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Executive Summary
Based on the general significance of financial management processing the evaluation of financial position related to the business of The Seacrest Lodge has been evaluated related to three different periods that have been measured for the accounting growth processing purpose. Associated with the same approach the evaluation of the primary reason behind the decline profit is also evaluated so that the stability can be measured. In the last part, the applicability of the turnaround strategy of the business has been evaluated depending on which the contemporary growth and stability positioning approach of the business can be measured.
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[bookmark: _Toc160006714]1.1 Background of Report
An understanding of positive accounting data of business and also formulating an evaluation of such data is necessary for individual businesses to process an effective decision-supportive action. It is also initiated for the operating development including the progressive management support regarding business compatibility initiatives. It is also managed for the operating growth through the processing of financial management structure. The application of the present hospitality chain business in the United Kingdom has rapidly expanded after the pandemic phase which initiates a progressive business opportunity including operating accountability growth. This report mainly evaluates the present financial position and operating potential related to the business of The Seacrest Lodge, that located on a picturesque coastline. 
[bookmark: _Toc160006715]1.2 Objective of Report
· To measure and evaluate the financial health position of The Seacrest Lodge
· To evaluate the primary reason behind the decline in profitability of the business 
· To measure the initiated and optimised turnaround strategy in the business 
[bookmark: _Toc160006716]2.0 Discussions
[bookmark: _Toc160006717]2.1 “Analysis of Financial performance for Seacrest Lodge for three financial periods”
The importance and the general identification of positive accounting data are not only applied to delivering accounting performance determination approaches but also allow for determining the financial health determination approach on a more specific basis. A positive and accountable details related to the financial positions are mainly initiated to provide a progressive value positioning support and data-supportive approach on a simultaneous basis which is accountable for the determination of business values (Breuer and Pfingsten, 2022). 
According to the basic details the financial statements related to the business of Seacrest Lodge have been provided for the three accounting period basis that is accountable for identifying the financial value position of the business on a specific basis. Applied the general engagement of accounting ratios is considered a relevant accounting measuring tool with the determination of which the accountability and operating growth initiative structure of this business can be identified (Zhang et al., 2020). The presence of this Analytical approach also allows the management to identify the financial potential approach and some of the accounting statutory support which is progressive for the value maintenance purpose. The structural engagement of this analysis is to identify the contemporary positioning support of the accounting health in a developing order along with formulating the operating compatibility approach on a progressive basis. As per the basic computed the financial position of this particular business has been evaluated with the support of ratios processing which mainly focused on the accounting benchmarking approach. (Calculation in appendix part). 
The structural engagement and “the basic determination support related to the net profit margin of the business have been initiated for the evaluation and processing of the accounting position including the operating growth purpose that mainly measures the accounting potential support. The identified measurements for the business indicate a primary volume of declining position of the business compatibility level from 25% to the level of (-15.79%), which indicates the present loss position of the business due to inefficient earning compatibility level that declines due to customers declined position (Osazevbaru et al., 2021). The formulated identifications regarding the current ratio of the business have been initiated for measuring the overall liquidity positions or the working capital cash flow structure which is accountable for the determination of business values and also the availability of business payment capability initiative. Under the present declining stage, the volume of the current ratio also declined from 5 times growth support to the level of one time only which indicates a certain volume of uncertainty and some significant challenging approaches that mainly impact the business liquidity level negatively (Enoidem et al., 2023). Associated with the general identification the debt-equity ratio level of the business at the present situation indicates the growth of 2.41 times to the level of 5 times in a gradual order which indicates the general volume of business equity capital declining approach compared to the volume of debt capital. This particular initiated result also indicates the inefficiency approach as the volume of business Outsourcing risk is generally expanded with this type of scenario. According to the primary identifications, the return on asset position of the business is mainly evaluated for earning compatibility purposes associated with the assets position approach. As per the current, it can be identified that the growth has declined from 13.95% to (-8.10%) in the present period which indicates a generally declining approach of accounting structure on an unethical basis. The fundamental initiative including the primary measurements of return on equity has been initiated to recognise the earning positions of the business associated with the equity formulation which has also declined due to a huge negative impact of profitability from the level of 48.38% to (-50.00%) in an uncertain basis. In the present situation, the applied Occupancy rate is used to define the compatibility structure of the hotel business associated with the market demand which has declined from 65% to the level of 50% currently. Associated with the generally identified measurements the average room rate position of the business also declined from £260 to £210 due to the declining position of the current marketing competitive level.”
As per the above analysis support, it can be measured that the current accounting financial position of the business is not comprehensive and unable to generate a sufficient profitability and compatibility initiative that is generally required for gaining competitive advantages. Even it also indicates is statutory development is required to be implemented in the business for compatibility growth support in the future. 
[bookmark: _Toc160006718]2.2 “Key reasons regarding profit declining position in business”
According to the basic identified approach along with the internal factors the existence of external factors is equally responsible for imposing a negative impact on the business profit positions. As per the basic evaluations related to the financial ratio analysis it can be identified that the overall positions of the business profit are declared in the current period compared to the previous year's result which indicates a certain level of uncertainty in the business operating level. From that aspect, it can also be identified that along with the financial factor, some of the non-financial factors are equally responsible for imposing a significant volume of impact on the business profit position (OKOCHA and JEROH, 2024). 
According to the basic operating position along with the declining revenue position to the level of operational efficiencies, some regulatory changes are sometimes also used to initiate negative impacts that ultimately decline the profitability structure of individual businesses. Concerning the current analysis, it can be identified that the overall profit positions of the Seacrest Lodge significantly declined in the present accounting position due to the following circumstantial reasons. Those include; 
Financial Factors: As per the basic identified approach it is mainly recognised from the financial statement that the revenue structure of the business has declined at the present situation due to the declining position of customer engagement. Compared to the volume of competitors' existence the overall operating positions of this particular business have been negatively impacted due to which the revenue formulation is ultimately hampered. As per the basic engagement, it can also be identified that the overall operating cost positions and other expenses including taxation have a negative impact on the business earning capability which is ultimately declining the profitability level (Hamza et al., 2023). The current total asset structure of the business also declined in the present situation associated with the market structure that generally imposes a negative impact. As per the basic measurement approach, the current liabilities structure of the business compared to the positions of current assets are significantly expanded which ultimately imposes a negative impact on the liquidity structure and due to this reason the profit positions are also impacted. The above measurement indicates that the profit positions are declined which ultimately imposes the earning compatibility level associated with the business equity position and the current declined position of the equity compared to the debt capital ultimately initiates a certain volume of outsourcing challenges. 
Non-Financial Factors: Apart from the financial aspects some of the basic non-financial positions impose a negative impact on the profit level of a business which generally indicates the incompetency structure of operation. Since the period of the pandemic, the initiated engagement of lockdown by the government initiated a certain level of challenging approach for the hospitality business that imposed and negative impact on the revenue structure and profitability volume due to the declined customer positions. Even the present operating structure of the business is also hampered due to supply chain issues and the constantly expanded labour market charges since the Russia-Ukraine war (Hamza et al., 2023).  
Even the engagement of the Brexit referendum also initiated a certain challenging approach for the hospitality business due to the visa-related difficulties which ultimately impose a certain volume of operating negativity. The present volume of inflations and also the interest charges expansions initiate a certain level of difficulties that mainly formulate the operating crisis over the individual business. Apart from the above factor the current expanded position of taxation charges up to 25% by the government also initiates a certain negativity related to the decline in profit position and also the economic downturns initiate a certain operating crisis for the business that is uncertain for the satisfactory profit generating approach for the business. 
[bookmark: _Toc160006719]2.3 “Applied comprehensive turnaround strategy to revitalise lodge’s financial health”
An applied initiative of turnaround strategy for every individual business relevant to initiate the elimination of financial distress or declined performance position of the business for managing the operating growth and operating development purpose. Under the present position, the management of the business initiates a certain level of development initiatives and needs to initiate the following strategic approach so that accountability growth and operating statutory approach can be initiated. 
Some of the basic strategic approaches related to the turnaround processing will be 
Triage strategy: The identified importance of this type of strategic approach is used to formulate a proper FastTrack positioning support related to the workflow formulations in a specific order with maintenance of which smooth work positions can be initiated. The implementation of this approach over the internal operating system of this particular business will be beneficial to maintain a positive volume of operating growth support (Dutta et al., 2022). 
Replacement concept:  The identify the engagement of this type of strategic initiative and mainly initiated for the development purpose with the formulation of which a positive performance development and cost replacement approach are initiated to provide some statutory guidance. It is also implemented for managing the financial value chain which is accountable for the operating growth. 
Asset retrenchment: The fundamental and processing approach of this type of analysis are mainly used to provide importance to the operating position of the business along with eliminating a certain level of uncertainty which is generally identified as an asset operating obstacle. The formulation of this type of engagement is also allowed to structure the operating accountability level of the business on a specific basis which ultimately structures the business profit-generating approach. 
Promotional strategy: The presence of this type of analysis has been structured to measure a proper volume of promotional attributes including the development of strategic initiative support which is accountable for maintaining the standardized formulation and business compatibility. The structural processing of proper promotional attributes is also initiated for the business growth development reasons with the population of which a competitive market gain and the operating statutory approach of the business can be measured. 


[bookmark: _Toc160006720]3.0 Conclusions
Overall, the primary positions and the above measurement support represent the financial position of this hotel business has declined compared to the previous positioning approach which indicates some of the basic uncertainties that need to be revised and reformulated for the operating development purpose. Under the present situation based on the entire operating circumstances, the management needs to focus on the turnaround strategy including some of the specific strategic initiatives more appropriately so that the accountability values of the business can be structured. The present promotional existence and some of the market statutory approaches are also mandatory in this business for the general intentions of managing the operating accountability growth in a more specific manner. 
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