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Task 1 
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Task 2
It has been identified that the grand hotel is currently situated in London and this hotel is currently charging £250 per night. In this business, all the room payments are received inside the business account. The business also does not provide any credit facilities or make changes in the payment plan for their corporate guests. Another circumstance of this hotel is that the bank charges an interest of 6.5% per month, which is dependent on the month-end balance and the account is paid on the interest monthly on the 15th day of each month with an interest rate of 3%. From the calculation, it has been identified that the total payment received on the business account is £1915100, while on the other hand, the total interest received at the end of the year was £128702. This hotel currently has a mini bar which costs £8900 per month and the total receipts obtained from the business in the year were £2150602. Apart from all of these things, the payment made by the hotel was on the following things for restaurant purposes, the business expense of £27800 per month. In contrast, for purchasing and wardrobe, the business has paid 3500 with a total valuation of £14000. 
On a similar note, this hotel also has a sky subscription plan for all their visitors, which incurred the hotel £1250 per month, which combined an expense of £15000. This hotel also has a car, and for the insurance of this car, £8000 was spent, and this premium was calculated every year; therefore, it was adjusted in December for the financial year. The hotel also took a premier league license of £6000 and every month expenses £1625 for laundry purposes which is a combined £17875. It also has been identified that the total wages given by the hotel employees, including actual wages and overtime, was £60900 every single month, and the virgin pass and vehicle leaves, as well as utility bill combined expenses, were £7250 per month. However, there are some petrol and diesel expenses, including with valeting cost of £1540 per month, and there are some beverage charges such as £1350 in every one month gap followed by the magazine charges of £8600. There is building insurance of £5500, which is provided every year by the business. 
The total payment made by the business during the year was £1386255. On the other hand, the total receipts made by the hotel was £2150602. The balance total for the year was £4303366, with the net cash flow in the month being £5054612. The hotel also charges the gas for every single item they're currently using, and the sales of the item generate an estimated income of £8900 per month, which was received by the guest at the time of check out. Most of the guests of this hotel stayed inside the hotel for not more than a few nights. At the end of this financial year, the total balance that has been carried forward by the hotel was £9357979, and it was the combined balance from April to March. 
A. Importance of budgeting
There are several essential presents for making a proper budget for every business. If the business does not develop a budget, it will face many problems, like operating the business blindly. As per the views of Kenno et al. (2018), the major advantage of making the budget is to make a proper expense plan for the business during a financial period, and it will also help to monitor the current financial health of the business properly. On the other hand, financial health will give a brief overview of how much money is left in hand for the business and gives an identification of whether the business has successfully met the business goals or not. On a similar note, the budget helps to plan strategically if the business is going to launch a new product or expand to a new region. It is the budget that allows the business to obtain loans or debt from potential investors or any financial institution. Most of the time, investors and financial corporations want to show the business budget from which they can understand the profitability level of the business. Then they start to approve the loan. 
Apart from this, it is also essential to attract the investor; therefore, unless the business produces a proper budget, investors do not put their money into the business. Another major thing is the preparation for taxes, and a fully comprehended business budget assists in properly preparing taxes such as income and sales and payroll taxes (Urmanova et al. 2021). Furthermore, budget is a key tool that can help in proper decision-making as the budget makers can already understand how much money is left in their hands before they try to do new things with the business. Sometimes may happen with the business that any potential emergency arises; therefore, every business needs to plan for the unexpected. A budget is the only thing that can help the business to set proper money in the event of any emergency so that the business does not need to divert its funds from another part of the business, which can lead to financial losses. 
Similarly, properly meeting the financial goals and paying off the loan budget is very important as it not only allows the business and its management but also for the stakeholder who can track effectively whether the business has achieved the goals or not and raises a proper awareness of where the business is spending money. As opined by Zor et al. (2019), a budget also allows the business management to make a long-term commitment towards the customers and clients as well as to the vendors and also helps to make the business relationship stronger. It also allows the business to secure all the loans and gives the optimal vision to make large purchases, which are very important to run the business in the future. 

B. Incremental budgeting, activity-based, value proportion and Zero-based budgeting
Incremental budgeting
Incremental budgeting is one of the most traditional methods used by different businesses at different times. This budget is mainly prepared by considering the actual period or the current period and the incremental amounts that have been taken for this new budgeting period. All these incremental amounts are directly included after making several adjustments like inflation or the increment of sales prices and the manufacturing cost of products. As opined by Klimaitienė&Ramanauskaitė (2019), incremental budgeting allows inflation and the current year's budget or the actual performance taken by the business is only the starting point. The major benefit of this type of budget is that it is very easy to prepare and can be clearly understood by the business members. The impact of this budget can be understood very quickly, and the departmental managers can maintain a consistent approach for the organisation. 
Activity-based budgeting
Activity-based budgeting refers to the budgeting system which currently records, Researches and analyses the different financial activities that incur a cost for the business. In this budgeting, a more rigorous approach is being taken, and their food severe adjustment needs to be made to the previous budget by taking inflation and business development. As coined by Nikulina et al. (2019), activity-based budgeting helps to keep the cost to a minimum and squeeze out all the higher profits by proper growth of the revenue. In this budgeting method, it is very important to properly identify the different activities and cost drivers that include revenue or expenses for the business. This budgeting method also delineates the cost per unit of activities and multiplies this result with the activity level. The main advantage of this budget is that a business can precisely plan revenue and expenses. It also gives the business total control over the budget process and company goals. 
Value proportion budgeting
Value proportion budgeting is also known as priority-based budgeting, and it mainly helps to analyse as well as justify the proper value of every single item which is listed on the expenditure. Value-based budgeting is very much important through the proper analysis of money, and it is very much easier to identify where the money is going and which is the best way to prevent unuseful money spending. As coined by Key et al. (2020), the major advantage of this value proportion budgeting is that the business can spend the money on that area that will include or bring more value to the business and reduce unnecessary expenditures. It also allows the business to save a huge amount of money while boosting revenue as the business is only focusing on high-value areas. 
Zero-based budgeting
Zero-based budgeting is another popular budgeting method where most of the expenses get justified and get approved in the new budgeting period. This zero-based budgeting is very helpful for every company for tracking the expenditures properly and allows the managers to tackle all the lower costs inside the company. As per the views of Ibrahim (2019), the major advantage of such a type of budgeting is that it focuses on the business operation and gives the budget proper flexibility and strategic execution. It is particularly helpful for the managers to properly identify the highest revenue-generating areas and prevent misallocating resources inside the business. 


C. Outlining of budgeting control for supporting sustainability
Budgeting is very important for every single organisation, and it mainly includes financial forecasting for effective decision-making. In the case of sustainable development, proper financial management is very important. As suggested by Alvino et al. (2020), through effective budgeting control, the business can effectively use its capital and resources. There is a diversity that controls the budget in the different sectors of the industry, like manufacturing and supply chain management. Through the proper outline of the budget, the business can effectively get a sense of potential environmental impact and develop policies as well as proper resource allocation decisions, which will make the business run on the sustainability of resources. 
In the case of making a capital investment, it becomes very important to identify the development of project infrastructure properly. In the policy domain of the budget that ranges for environmental and climate changes, it could properly align different incentives and potentially coherent environmentally informed approaches for the business. As opined by Gavrikova et al. (2020), inside the budget, there is a proper place which is also known as performance information management which mainly focuses on systematic reflection on sustainability, and it also helps to increase the transparency and accountability of the progress that needs to be made towards the environmental goals adopted by the business. As opined by Sönnichsen& Clement (2020), the systematic alignment of the budget is also very important to make the budget more accurate and helps to identify the current consumption of resources by the company. It is not only to allocate proper resources but also allows the employees to get paid on the going rate and remove the gap between the lowest paid and highest paid employees. On a similar note, the business can also give some funds to the local food bank and donate the money to a clean water project inside the location. 
All these things combined are very much effective for the company to be sustainable; however, it is important for the top management of the company to understand the definition of sustainability and needs to make collaboration with the corporate strategy and objective of the business. In budgeting, a performance management system also needs to be implemented, which will focus on the sustainability initiative. For example, the company can easily comply with environmental regulation to meet corporate environmental targets. Inside the budget, a small reward gets associated with the employees just to make them more motivated and focus towards the sustainable goals of the business. 
On the other hand, proper budgeting also allows the business owners to focus on cash flow and reducing the cost as well as improving the profit by reducing the consumption of different resources as well as controlling the finances for purchasing energy to run the business. As said by Proctor et al. (2020), it will also be very much beneficial to repair social trust and make sustainability a core principle of the business. Therefore, it can be said that the budgeting control will help the company to reduce its carbon footprint and become more energy and water efficient, as well as lead to savings in overhead costs. Combining these things not only makes the business more sustainable but also improves its finances and gives recognition to society. 
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Appendix: Budgeting analysis of the hotel
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