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[bookmark: _Toc512103296]Introduction
The success of any business or project not only depends on the financial ability but also depends on the skills and ability of the owner or entrepreneur. There are some skills which help an entrepreneur or individual to be successful in his or her business (Tulgan, 2016). Financial skills, managerial skills, networking skills and motivational skills are the most important skills for running a business. Besides that some other personal skills are required to ensure the success of a business or project. For example, personal characteristics and communication skills are important for the success of a business (Atasoy, 2011). Here, I will show the skills and knowledge required to run a business or project in an effective and efficient manner.
[bookmark: _Toc512103297]Employability and self-employment
The term employability refers to the skills, ability, experience, and knowledge that an individual acquired and which are required to be recruited in a job. Simply speaking, they are the skills required for an individual to get an expected job (Rohaizat Baharun, 2012). Employability skills include both the hard skills and soft skills that an individual should gather to get an expected job. Again, the term self-employment refers to the state in which an individual is able to run a business or project to generate profit or income through the skills, knowledge, experience, and ability that he or she has gathered. It is the simplest form of employment. In the case of self-employment, people are not required to work under others or to be recruited by others. Rather they create business, run business by themselves and they are all in all in the business (Shealy, 2007). When the people think that they are not willing to work under other pressure or by abiding the hard and fast rule of the employers then they can engage in self-employment. However, different types of skills are required to get a desired job or to be self-employed which will be discussed in the later section.
[bookmark: _Toc512103298]Theory of employability skills
There are different types of employability and skills theory in the business world. All theories help individual to gather a vast insight into the skills and employability. Some of the most common theories are skill theory, instructional theory, and cognitive skills acquisition theory (Tulgan, 2016). These theories tell what skills are required for what types of job and how these skills can be gathered. 
[bookmark: _Toc512103299]My project development plan
In order to develop the project or new business an entrepreneur or individual must have some skills and knowledge in the specific field of that project or business. Here, I will develop a project and will show the skills required for the development of the project. However, my project is to develop and run a coffee shop in the central London, UK. So, let’s see the details of this project or business.
Project name
I will open a coffee shop for the customer of all categories especially for the young customer or students. The name of my project or business is “Coffee and Happy”.
Mission, vision and objective
The objective of my business is to satisfy to need of customer and to generate a decent profit for me. Again, the mission of my project is to deliver a quality product to the customer. Finally, the vision of my project is to be the dominant coffee shop in central London by providing quality and service to the customer.
Management procedures
Initially, the management of my project will include lawyer, finance manager, marketing manager, HR manager and operation manager (Atasoy, 2011). All of them together will generate greater value for my project.
Economy analysis
Here, at first I will have to analyze the economy of UK. Because, the success or failure of a business moves in the same direction as the economy. The most important factors which I will consider are GDP, interest rate, inflation rate, and the income of the people (Shealy, 2007).
Industry analysis
In order to analyze industry, I will use PESTEL analysis and Porter's five forces analysis. In the PESTEL analysis, I will show the political, economic, and many other factors which will influence my business (Rohaizat Baharun, 2012).
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Figure: PESTEL analysis 
· Political factor- We know that the political situation of UK is stable. So, there is little threat posed by the political environment of UK.
· Economic factor- UK is a developed country and the economic situation of the country is favorable enough to run a business or project.
· Social factor- The sociocultural condition of UK is also changing from period to period. Consumption pattern and demography of the people are also changing which I think is favorable for my project.
· Technological factor- Changing technology influence the profit and success of a business. However, there will be little technological influence on my business.
· Environmental factor- Here, I will consider all the related environmental factors. The operation and the package of my product will be environmentally friendly. Again, all wastage will be recycled and reused as far as possible.
· Legal factor- Finally, I will comply with all the legal issue required to run a small business or project. A legal assistant will ensure this compliance.
On the other hand, Porter's five forces model shows the following issues regarding the competition, buyer, supplier and the substitute product and the threat of new entrant in the same business. 
 
Figure: Porter’s five forces of Coffee and Happy
SWOT analysis of the project
The major strengths, weaknesses, opportunities and threats of my project are analyzed and found the following results from the analysis. This analysis will help me to retain or maintain my strengths, avail of the opportunities, minimize the weaknesses and overcome the threats (De Oliveira, 2016).
	Strengths
· Coffee with different taste
· Good service quality 
· Nice internal environment
· No harmful ingredients
	Weaknesses
· New in the market
· Low customer base and familiarity
· Weak distribution channel
· Inefficiency in marketing 

	Opportunities
· Favorable business environment
· Changing consumer eating habit
· Increased demand for soft drinks
	Threats
· Changing rules and regulations
· Action of the competitors
· Threat of entrant


Table: SWOT analysis
So, these are the SWOT of my project and through this I will be able to manage my strength and remove my weakness in future. 
Beside that I will consider my marketing, management, and other operational issues to run the business in a successful way. 
[bookmark: _Toc512103300]Reflection of skills required to complete the project
In the above sections, I have described the project which I have undertaken. In order to complete the above-mentioned project or business, I was required to apply different skills and knowledge. Now, I will show some of the most important skills require to run a business or complete a project. Here, the skills include both the personal skills and group skills. 
Personal skills
The following personal skills are required to complete a project or run a business.
Financial management
First of all, finance is considered as the blood of economy. So, the management of finance is important for a business. Here, I had to decide how to obtain finance required to start and run the business. Moreover, I had to decide the most appropriate sources of finance in term of cost, time and feasibility (De Oliveira, 2016). Furthermore, I was required to decide how to distribute fund among different parts of the project and how to manage fund to ensure daily operation of the business.
Marketing and sales
Since my business was new and had less familiarity and experience, so I had to use effective marketing channel to reach the potential customer. Here, I had used different marketing mix elements to ensure effective marketing of my business and product. Besides that I had to use different techniques such as discount, free offer, gift, and family package to increase sales and revenue of my company (Salome, Osita and Marcel, 2012). For this purpose, I have used sales and marketing team who have used different marketing and promotional techniques.
Communication
Communication was one of the most important skills for the success of my business or project. Proper communication helped me to reach the target customer and to communicate the goal and objective of my business with the stakeholder of the project (Gallagher, 2016). Again, the communication has helped me to negotiate different deals with different parties and to pursue my goal. 
Leadership
For the achievement of my goal I had to show appropriate leadership quality. I had to lead, motivate, and train people to achieve the objective of the business. As a leader it is required to have self-awareness, sympathy, ability to motivate and communication skills (Bates and Basch, 2003). This leadership quality has helped me to achieve the goal of my project.
Innovation and creativity
Innovation is one of the most important skills of an entrepreneur. It helps to bring new thing in the business environment. On the other hand, creativity refers to the creative activities of an individual. Both the skills helped me to bring diversity in my product lines and service.
Management of the project and planning
In order to start a project, it is required to ensure the presence of different components of the project and to manage these components to lead the project. Here, I was required to make proper planning regarding human, financial and non-financial resources (Cain, 2013). Moreover, I also ensured that the project was going in the same direction as was planned and it was on the time.
Time management
Among different constraints of a business or project two major constraints are dominants. Time and cost are such two factors hampering or intervening the success of the project. So, in order to accomplish the project within the reasonable time, I was required to complete each task within specified duration that I had assigned to each tasks (Salome, Osita and Marcel, 2012).
Problem-solving
It is another important skill of a candidate to get a desired job. Like our personal life, business organization faces different problem during the operation of the business (Gallagher, 2016). So, as a leader I had to solve different problems of the project. Those problems include the problems regarding operation, marketing, sales and revenue.
Networking
Networking refers to keeping contact with the stakeholder of the project. Proper networking strategy helps a business to achieve its goal. Through proper networking I got different suggestions, ideas and helps from the stakeholder of the project (Cain, 2013). It also helped me to achieve the objective of my business.
Teamwork
Teamwork skill refers to the ability to work with other people. In order to work in a team different things should be considered. Some of these factors are self-control, communication, collaboration, sacrifice, and time management (Gallagher, 2016). These factors fasten the achievement of the goal.
IT related knowledge
We live in the era of globalization. We can see technology around us each and every moments. So, an individual must have digital knowledge to achieve his goal. Such digital skill includes computer skills, internet skills and many other social media skills (Bates and Basch, 2003). By using proper digital technology the marketing, operation and sales functions of a business can be done in more efficient and effective way.
Learning
Again, it is mandatory that an individual must be open and eager to learn and gather knowledge from anywhere and any person (Eisner, 2010). Such learning system helps to overcome problems and to become successful business leader. 
Legal knowledge
There are different legal issues to run a business. So, it is also required to have the basic insights about the rules and regulation of the country and the related business.
Environmental skill
Today, it is one of the burning questions that people are increasingly demanding the product which are environmentally friendly and favorable to the health of them (Cain, 2013). So, I also had to gather adequate knowledge about the environmental issues.
Analytical ability
Finally, the leader of a business have to show different analytical abilities to run day to day activities of the business. He has to analyze the trend, demand, and the environment of the company (Bates and Basch, 2003). Moreover, based on the analysis, he has to make forecast about the future need and demand of the customer.
These are the major skills required to start and run a business or project. I had used majority of the above-mentioned skills in order to complete my project of Coffee and Happy”. If an individual does not have these skills then he or she will not be able to achieve their business objective.
[bookmark: _Toc512103301]Conclusion
To sum up, personal skills are the skills required to start and run a business. On the other hand, employability skills are the skills which an employer expect from an employee (Eisner, 2010). These skills and abilities help an individual to get an expected job or to run his or her business in more profitable way. So, in order to complete my project of coffee show I was required to demonstrate the above-mentioned skills. Hence, it is important to have the above skills to achieve the objective of a business or project.
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