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Question 1
a) Calculate break – even point (in units and revenues)

Working:

BEP (units) = FC / CM = 350,000 / 5 = 70,000
BEP (revenue) = 70,000 x 11 = 770,000



b) Calculate the profit made on sales of 75,000 units
Working:
CM = 75,000 x 5 = 375,000 – FC (350,000) = 25,000
Profit: 25,000

c) Calculate the new profit figure for the improved product
Working:
New FC = £360,000
New VC = £7
New Selling Price = £13
New Sales = £80,000
New BEP = 360,000 / 6 (13 – 7) = 60,000
80,000 – 60,000 = 20,000 x 6 = 120,000

d) Discuss illuminations of break-even analysis
In this modern world, there are many unrealistic assumptions in the mind of customers. There are various outputs levels, in which every product has its own price value, most of them are of different prices. The fixed costs of a product depend on the output changes (Fleischman and McLean, 2020)
 According to various reports, sales are also considered to be like the output. There are a few build-ups of wasted output and stocks (Fleischman and McLean, 2020)
Based on the result of various reports, we can say that the variable cost does not always remain the same. Per unit variable cost is reduced whenever the business gets benefits and able to but the inputs at very lower prices.
Many companies are selling and operating the business of various products. So it is not easy for the business to calculate the break-even (Fleischman and McLean, 2020)
The analysis of break-even can be considered as the planning aid instead of a tool of decision making.
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[image: ]
[bookmark: _heading=h.30j0zll]There are various types of accounting, in which management accounting is very different than the other type of financing like bookkeeping of financial accounting. With the help of this we can get the financial information which is used for improving the managerial decisions.
Reviewing products
The statics of business and finance can get with the help of management accountancy. With the help of that, we can get a proper idea about the profitable products (Fleischman and McLean, 2020).
[bookmark: _heading=h.l8kvwmoa68nh]Staffing
The other area where management accounting is considered a valuable tool is staffing. It was a real headache for the managers in setting some wages and hired some new staff in the company (Berg and Madsen, 2020). With the help of management accountants, the managers of the company get the proper knowledge about what will be the amount of money they can easily afford to spend in the process of staffing. 
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	Key Factors
	Financial Accounting
	Management Accounting

	Aggregation
	The entire business report of the company is included in the report of financial accounting (Berg and Madsen, 2020)
	In the reports of managerial accounting the information about the product profits, customer, and product line are given in detail.

	Efficiency
	The report of financial accounting also consists of business profitability and efficiency.
	The main theme of the report on managerial accounting is to find out the problems and give the idea to solve those problems (Wilkerson and Bassani, 2020)

	Proven Information
	It is necessary to keep the records of financial accounting in a safe place with some considerable precision.
	Those facts which are verifiable are deal with managerial accounting.

	Reporting Focus
	The financial statements which are generated are also part of financial accounting.
	The reports of operational and managerial accounting are similar and only distributed in the company.
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1. Fund Flow Analysis
With the help of this analysis, the company can get the idea about their movement of funds from one place to another period. Furthermore, by this analysis, the company can get information about their funds for using wherein the whole year (Wilkerson and Bassani, 2020).
2. Financial Statement Analysis
Loss account, balance sheet, and profit are the financial statements that are most important. With the help of this analysis, the management of the company gets the proper idea about the success rate of its business.
3. Cost Accounting
The cost data is presented by the cost accounting in a manner of department wise, process-wise, branch wise, and product-wise (Wilkerson and Bassani, 2020).
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