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Executive Summary
This report will be discussing three areas namely the changing management, staff retention and leadership development of human resource management. It consists of strategies that can be adopted by IBM in order to improve these areas. The report also aligns a model of human resource management namely The Harvard Model along with the strategies. It also discusses how these strategies help the employees of IBM to feel valuable, appreciated within the organization, and thus work in it for a longer period. Towards the end of the report, few recommendations are provided that can be adopted by IBM in order to improve their system of human resource management.
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[bookmark: _Toc112928278]Introduction
Human Resource Strategies refer to the plans and methods that are used by any organization in order to solve the biggest challenges faced by the organizations with several solutions that center on people. An effective HR strategy increases the productivity of the employees and positively affects learning of the workers. The human resource department of any IBM is responsible for the process of recruitment in the organisation, providing training to its employees for the development of the organisation, it decides on the appraisals of the employees, reviews jobs and plans career for the workers of the organisation. 
This report is going to discuss the human resource strategies that are used by IBM, the international IT Company that is prevalent in the UK to change the management of an organization, retaining the staff and developing leadership within an organisation. It also shows the way these strategies value the team members and makes them feel appreciated within the organization.  	  
[bookmark: _Toc112928279]Strategies for change in management 
Every organization undergoes changes, IBM is not an exception among which some changes prove to be beneficial for the organization, and some do not. Therefore, an organisation should always be prepared in order to encounter any change that it might face. IBM is an American multinational organisation with its headquarters in Armonk, New York (ibm.com, 2022). In order to deal with such changes every organization should adopt certain HR strategies, which would help them to cope with the ongoing changes that it might face in its management. Some of the strategies are mentioned below: 
Establishment of Enterprise wide capability of change management - Mapping or structuring about IBM would enable the HR professionals to know the number of employees currently working in the organization along with their job roles (Hansen, 2022). It can help its customers to adapt with the changes that are faced by IBM. This information could enable the HR professionals to evaluate new projects related to technology to the extent of the effect that the change might bring on the organisation.
Revise duties among employees of the company - Evaluation and adjustment of responsibilities among the employees of IBM in order to work with the changed technologies is extremely important once the change has taken place in the organisation. Knowing the change will enable the HR professionals to work with each of the workers and evaluate their respective responsibilities. This strategy may result in many adjustments that are possible which includes roles, titles, salaries and also addition of new talents in order to fulfil new requirements of the organisation.
Reporting the structural change to the managers - The information gathered by the professionals of IBM through the strategies mentioned above have a better control over the effects of change on the IBM employees (Strohmeier, 2020). They can merge this information in order to present to the individuals responsible for planning and evaluating the change in the organisation.
[bookmark: _Toc112928280]Strategies for staff retention 
Staffing manages the methods that are involved in analyzing the job, recruitment process and selection of employees in the organisation. IBM would try to retain its employees for a prolonged period and use certain strategies in order to retain the staff.  A staff retention strategy refers to the plan created and adopted by an organisation in order to decrease the turnover of the employees, prevent employee weakening, increase the employee retention in IBM and increase employee engagement in IBM (achievers.com, 2022). The strategy developed for the purpose of staff retention In order to retain the staff the HR department should develops certain strategies, which will be mentioned below:
Recruit appropriate employees
The HR professionals of IBM are responsible for the process of recruitment. The efficiency of the candidates are the pivotal determinant for IBM to work efficiently and be successful in the market. Therefore, the HR professionals must attract the candidates that are rated first. IBM in order to make the process of recruitment fun and attract more candidates to the organisation could use gamifying the recruiting process. It should establish relationships with several community colleges, career offices, groups that are professionals and several other relevant networks in order to attain a diverse number of talented candidates for the organisation. Recruiting the right employee for IBM enables it to prosper and therefore inspire the other employees to be around the best ones.
Providing recognition and rewards
The employees that work hard for IBM’s success must be recognised and appreciated. Feeling of being appreciated makes the employee happy and therefore they stay at IBM for a long time. Studies have shown that companies that recognise their employees multiple times in a month witness increased retention of employees and employee engagement rises. Along with social recognition, monetary awards also serve as a strategy to retain employees. The workers who are working efficiently and hard for the success of IBM the HR professionals might appraise their salaries and provide them with promotions. This also helps in retention of staff in IBM. 
Establishing employee engagement 
Increasing the engagements of the employees towards IBM is extremely significant for the success of the company. New opportunities must be introduced for the employees and their managers (roberthalf.com, 2022) must provide them with instant feedback. The workers must be provided scope in order to highlight issues faced by them, suggest new technical projects that are entirely new to the company, and may be allowed to lend outside ideologies to the decisions made by the companies. The HR professionals of IBM must invest on ideas provided by the employees and therefore address the issues effectively and swiftly. 	
[bookmark: _heading=h.g4dla7dg6i8s][bookmark: _Toc112928281]Strategies for leadership development 
Leadership development refers to a set of actions in order to create present and future leaders in order to perform in an effective manner in their roles. It is one of the essential sections of IBM’s success in the market. It enables its workers to develop better skills in areas such as management of projects, planning strategies and decision making of IBM. Several human resource strategies are to be adopted by IBM in order to develop leadership within the company. These strategies are mentioned below: 
Providing training in order to develop leadership
HR professionals of IBM perform an extremely significant role in empowering and encouraging their team. The more a leader is comfortable to take charge of the responsibilities the more encouraged are the employees to work efficiently. However, the leaders of IBM might have some gaps in their skills and may require training and opportunities in order to develop (Lloyd, 2022). IBM might provide training and development scopes to the leaders so that they are able to fill up the gaps that they might possess in order to be the leader of a team (Hauff, 2021). The HR professionals of IBM could celebrate the strengths of the leaders, recognise their weaknesses, and provide them with proper training and learning options in order to improve their skills. They might be suggested with some instrumental courses or some opportunities of mentoring that would sit the leader best in order to develop his skills. An efficient leader can boost up the activities of his team members at IBM and thus can bring immense success to the organisation. 
Adopt approach that centres on employees
The HR professionals must ensure that the approach adopted by IBM must revolve around the employees of the organisation in order to develop leadership. The managers of IBM would follow a model that centres on people and the HR requires facilitating this issue (Ringle et al., 2020). Employees of IBM must know what effective leadership means. This takes the form of created documents and words around the attitudes that are expected from the leaders of the business. This provides vivid expectations across the company and across the common language and terms. 
Approach that is employee centric helps in developing the interpersonal abilities of the leaders and therefore building some effective plans for retaining, hiring and managing the teams.
Promotion system    
IBM often promotes employees with advanced levels of technical abilities in the roles of leadership. It is the responsibility of the HR in order to ensure that the individuals promoted to the position of leadership must be appropriately trained. They must also be supported in order to be able to manage their new position in the company (Nutsubidze and Schmidt, 2021). The system of promotion looks at the abilities of the employees and their strengths and therefore ensures the people to be promoted accordingly. The effective leadership is key to prolonged success of IBM.
[bookmark: _heading=h.ilj4e83n41pi][bookmark: _Toc112928282]Impact of the strategies adopted by IBM on their employees
[bookmark: _heading=h.80ll76ev070d][bookmark: _Toc112928283]Change Management
The strategies selected above as by the Human Resource Director of IBM in order to manage the change that might occur in the organisation makes the employees feel valued and appreciated. These strategies are extremely employee based and show the concern of the HR managers towards their employees (Hauff et al., 2021). It allows gathering of information about the workers of the organisation, their job role, tier salaries and many such details about them (Boon et al., 2019). They would try to ensure that the employees are least affected negatively by the change that IBM is going through. It can also ensure that if the change has a positive impact on the organisation the employees shall enjoy much of it.
Therefore, this can enable the employees to feel valued within IBM, and they feel appreciated for their position in the company and thus they develop a sense of belonging towards technological changes that occur within the company. This will compel them to work harder for the success of the organisation and to adapt with the changes that IBM goes through. 
[bookmark: _heading=h.hy60vgsun3hd][bookmark: _Toc112928284]Staff Retention
The above-mentioned strategies are some of the human resource plans that can be developed or adopted by IBM in order to retain their employees within the organisation for a longer period of time. The above strategies can deal with the improvement of employee engagement for IBM, providing appreciation and rewards for the individuals that work hard for the success of IBM and recruit the correct workers for the company (Darvishmotevali and Altinay, 2022). Employee engagement of IBM can be increased by promotion of job satisfaction, employees willing to perform at higher levels and for a longer time. Providing recognition and rewards will make the employees of the organisation feel valuable and pursue them to work harder for the success of the organisation. Therefore, the employees of IBM feel valued and appreciated in the company and therefore stay within the organisation for a longer period. 
[bookmark: _heading=h.t0a2o01qvpa2][bookmark: _Toc112928285]Leadership Development
These strategies are used in order to develop the leadership abilities within the employees of IBM. An effective leader is extremely necessary for the best outcome of an organisation like IBM. A successful leader brings in more profit to the company that is also enjoyed by its workers as an increase over their salaries. A leader must provide best guidance to its team members and therefore the employees feel valuable within IBM. 
[bookmark: _Toc112928286]Critical Analysis the Harvard Human Resource Management Model
The Harvard Model is one of the most influencing soft human resource management approaches. The IBM Company uses the principles of this model. This is because it focuses on people or employees of IBM rather than the results obtained by it. It provides a context that is optimal for the employees to work in their best ways at the jobs provided to them to perform.
The model suggests that it is the sole responsibility of the HR of IBM to take all the shareholders under consideration while planning or preparing policies for a prolonged future (Schuttea and Barkhuizenb, 2020). It also proposes that the Human Resource Management must establish choices for policies by assessing the interests of its shareholders and factors depending on the circumstances. These selection outcomes might result in HR outcomes, which may have effects on the employees of IBM for a long time. It may also have long-term effects on the business and society.
[image: ]
Figure 1: Harvard Model of Human Resource Management
(Source: Haak, 2022)
This model focuses more on the people of IBM than the outcomes that are established by the organisation. This model is influenced by the situational factors, which include the features of the employees, unions, and other factors (personio.com, 2022). This model describes that IBM records all the achievements of the companies such as the practice of rewarding their employees. This model arranges the best methods to utilise the human resources in order to assist IBM to achieve its aim and objectives. 
Therefore, the Harvard model is extremely significant for adopting the staff retention strategies by IBM since it values the employees of the organisation more (peoplehum.com, 2022). It is also extremely important for IBM to use this model while adapting the changes that it might undergo and in development of the leadership abilities within the employees of IBM.
[bookmark: _heading=h.f75nond1z6r7][bookmark: _Toc112928287]Recommendations 
Human Resource Management is one of the most essential sections of any organisation. It is extremely significant for the success of the company of IBM. An effective human resource management system can bring excessive success to the organisation. There are some recommendations in order to improve the human resource management of IBM. 
These recommendations are mentioned below: 
· Aligning the strategies of the business with internal and external factors
IBM might consider the strategy it presently uses and align it with the financial changes that the organisation is facing which is considered as the external factor. It must also align its present strategy with the hopes to earn greater returns on investments made by IBM for training and costs of development.
· IBM must ensure that the talent strategy must align with the aggregate plan of the organisation
The most significant aspect in order to manage a provocative group of employees is to streamline their strategies of the process involved in managing talent along with the management of the strategy of IBM. The training, retaining and developing the workers relies on the success of the operations of IBM.
· Getting ahead of the competitors by being proactive
Leaders of IBM using the best talented practices of management are more equipped and make use of the opportunities that are available to them in order to operate their organisation. They must swiftly adopt the new trends and opportunities that come forward regarding management of talents before the other rival organisations of IBM that are present in the market.
These are some of the steps that can be used by the human resource management of any organisation in order to succeed in the market.
[bookmark: _Toc112928288]Conclusion
The entire report shows the significance of Human Resource Management for organizations like IBM. The human resource management to function properly must adopt certain strategies so that it can bring effective success to IBM. There are seven areas of the Human Resource Management namely the change management, leadership development, staffing retention, measurement of effectiveness of HR, process of recruitment and availability of skilled local labour, learning and development and compensation. This report discusses three of these areas: change management, staffing retention and leadership development. It provides the strategies that can improve these areas of IBM along with making the employees of IBM feel valuable and appreciated. It also critically appreciated the Harvard Model of human resource management and relates with the strategies discussed in the report. 
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