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[bookmark: _Toc111648646]Introduction
This research focuses on my observations of a leadership group for Amazon UK. In this study, I also addressed leadership and management theories and models, as well as how those ideas are applied by Amazon UK executives. I've also learned about the influence of leadership at Amazon, modern leadership difficulties, and management development. I pondered on my observations of an Amazon leader and suggested some areas for improvement. I've devised a strategy to improve my leadership abilities.
Amazon is a global retailing behemoth, not only in the United Kingdom. They began as a book-selling online business and have now expanded to sell a wide range of items via their e-commerce website. In addition, the firm offers cloud services. By acquiring a Prime subscription, people may watch and enjoy various shows, movies, and music. (Dave Gershgorn, 2017)

[bookmark: _Toc111648647]The theories and models of leadership and management
Leadership is one of the most complicated things. During my tenure as CEO of Amazon UK, I was exposed to a variety of leadership and management ideas. (Benmira and Agboola, 2020)
Contingency theory: This leadership paradigm states that a certain kind of leadership is required for a specific type of scenario. Situational leadership theory is another name for this. According to this idea, the same leadership style cannot be effective in every scenario, and the efficacy of a leader is dependent on the leader's leadership style to meet a certain context. (Moniz, 2010) This theory also suggests that factors may impact any given scenario and that the best course of action must always be chosen. To be one of the finest leaders, a leader must improve his capacity to recognize the requirements of his followers while studying the current situation and taking appropriate action.
Situational leadership: This theory describes the significance of situational circumstances. A leader should not think of one person's leadership style as superior to another. This idea, like the contingency theory, asserts that different types of leadership and decision-making are required in different contexts. A leader must constantly act by assessing the circumstance. This notion refers to leaders who understand how to adapt to various leadership styles that are appropriate for the occasion. (Gamelearn, 2022)
Transformational leadership theory: This leadership theory oversees the changes that occur in individuals and societal systems. It causes good changes in followers, which provide value to the firm and aids in the development of followers into leaders. (Langston, 2022) This theory helps to strengthen the relationship between leaders and their followers. This theory states that leaders should be focused on the performance of the team and push individual members of the team to reach the ultimate potential of their skills. 
Transactional theory: This holds that when the degree of contact between leaders and followers reduces, so does the autonomy of the followers. (InstructionalDesign, 2022) This approach is based on responsibilities such as cooperation, supervision, and organisation. Organizations in the United Kingdom utilize this idea to inspire staff through the use of incentives and punishments depending on leadership actions.
Behavioural theory: This leadership theory relates to the concept of learning various behaviours via interaction with one's surroundings. Effective leadership qualities, according to this notion, are the culmination of numerous learned talents. This is regarded as one of the greatest leadership philosophies. (Simplilearn, 2022)
Great-man theory: One of the original leadership ideas, it holds that leadership is a natural phenomenon. According to this belief, a leader is born with leadership qualities and develops the charisma, intellect, confidence, and communication skills necessary to manage a group. According to this notion, leadership is a trait that cannot be learnt. (Simplilearn, 2022)
Trait Theory: People, according to this view, may have basic characteristics. The degree and intensity of certain qualities determine the difference in. (Cherry and Morin, 2022) This approach emphasizes attributes such as responsibility, intellect, trustworthiness, and accountability, among others, for an individual's leadership greatness. One of the fundamental shortcomings of the characteristic theory of leadership is the lack of a clear list of leadership attributes.

[bookmark: _Toc111648648]Application of these theories and models by the leader at Amazon
I worked for Amazon, and my team was overseen by a project manager. His leadership abilities were exceptional, and he made the most use of them to excite the employees and boost production. He was skilled at resolving problems and usually came up with the finest potential solutions. I saw that our boss preferred to communicate through writing rather than in person. So, he used to inspire the entire staff by sending them emails loaded with his views and incentives once a week. Some employees were interns with the firm and were resistant to written communication. The group's leader had modified his technique of communicating with those employees, speaking to them in person and encouraging them to work. He would occasionally delegate work to the group's other senior members. The leader saw the necessity to adjust to the unexpectedly difficult circumstance, and he attempted alternative techniques rather than pressing his core strategy. This maintained him a very productive leader who effectively encouraged his staff. This is an example of his applying leadership contingency theory.
Our team leader was not only good at motivating and encouraging us through positive emails, but he also used to organize various awards to recognize the hard work of the group's personnel. He did not believe in staying in his comfort zone, and he frequently advised people to do the same. So, he used to urge us to maximize our potential and set precise goals for us to attain. When the goal was met, he used to recognize the work by bestowing different incentives. He also used to discipline his staff when they did something wrong. His penalties also aided in the development of the employees' talents. This is another amazing aspect of his leadership abilities and demonstrates that he has adhered to transactional leadership philosophies.
Along with managing the group, our Amazon group leader was also interested in teaching others leadership skills, since he was motivated by the Behavioural Leadership Theory. This component of his leadership style has assisted the group members in learning how to manage a team or a workforce. His attempts to develop additional leaders were priceless.
If the job was difficult for the members in our group, the leader would show it to them. At the same time, he used to encourage everyone in the group to achieve their best. This would assist the individual in progressing and developing his talents. This indicates that he is following the transformative path of leadership.

[bookmark: _Toc111648649]Impact of leadership at Amazon
Leadership has a significant impact in a company's success or failure. (Al Khajeh, 2018) Amazon's leadership group has an impact on many different types of results. Sales, income, turnover, productivity, customer happiness, and other factors are included (O.C. Tanner - Appreciate Great Work, 2022)

Amazon's leadership group leverages their confidence, raises awareness, and instructs people to increase the company's productivity. Amazon's executives take a constructive attitude to any type of problem or disagreement and find the best solution possible. They also use diverse leadership styles when the scenario calls for something out of the ordinary. The contingency idea comes into play here. The situational leadership theory also influences leaders since they react differently to different situations and their actions are responsible for preserving and enhancing customer satisfaction. Amazon's executives exhibit characteristics of transformative leadership. Along with overseeing the entire group, team leaders must also stand tall in front of each person in order to stimulate them and bring out the best in them. This contributes to the company's increased production and revenue. Amazon's management utilize incentives to recognize employees' contributions. Employees are more satisfied with their jobs as a result, and they work more effectively and diligently. Amazon's success is aided by a happy staff. This is the effect of transactional leadership, which Amazon's executives also employ. They also train other employees leadership skills so that they may offer greater value to the organisation. The organisation does not need to employ outside executives and can instead spend in other areas to increase efficiency. The indication of behavioural leadership theory is discovered in this scenario.

[bookmark: _Toc111648650]Contemporary leadership and management development issues
Varied companies may have a different location, culture, leadership, and industry. However, all company executives across the world encounter both internal and external problems. These problems have a significant influence on the leaders' everyday life as well as their careers.
Honing effectiveness: Amazon executives must improve strategic thinking skills, time management skills, decision-making skills, and prioritizing skills in order to be more effective at work. This is difficult for them.
Inspiring others: Amazon leaders have difficulties in motivating other workers to ensure their pleasure and full dedication to the business.
Developing personnel: Aside from instructing and supervising employees, Amazon's management have a significant difficulty in developing them.
Leading a team: Building a team, growing it, and then managing it to create favourable results is a challenge for Amazon's executives.
Managing stakeholders: Managing relationships inside the firm and with other companies, as well as the company's image, is exceedingly difficult for Amazon's leadership group. They must persuade others, acquire managerial backing, and win acceptance from other groups, which is a difficult undertaking.
Guiding change: Before understanding, mobilizing, managing, and leading change, Amazon executives must grasp how to overcome change obstacles and minimize the repercussions of change. This will also be difficult for them. (CCL, 2022)

[bookmark: _Toc111648651]A reflection of my own experience while observing the leadership and areas to develop
While working as an employee at Amazon, my attention was drawn to the group leader. I've learned a lot about leadership by watching him. I realized that workforce management is critical, and leaders must maintain a close eye on several areas at the same time. I discovered that I am adept at reacting to unexpected events and can provide some useful comments. I've also realized that my ability to persuade others at work is a valuable quality for a leader. These two factors have fueled my desire to become a leader in the future. I also realized that time management, sound decision making, task management, and communication skills are among the most important talents I must have in order to be a leader.

[bookmark: _Toc111648652]Conclusion
My experiences working at Amazon have motivated me to become a leader eventually. I intently studied our group leader and took some notes to help me become a better leader in the future. My on-the-job experience has taught me that leadership entails a wide range of problems and duties. It also has an impact on a company's success. Our group leader has tried a variety of strategies to keep people happy on the job and enhance the company's output. Leaders are one of Amazon's foundations, and the business has remained at the top of a fiercely competitive field. I've discovered a few skill parallels between myself and a leader, and I've recognized the main abilities to grow and will work on them to become a good leader.
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	Leadership development objectives
	Activities to achieve the objectives
	The place to develop those adjectives
	The desired time to achieve those objectives

	Time management
	Before starting any project, I have to fix a schedule for finishing every segment of the task in time. I have to remove all kinds of unnecessary items to avoid distractions. I will stay organized at the workplace so that I don't have to waste time finding the required items. 
	I will develop this skill in the workplace.
	3 months

	Smart decision-making skill
	I will observe the leaders and communicate with them to learn this skill. I will take feedback from them after making any decision and their feedback will help me to improve. 
	I will develop this skill in the workplace.
	4 months

	Workload management
	I will analyze the workload and visualize progress after dividing the work into subparts and setting a possible deadline. I will also plan for challenging situations. I will discuss with the leaders of the company to analyze my plans. 
	I will improve this skill in the workplace.
	4 months

	Communication skill
	I will observe the people who are at higher positions in the company and learn how their process of conveying messages and communicating with each other. I will be keen to listen to them carefully and look to answer in brief sentences that will be specified. 
	I will develop this skill in the workplace.
	3 months


Table 1: Leadership development plan (Source: Self-developed)
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