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executive summary
Due to the slow moves taken by Ford, the financial position of the organization is currently unstable. The key problems that Ford is facing are the result of share drops, lack of innovation, moving slow while the automobile market is moving fast, lack of demand in the market and difficulty in winning over the Wall Street. However, the biggest of the problems that resulted in the current unsteady financial condition is share drop due to which they are generating lesser revenue. The problem can be solved with three options, developing a trade show as a new product expo, developing new product development team and collaboration with the suppliers in order to manage information leaks and ensure timely delivery for fast growing.
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[bookmark: _Toc29359660]1.0 Introduction
Considering the range of problems faced by Ford currently from the Wall Street being skeptical, to investors turning their backs, the organization still has some ray of light shining bright in the horizon with new product models. In order to analyze the current position and future aspect of the organization, the report has been developed for the following purposes:
· To provide an analysis of the current problems faced by Ford through analytical methods such as micro environment analysis through SWOT analysis and macro environment analysis through PESTLE analysis.
· To provide relevant suggestions to ford in order to improve the current condition in the market based on the problems identified. 
In order to do so, the author conducted a secondary data analysis of Ford with the case study and information available about the organization on newspaper, online articles and journals. 
[bookmark: _Toc29359661]2.0 Findings
[bookmark: _Toc29359662]2.1 Introduction to Ford 
[bookmark: _Toc29359663]2.1.1 The history of Ford
Established in 1903 ford has a diverse history of international marketing, many success with new products and even failures with products since they could not cope up with the needs of the customers. The organization started to expand in 1911 by opening factories in major EU countries and then it produced more than 50% of its products in the US while producing almost 40% in other countries (Showi, 2018). However, to prevent the collapse of the struggling world economy they collaborated with other automakers like General Motors and Chrysler LLC thorough which they were able to avoid bankruptcy. However, the current condition is critical with share prices falling by 22%, investors showing their backs and wall street being skeptical of tis success. On the other hand, recent collaborations and innovations are showing great potential in the future (Naughton, 2019). 
[bookmark: _Toc29359664]2.1.2 Products and services of ford
Products
Ford Dwells in the Automobile industry with the products ranging from SUVs, trucks and vans, cards, commercial vehicles and performance vehicles. Ford also works in order to develop the future cars that include driverless cars or self-driving cars (Aggeri and Segrestin, 2019). 
Services
Ford has a powerful customer services department that is very helpful towards the customers. The services include after sales repairing services, warranties, one-to-one customer service and periodic free checkups. 
[bookmark: _Toc29359665]2.2 Problems faced by Ford 
There are range of problems currently faced by Ford that includes the followings: 
· Share down to 22% with the investors sending the share down by 6% which is the lowest point Ford has ever been.
· Difficulty in winning over Wall Street considering their skepticism due to the lack of details regarding financial targets and job cuts shared with the analysts.
· Earning per share down to 30 cents from 39 cents.
· Losses in international markets like China and Europe.
· Slow movement where the automobile industry is moving fast and General Motors having long-term sustainable business plan, taking nearly a decade to develop new models and failing to deliver a plan within 100 days (Naughton, 2019). 
[bookmark: _Toc29359666]2.2.1 Description of the selected problem
Nature of the problem: The main problem that ford is currently facing is the problem of share going down resulting from investors moving away from the organization by not seeing any significant growth. The nature of the problem is related to market share since, without innovation and demand for the Ford products, the investors are moving away. 
Scope of the problem: This problem of share drop is contributing to the skepticism from the Wall Street since they are willing to see some growth of the organization. Moreover, the share drop is also resulting in losses in terms of lack of innovation for which Ford is willing to introduce new models in the future. Overall, the lack of demand in the consumer market considering the lack of innovation is resulting in the share drop overall which is further evident from losses in China and Europe (Williams, 2019).
Impact of the problem: The biggest impact of this drop is seen by the shareholders since they are the ones investing to which they are getting lowest return. Moreover, the CEO of Ford is also getting impacted since there is added pressure in terms of getting the organization on the right track. Finally, the government is also being impacted as many job cuts are occurring due to significant losses in terms of share price going down.  
[bookmark: _Toc29359667]2.3 SWOT analysis of Ford 
	[bookmark: _Hlk29361126]Strengths
	Weaknesses

	· Powerful collaboration with Argo AI and Volkswagen.
· Strong brand image.
· Good decisions regarding new product development for self-driving cars. 
· Strong negotiation ability with the Wall Street journal.
· Low operational cost to shift resources quickly. 
	· Loosing trust from the Wall Street analyst and investors over time.
· Slow growth.
· Not focusing on long term sustainability creating gap with general motors.
· Lack of innovation with the current products.

	Opportunities
	Threats

	· Powerful opportunity with self-driving cars.
· Focus towards SUVs and Trucks will result in further profit.
· Bright future with new models being enrolled through the collaboration with VW and Argo AI.
· Redesigning of the products according to customer needs (Rapin, 2016). 
	· Fast growth of the automobile industry while slow growth of the organization.
· Loss in China and Europe resulting from taxes and interest
· Lack of details regarding their financial and job cut plans resulting in loss of trust from Wall Street analysts.
· High pressure from competitors.  


From the analysis, it is apparent that the weaknesses and threats directly correlate with the share down in the organization since the investors and the analysts are losing trust because of slow growth of the organization. Moreover, the lack of innovation is also resulting in lack of grasp in the market share for Ford which is further adding to the loss of share (Naughton, 2019). 
However, the collaboration with Volkswagen and Argo AI will remove this problem since the new products will be developed that can meet the need of the target market. Moreover, shifting resources from Sedan to SUVs and trucks will also help them grow in the future since there is an increase in SUV and truck purchase by 13% over the last five years (Mcdermott, 2017). 
[bookmark: _Toc29359668]2.4 PESTLE analysis of Ford 
	[bookmark: _Hlk29361113]Component
	Impact

	Political (Hinder)
	The political environment controls the taxes and interest rates and increase in it can hinder the recovery from the problem (Naughton, 2019). Moreover, almost 40% of the production and sales come from EU countries. Hence, Brexit can hinder the problem further as a political situation. 

	Economic (Help)
	The growth rate in the US as well as the UK is remaining within 2.5% over the years (Mcdermott, 2017). Moreover, the purchasing power is also increasing due to the increase in middle affluent class people whom Ford is targeting with the new product. As a result, it can help recover from the problem of share drop. 

	Social (Help)
	The changes in the lifestyle and more growth towards adventurous life is increasing the need for innovative products like self-driving cars and trucks. Moreover, even distribution of world population is ensuring that the target market of Ford is growing increasing the need for the innovative products helping recovery from the problem.

	Technological (Help)
	The technological environment will provide the biggest help to the organization since growth in the US, Germany and the UK’s technology sector is increasing by 10% showing probability of new and innovative options like driverless, fuel efficient or even flying cars (Fagan, 2018). 

	Legal (Hinder)
	The legal environment can hinder the recovery for the organization since the legal environment wants transparency while Ford wants to keep financial and job cut information confidential (Ginter and Jack Duncan, 2017). 

	Environmental (Help)
	The environmental factor can help the recovery from this problem since the customers want something innovative and environmental consciousness in the US and the UK is increasing among the public by 23% and 36% respectively. Ford can develop fuel efficient cars with environmental concern being at the core. 


[bookmark: _Toc29359669]3.0 Conclusion 
Best on the analyses, the most prominent problem that Ford is currently facing is the situation of share down where many of the analysts are rating it as a hold. The key components that are contributing to this situation include the decrease of demand in the market and the fact that the organization is lacking innovation in terms of product development. Moreover, even though the automobile industry is growing fast, Ford is following with a slow pace due to which they are getting lagged behind the competitors. The lack of innovation is also causing them to be behind General Motors in terms of having a long term sustainability. 
However, the collaboration with Volkswagen and Argo AI, abandoning of Sedan for SUVs and trucks, economic growth and not providing enough information for competitors to copy have opportunities for the organization in terms of economic social and technological development. 
[bookmark: _Toc29359670]4.0 Options
[bookmark: _Toc29359671]4.1 Development of strategy to improve financial position
Based on the current situation of financial loss resulting from share drop, the organization can take the following sales strategies as options for development:
Starting trade shows: Developing trade shows will ensure that new customers are coming to whom the information about the new product can be shared. This can work as a word of mouth marketing tactic. Moreover, it will help Ford in development of leads for the business considering new products will require the support from current and existing customers. Hence, after the development of leads, these leads can be contacted as the new products gets released soon to recover from the current financial position. 
Collaboration with suppliers: Collaboration with the suppliers can be done in order to ensure that timely delivery of the innovative products is done and information is not getting leaked out for the competitors to copy (Kate and Hoffman, 2018). The collaboration with the suppliers can further stabilize the financial position by keeping the number of suppliers short and the operational cost low in terms of managing the activities. 
Product development team: For the improvement of financial position, the target market has to see the value in the products and services offered by the organization. A powerful product development team can ensure just that Moreover, since Ford has a track record of slow development. This situation can also be changed by having a powerful and dedicated product development team which can plan the development ahead of time based on market needs and trends. 
[bookmark: _Toc29359672]5.0 Action plan
[bookmark: _Toc29359673]5.1 Description of the action plan
[bookmark: _Toc29359674]5.1.1 Communication of the action plan
	Target audience
	Goals
	Tools
	Timetable

	Project manager
	The goal is to ensure that the trade show starts and finishes in time with the goal of collecting at least 10,000 leads.
	· Daily report
· Phone
· Meetings
	Daily

	Shareholder
	To communicate about the plans regarding new product development and the trade show to boost sales.
	· Monthly meetings
	Monthly

	Customers
	To communicate about the new products coming to the market.
	· Trade show
· Advertisements on print and digital media
	Daily

	Wall Street
	To regain trust of the analyst on Ford considering the growth resulting from new product development. 
	· Meetings
	Monthly

	Suppliers
	To develop a new portfolio of selected suppliers who can deliver the products and services on time and with the right quality. 
	· Meetings
· Program briefs
· Performance report
	During product launch and during production.


[bookmark: _Toc29359675]5.1.2 Monitoring of the action plan
The action plan can be monitored with KPIs for each goals set for each of the options. The KPIs are as following:
· Generation of 500 leads daily in order to reach the goal of 10,000 leads within 20 days.
· Timely delivery of materials within specified time at a failure rate of less than 5% will be the KPI for the development of collaboration with the suppliers. 
· Development of 5 new ideas or improvement of the existing products in a month will be the KPI for the new product development team being working properly.
[bookmark: _Toc29359676]5.1.3 Reviewing the action plan
For the review of the options, the demand increase in the market for Ford products will be a powerful review tool to identify if the financial situation is restored. Moreover, development of new and improved products will further ensure the success of the plan through financial development since there is a lack of innovative products offered by Ford. Increase in share will also be a great indicator of the effectiveness of the plans developed. 
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[bookmark: _Toc29359678]SWOT analysis
	Strengths
	Weaknesses

	· Powerful collaboration with Argo AI and Volkswagen.
· Strong brand image.
· Good decisions regarding new product development for self-driving cars. 
· Strong negotiation ability with the Wall Street journal.
· Low operational cost to shift resources quickly. 
	· Loosing trust from the Wall Street analyst and investors over time.
· Slow growth.
· Not focusing on long term sustainability creating gap with general motors.
· Lack of innovation with the current products.

	Opportunities
	Threats

	· Powerful opportunity with self-driving cars.
· Focus towards SUVs and Trucks will result in further profit.
· Bright future with new models being enrolled through the collaboration with VW and Argo AI.
· Redesigning of the products according to customer needs (Rapin, 2016). 
	· Fast growth of the automobile industry while slow growth of the organization.
· Loss in China and Europe resulting from taxes and interest
· Lack of details regarding their financial and job cut plans resulting in loss of trust from Wall Street analysts.
· High pressure from competitors.  


[bookmark: _Toc29359679]PESTEL analysis
	Component
	Impact

	Political (Hinder)
	The political environment controls the taxes and interest rates and increase in it can hinder the recovery from the problem (Naughton, 2019). Moreover, almost 40% of the production and sales come from EU countries. Hence, Brexit can hinder the problem further as a political situation. 

	Economic (Help)
	The growth rate in the US as well as the UK is remaining within 2.5% over the years (Mcdermott, 2017). Moreover, the purchasing power is also increasing due to the increase in middle affluent class people whom Ford is targeting with the new product. As a result, it can help recover from the problem of share drop. 

	Social (Help)
	The changes in the lifestyle and more growth towards adventurous life is increasing the need for innovative products like self-driving cars and trucks. Moreover, even distribution of world population is ensuring that the target market of Ford is growing increasing the need for the innovative products helping recovery from the problem.

	Technological (Help)
	The technological environment will provide the biggest help to the organization since growth in the US, Germany and the UK’s technology sector is increasing by 10% showing probability of new and innovative options like driverless, fuel efficient or even flying cars (Fagan, 2018). 

	Legal (Hinder)
	The legal environment can hinder the recovery for the organization since the legal environment wants transparency while Ford wants to keep financial and job cut information confidential (Ginter and Jack Duncan, 2017). 

	Environmental (Help)
	The environmental factor can help the recovery from this problem since the customers want something innovative and environmental consciousness in the US and the UK is increasing among the public by 23% and 36% respectively. Ford can develop fuel efficient cars with environmental concern being at the core. 


[bookmark: _Toc29359680]7.0 Acknowledgements
It has been possible to develop the report due to the help of peer group who suggested and helped by providing information while developing different chapters. The librarians were also very helpful towards the researcher due to which the newspapers, journals and magazines could be gathered on time. The tutors were also very helpful by guiding the author throughout the process. 
[bookmark: _Toc29359681]8.0 Reference
Aggeri, F. and Segrestin, B. (2019). Innovation and project development: an impossible equation? Lessons from an innovative automobile project development. R&D Management, 37(1).
Fagan, R. (2018). Industry policy and the macroeconomic environment. Australian Geographer, 22(2), pp.102-105.
Ginter, P. and Jack Duncan, W. (2017). Macroenvironmental analysis for strategic management. Long Range Planning, 23(6), pp.91-100.
Kate, F. and Hoffman, A. (2018). Identification of Barriers to Flexible Manufacturing System in Automobile Industry. International Journal of Modern Trends in Engineering & Research, 5(2), pp.99-103.
Mcdermott, M. (2017). Ford of Britain: A diminishing role in ford of Europe. European Management Journal, 11(4), pp.455-465.
Naughton, K. (2019). [online] Bloomberg.com. Available at: https://www.bloomberg.com/news/articles/2019-01-23/ford-ceo-s-thoughtful-approach-fails-to-win-over-wall-street [Accessed 8 Jan. 2020].
[bookmark: _GoBack]Rapin, P. (2016). Some Recent Developments in the French Automobile Industry. Proceedings of the Institution of Mechanical Engineers: Automobile Division, 15(1), pp.385-408.
Showi, A. (2018). Automobile Industry: Past, Present and Future. SSRN Electronic Journal.
Tseng, C. and Wu, L. (2018). Innovation quality in the automobile industry: measurement indicators and performance implications. International Journal of Technology Management, 37(1/2), p.162.
Williams, C. (2019). Some Experiences of Automobile Research. Proceedings of the Institution of Mechanical Engineers: Automobile Division, 9(1), pp.1-16.
2

image1.png
Go Further




