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The New ALN Reform
The New ALN reform is being introduced into schools, in the new school year, in 2020, after the Additional Learning Needs and Educational Tribunal Act was passed in 2018. The abbreviation, ALN stands for Additional Learning Needs, which was originally known as SEN, Special Educational Needs. This means that SENCOs (Special Educational Needs Co-Ordinator) will now be known as ALNCOs (Additional Learning Needs Co-Ordinator). 
The reason for the new reform is because the old SEN system is over 30 years old and which means it’s out of date. It has been identified that children are currently not getting diagnosed until it is too late, and therefore the impact on children who have been diagnosed are not getting the support they are entitled to. In addition, the current SEN system only covers children and young people up to the age of 19. This is not really sufficient anymore as a lot more young people go to university now and therefore, need the same help as they had in their earlier educational life. 
From talking to the ALNCO in Cilffrew Primary School, I was informed that each Local Authority is required to have an Early Years Additional Learning Needs Lead Officer (EYALNLO), and from January 2021, this role will be statutory. 
The new ALN reform will have a number of differences compared to the current SEN system. One change being that, every child with additional learning needs will be issued with a new statutory document called an IDP, which is an Individual Development Plan. These IDPs will replace statements and Individual Educational Plans (IEPs). 
The education charity, Snap Cymru, states the old SEN as having been "chaos for years". This to me suggests that the new reform can only be a good thing and will help children and teachers more effectively.
According to Snap Cymru, the “IDPs will continue after the child has finished school, up to the age of 25 if the young person goes onto further education”. This will then have numerous benefits, and one being that the person will continue to get the help and support they need through their further education, such as university. This means that it will save time as they will not have to be retested at university to get the support and help, they need and have previously had. The current system is very process driven and time consuming for University students.
All the way through the process of an IDP the child’s parents or carer must be part of all the decisions that are made for this plan. 
From volunteering in a local primary school and talking to the ALN teacher I found out the following information; The IDPs will be very beneficial to teachers and parents as they will show where the child or young person’s main need is and what will be done to make sure they are properly supported in school or college. It will also show what the child or young person thinks, feels, and wants to be included as part of their plan. Person Centred Practices (PCP) must be used to gather this information. Children, their parents/ carers, and young people must be given information about this plan before any meeting. The information must be given in a way they can understand.
IDPs are not only written by the teacher but also by social workers, staff from the health department who support the child, such as ENT and Speech and Language therapists, and by anyone else who helps and supports the child or young person. The benefit of having a variety of professionals involved in this process will enables the child to get all the support they need and require from different points of view from different people who work, support and know the individual. This means that the child or young person will be able to get as much help as possible. 
From looking at the Government website, they state that there are 3 main things that the new system will entail. They are:
- To make sure that all learners with Additional Learning Needs are supported and helped to overcome any barriers and issues that they may face within their learning and help them “achieve their full potential”
- To “improve the planning and delivery of support from learners 0-25 with ALN, placing the learners needs, views, wishes and feelings at the heart of the process”
- To focus on the importance of early diagnosis and identifying the individuals needs early enough, so that interventions can be put in place to help the individual, to ensure that they deliver the desired outcome.
According to the Government website, the reason that the new ALN reform has been passed is because “around 23% of all learners at maintained schools in Wales have SEN.” This means that just under a quarter of learners struggle with some sort of additional learning needs. This is a significant number of young people that require learning support. The Government are determined to “deliver a fully inclusive education system to learners in Wales”. The system is there so that teachers are able to identify and pick up on children’s needs early and quickly, so that the individuals can get as much help and support as they need to get their best through their educational life. 
The new ALN reform has been set out to help develop a number of things, that according to the Government website, they aim to develop workforce, to implement/ transition support and to raise awareness. By developing the workforce, it will have an impact on the teaching staff, Additional Learning Needs workers and Non- teaching Assistants (NTAs) / Teaching Assistants (TAs).
This area of skills development for education practitioners focuses on 3 levels, which are:
1. Core skills development for all practitioners to deliver the new ALN system. This includes the person-centred approach, which is a central aspect of our new approach, across all education settings/schools
2. “Advanced skills development through the development of the role of additional learning needs coordinators (ALNCos), who will replace current special educational needs coordinators (SENCos)”.
3. “Specialist skills development through funding to support post-graduate training for local authority-provided specialist support services available to education settings/schools, e.g. educational psychologists and teachers of the visually or hearing impaired”.
The ERW website says that the “existing SEN legislation applies and will continue to do so until the implementation period has concluded, likely to be 2023”. This could mean that more added benefits of the reform are to come at a later date, however, these are unknown as yet.
An article from the BBC news says that, the changes of the new ALN reform “are meant to provide a simpler and less adversarial process for agreeing a child's needs”. Overall, this means that the new ALN reform is there to help diagnose children quicker and to make the process on decide on their needs more efficient. If children are diagnosed at a younger age, they then will get the help and support to enable them to thrive at the younger years of their life. This support will then help them through their teenager years in Comprehensive school and then through their GCSEs and into College and University. By having the quicker diagnosis means that once they have been diagnosed and have an IDP in place, then children/ young people would not necessarily need any additional testing to get their help and support in the next stage of their educational life. 
The new ALN reform will have a really positive impact for children and young people in Wales suffering with learning difficulties. These young people will now start to receive support more effectively and efficiently once the new ALN reform comes into play. 
A BBC article, featuring Alun Davies, says that “everyone in Wales should be able to access education that meets their needs”. This suggests that the current system has been failing our young people and that the new improved reform should provide a better system that will help all individuals in Wales, who need support in education. The article also states that one of the aims of the new reform is to, “Prioritise high aspirations and improving outcomes, focusing on the child or young person’s achievement of their full potential”. This aim goes nicely with the statement by Alun Davies, that all children should be able to get an “education that meets their needs”, and the new reform aims to do just that. 
In conclusion, this essay on the new ALN reform, reaffirms that the reform is to ensure all children and young people in Wales get the best, most efficient, help and support available to them through their educational life. The new reform, however, will not only affect the pupils, but also the teaching staff as they will be better informed with greater knowledge on ways in which they can help and support individuals. The new reform will now have IDPs, which will be written by numerous people who are jointly involved throughout the process in order to help the individual. The new ALN reform is set out to have a positive impact on children and teachers alike. It helps children with their additional learning needs, as it will assist teachers to identify children’s needs easily and more quickly. The overall impact of the new reform will be for the long-term. The change is intended to have a positive impact on the education system for a good few decades. The new ALN reform will be quicker and easier to access, and as a result, children and young people will then be diagnosed quicker, so they can then ensure they receive the highest level of support made available to them during their time in education. 
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