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The aim of this report is to analyse employability skills at the work place and way is important to have and gain certain abilities for a job. Every job is different one may require IT skills, a other good coordination skills and for some of them both.  Developing and gain skills is important for career progression and self-growth. 
Employability ‘a set of achievements – skills, understanding and personal attributes – that makes graduates more likely to gain employment and be successful in their chosen occupations, which benefits themselves, the workforce, the community and the economy’ (Mantze. Y, 2006) ‘a set of attributes, skills and knowledge that all labour market participants should possess to ensure they have the capability of being effective in the workplace – to the benefit of themselves, their employer and the wider community’. (CBI 2011)
Leadership is a strong employability skill which involves a lot of work to develop and proof you can be a good team leader, you need good communication with all team members, sending the right information is the key to success and achieve the goals. Listening to others and give the right feedback maintain a good environment at the work place.
A General Manager is a key for the wellness in hotels, in charge of all departments daily overall running. Need to be in touch with owners, all head's department and customers at all the time, delivering information and maintain the institution aims. A good General Manager needs strong managing skill, higher education and lot of experience.
Leading a hotel is not a easy job is very challenging as you do not deal with just a department are required knowledge about reception management, food and beverage, accounting, human resources and sales. To gain all this information is necessary a good working background, before to get a General Manager position is good to practice as an assistant manager, helps a lot in having trust in decision making. The interview for such a job at the Regency Park Hotel is direct with the owners. For a beginner is stressful and without a good attitude to get the job it is impossible.
In this report the discussion is over three skills necessary to gain a General Manager title those are self-confidence, decision making and time managing. Because is important to trust yourself for any decisions you make in good time, delivering the best service possible to the owners, staff and customers.


          Self-management


The CBI (2011) defines self-management as the ‘readiness to accept responsibility, flexibility, resilience, self-starting, appropriate assertiveness, time management, readiness to improve own performance based on feedback/reflective learning’.
Self-management helps in any work place and personal life. Having a strong trust in your self gives better understanding of everything happens around, makes you believe you can do and learn everything. With trust you can take any decisions and reach your goals. A General Manager has the right to analyse and change things for the good working of the institute. Having a poor confidence sometimes can make you misjudged in taking big decision and may end up with an issue for company.
I believe my level of self-management on his half, but I still need to develop the public speaking, to achieve a high level, to make everyone believe in me and have a good feedback form employee. As a General Manager it may be necessary to sustain a public presentation even if a power point presentation is available at any time things may go wrong and present the ideas without any help. When you are going for an interview they want to see how you work under pressure, how you control yourself, by given you the opportunity to describe yourself without asking questions during your presentation, have a speech about what you can do and how you think.
I went to an interview for a Duty Manager position for a hotel in my area, with six years  experience working for an important hotel in Romania plus 2 years for a hotel in England, my nervous over took me and I was not able to describe myself without the question from interviewer. The interview finish very well and I got the job. 
To gain the self-management skill is hard but not impossible, for a professional worker is important to have power to believe in yourself you can do everything, and in any problem or situation is a key to success if you learn to control the emotions and manage yourself.


 Decision making 

Decision making is rarely logical, despite assertions that it is based on rational thinking. Distinctive thoughts do not get an opportunity when they neglect to fit into what leaders accept will or will not work.
Today, the lines among private an open life and among work and individual time are obscured, and it is anything but difficult to put some distance between what is essential to you and to what you need from life. Convictions you are ignorant of likewise impede your evolving course, not with standing when you need to. They can likewise keep you from perceiving changes that are going on around you, putting you and your organization in a helpless position.
 An organization with a sound basic leadership condition is the sort of organization that makes an incentive through its association with workers, clients, providers and partners. (Jones, D.2014)
Decision making is a skill difficult to handling. Are two types of people which have different ways to choose the form of decision, the one is taking decision straight without thinking that much and the one is thinking strategy when they take a decision. More than that the one they do not need to think about situation for a long time they have strong character and are born to lead. But still the skill become stronger in a combination of long experience and personal capacity.
We are dealing with decision marking every day, some people find hard to decide what to have for their breakfast or they find difficult to decide what to wear when they go out. So they ask for others to give them recommendation and why not to choose for them. For effective decision making is very important to be informed. At the work place is important when to take a decision to be a reasonable one to be easy to implement, at the organisation level.
A good example in my career when I prove my power in decision making is strong relating with my previous work place from Romania at the hotel Alpin. I was working as a receptionist and I was nearly to finish my shift, around 8 pm after 12 hours of work in a busy day. With others 300 customers left for check in, the front office manager was on his own left. So I decided to stay for other few hour to help him and comply our job without any problems. 
I believe when you have a good intuition decision making become much easy. A good manager needs to have the ability to take good decision at the right moment. To develop the ability to make decision need time and lot of experience, so at the end you can achieve your goals and have a good feedback form employers and staff.

   Time management

Time management is depicted as the methodology of profiting of and utilizing time in the most effective way, to create the most extreme incentive for each second that is used. Time the executives is crucial whether in the passageways of corporate world or in the individual area. (LEAP., 2011). Time management is not exceptionally troublesome as an idea, however it is shockingly difficult to do practically speaking. It requires the speculation of a brief period forthright to organize and compose yourself. In any case, when done, you will find that with minor changes, your day, and to be sure your week and month, become alright in a systematic mod, with time for all that you need to do.
Employers aspects from employee to manage his one time with sense of responsibility and to use his own ideas. Learning from your one experience is important, so give attention to all the past action, is all the time room in developing your time managing skills. The ability to manage your own time Is important for personal life and for reach the goals of your career. When you go for an interview or starting a new job is important to be there in time at least 10 minutes before the hour you been told to go, but when you are going to early is again improper and you may give de idea of insecure. 
To manage your time is important to plan before. Plan your journey, check if the road is clear and allow you time to reach the destination in good time, try not to travel in pick time this my hold you back even if you allow longer time. Is important for a manager to plan his time to cover all the task, as a General Manager you have many to cover in one shift, check the staff, give the information about the jobs they need to complete at the end of the day, make and send reports to your superior.
I have a good time managing skill, I all the time go early if I have a long journey, I am writing down all my plans for rest of the day. As a supervisor at Regency Park Hotel the company is asking me to cover lot of section with just few staff but I all the time make sure I have enough time finish my job without any problems. Going with ten minutes early is helpful as I have time to take all the information which I need to manage my shift.
Time managing is an amazing pointer for a business of how you will adapt in the working environment. You will have numerous assignments to oversee and showing that you can perform multiple tasks effectively is an incredible expertise. The capacity to adjust a dedication close by your scholarly investigations is a phenomenal showing of your time the board, authoritative and time managing abilities.




Conclusion 


As a conclusion over report below, employability skills and academic skills are important to achieve your goals regarding your career and your personal plans. Experience helps progression and growth your abilities. Any company is looking for well prepare staff with good education. There is no uncertainty that representatives who having a decent degree will pick up a phenomenal beginning stage, since a decent degree enables workers to open the entryway of finding a vocation, in any case, a degree alone isn't sufficient, bosses need significantly more from their alumni representatives, they need representatives can convey advantages to the organization and let the organization in a strong position amid the furious rivalry.

[bookmark: _GoBack]

















References


Andrew, M., Michaela, S. &. Paul, K. T., 2017. Certificate in Higher Education: Skills for the Workplace Student Yearbook. s.l.: Sage Publication.
Cottrell, S., 2015. Skills for Success Personal Development and Employability. 3rd ed. s.l.: n PALGRAVE.
Gravells, A., 2010. Delivering Employability Skills in the Lifelong Learning Sector. s.l.: Learning Matters LTD.
Jones, D., 2014. Decision-Making for Dummies. New Jersey: Jhon Wiley & Sons.
Maund, A., n.d. s.l.: s.n.
Morgan, P., 2016. The Business Student's Guide to Study and Employability. s.l.: Sage Publications.
Potential, L. L. E. &. A., 2011. Time Managing It Effectively. s. l.: Leadstart Publishing PVT LTD.
www.educationandemployers.org, 2011. Education & Skills survey 2011. The Confederation of British Industry.
Yorke, M., 2006. Employability in Higher Education. Berlin: Raabe Academic Publishers.
2

