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Introduction: 
This operations management plan will discuss the importance of operations management, while also linking it to the Swansea Arena conferences and events department, concentrating on three key areas of finance, legal and HR. According to Corporate Finance Institute (2022), operational management is administration of business structure, practices, and process to enhance efficiency and maximise profit. Operational management also involves managing events and venues, satisfying customers, assigning staff and understanding the cost of running the venue or event while also increasing profits. The event that will be highlighted in this operational plan is the Green Economy conference which took place in November 2022 at the Swansea Arena.  Reported by Eby (2019), the key roles of operational management are planning and supervising while managers also take part in services which they are responsible for organising, publicising, and making sure an event schedule runs well. According to a 2011 Forbes magazine article, three-quarters of CEOs have experience in operations, highlighting the need for comprehending how a business is run. The research of Bennett and Coleman (2023) suggests that the role of operations management is to ensure that they maximise efficiency in the organisation. Operational management professionals balance operating costs and revenue to maximise net operating profit. At the Swansea Arena, there are several different departments and some of these are cleaners, lighting crew, supervisors and security. Operation Management is essential because without it the venue will not run as smoothly. 
 The Gantt chart was created by Henery Gantt between 1910 – 1915 (Wrike, 2023) The importance of the chart is that it allows planning, tracking and managing a team professionally. It also shows a clear visualisation, flexibility, progress tracking and communications. It would be essential for every event to have a Gannt chart, so, the Green Economy conference would follow a Gannt chart which outlines all of the tasks involved in a project including, a timeline of what needs to be achieved before, during and after the conference as well as who is responsible for dealing with different sections (Mind Tools, 2022). Operations management (Eby, 2019) is an essential job in the Swansea Arena because their job is to ensure that all departments are clear about what they need to achieve to ensure that all the requirements are met. There are many processes and roles within the job, for example planning and creating efficiency. They are also essential for conferences and events, an example of this is ensuring that the event runs smoothly with no issues through the day. Having a clear set agenda for the event will allow everyone to know what needs to be done leading up to the event, during the event and after the event; this can be done through Gantt charts. Firstly, a budget would need to be agreed with both the finance sector, management and the acts that are performing. HR would also need to allocate roles and staffing for the event. A budget will firstly need to be decided, and tickets would need to be sold for an estimated number of people attending the event, while finally, HR would allocate staff throughout the event. 
Sharma (2020) reports that an event can be any size or context for example a celebration, reunion or for education. An example of a celebratory event can be a birthday party, wedding and even a funeral. An example of an education event could be a job fair or a workshop, and events can also be for fundraising such as auctions or fundraising bingo. As stated by Kastelic (2022) a conference is where different groups of people gather and discuss specific topics.  There are several different types of conferences including academic, business and trade, while there are also many different styles of conferences, workshops and roundtables. A workshop conference is where it is a more physical and hands on experience with demonstrations. On the other hand, a round table conference is more likely to be political topics which take place around a table which creates a productive environment.  Yuan (2020) states that all types of events have been growing so much in recent years and are still growing rapidly. Events are important to gain knowledge and therefore it is important to ensure that events are well represented and have a good reputation. While achieving this, events also educate, while building a reputation for the organisation, and bringing communities together while also supporting regions. This can be evaluated through post event surveys, social media engagement and TripAdvisor (Bloomerang, 2022). Swansea arena has a high social media engagement and communicating with their consumers is done through Instagram. 
The research of Walls (2018) shows there are many different types of events that are held every year across the world. Some of these are music, fundraising and even business events. The event industry is worth a lot and has grown massively. In 2018, it was reported that the event industry was worth roughly £42 billon globally. Walls (2018) also suggests that 39% of event planners are expecting an increase in budgets going forward, as music tourists spent roughly £2.3 billion in 2018. However, as the event industry has increased so did the average salary of an event planner to £26,107. The event industry changes so much due to the change for demand and target market, for example, baby showers and gender reveals have become high in demand over the past several years, while also divorce parties are becoming more popular; it reassures couples going through a divorce that it is nothing to be ashamed of and marks a ‘new start’ in their lives. 
According to Swansea Arena (2023), they are a multi-purpose arena which opened in March 2022, holding roughly 200 events across the year. Many of these events are music, conferences, theatre and comedy performances. Swansea Council (2023) explain that in the first year, they welcomed roughly 240,000 visitors, with some big names performing such as the Hollywood Vampires and the Proclaimers, while they also hosted university graduations and more than 80 seminars, conferences, and corporate events.  The building of the arena has boosted Swansea’s economy; however, many people are struggling to get home after a production, due to the lack of public transport in Swansea. An example of this is that the last train leaving Swansea is at 22:32 towards Cardiff, which is putting customers off staying to watch the end of the concert and finding other ways back which may even cost more (Thomas, 2023).
According to the work of Salam, Inam, and Awan, (2015) a framework referred to as the 5Ps "Product, Price, Place Promotion, and People", is used to guide direct marketing strategies and maintain marketers' attention on the appropriate objectives allowing logistics executives to successfully market logistics value to upper management. The importance of the 5 Ps in a business is to allow the business to improve in many ways while ensuring the target market is met through the business. This is essential for businesses like Swansea Arena this is because it will also allow them to have direct marketing while ensuring the 5 Ps are met throughout. 

Operational Planning and Procedures:
Following a tour and talk at the arena which provided an insight into how they plan and run their events, a lot of information was gathered about procedures for booking the venue. For example, they receive enquiries through emails and through an online database which they try to respond to within an hour. This is important because it shows that customer service is important to them. The next step is to fill in the booking form with the customer on the phone to ensure that they cover everything they need to and what fits their needs and budget. The next stage will be to pencil it into the diary to hold the date however its first come first serve with the dates so if it's gone, they need to figure out what will be best for the arena while making the most income. Getting the customer on the phone or in the arena to go over this information is always best. This is important so nothing is missed, and customers have a smooth experience, which gives the area a good reputation, and provides guaranteed bookings with a guaranteed budget. Finally, meetings are held weekly to discuss with other departments what is going on and what they need to do. HR, finance and legal would all attend these weekly meetings to ensure that everything is clear and in place for everyone working in Swansea Arena. 
Safety Procedures:
The use of the Purple Guide created by Bacon (2014) is to ensure that there are safety procedures in place for all types of events. It is the employer's job to ensure that there are health and safety measures while also welfare in place to protect the customers and employees.  Emergency planning is essential with running an event, as during an event it is essential for plans to be in place for everything that could happen while hoping for the best in the situations having a plan for both minor and major incidents that could happen. Some major events that could happen that may need to have a plan are terrorism, fires or explosions and even crowd surge. Unfortunately, most of these incidents have happened in the past where these are needed to be looked over and enforced more. It is important that employees know and understand what to do in these situations because it can result in many people losing their lives if not dealt with promptly (Parry, 2023). This is essential because things can go wrong quickly during events. The Green Economy conference would have needed to set safety procedures to keep people safe, and these would be clearly stated by HR before and during the event. Training is essential as the staff need to know what they are doing and where they are needed to be, as is the right communication throughout the event so everyone knows what the procedures are. A good way that Swansea Arena staff communicate with each other is walkie talkies which are essential in case an emergency occurred. 
Risk assessments are essential for risk factors whether it is a high or moderate risk. While identifying what hazards may occur at the event whether it may be already at the venue or may appear during the event for example cables or fireworks (Pearson, 2002). The research of Health and Safety Executive (2017) also shows that there are 5 steps for risk assessment, and these are as follows. Identifying the hazards is important so walking around checking for hazards and reporting them to management is essential. Some of these hazards are wires, lifted floorboards and even wet floors which can cause accidents. Evaluating who may be harmed and how, and identifying the groups at risk is important, for example people walking by or workers. Evaluating the risks and deciding on precautions for example can it be moved, or can barriers be put up, so it is noticed is the next step. Recording findings and implementing them is also needed, keeping it simple so there is a record of it. Finally risk assessments should be reviewed and updated if necessary, as ensuring they are up to date will avoid poor health and safety and fines. 
Logistics:
The research of Haugen (2021), shows the history of logistics goes back several years, starting in the military for many operations for example transporting many different things such as soldiers and even supplies. However, logistics are split between two categories, which are quantitative and qualitive.  Qualitative logistic examples are forecasting, production planning, inventory management and transport planning.  The main goal of logistics for events is the planning and management of the event from start to finish, from merchandise, venues, platforms, registrations and even the transport. Ensuring the event is planned start to finish is essential for the event to run smoothly and ensuring everything has been completed in time. The arena has set plans in place when an event has been confirmed, a breakdown plan of the whole day and even production days (if necessary) is needed. This shows the people running the event when they need to arrive and the plan of the whole day. Prior to the event, 2 weeks in advance finalised booking sheets need to be published and be accessible to everyone involved and working the event. This is essential for legal and HR, because if anything goes wrong there is a clear plan of the breakdown of the plan. The operational manager will oversee making and processing the logistics. 
Every event venue needs to have operational policies and procedures while also having legal aspects too. The research of Owen (2022), states that there are several mandatory policies every company needs to follow, and these are disciplinary procedures, health and safety policies, data protection policies and working hour policies. It is essential for event venues like Swansea arena to have rules and regulations in place to ensure that their employees have not only a safe working environment but also for the customers coming and going to ensure that things are in place if anyone was to get hurt. This is essential because Swansea arena wants their consumers to enjoy their experience. However, according to Lubag, (2023) it was shown that 87% of users would share positive experiences, compared to 95% who would share negative ones. 33% of respondents shared their positive experiences with more than five individuals, compared to 54% who shared their negative ones. On social media, 30% of users posted positive experiences, whereas 45% of users shared negative ones. 
The Health and Safety Executive (2023) explain that there are 3 key main areas a venue needs to have in place, and these are as followed. Pre-site design data collection, assessing venue or site suitability and drawing up venue design plans. It is important for this to be in place because if anything was to happen in the venue there is a clear plan of how many people the building is holding, and the emergency exits.
Every venue that has music and the selling of alcohol needs a licence, this is the same for Swansea arena. It is the job of the owner or manager to ensure that these licences which are given by the local authority, are in place and that training is given to staff by management to explain what licences are in place and when they occur, for example when they need to stop serving alcohol due to the liquor licence; the operational manager will ensure that the licence is in place. An entertainment licence is needed for anyone who entertains between 11 p.m. and 8 a.m. anybody who plays recorded music or amplified live music for a crowd larger than 500; anyone who plays recorded music for a crowd on property that isn't authorised to sell or serve alcohol; anybody who presents a play, dance, or indoor athletic event for more than 500 attendees, or more than 1,000 spectators or someone who presents boxing or wrestling to the public or projects a movie for viewers (UK Government, 2016). This is essential for the Swansea arena because they also have licenses to follow some examples of this is a liquor license, entertainment license and a license for live music. Licenses will be bought into place by the government; this will be managed by an operational manager and the legal team.  
HR & staffing Operations:
The process of evaluating and assessing workers roles in the business according to the selection criteria and the future organisational structure is known as talent selection. Talent development may be beneficial, as it is important to recognise and build the capacity of the venue. The importance of talent selection is to identify the best person for a certain role. It also produces a reduction of incorrect hiring for the position (Tansley, Hafermalz, and Dery, 2016). According to Taylor (2022), an organization's talent management system is an integrated collection of procedures, initiatives, and cultural standards put in place to draw in, nurture, and keep people to accomplish strategic goals and satisfy future business demands. Talent selection is essential in Swansea arena for when they are looking to hire staff for the venue. Whether it is a cleaner, backstage staff, food and beverage or management, it is essential to ensure that they have the right skills and ambitions for what the arena is looking for. While doing this they can also look through every individual that had applied for the job to see their skills, talents and expertise as well as experience to see if they are right of the job. 
Talent selection can have several different methods to ensure that the correct steps are taken for hiring the right person in the business. These can be done through recommendations, portfolios and CVs, online submission and a trial run. Having recommendations of past businesses is essential for companies like Swansea arena as this shows them what they are capable of from their previous employer. A trial run is important too as it allows the employee to see what their skills are like in person while also dealing with customers too. According to McCartney, C (2021), its stated that the hiring process is divided into two phases: assessment and shortlisting. These must be impartial and motivated by the performance; skills of the applicant that the company is seeking. Assessment centres, skill-based assessment, testing, and interviews are all part of the employment process' assessment phase. This is essential for the arena to follow this talent selection because it allows the arena to see them at work but also what the past employer suggests they are good at.
Workforce planning is where a business utilises data to make sure the personnel meet its objectives, goals, and strategic plans is known as workforce planning. Businesses may provide their HR department with the knowledge it needs to make better educated decisions about personnel requirements and position themselves for success by using workforce planning. Workforce planning considers staffing and technological options after evaluating corporate needs and strategic strategies (Organ, 2023). The research of Emmerichs, Marcum, & Robbert, (2004) shows that the workforce planning serves three functions. The first of which is to accomplish the organization's strategic aim by obtaining a clear representation. In addition, you should have a backup plan ready in case of emergency. Finally, workplace human resource management policies are required. Workforce planning is essential because it allows sustainability for both management and the employees throughout their time in the business. It also ensures that everyone's needs and preferences are made, especially in rota planning for the business and shows room for personal development for the staff.  For business such as Swansea arena it is essential for management and employees to know what is going on through a certain week and who they are working with while also showing what needs to be done. All this can be achieved through workforce planning. 
The research of Manning and McPherson (1985), shows that a skills audit is used by a manager to ensure that employees have the correct skills needed for the position. It can prepare people and evaluate them before a promotion. It insists on gathering data about a certain skillset in a workplace. A skill audit is mostly used for HR and hiring managers. A major advantage of a skill audit is it can be custom designed to a certain organisation or a certain person in the workplace. The work of Gillmann (2023), states that there are main benefits for a skills audit, and these are as followed. It improves workforce productivity by allowing management to acknowledge the skill gaps and areas which needs work. It is also cost affective meaning that there will be no unnecessary costs to the business. This is because can be done by management or HR meaning there is no to little cost, which then can be given to employees with an explanation showing them where there are gaps in their skills and how to gain them. It also encourages employee engagement and development, which is likely to cause personal growth, and it gains people with specific skills and the right qualifications. Skills audits are essential in the workplace as it allows personal growth while also realising areas that needs work on and which skills are needed for a certain job, they can also be used for promotions. 
According to Korsten (2002), the use of training plan in a workplace is it allows it to set out the important aspects of a workplace by setting learning achievements, strategies and methods for employees training. It is important for a training plan to have analysis of the training requirements, making an action plan for training and evaluation. A training plan is used in the workplace to specific outcomes and develops new skills. The research of Ranck, K. (2021) shows that a training audit needs to have different sections, and these are training times and topics, training tasks, post training action items, resources, and materials that might be needed. By including and using these correctly it will allow the person using it to use it to the best advantage. An example of this is it helps the staff work towards the goals they need to achieve for the future while also improves on performance of the staff.

Financial and Budgeting:
Finacial evaluation is the performance and the financial health of a business. Financial forecasts assist executives and external stakeholders in making more informed decisions. They are a crucial component of corporate planning, budgeting, operations, and financing. An essential component of creating an annual budget is creating a financial projection, which is an estimate of the company's future financial results. While it also helps stakeholder have confidence in the financial system while also managing risks (Ali, R. 2023).  It is also important and used for risk management, complaints, and reporting. This is important for Swansea Arena as it ensures they have the right budget annually. Which is important for the Arena to have a budget and stick to it. 
[bookmark: _Int_in9PSgHX]Event budgeting is essential in the hospitality industry and especially Swansea arena, a crucial component of organising and managing a business is creating an event budget. It also guarantees sound financial management and helps to avoid unforeseen expenses. Budget planning must, however, include an emergency reserve in case something went wrong for unanticipated costs and crises (Corkey, J 2023). For example, Swansea arena will have to plan for the unexpected. The arena costs £5,000 just for the building to be there this includes the building and the rent without including electricity and staff. This needs to be paid whether it is open or closed. Swansea arena would expect £22k - £30k per performance being held at the arena this includes food and beverage but not the tickets being sold. However, VIP tickets, naming rights and local partnerships like University of Wales Trinity St Davids could add £300k a year. By having partnerships, it is important for both the venue and the company as collaborating with certain businesses can bring the right resources while also enhancing the credibility from the brands through the partnerships. This can support internal governance, administrative, and financial capacities; be a component of a growth strategy; and assist in reaching a wider audience (Ostrower, F, 2004).
Estimating or forecasting future financial conditions is known as financial forecasting. It supports companies and people in making well-informed decisions regarding investments, budgeting, and future planning. The technique of forecasting using data from the past and present (Haslett, T 2023). An example of this is financial forecasting can be used to estimate future sales, expenses and profit (Samonas, M., 2015). Some examples that could be used for improving business are budgeting, cash flow management, risk assessment and setting realistic goals. By achieving these it'll allow the business to have future profit and revenue. Financial forecasting comes in a variety of forms, with qualitative and quantitative categories. Qualitative methods are percentage of dales this is including food and beverage too. Qualitative methods involve conducting market research. All of this is necessary for strategy planning, revenue prediction, and budgeting (Boyles, 2022).


According to, Jauncey, Mitchell, and Slamet, (1995), yield management is defined as pricing and revenue management techniques used to improve corporate performance are referred to as yield management strategies. Although yield management maximises revenue from perishable goods, it is important. Additionally, it is used by companies in the hotel and aviation industries. Hotel rooms and aircraft seats are a couple of instances of this. With the significance of innovation in the sectors, yield management has increased dramatically during the past 20 years. Airlines are the largest consumers of yield management (Netessine, and Shumsky, 2002). The importance of yield management is it maximises revenues and profitability while also maximising revenue. This can be done by understanding customer expectations and having their prices competitive. Yield management strategically manages tickets, capacity and demand. Yield management enables the organisers of the event to offer discounts and promotions attracting more consumers for the business and increasing the event attendance (Vernekar, 2022)
According to Chan, and Chan (2004), key performance indicators measure is measured that is used to evaluate the performance of an organisation against its strategic objective and performance. KPIs are limited and maintainable, they are also made as simple as possible. There are 5 common key performance indicators, and they are revenue growth, revenue per client, profit margin, client retention rate and customer satisfaction. KPIs are a set of quantifiable measurement used to gauge a company's overall long-term performance (Parmenter, 2015). The importance of KPIs in events is it allows you to track the progress and ensures the staff to stay on track. KPI targets can be met by goal planning, motivations and reflections. There are many ways success can be measured in Swansea arena, examples of this are the number of tickets sold throughout the event, post event surveys and even post event sales (Ishaq M, Awan, M, and Razaq, Z, 2014). 
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