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[bookmark: _Toc512630473]Introduction
The enterprises in the 21st century are concerned about adopting employee friendly approaches and strategies. The enterprises in this era give upmost importance to the consumer satisfaction and employee satisfaction. The enterprises take the help of the technical advancements and offer the facilities to the employees to work in sophisticated work environment. These all are the result of effective enterprise management by the entrepreneurs or the managers. Some existing literature will be reviewed to get idea about the enterprise management facet in this recent era. Some theories will also be presented that help the entrepreneurs to control business operations efficiently. The areas of application and skills that are required to be a successful entrepreneur will be explored in this study.
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Research-informed Literature
Source 1: As opined by Kelly (2016, p.56), in the era of 21st century the entrepreneurs are focusing on sustainable enterprises, adopting environment friendly technologies and develop skills in such a way so that the organisations can get expected profit without hampering the environment. The entrepreneurs are focusing on making changes in the traditional organizational setting so that they can survive for a prolonged period. Mainly the production companies and tourism sector are focusing on sustainable development with emphasizing on recycling of the products, using environment friendly materials in packaging and taking help of alternative energy sources in the production process. Apart from sustainable development, the entrepreneurs are also focused on establishing a good supply chain. Mainly the manufacturing and production companies rely upon the good raw material suppliers so that the products can be robust and satisfactory to the consumers. The entrepreneurs must be open to make any change in the organizational setting to ensure success for the organisations (Jang, 2016, p.300). Various changing management models including Lewin’s model and McKinsey model help the entrepreneurs to make changes in the operational process and make assessment of the newly adopted strategies. 
Source 2: Carayannis et al. (2015, p.100) stated that those enterprises are most successful that value their employees and consumers. Most of the orgnisations in the 21st century are concerned more with employee and consumer satisfaction than other factors. The enterprises of this current era have adopted that concept to provide employee support to reach to the expected goal and objectives. Employee and consumer satisfactions are the two important components in an organizational culture. The organisations focus on provide both financial and non-financial benefits to the employees so that they can be satisfied with their workplace. Thus the enterprises are developing strategies of employee retention. It has been reported that the motivated and satisfied employees lead the organisations to reach to the expected level with the dedication in executing roles and responsibilities. According to Van Laar et al. (2017, p.580), the production and sales companies offer financial benefits to the employees more than non-financial benefits(promotion and career growth) whereas, the service companies offers non-financial benefits to the employees more than financial benefits. Sometimes, this scenario contradicts and both the two sectors offer both financial and non-final facilities as pert their norms and regulations and based on the annual revenue. The 21st century’s organisations often engage their consumers in the decision making procedure and take help of the employees through collecting feedbacks from them to understand their requirements to the satisfactory level.
[bookmark: _Toc512630475]Knowledge and Understanding of Subject   
The modern management theories and models are guiding the professionals to control the operational process of the organization. Those theories and models offer help to the professionals to make a change in the organizational setting to survive in the competitive market. One of those models that can guide the managers or entrepreneurs to realize the need for change is McKinsey 7-S model. This model focuses on seven factors that include strategy, systems, structure, style, shared values, staff and skills. The stable and expected connection ensures a complete and positive growth for the organization. 
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Fig 1: McKinsey Model
(Source: Kivunja, 2015, p.225)
· Strategy- The strategy of the organization must be formal enough that allows moving forward to the objectives and gain. The strategies must be flexible enough that can let the organization to incorporate some changes to get over the competition. The strategies must be robust enough that ensures no hamper in the progress even if some changes are incorporated in the operational process (Cascio, 2018, p.78).
· System-This facet of McKinsey model guides the professionals to analyze the business systems that include unofficial shortcuts, official processes and rules and regulations to evaluate whether they suitably go with the business objectives.
· Structure-The structure of an organization must be simple enough so that there is no communication gap among all the departments. All the departments must be aware of their own responsibilities and roles. All the layers must be co-operative to others.
· Style- This factor refers to assessment of the leadership and management style used in the organization. Leadership and management style impacts upon the employee performance to a great extent.
· Shared values-The professional need to analyze the official company value and organizational culture. Though organizational culture seems irrelevant to managing change, it can be a powerful tool if used correctly.
· Staff- According to Castells (2014, p.12), an entrepreneur needs to analyze whether the organization needs more staff members apart from the existing ones. The professional needs to evaluate whether they have filled the required positions.
· Skills- The entrepreneur must evaluate the skills of the employees and if there is need for training. The professional must collect feedback from the consumers so that the views of the consumers regarding the skills of the employees can help skill assessment.
If all the above factors do not affect each other and all goes suitably with others, then there is no need of change. But if there is even one single component which is not suitably matched with any of the rest of the factors, the entrepreneur needs to regulate that particular factor or the affected factors.
[bookmark: _Toc512630476]Analysis
The McKinsey Model is used in several enterprises in the 21st century whereas; it has some limitations also along with the positive implications.
Positive implications of McKinsey model
The 7-s model will help me to find out the weak points of my company and it will guide me to focus on those areas that require attention most when deploying changes. This model will help me to make sure that all these important factors together give support to the organization to achieve its goal and objectives. These seven factors are the ones without even a single factor of those, the existence of a company will be shaken. Hence this model will help me to evaluate their linking with each other and take a decision whether there is any requirement to deploy change. 
Limitation of McKinsey model
This model has some limitations also and one of those limitations includes applying this model takes a lot of time when applied in a large organization. This model is effective for a small and medium-sized organization. I will have to give extra time and resources to assess the viable changes. I will have to face a lot of difficulty to assess all these seven factors if I want to manage a large organization with the help of this model to incorporate a change within the organizational setting.
[bookmark: _Toc512630477]Practical Application and Deployment
The small organizations get several benefits using the McKinsey model to assess all the important factors necessary for doing business successfully. The small organisations like a small production company or a small family business or a small retail company are getting positive outcome by using this model to check the viability of the existing factors and whether they need to incorporate new changes in the organization setting to ensure success. 
This model will help me to give importance to the organisational culture and employee skills as well along with the other factors. Company culture is an important tool that impacts upon the company’s performance as it influences the performances of the employees. According to Barley et al. (2017, p.114), an organizational culture consists of communication standard and relationship among all the departments and the employees. In this recent era, an utmost focus is given on the organizational culture and providing training to the employees so that that they can help the organization to survive in the competitive market. The assessment of employee skills is necessary as they are the direct linkage with the consumers and consumers’ satisfaction is the min motto of any kind of organization. Hence the 7-S model will lead me consider all these seven crucial factors to make company’s assessment.
[bookmark: _Toc512630478]Skills for Professional Practice 
The professionals must have some skills to run an organization effectively and systematically so that the organization can achieve all the predefined objectives and thus achieve an expected profit. Those skills all can be achieved through practice and experiences.
· Problem solving- The problem solving capability is most needed to run an organizational successfully. There may be several issues both in internal and external business environment. As opined by Santos et al. (2015, p.57), an entrepreneur must be competent enough to make some solutions of the problems and choose the one from those that is most effective among them considering all factors. In our coursework, we have to deal with some real issues of the organisations for our field work. There we have to solve some problems like employee satisfaction, consumers’ retention and choosing best advertisement tool. I have been able to solve some issues assigned to us. I need to develop this skill more so that I can take a prompt decision as per the situation.
· Leadership- A manager needs to have effective and impressive leadership skill as he has to communicate with all the departments of the organization, make them understand their own responsibilities and motivate them to achieve the organizational goals and objectives. The co-operation is the most demanded scenario among all the departments and the employees. The managers are the ones who can help all the departments like accountancy, sales, production and logistics to have healthy and co-operative relationship among them. This skill will help me to lead all the departments and employees to the common goal and objectives. I need to offer co-operative gesture to the employees so that they can share all their issues. I need to motivate all my employees with my effective leadership style so they can be more dedicated to reach to the objectives and improve their performance.
[bookmark: _Toc512630479]

Conclusion
Various modern enterprise management models including McKinsey model help the entrepreneurs to have guidance to control the organizational operations to lead the organization to more success with providing employee and consumer satisfaction as well. There are some predefined skills that the entrepreneurs or managers need to possess to ensure effective performance of the employees and overall organization. The modern technology, the concept of valuing employees and engaging consumers in decision making process has made the business platform smooth and appreciable.
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