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1. Introduction
P1
Hello everyone, my name is Jiaying He, and I’m excited to share this presentation with you today. 
P2
As a global leader in e-commerce, Amazon is constantly contributing to the world with its shopping services. From relentless innovation to an efficient mission-driven culture, it has revolutionized the online shopping experience (Interbrand, 2024). 
However, a recent allegation about over-monitoring of warehouse employees has forced us to take a fresh look at the problems exposed in Amazon's internal management under its seeming prosperity.
The purpose of this presentation is to address the challenges highlighted in the complaint about our company’s operations. Specifically, we’ll dive into some key areas including leadership, performance, and ethics which need improvements.
Through the analysis, I aim to provide you with a clearer understanding of these issues and propose workable solutions that can enhance our company’s performance and strengthen our workplace culture. So Let’s get started!

2. Complaints
P3 P4
According to the report, there are recent complaints from employees and warnings from relevant authorities in terms of human resource management. Amazon Franch warehouses, has a system of recording data captured by workers' handheld scanners (EDPB,2024). However, some employees said that Amazon tracks employee activity so precisely that everyone has to justify their every break during scanning the cargo. Thus, they feel that they are over-monitored, leading to overwork, extreme stress and anxiety, as well as health problems such as joint hurts (Dawood, 2023).
Moreover, this problem was also raised in the UK Amazon warehouses before. The relevant manager said that if an employee had three productivity warnings on the system, they would be fired (Gruet, 2024). 
These monitoring practices are judged as intrusive due to insufficient communication about their purpose and scope, which violate the GDPR, receiving an administrative fine of €32 million from authorities. 
P5
All the above complaints and penalties have explained the problems existing in Amazon's human resource management. 
P6
In response to these problems, I will analyze the transformation we need from three aspects.

3. Issues
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Leadership Mode: From Bureaucratic to Post-Bureaucratic Decisions
The first one is about leadership mode.
Bureaucracy
(Click*2)
This idea of bureaucracy can be traced to the beginning of the 20th century when people are perceived as production machines, and is defined as a form of organizational structure characterized by hierarchical authority, formalized rules, and specialized roles (Aithor, 2024). (Click)
Amazon’s monitoring practices in its warehouses is consistent with bureaucratic features including centralized control, strict rules, and over-reliance on performance metrics. While the monitoring ensures productivity and operational efficiency, it has significant harms. (Click*2) Employees are unable to adjust their working mode because they are just the implementers of higher level’s decisions. This stress will cause a loss of creativity and motivation. (Wale, 2024) In today's complex and dynamic business environment, this top-down management approach will also lead to a lack of adaptability, finally causing the failure of the entire production link. 
Research shows us the tangible costs of excessive bureaucracy. A study in 2024 found that the German economy lost an average of 146 billion euros every year in productivity due to excessive bureaucracy, which emphasizes the urgent need for improvement in management practices (Stefanczak, 2024). 
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Post-bureaucratic
(Click)Post-bureaucratic management, as a modern approach emphasizing decentralization, flexibility, and collaborative decision-making (Canzittu and Lothaire, 2024), provide us a direction to embrace healthier enterprise management. 
According to the study in 2022, Just 34 percent of employees describe themselves as motivated, and bureaucracy is proved to be the main reason. By contrast, maximum personal responsibility and defined autonomy promote employees’ operational skills and their motivations.
(Click)We can learn from Spotify about how to balance employee autonomy through management decentralization (Noda, 2024) (Šmite et al., 2023). The power in Spotify is divided from authority to decentralized squads. Leadership can control how the organization is structured and plans for growth, while different Squads can independently make decisions about their project and execution. 
Pros and Cons
(Click)To achieve business success, companies should motivate their employees to act autonomously, and the decentralized approach is an effective way (Mokogwu et al., 2024). In this regard, the transition to post-bureaucratic management will improve employee satisfaction because of the autonomy to make their own decisions and control their workflows. Accordingly, this creates a positive work environment that motivates the staff for higher efficiency and quicker responses to real-life problems or changes.
(Click)However, on the other hand, making a transition toward a post-bureaucratic model does have some potential challenges:
First, decentralized units can be difficult to maintain uniformity, resulting inconsistency in service or product quality.
Similarly, the more scattered the decision-making, the more difficult it becomes to ensure all parts of an organization aligned with its overall strategic goals.
Moreover, for effectively undertaking new responsibilities and making relevant decisions by their own, the employees may need some degree of training, which requires more resources to be allocated in this part.
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Solutions
Therefore, the transition requires a systematic approach, and the following steps can be adopted:
The intrusive monitoring must be discarded. On the contrary, they should allow the real-time operation decisions, such as adjusting the task assignments or the schedule for breaks in accordance with daily needs, to embrace the more flexible monitoring system. (ActivTrak, 2024)
Referring to Spotify's case, Amazon could follow the similar model to devolve power. For example, it can be divided into small teams according to the type of goods, letting workers choose how and how often to work in order to achieve the set goals. This ensures efficiency and also keeps the motivation of employees. However, the premise of decentralization is the consistency of purpose and a degree of training, so finding a balance is the key to efficient management. (Cruth, 2024)
Amazon can also arrange some collaborative communicating sessions between employees and the management team to address complaints and share ideas for improvement, further eliminating bureaucratic conduct and involve employees more in decision-making.
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3.1 Performance Evaluation: From High-Pressure Culture to Flexible Assessment
The second issue is about Performance Evaluation
Problems
Based on the complaints, we may find that the current system focuses much on quantitative metrics such as scanning rates and break period. Although they show an objective way of performance evaluation, they are not able to include the broader information behind the data values. In fact, Amazon failed to address qualitative contributions like teamwork, innovation, and problem-solving skills. For this reason, the employees will think that their contributions outside the statistical indicators have not been valued and feel demoralized and unappreciated. (Verhey, 2024) (Herrity, 2024) (Brereton, 2023)
Additionally, in an organization with so many staff, the cooperation cannot be avoided. For instance, some urgent orders that are temporarily added may need many workers to scan the goods together and may cause them to stop doing their original jobs. However, such a shift can be seen as a leave from job under the present monitoring system, which need additional explanations and creating inconvenience in performance evaluation. This mode encourages competition, rather than cooperation, preventing knowledge sharing and mutual support.
lastly, a strict performance benchmark often makes people overwork and harm health. Thus, not only the employee motivation can be affected, high turnover rates will cost more in recruitment and training as well. (Wolfe, 2024) (Dawood, 2023)
(Click*2)To address these issues, Amazon must shift from pressure-driven culture to a balanced assessment system that values both efficiency and employee well-being. 
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Solutions
(Click)
They can combine traditional productivity metrics with the qualitative indicators reflecting collaboration, creativity, and problem-solving. The balanced way is to reduce the focus on speed and emphasize the contributions to team success and include more adaptability. Simultaneously, continuous feedback should replace rigid periodic reviews. These can enable real-time adjustments, helping employees to improve without the stress of rigid targets. (Vorecol, 2024) (Nelson and McLain, 2024)
(Click)
Organizations survive on team-based working. As a recent Deloitte report shows, 53 percent of executives claimed that the team-based work has largely improved their performance. In order to encourage collaboration and reduce individual pressure, Amazon can reform its performance metrics into team-based focusing on group achievement, creating a supportive platform rather than internal competition. In addition, involving employees in the process of setting goals and standards will make the system more inclusive and closely connected with the needs of both individuals and the organization. (Olodo et al. 2024) (Deloitte, 2023) (Guru, 2024) 
(Click)
Flexible tools, such as real-time dashboards, enable employees and teams to measure their own progress for a target, minimizing the need for invasive external monitoring. Further, technology-driven tools, like AI-based trend analysis, can review employee performance and work patterns, which can provide actionable feedback upon their work and proper adjustments to goal setting.

In short, it is necessary to continuously update the performance evaluation in line with enterprise development and the actual situation of the employees, ultimately achieving a balance between efficiency and well-being.
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3.2 Ethical Consideration: From Short-Term Gains to Long-Term Sustainability
The third issue is about ethical considerations
Problems
Business ethics play a crucial role in modern organizational development (Jaganjac et al., 2024). According to the complaints, Amazon’s practices focusing on short term gains violates the business ethics to some extent, and the 4V Model of Ethical Leadership helps explain these violations in detail. (Mulder, 2024)
Value
Amazon's guiding principles emphasize innovation and excellence (Amazon, 2024), but they overlook employee welfare. Excessive monitoring practices that prioritize productivity over well-being have raised ethical concerns, undermining employee morale and violating workplace values like privacy and integrity (Jha, 2024; Bao et al., 2022).
Virtue
Leaders are expected to demonstrate morality, fairness, and empathy (Futuresmart, 2024). In this case, the management’s conduct on intrusive monitoring suggests a lack of ethical leadership (Katanich, 2024), as they prioritized micromanagement over a supportive workplace culture. This failure highlights its inadequacies in virtue-based decision-making.
Voice
Ethical organizations value employee voice by involving them in decisions that affect their work environment. In our case, workers were not properly informed of the monitoring systems, which means their voices are not included in the whole managerial process. Additionally, the precise monitoring based on seconds exceeds the reasonable expectations of workers, which is seen as ignoring the voice of employees.
Vision
Amazon’s short-term focus on operational efficiency obviously violates its long-term vision of creating a sustainable enterprise. Excessive monitoring will damage the organization’s reputation, making it hard to attract and retain talented employees (Zemke, 2024). 
In short, the imbalanced values, lack of virtue, ignored voice, and short-sighted vision are the most prominent problems from an ethical perspective, which requires rethinking the surveillance practices to ensure a long-term sustainability of the enterprises. 
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Solutions
Integrating ethical decision-making into leadership will be beneficial. Managers need to be trained to focus more on employee welfare. Moreover, an ethics committee can also be an efficient mechanism for issues regarding employee rights and privacy, which will further secure the company's commitment to a trustworthy and ethical workplace environment. (Lparsons, 2024)(NDDCEL, 2024)
Long-term success is dependent on employee growth. In this Amazon issue, it will be achieved by shifting the short-term output metrics to long-term skill development in employees. Regular training and career development will be helpful to boost employees' capabilities and satisfaction. Additionally, well-defined internal promotion possibilities will encourage workers to have a stronger attachment to the company. (Rise, 2024)
In light of ethical and sustainable considerations, Amazon needs to be stakeholder-oriented and balance the interests with shareholders. Annual reports will help indicate efforts at improving workplace ethics and maintaining corporate values for better trust and transparency throughout the organization. (Westover, 2024)
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4. Conclusion
In conclusion, to address the challenges faced by Amazon now, the shift in leadership approaches, performance evaluation, and ethical consideration should be carried out. Moving from bureaucracy to a more decentralized, collaborative model; from a single performance metrics to including overall contribution; and from unethical practices to ethical conduct, Amazon can create a more supportive work environment. These will benefit not only employees in their job satisfaction and efficiency but also the company itself in its long-term reputation and sustainability. 
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That’s all of my presentation. Thank you for your listening.
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