[image: Description: :::::::Desktop:In progress desktop:TRINITY SAINT DAVID:logo:TSD_logo2010.jpg]
	Student Name:
	Muhammad Al rahman

	Student Number:
	1813022

	Module No:
	BMSK4001

	Module Title:
	Academic and Employability Skills


Skills for the Workplace
Module Assignment Submission 








Contents
Introduction	3
Recruitment considerations of Tesco	4
Analyzing job description of Store manager	4
Competencies I have	5
Application of STAR model	6
Competencies I further need to develop	8
Employability skill developing plan	9
Conclusion	12
References	13




[bookmark: _Toc4399684][bookmark: _Toc4804007]Introduction
The job market is getting more competitive day by day with the increasing growth of international business and the world economy. Employers believe that qualified employee can provide better service gain more customer satisfaction which will result in more profit (Tulgan, 2017). That’s why employers want some special qualifications along with their academic degree. 
Tesco recruits more than 10000 staffs in a month in the UK. I have been working as a team leader at Tesco for one year. Now, in this report I have tried to analyze the skills required by Tesco as store manager, identified skill gaps to improve my career, and developed actions plan to reduce the skill gaps.


[bookmark: _Toc4399685][bookmark: _Toc4804008]Recruitment considerations of Tesco
One of the main purposes of Tesco is to serve its customers. Customers are in the top position of Tesco’s organizational structure. And it hires qualified skilled people at each of the structure so that employees get a clear idea about managing and controlling the organization. Tesco’s recruitment and selection considerations are follows:
i. Work level 1: prefers an employee with the ability to do work spontaneously, as employees of frontline jobs need to deal with customers directly.
ii. Work level 2: prefers employees who can motivate customers.
iii. Work level 3: prefers employees with management skills along with planning, target setting, and reporting.
iv. Work level 4: prefers employees with the skills of analyzing information, making a decision.
v. Work level 5: prefers employees who can lead and direct others and take major decisions.
vi. Work level 6: prefers employees who can create vision, mission, and goals and control the whole organization. 
(Tesco, 2019)
[bookmark: _Toc4399686][bookmark: _Toc4804009]Analyzing job description of Store manager of Tesco
A Store manager’s most important role is leading and motivating employees to ensure that they are providing the best customer service. Required job description for the post of Store manager of Tesco is written below following an advertisement on the website:
i. Communication skill: Communication skill is the most important requirement for Store manager as they need to deal with both customers and employees. Store manager needs to explain the work schedule to the customer service assistant so that they can understand it, maintain it and thus help the organization to achieve its goal (TARGET jobs, 2019).
ii. The team working: Store manager along with customer service assistant and some other staffs work as a team. All the team members need to share a common resource, information to achieve a common goal (Morgan, 2016). They also need to cooperate with each other (Indeed, 2019). 
iii. Problem-solving: A customer officer has to face many problems at his workplace. His job is critical and challenging, as customers may be from various nations, cultures. He has to solve problems and keep patience. He should be able to work calmly under pressure, otherwise, he may fail to take proper decision (TARGET jobs, 2019).  
iv. IT skills: At this modern era of science and technology customer officer cannot but should have sound knowledge about Information and Communication Technology. This skill will help him to collect and share information with customers, employer and other business organizations (Indeed, 2019). 
v. Time Management: Time management is a critical factor while working in a retail shop like Tesco. The Store managers need to check every department, whether other employees are operating their jobs properly or not, whether customers getting their required service timely or not.
vi. Cultural Awareness:  All the customers visit Tesco are not from the same nations, cultures. Store manager needs to bear in mind, what is a good manner in a culture may be treated as bad in another culture. So he has to know the basic cultural differences, their good manners, and bad manners and behave with them according to their own cultural manner. It will make strong customer loyalty.

[bookmark: _Toc4399687][bookmark: _Toc4804010]Competencies I have
I have participated in many extra curriculum activities during my school and college life. These extra curriculum activities with practical experience at Tesco and academic courses help me to build up some employability skill. The competencies I have are 
i. Communication skill: I am extrovert in nature. I can easily communicate with unknown people. And it's an obvious requirement for Store manager.  I can make the customer feel comfortable while they visit Tesco for shopping. For my nature, it's easy for me to communicate with customers of any age.
ii. The team working: Our teachers assigned us to do the assignment, project work in a group. While working in Tesco, my skill in team working have been developed than before. Here I have to perform in a group with other customer service assistant and other staffs.
iii. IT skills: During completing institutional course, I had to do many assignments, project works, and thesis paper. These works increase my finger dexterity, IT knowledge. Responsibilities of the Store manager have made me even more qualified.
iv. Problem-solving: I have learned the problem-solving skill while working in Tesco. The task of Store manager is complex and challenging. I have learned how to work calmly under pressure. Though I have learned to solve the problem, I need to develop this skill for better performance.
[bookmark: _Toc4804011]Application of STAR model
The word STAR of Star model stands for Situation, Task, Action, and Result. Star model is generally used for analyzing job description such as in which situation, how the task will be performed, what action will be taken and what will be the result (Morgan, 2016). I have used the model to describe my competencies in different areas. The model is described below: 

Figure 3: Illustrating the STAR model




[bookmark: _Toc4399691]Application of Star model in team working
Situation 
As a team leader of Tesco, I need to observe the performance of the employee, how they serve customers, what are the comments of customers regarding provided service.
Task
In the month of Ramadan, we had to serve high volume of customers between 7PM to 9PM
Action 
I study the previous selling record to analyze what customers prefer most, their demand, quantity. I discuss the analysis result with my group members. I arranged adequate staffs. I helped my colleagues on the till and on self-service.
Result
Our service was very fast. This brings more customer satisfaction and customer retention. Thus Tesco achieved its goal of sales target.
[bookmark: _Toc4399692]Application of Star model in Problem-solving
Situation
One day a kid came to Tesco for shopping. He wanted to surprise his parents giving a gift to his parents on parents' day. But he could not decide what would be a suitable gift for them.
Task
I found the boy standing near the kid toys shelves with a confusing mind. I went to him and ask what he needed. As the kid could not decide, I need to help him to take a decision.
Action 
I helped him to choose gifts for his parents. I asked him what his parents usually like or what were their hobbies. He replied that his mother liked to eat chocolates and his father liked to read storybooks. Then I told him to take some chocolates from chocolate shelves and I gave him Dan Brown's bestselling book "Angels and Demons".
Result
The kid became happy and I could accomplish the task. Thus customer of various age with various demand need to be handled with a calm head.
[bookmark: _Toc4399688][bookmark: _Toc4804012]Competencies I further need to develop to become a Store Manager 
I still have some skill gap and improvement of skill gap is a continuous process. I have identified some major skills that need to improve as early as possible to do better in the workplace. For this, I have developed a personal development plan. It is described below:
i. Time management
Time management is important, as we have to complete so many tasks for a job or for the personal life. I need to improve this skill as early as possible.
ii. Problem-solving: I have learned the problem-solving skill while working in Tesco. The task of Store manager is complex and challenging. Though I have learned to solve the problem, I need to develop this skill for better performance.
iii. Customer orientation: Customer orientation is Tesco's topmost priority. As a Store manager, I have to ensure better customer service and bring customer retention for Tesco. I should make circumstances favorable for these valued customers.    
iv. Communication
It is very crucial for me to improve my listening, speaking, and writing skills for effective communication and I need further improvement in this area.
v. Critical thinking
Thinking something critically and differently is very crucial for a Store manager. I also need to improve this skill as much as possible


[bookmark: _Toc4804013]Employability skill developing a plan
The academic program teaches us bookish knowledge including theories, formulas, and examples.  It cannot provide real-life experiences. Without practice in real life the skills like problem-solving, teamwork, time management is quite difficult. A Personal development is very important to keep progressing (Cottrell, 2010). For developing employability skill, I will maintain the following schedule 

	The skill I need to improve
	Strategies I will take
	Estimated duration

	Time management: 
Being employed in Tesco for a year, I got a good opportunity to improve this skill. I will follow the Eisenhower Matrix to improve this skill further
	Will follow Eisenhower Matrix
	1 month

	Problem-solving
To handle critical multiple problems simultaneously in the workplace, I also need to improve my problem-solving skill.
	I Will follow the problem-solving model
	3 months

	Communication
It is very crucial for me to improve my listening, speaking, and writing skills for effective communication.
	I Will perform extra curriculum activities, presentation, build communication with others
	3 months

	Critical thinking
Thinking something critically and differently is very crucial for a Store manager. I also need to improve this skill as much as possible.
	I Will follow Bloom's taxonomy and critical thinking model
	3 months



Time management and Eisenhower Matrix
[bookmark: _Hlk7906146] Eisenhower matrix helps one to understand and classify the most urgent work and less urgent work. It helps me to decide task on a priority, urgency and importance basis. It sorts out less urgent and less important tasks that I should either delegate or not do at all (Eisenhower, 2019). Eisenhower Matrix is described below. 

[image: Image result for the eisenhower matrix]
Figure 1: The Eisenhower Matrix (Eisenhower, 2019).
[bookmark: _Toc4617094][bookmark: _Toc4399690]I classify task on important and urgency basis using Eisenhower matrix. When a task is not important and urgent, I can eliminate the task from my daily routine. I should stop doing these kinds of task. If a task is not urgent but important, I will make a schedule to do that at future. When the task is urgent but not important for me, I can delegate the task to another person. So, I should always be conscious of the urgency and importance of the task.
Problem Solving model
For developing a problem-solving model I will maintain the following flowchart

Figure 2: Problem Solving Model
Bloom’s Taxonomy and Critical Reasoning Analysis
Benjamin Bloom introduced bloom’s taxonomy in 1965 later it was modified in 2001. there are six levels in this method. This model can be effective in developing the critical analysis.

Figure 3: Updated version of Bloom’s Taxonomy Method (Neubauer, 2015)

[bookmark: _Toc4399693][bookmark: _Toc4804014]Conclusion
Employability skills are obvious to be competitive in the job market. The competition in the job market is increasing day by day (Neubauer, 2015). Students need to develop their employability skill while completing their degree. They should be efficient in communicating with others, building a relationship with customers, team working, time management, etc. After joining in Tesco, I have realized the importance of increasing employability skills in student life. Still, I am trying to improve my employability skills. And Tesco is a suitable place for developing and applying all these skills. I think students should get involved in various jobs while completing the degree program. it will help them to understand the challenges of real life scenario and the importance of developing employability skill during academic life.
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