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Part 1
Introduction
The report discusses the difference between management and leadership. With many different leadership styles four relevant positive and negative outcomes are explained. With organisations being impacted with many uncertain times, different transformational leadership styles are explained. 
The reflective statement explains how the module was using Gibbs’ reflective cycle. 


Differences between Leadership and Management
Management is the individuals who can control the team to reach mission and goals set to achieve organisation success. This could be by following the formal guidelines or with set directions. Management in any organisation can dictate to others to follow set protocols to achieve but may not always consider the obstacles which may acquire as these are not considered. 
In small organisations there may be only 1 manager. This manager would be the person who sets the goals. This manager would also control all the teams. What the staff do, how the staff does the task given. Whereas in larger organisation there would be several managers who branch out to difference locations/ departments. In organisations such as Tesco supermarket there would also be managers who are in the HR department, Customer Service Department, Delivery department, etc. This organizational structure is put in place to outline the individuals who are directed to reach each goal in the organisation. Each department has there would have goals, yet this may be different to another department. E.g. the management instore would aim the reach or exceed last year’s sales figures. Yet the delivery department would have goals such as completing set number of deliveries in time given. The drivers can only be out by current regulations for set times with breaks if not they run out of working hours which can cause disruption and delays for the deliveries scheduled. 
Leadership is where an individual has employees who are followers who can learn from and develop further. Leaders play a very important part in organisations. Leaders are more like role models who can motivate individuals on how to reach the goal to succeed in the organisation. This could be when a leader shows how important it is to sell a product using the relevant selling style, how to seed in the relevant questions to offer aftercare services. Team dynamics are presented in the performance. Overall, the individual would have the ability to sell with confidence and maximize profit for the organisation. Leaders can also have a good relationship with the staff to be able to emphasize when needed. E.g. if an staff member is not performing to the best of their ability the leader would have the skills to understand and coach the individual to go be on track under the circumstances. 
The difference between management and leadership may vary dependant on the individual and the organisation. Both having key skills to obtain the roles, yet still so different. Management is whom has authority to control the whole business. Management are the individuals who can have the organisations goals as their main priority. They will also manage the budget, administration, staff, stock, and many departments. Management can be the individual who will resolve issues which may rise in the organisation. Leadership is where the leaders help to motivate staff. Leaders show employees how to progress to maximise sales profitably. This could be as simple as giving training on how to sell a product and service attached. The employee would benefit from have good knowledge through training on the product. Also, the ability to sell the service along side the product with knowledge on which the service is, what the service includes and doesn’t include, the cancellation period, the cost of the service. All they would benefit the employee to progress in the organisation e.g. become top sales of the store, gain bonus, have to ability to teach new employees how to sell. This would benefit the leaders as the motivation and training has been successful for the organisation which is presented in the employee’s performance. With the relationship between the leader and the employee becoming stronger and trustworthy which long term is beneficial for the organisation as the team would have great work ethics. 


Leadership styles
Leadership styles can differ from organisations and individuals. This could be from small organisations who are office based with very limit employees. The leadership would only have limited role due to restricted environment. Generally, in an organisation as this, such as an accountancy office there would be minimum training as the employees are qualified and would come into the office and be situated at the desk with minimum contact with others. There wouldn’t be any need for hand overs as the organisation would be 9am to 5pm office hours. This would give everyone their own responsibility. Whereas a with a larger organisation like supermarkets where there would be shift changes, staff which come in and out during the day. There would be several leaders who will be doing the same role. There would also be staff who prefer certain leaders. This could be because some leaders have more empathy, and some are not as approachable as others. 

Having different leadership style which may differ from one another, the following will discuss four leadership styles with examples and positive and negative views. 
Some leadership styles are inherited, and some are developed. Either style can be adjusted according to the individual morals and on how flexible they are, or the individual may have a different approach according to the situation. (Sethuraman and Suresh, 2014)
Democratic leadership style 
A democratic leader is very common in the modern workplace. This is an individual or individuals who share group ideas to finalise plans. An example of a democratic leader could be the school headteacher. In school when situation such as Covid-19 suddenly hit no one knew how to best bring the children back to school safely. At this point the government set out guidelines on dates of opening and social distancing and wearing of PPE. The headteacher would have arranged a meeting with the senior staff, school governors and councillors to plan how to securely put in place the plan to bring children safely to school. This would be the opportunity for everyone to brainstorm ideas which would potentially be the future for opening the school safely. 
The positive side to democratic leadership style would be that other views are heard and taken on board. Team members would have the opportunity to share opinions and get involved in the plans for the organisation. This would help as when decisions are made for the organisation team members would feel proud as they were listened too and are apart of the success of the organisation. 
On the negative side of democratic leadership style would be if team members were having a holiday or off sick while crucial decisions were being made. They would feel very left out as the final decision was made with them not being involved. As they were out of the organisation, they didn’t get the opportunity to voice their opinion. And sometimes might not agree with the final decision which have been made. This could cause conflict on the employee returning to the organisation. Sometimes things that are put in place can go wrong, this is normal, and every decision is about taking risks. The individual may be vocal about the decision which was made being wrong and cause undue stress for other team members who were apart on the original decision-making process. This too would cause conflict between the team members. 
Transformational leadership style
Transformational leadership is often easy for individuals to fall into. This could be due to friendships developing in the organisation. As relationship become stronger so does the leader have advantage of the team. This could be in an organisation where the team can clearly see the vision and with guidance from the leader are able to be passionate about achieving goals. As the leader has the team as followers the team will be happy to remain motivated and do what it takes to please the leader. (Leithwood & Jantzi, 2005)
A positive side to the transformational leadership style is that the team would be able and are happy to follow the guidance given. In an event where set goals are met in sales which leads to bonus pay for both the leader and team. The team would naturally be motivated to meet goals through selling key services or high margin products to achieve the goals set as they are influenced and trust the leader. Once the goals are met this would be beneficial for both leader and team. This leadership style would also bring a countless bond with the team and leader. Having such a trustworthy leader in the organisation with great morals would bring transparency and great communication within the team and gives the team some freedom to continue to succeed as trust is gained on the leader’s behalf and with the team. 
A negative side to the transformational leadership style is where there could be some conflict between individual colleagues. This could be little as a misunderstanding which has led to colleagues disagreeing with a colleague always being on her mobile whilst at work. This would mean the rest of the team would need to cover her duty whilst she has social discussions on the mobile. The team would feel uncomfortable approaching the team member and would feel uncomfortable reporting the issue to the leader as this would cause trouble between the colleagues. Having to cover for this colleague would put pressure on the rest of the team. Yet the colleague who is discussing her social business whilst at work would be taking advantage of everyone’s kindness. 
Agile leadership style
Agile leadership style is very where the leader would need to adopt to new challenges. An example would be with the pandemic which suddenly shut stores to protect staff and customers. The leaders had to make drastic decisions which were very sudden on how to proceed with the government guidelines as well as wanting to continue with achieving goals. In larger established stores online was already a success prior to the pandemic. Agile leaders would need to develop a team who could support the online department at the comfort of their own homes. This was a success with most retailers as customers were having no choose to shop online as stores shut. 
A positive outcome of the agile leadership style is that trust has already been proven between the leader and colleagues which means as plans change the whole group can adapt the new plans which are best for the organisation. 
The negative side to agile leadership would be when colleagues such a parents or vulnerable team members are not able to adjust so suddenly. This could be due to childcare issues with parents. As the stores closed in the pandemic, the schools too closed. Which led to parents having to home school children. Finding the balance for parents would be very difficult especially younger children who would need more attention as they would be so confused as to why the cant go to school. With vulnerable staff it would be difficult to work from home due to personal circumstances at home. This could be simple as an individual who is struggling financially. Working from home would cause undue financial stress due to the electricity bill increasing as the work would be all online using a computer or laptop. Having to power this would be inconvenient.  
Autocratic leadership style
An autocratic leadership style can be very forceful. This is where there is no consideration taken and the leader sets the rules. The leader is the only individual who has power in the organisation. 
The positive outcome would be there would be success in meeting goals as everyone under the control of the leader would be fearful of failing. The organisation would have a robotic team as the same leader would be the only individual giving dictations on tasks to be completed. 
The negative outcome would be the team would not be happy as the leader is not approachable. Regardless on how the colleagues feel or struggle with leader would have expectations.
In the case study Stephen is generally a democratic leader yet can make have the need to have an autocratic approach if needed. As a store manager who started off in the dairy section filling shelves Stephen can understand the store morals and have a democratic leader approach which works well within the team. As an ethical store manager Stephen would be an approachable individual if colleagues were ever in the need. Having a store manager like Stephen would be a credit to Tesco’s as when deal with bullying at work or grievance. Stephen has a great relationship with the team and can influence and sell new ideas where the team corporate accordingly. Martin too has a democratic leadership style. As Martin is a programme manager for education and skills this Martin to give the relevant knowledge to the team. When needed Martin can switch to an authoritarian leadership style when budgets need to be reduced in limited time frames. 

Transformational leadership styles in uncertain times
From time to time and very unexpectedly uncertain times occur which can be very challenging for every organisation. In recently having covid-19 pandemic every leader would have consider how this was going to impact the team and organisation. Brexit was challenging as employee rights and consumer rights were affected. The great recession was a big financial loss to organisations. Shareholders made losses. Some organisations had to close. Colleagues were not sure if they were going to have employment to get back to which have a great impact on everyone’s wellbeing. With a transformational leadership style, the employees would have gained trust and know they could approach the leader in uncertain times. When the stores closed due to covid-19, a transformational would fully explain to the colleagues what furlough is and how this would impact the employment. Having not ever known what the furlough scheme is and how to apply for this break from employment can be very concerning for individuals. The leader would be the first contact for colleagues to get facts about any questions which need to answer, e.g: how wages would be affected, whether job loss is expected, how discount was limited in the recession. During Brexit leaders had to ask colleagues to prove their employment status. This would be an easier for a leader who had a transparent relationship with the team. The transformational leader would be keeping an open mind and continue to motivate the team during uncertain times. It would be the leaders who would keep the vision going and the followers would generally continue to do their best. A leader with such passion for the team can influence the team to think positive and keep the atmosphere in the organisation remain the same. 
Transformational leadership has four key elements. These elements present how a transformational leader can have the method to keep connected with each of the followers. 
1, Individualized consideration- this is when the leader can have a personal connection with the follower. This could be for the needs of an employee who is struggling to meet targets. The leader can coach the individual, put relevant training in place for the employee to gain confidence. 
2, Inspirational motivation- this is when a leader can maximise the performance of an employee. Having a well trusted team to follower the leader has an advantage to motivate the employees to continue aiming for the goals of the organisation. 
3, Idealized influence- having a role model leader the employees are happy to follower their leader. Showing a great pathway to follow with clear guidance the employees are an understanding level where the leader present how easy rewards could be achieved or even promotions within the organisation. 
4, Intellectual stimulation- is when the leader has the capability to challenge the employee to think wisely when dealing with situations which are not familiar. The ability to be able to solve issues with no panic. 


Conclusions
Having several different styles of leadership dependent on the individuals the organisation would find that leaders are prime characters in the organisations. Leaders are the key guidance for the team which implements vision and how to achieve goals. The leaders may present themselves in different styles from democratic to autocratic, but the aim would be the same. Leaders can be very successful when the team is synchronized and are working together. From time to time there could be challenges, but the leader would take the relevant action to minimise the any disruption within the team. 
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Part 2 – Reflective essay
As the module for emergent leadership skills for the workplace began, I was very excited as Eric was clear of what was going to be taught. All students seemed to be very engaged and interested in lecture. Participating in the lecture was fun as Eric would always be keen to listen to our views. Learning about the leadership philosophy and styles was interesting. The presentations which Eric had where nice and clear to make notes when needed. Learning how alike I was to the other student with the quiz to identify our leadership style was great. Video making was very nervous for myself as I lack confidence. But overall was interesting as I was a democratic leader in the quiz in lecture. This leadership style suited me in me home and work life. 
Even though the lectures where online based Eric made it clear about the code of conduct which helped with my personal situation as the weeks continued. Unexpectedly, my whole household fell ill with covid-19. Looking after young children and being ill myself caused a lot of undue stress, the recorded sessions were very helpful. Eric liaised with me and showed consideration under the circumstances. I was able to email Eric directly regards my personal issues which was very helpful. 
As I’ve never met anyone of the students who attend the lecture, Eric made it easy for us to have discussions regarding the module. This would have been more difficult if the lecture didn’t give us the opportunity to have discussions. Have mature students has helped get other views to understand key examples given regarding the learning.
All aspects of the module were fun. Eric made is easy to follow through. Keeping the team engaged with random shout outs was the style Eric would use. I’m sure this was the style Eric used to see if everyone was still listening as it must be difficult to be a lecture when you’re not able to see your students face to face. As previously stated, I struggled when Covid-19 hit home. I can reflect on having symptoms after having my second vaccine which led to the doctors sending me to hospital for investigations. Eric was notified as the appointment clashed with lecture. But when our children feel ill with Covid-19 then each family member, this was very difficult. I have struggled to get any support from the university and understanding may be wrong. During the notification of testing positive, student services were not keen to hear me concerns. I’ve never in this situation or taken such time off since joining the Birmingham campus. As you can understand the challenging time, I was expecting more understanding as covid-19 has been affecting families in different ways and is very stressful. Even though I did my very best the continue online lectures when I was struggling to keep alert due to the medication, I have struggled to meet the deadline for the assignment. When requesting an extension student services refer me to the assessment team who then tell me to file an extenuating circumstance claim. This is a lengthy process which is disappointing under the circumstances. Considering the module, I am studying I would have put a simpler process in place. I would consider the circumstances and not expect someone who is ill to be passed from department to department. 
I personally have worked for the same business for 15 years and see myself using skills learnt in this module to succeed further in the business. Learning the leadership traits was very interesting as in my workplace we have leaders who present traits which they struggle to mask on a day-to-day basis. From the way the leader would talk to the customer and staff can be aggressive as if they are shouting. This comes from where the individual lives. They explain this is normal in the area as you must be able to stand up for yourself. The area is a rough run-down area where people are very aggressive. This leader thought thinks this in normal. 
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