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[image: Free photo poster in the call to save the planet in female hands in the forest]  Introduction 

The 21st century brought heightened environmental awareness, leading to a reevaluation of industries like hospitality. This report focuses on Milton Friedman's principle from the 1950s, emphasizing an entity's obligation to boost financial gains. 
The hospitality industry, closely tied to global tourism and resource use, feels the impact of this shift. As destinations grapple with excessive tourism and consumers prioritize environmental concerns, businesses must weigh profitability against environmental sustainability. Is there a link between environmental sustainability and financial viability?
This report explores these crucial questions, examining the future of the hospitality industry in a changing socio-environmental context. It utilizes industry models like Elkington's Triple Bottom Line, Doxey's Irridex model, and Butler's life cycle model to analyze the potential profitability of adopting environmentally sustainable practices. The study combines critical analysis, academic theories, and real-world examples to provide insights into this issue.


The Relevance of Increasing Profits in Today's World
[image: Milton Friedman | Smithsonian Institution]Milton Friedman's claim in the 1950s was based on a time when economic growth and industrialization were dominant concepts, without much recognition or awareness of their environmental consequences. Although his perspective was groundbreaking at the time, it may seem naive when thinking of the complicated structure of contemporary global issues, especially when considering sustainability (McIvor, 2009).
Inkson and Minnaert (2018) point out the importance of businesses acknowledging and addressing pressing environmental challenges, such as climate change and biodiversity loss. They argue that businesses can no longer operate independently without considering these broader concerns. Stakeholders, including consumers, investors, and employees, are progressively urging businesses to acknowledge their contribution to either contributing to or reducing global crises. According to a study conducted by the World Trade Organisation (wto.org), businesses that prioritise sustainable practices are more likely to attract investment. This suggests a clear relationship between sustainability and profitability.
[image: Green Business is Profitable Business | Price of Business]The shift doesn't just depend on ideology. The research conducted by Chen, Guo, Hsiao, and Chen, (2018) states that real-world consequences, such as financial penalties imposed by regulators, legal actions related to environmental issues, and harm to a company's reputation resulting from irresponsible actions, can have a direct impact on its financial performance. Green initiatives, if strategically implemented, can result in cost savings, brand enhancement, and environmentally conscious consumers.
Additionally, the adoption of Elkington's Triple Bottom Line concept points out this transition, highlighting the importance for businesses to evaluate success not only in terms of monetary gain but also in their societal and ecological influence. (Conway, 2018).
[image: Hospitality and sustainability | The West Australian] The increasing environmental awareness among tourists has led to a notable rise in the demand for sustainable accommodation, food, and experiences (Tourism 4 SDGs, UNWTO). Therefore, hospitality businesses that disregard this trend may be surpassed by competitors who successfully incorporate sustainability into their business models.
Although profit continues to be a vital indicator of business success, it is no longer the sole determinant. In the present era of globalisation and interconnectivity, there is a need for a refined comprehension of profitability that can effectively integrate social and environmental responsibilities.
The Intersection of Finance and Environmental Responsibility [image: The Thriving Intersection of Finance and Sustainability –]
Savitz, (2013) states that the traditional business belief prioritizing financial success over all else has historically overshadowed environmental concerns. Sustainability was often considered secondary to maximizing shareholder value, with the financial bottom line being the sole measure of success.
However, the 21st century has witnessed environmental crises, such as climate change and biodiversity loss, prompting a shift in perspective. Cooper (2021) highlights the growing importance of Corporate Social Responsibility (CSR) due to global challenges. CSR has evolved from a peripheral department or symbolic gesture to a central aspect of many business models and strategies.
[image: Free vector young investors working for profit, dividend or revenue] This transformation isn't solely driven by altruism. The business community increasingly recognizes sustainability as integral to achieving financial success. Research from the EIC Centre for Sustainability and Social Impact shows that companies with strong sustainability practices tend to perform better financially in the long term.
Elkington's Triple Bottom Line (TBL) framework exemplifies this shift, urging businesses to expand their definition of success beyond financial profits to encompass social and environmental impacts. This approach acknowledges that businesses operate within broader societal and ecological systems, and their long-term financial success is intertwined with the well-being of these systems.
In the hospitality industry, the link between economic factors and environmental responsibility is evident. Green certifications like the Green Globe for hotels have gained recognition, signifying a commitment to sustainability, and appealing to environmentally conscious travellers. Certified hotels often benefit from improved branding and cost savings through reduced energy consumption and better waste management.
[image: Free vector eco tourism concept] Jauhari (2021) predicts that the growing global middle class and increased travel accessibility will drive demand for sustainable tourism choices. Hospitality establishments adopting sustainable practices early on can tap into this expanding market segment.
The traditional divide between finance and environmental responsibility is diminishing. In today's global economy, organizations are increasingly interconnected, and businesses, especially in the hospitality sector, are realizing the dual advantages of going green. This environmentally friendly approach not only benefits the planet but also yields financial advantages.

Doxey’s Irridex Model and Butler’s Life Cycle Model
The balance between tourism development and its environmental and social impacts has been a focal point of academic and professional interest for an extended period. Two prominent models for evaluating the dynamic evolution of tourism destinations and their relationship with sustainability are Doxey's Irridex Model and Butler's Life Cycle Model (Jonsson, 2022).
Doxey's Irridex Model presents a structured framework for understanding how residents' attitudes toward tourism change as visitor numbers increase. It progresses from an initial "euphoria" phase, where locals’ welcome tourists warmly, to "apathy," "annoyance," and finally "antagonism," marked by potential resentment due to factors like excessive noise, cultural erosion, price inflation, and overcrowding. Inkson and Minnaert (2018) highlight the importance of sustainable practices, responsible tourist management, community engagement, and the preservation of local cultures and environments to address potential negative impacts. [image: Irridex Model (Source: Doxey, 1975) | Download Scientific Diagram]
Doxey's model sheds light on the sociocultural consequences of uncontrolled tourism expansion, while Butler's Life Cycle Model provides a broad perspective on destination development. 
[image: Navigating the Destination Life Cycle: Where Are You?]Derived from the product life cycle concept in marketing, Butler's model delineates six stages in a destination's life cycle: exploration, involvement, development, consolidation, stagnation, and either decline or rejuvenation. 
Edgell (2020) points out the significance of sustainability, particularly during the development and consolidation phases. As tourism growth triggers increased infrastructure development, environmental pressure, and cultural shifts, integrating sustainable practices during these crucial stages can promote the destination's longevity, potentially leading to revitalization instead of deterioration.
These models hold substantial implications for the hospitality industry. As destinations progress through Doxey and Butler's stages, hospitality providers must adapt their practices to ensure sustainability and mitigate negative consequences. The industry can align its growth with the well-being of destinations and their residents by supporting community initiatives, reducing waste, sourcing from local suppliers, and investing in environmentally sustainable infrastructure (Mtapuri, Camilleri and Dluzewska, 2022).
Pearce and Packer, (2013) conclude that in a global context where tourists increasingly seek authentic and conscientious experiences, it becomes necessary to understand and apply the insights derived from these frameworks. Tourism consultants not only guide the long-term success of destinations and businesses but also play a pivotal role in preserving the sustainability of the tourism industry for future generations.

Can the Hospitality Industry Ever Be Truly Green? 
[image: A room with a large bed and a large stone wall

Description automatically generated]Achieving full sustainability in the hospitality industry is a pressing and challenging issue. Petrariu et al. (2021) found that the resource-intensive nature of the industry poses significant obstacles to achieving a successful transition to sustainability. Hotels have a notable ecological impact, which includes energy consumption, water usage, and food waste.
Jauhari (2021) examines the energy and resource demands of the sector to provide clarification on this matter. The inclusion of luxury amenities, temperature control systems, and extravagant culinary offerings in the hospitality industry has environmental consequences. Can the industry achieve sustainability without compromising service quality and guest experience?
While the challenge is substantial, it is not impossible to overcome. Singh, Cranage, and Lee (2014) argue that the key lies in implementing small modifications that, when combined, result in a significant transformation. Waste management, often overlooked, holds substantial potential for sustainable transformation. Hotels can minimise landfill waste by implementing efficient waste segregation, recycling, and decomposition techniques. The use of biodigesters to convert organic waste into biogas demonstrates notable advancements in this field.
[image: Renewable Energy | Department of Energy] Utilising renewable energy sources is a vital measure. According to Timmons, Harris, and Roach (2014), renewable energy technologies like solar panels, wind turbines, and geothermal energy systems can lead to significant cost reductions in the long term, despite requiring initial investment. Shaikh et al. (2017) found that hotels can effectively reduce their carbon footprint. Green buildings, known for their energy-efficient designs, sustainable materials, and water conservation techniques, exemplify the building of the industry's increasing dedication to environmentally conscious approaches.
Furthermore, the hospitality sector can expand its exploration of sustainable sourcing practices. This includes various items such as consumables, refreshments, and supplies for buildings, decoration, and everyday operations. Hotels may improve sustainability by selecting suppliers that adhere to ethical and environmentally conscious practices (Babu, Kaur, & Rajendran, 2018).
Additionally, the education and engagement of guests can have a significant influence. Hotels can promote sustainability by educating guests on sustainable practices and offering opportunities for engagement, such as textile reuse programmes or eco-tours (Fukey & Issac, 2014).
In conclusion, the pursuit of a fully sustainable hospitality industry is challenging yet offers significant prospects. Through the integration of technology, innovation, and conscientious practises, industries can strive towards a future characterised by a peaceful integration of luxury and sustainability. As environmental awareness grows, the hospitality industry must prioritise sustainable practices to remain ethically responsible and gain a competitive advantage.

The Role of Financial Resiliency in Sustainability
[image: Free vector business ethics illustration]Financial resilience extends beyond just surviving and includes a business's ability to flourish during unpredictable circumstances and fluctuations (Wickham, Donnelly, & French, 2021). A financially stable company not only protects itself from economic downturns but also strategically utilises its resources to maintain a competitive advantage. According to Amrutha and Geetha, (2020) In the hospitality sector, this forward-thinking approach involves putting resources towards sustainable infrastructure, implementing innovative environmentally friendly practices, and adopting efficient operational models.
[image: Vector meteorology geophysics weather prediction meteorologist studying and researching weather climate condition online on computer with world cyclone map forecasters work in meteorological center]Financially resilient businesses are less inclined to prioritise short-term profit-driven decisions that could potentially compromise their long-term sustainability. Alternatively, they can allocate resources towards prioritising research and development in environmentally sustainable technologies and operational methodologies. A financially secure hotel chain can undertake significant renovations to integrate sustainable building materials or transition to renewable energy sources without the immediate need for financial returns (Gittell, Magnusson and Merenda, 2012).
According to Wang, Chu, and Hao (2023), investors are increasingly recognising the interconnectedness of financial resiliency and sustainable practices. Sustainable enterprises frequently demonstrate foresight and adaptability, making them appealing to investment opportunities. Therefore, the establishment of a positive feedback loop occurs, in which the presence of solid financial resources facilitates the implementation of sustainable efforts. Consequently, this fosters increased investor attraction and brand loyalty, thereby fortifying overall financial resilience.
Financial resiliency not only offers a safety net but also serves as a platform for businesses. 
In practice, financial resiliency can be observed in the successful strategies of hotels like Marriott International, which has committed to reducing its water consumption and carbon emissions through its Serve 360 program. This initiative not only prepares the chain for future regulatory changes but also attracts eco-conscious consumers, thereby ensuring a competitive edge."

[image: Barry Sternlicht Presents Hospitality With A Purpose; Launches 1 Hotels  Brand]Before concluding, it is worth revisiting real-world applications of these strategies. The 1 Hotels brand, with its focus on natural materials and energy efficiency, demonstrates the feasibility of sustainable luxury. Their approach shows how a commitment to environmental stewardship can also be a brand differentiator and a draw for consumers.

[image: Free vector businessman holding pencil at big complete checklist with tick marks]Recommendations 
The hospitality industry must act on both the issues of profitability and environmental responsibility to ensure future resilience and growth: 
1. Adopt Elkington's TBL Framework.
 Businesses must evaluate their performance in terms of environmental, social, and economic factors, rather than just focusing on financial metrics. Implementing TBL not only aligns with worldwide sustainability objectives but also aligns with the evolving preferences of various stakeholders, including investors and consumers (Wickham, Donnelly and French, 2021).
2. Promote Sustainability from the Beginning: 
Taking inspiration from Butler's life cycle model, it becomes clear that incorporating sustainable practices during the initial stages of a destination's development can prevent excessive exploitation and promote long-term viability. By proactively considering obstacles and incorporating sustainable principles into infrastructure development, the hospitality industry can secure its long-term sustainability (Legrand, Sloan and Chen, 2016).
3. Champion Continuous Learning: 
New research, technologies, and best practices are constantly emerging. Investing in continuous employee education and collaborating with industry experts can help businesses maintain a leading position in green innovation (Edgell, 2020).
4. Strengthen Financial Foundations for Green Investments: 
Although sustainable technologies can come with high initial costs, they offer significant long-term returns in terms of operational savings and brand value. A strong financial strategy that prioritises sustainable investments can improve cost efficiency while increasing the competitive advantage of a business in a market that places growing importance on environmental consciousness (Singh, Cranage and Lee, 2014).
As the industry moves forward, it is recommended to take cues from the likes of AccorHotels' Planet 21 program, which reflects a strong commitment to sustainable development, and IHG's Green Engage system which provides a comprehensive approach to delivering environmental and financial benefits. These examples serve as practical benchmarks for other businesses aiming to integrate sustainability into their core operations.

Conclusion
The hospitality sector is currently facing a transformative era as it travels through the interconnected challenges of profitability and sustainability. Informed by global environmental challenges and guided by models such as Elkington's Triple Bottom Line, the industry acknowledges that its future depends on aligning economic objectives with environmentally conscious efforts. Adopting green practices not only addresses environmental concerns but also aligns with changing consumer preferences, offering a profitable opportunity. In the current dynamic environment, it is evident that sustainability is not just a praiseworthy endeavour, but rather an essential framework for achieving long-term success in the hospitality industry.
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