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INTRODUCTION

®* Today | will be speaking about some of the main key problems

that Flight food LTD are facing and also the solution

®* There are multiple problems that they are facing but the one that |
will be speaking about today is the AGE/GENERATIONAL and the

solutions on how to fix this.



AGE/GENERATIONAL

®* The main generational problem is the Communication & Authority Gap:
Manager Gary uses an old school methods that the younger workers (aged
16+) ignore leading to them doing something else or something completely

different regardless of instructions that is given to them.

® Gary also uses ineffective methods such as shouting and paper signs.
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(Diagram: the author) (Shannon an d Weaver, 1949)



AGE/GENERATIONAL [SOLUTIONS]

The main solution is to give everyone the same training so they can all be on the

same level all ages 16-60 years old.

A peer systems where one young and older be in a peer and they can learn

each others' skills.

Also, maybe a feedback box can also be help so stuff can ask their questions

and have them questions answered in morning briefs
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(Diagram: the author) (Shannon an d Weaver, 1949)



CONCLUSION

* Flight foods are losing business fast and they will need to make rapid
changes if they want their staff understand there quality and standard
they must hit to ensure the success of there business.

* If they use my solution Gary will see an improvement with stuff
engagement and they will be able be able to communicated clearly and
properly between manger and stuff
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QUESTIONS?
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