into the area of Port Talbot and information that has helped you reach a decision on activities to be planned and developed. 








Undertaking research has helped to make a decision on the activities to be planned and developed. Looking at the statistics from Sport and Active Lifestyle – State of the Nation Report from Sport Wales 2018-19. The statistics in the table show in the Neath Port Talbot area only 24% of adults participate in sport three times a week or more. Whilst looking at the table of all the counties in Wales as collated in State of the Nation Report 2018/19, the county with the largest percentage of people participating in sport three times a week or more was Caerphilly with 40% of adults regularly participating. Whilst the lowest percentage of people participating in sport was Denbighshire. The percentage for Neath Port Talbot area for the number of adults participating in sport three times or more is 34%. 





As for the locations to host these activities I have chosen is Neath Sports Centres athletic ground where they have an athletic ground and also the Aberavon Leisure and Fitness Centre Sports Halls. After viewing the Local Area Summary Statistics for Neath Port Talbot (NPT) 2014 the information compares the adult obesity rate across the counties of Wales. Looking at the figure from the document it compares the adult obesity rate of Neath Port Talbot and Wales between 2003/2005 to 2012 & 2013. The statistics show that during the 2003/2005 the adults from NPT had a higher percentage of obesity when compared to the rest of the people in Wales. The document also highlighted that the adult smoking rate, in particular the graph, shows statistics of the adult smoking rate in the counties in Wales. The statistics show that Neath Port Talbot county had the second highest smoking rate in Wales. 





The State of Nation Report from Sport Wales 2018-19 was very useful as it shows the most popular sporting activities in Wales. The most popular sporting activity in Wales is walking, with gym or fitness classes being second and swimming (indoor) being the third. Looking at this table of the most popular sporting activity in Wales, there is no reference or statistics for athletics. Therefore, the first activity for the Doorstep Sport I have chosen is Athletics because of the lack of people who take part in this activity. The second activity for Doorstep sport is table tennis, because this sport is one of the most popular sport for Doorstep sport. Looking at the same table the graph also does not show badminton as being one of the most popular sporting activities for women in Wales. The activity for Us Girls, that I have chosen is badminton because it is not in the top twelve popular sporting activity in Wales. The activity I have chosen for Club One is tennis where everyone from all ages can participate in the sport activity. 


























































































