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[bookmark: _Toc144109740]Introduction 
In the dynamic landscape of international businesses Glendale Foods, from operation expansion from a developed country like the United Kingdom to a developing country like India needs a comprehensive understanding of the local business environment. The essay aims to address the various issues that are related to the possible impact of business environmental factors on the company and UK-based company operations management in a developing country. In the essay, a brief introduction is provided about the selected developing country which is India. Some of the theories of the business environment are also evaluated. Some of the theories that are selected in the context of India are PESTLE analysis, Porter's five forces, and value network. Critical evaluation of different opportunities and challenges that can occur when moving the production facilities to another location and some strategies will also be evaluated to manage the aspects of corporate governance, business strategy, and cultural sensitivity when doing business in India. Different barriers are also discussed and analysed which can be experienced by Glendale Foods. At the end of the essay, some of the strategies and relevant recommendations are provided so that the occurred challenges can be managed and for the successful transition various opportunities can be leveraged. 


[bookmark: _Toc144109741]Selected developing country 
The developing country that is selected is India for expanding Glendale Foods Ltd, a UK manufacturing company. This developing country is selected because of its fast-growing economy, large base of consumers, and increasing foreign investments which makes it a more attractive destination for business expansion. Looking through India’s expanding and huge population, developing urbanization, and increasing disposal income, the food manufacturing business can have a bright future. India was also selected by Glendale Foods Ltd because it also has a rich agricultural sector that offers a huge raw material range for the food processing industry (Gupta, 2019).
Due to the following reasons India is considering moving Glendale Foods Ltd production facilities:
1) Increased demand for convenience foods
With the increase in the number of working women’s number in India and the increasingly busier lifestyles of people, in India, there is an increase in ready-to-east food demand and convenience foods. Due to this, it is expected that the food manufacturing sector will focus more on processed, packaged, and frozen foods. 
2) Increasing market of export 
In the upcoming years, it is expected that India's food manufacturing industry will increase its export market. The Indian government emphasizes increasing exports along with the increasing demand for Indian foods in the international markets are the factors that will food accelerate manufacturing industry expansion (Rahman, et al., 2017).
3) Continuous innovation in product development 
In India, food manufacturing companies are expected to significant investments in development and research to provide cutting-edge and fresh products so that changing customers' tastes can be met. It involves useful and nutritious food creation as well as the use of rational and regional tastes and ingredients. 
4) Government initiatives 
Another reason for choosing India is that the Indian government has introduced various programs to encourage the food manufacturing industry expansion. government initiatives include financial offerings aid for the food facilities construction, fostering a supportive environment of regulations, and supporting infrastructure (Gupta, 2019).
5) Increased technology adoption 
The Indian food manufacturing sector is expected to adopt more technology which includes AI and automation. Which can result in lower expenses, an increase in productivity, and assurance of quality control (Mallin, 2016).  
About Company 
Glendale Foods Ltd is the leading supplier and manufacturer of the process’s meat, snacks, and protein products including raw and cooked sausages, meatballs, burgers, and dumplings as well as boxes of food, handled cold and hot snacks and food on the go. The company supplies its product and services to a huge range of worldwide industries, it also serves its food to the travel and airline industry, pub and restaurant group, catering contacts, and wholesales as well as it also supplies its products and services to the national supermarket. At present approx. 200 employees are working for the company and its annual turnover is more than £19 million (Fittante, 2017).
Food manufacturing and industry of Glendale Foods Ltd
The company's essence is to be approachable mainly in the manufacturing sector where so much focus is on the aspect of development and it also involves a great client contact amount. The company believes that if the right experience is mixed with the correct capabilities of manufacturing then any product can tailor its specific reequipments and they market certain tastes. By working closely with the NPD food manufacturing teams and by investing in its own NPD department the business is leading the way in innovative foods (Mallin, 2016).  
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Theories of the business environment
Theories of business environment help in identifying and understating the external factors that can influence business decisions and operations. In the context of Glendale Foods Ltd. which is considering moving its production facilities to India some of the theories that can be applied are discussed below: 
[bookmark: _Toc144109743]PESTLE analysis 
It is the framework that is used for looking at the outside of the Organization to hypothesize what can happen in the future and what can be explored further by the organization. This analysis is the management method in which major external factors can be accessed by the organization which can include the business operation to become strong competition in the market (Zhan, et al., 2019).
Applying PESTLE analysis to India would involve the following:
a) Political factors: When Glendale Foods Ltd is thinking of expanding its business in the Indian market it must examine the regulations, government stability, trade policies, and potential political risks. It will help the company to anticipate the potential changes in the policies and regulations hurdles. Overall, the Indian government offers the political stability for the business to flourish (Lodorfos, et al., 2017). 
b) Economic factors: This factor determines the business profitability and it also helps in setting long and short-term goals. When expanding business in India its economic growth, currency stability, inflation rates, and spending patterns of consumers must be assessed. This will help to gain knowledge about the strategy of pricing, potential financial risk, and entry timing in the food manufacturing market (Ortega, et al., 2019). 
c) Social factors: These factors help in modeling and shaping the attitude of consumers under the social category. As India is the land of diversity Glendale Foods Ltd must be well aware of the local cultures, acceptability, beliefs, and other things that are needed to run the food manufacturing business effectively in India. The company must also be well aware of the local workforce availability of product demands in India. Understanding the social factors will help in marketing campaigns and strategies for customer engagement. 
d) Technological factors: This factor plays a crucial role in economic growth. Business operations are affected by automation, innovation, and technological awareness. When expanding the business in India it is crucial to under the technological infrastructure of India, rates of digital adoption, and innovative landscape (Smarandache, et al., 2019). 
e) Legal factors: This factor involves examining intellectual property rights, legal framework, and compliance requirements. This will ensure that Glendale Foods Ltd. can operate within the county's legal boundary. 
f) Environmental factors: When expanding the business in India it is crucial to consider sustainability practices, environmental regulations, and the demand of consumers for eco-friendly products. These factors advise about the decisions of production processes, corporate social responsibility, and sourcing (Pan, et al., 2019).
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This analysis focuses on the relationship between the different stakeholders in the ecosystem of the business. When moving the production facilities in India, Glendale Foods Ltd must consider the following:
a) In India, Glendale Foods Ltd must identify some of the distributors, key suppliers, competitors, and partners (Zhou, et al., 2021). 
b) Glendale Foods Ltd must assess the relationship's strengths and the potential of collaboration with the local partners.
c) Glendale Foods Ltd in understanding each stakeholder’s role in the value creation process and supply chain. 
d) For streamlining operations through strategic partnership, Glendale Foods Ltd must identify potential opportunities and bottlenecks (Li, et al., 2021).
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This framework helps in analyzing the industry attractiveness and competitive landscape. It is also helpful in understanding the strategies that make an industry profitable and it also provides insights for making effective strategic choices. When Glendale Foods Ltd is planning to expand its food manufacturing business in India, some of the things that must be considered are:
a) Bargaining Power of Suppliers: The influence of the supplier will be understood on the prices and inputs quality. In the food manufacturing industry suppliers' bargaining power is low because there are several suppliers of items (Jarzabkowski & Kaplan, 2015).
 b) Bargaining Power of Buyers: on the demand and prices, analyses the customer influence. In India, buyers have high bargaining power because there is availability of many options (Leeuwen & Mohnen, 2017).
c) Threat of New Entrants: For new competitors in the Indian market, assessing the barriers. For the food manufacturing business, the substitute threat is high.
d) Competitive Rivalry: Within the food manufacturing industry, Glendale Foods Ltd must evaluate the competition intensity. 
f) Threat of Substitutes: to Glendale Foods Ltd.’s products Identifying potential alternatives that could impact demand (Jarzabkowski & Kaplan, 2015).
Applying the above-mentioned theories of the business environment in the context of the expansion of Glendale Foods Ltd in India will help gain a holistic understating of the issues and opportunities that can be faced by the business and correct strategies can also be prepared for the expansion Van (Leeuwen & Mohnen, 2017).
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Some of the opportunities and challenges are critically evaluated can be encountered by Glendale Foods Ltd. when it is considering moving its production facilities to India are: 
[bookmark: _Toc144109747]Opportunities for Glendale Foods Ltd's
For the expansion in the Indian food manufacturing business, there are various opportunities for innovation and growth. Such opportunities include the following:
1) Healthier and sustainable food products: In India is a growing demand for healthier and sustainable food products. Indian consumers are selling increasingly food products that are free from preservatives, artificial ingredients, and additives. They are also choosing products that have lower salt, sugar, fat, and high protein, fiber, and other required nutrients. So, this is a significant opportunity for Glendale Foods Ltd. to differentiate itself in a competitive and crowded market.
2) Vast consumer market: In India fastly increasing middle class presents a huge base for customers with increasing power of purchase. This provides a great opportunity for Glendale Foods Ltd. to tap into an expanding and new market for its products (Pingali, et al., 2019). 
3) The preferences of the consumer is diverse: diverse regions and culture of India mean a variety of preferences and taste. Using the products to cater to local preferences can result in more customer loyalty and engagement (Rahman, et al., 2019). 
4) Advancement of technology: The food manufacturing industry has been transformed due to the technology advancement. The increasing technological infrastructure and tech-savvy population of India are providing a significant opportunity for online marketing, digital innovation, and the growth of e-commerce. 
5) Strategic partnership: When expanding the business in India, Glendale Foods Ltd can collaborate with the local distributors, suppliers, and partners of India. It will help in gaining valuable insights into the market, regulatory landscape, and distribution channel (Ferraro & Brody, 2015).  
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When Glendale Foods Ltd is expanding its business in India some of the challenges that can be faced are:
1) Cultural nuances: In India, cultural diversity needs careful consideration to avoid any kind of misunderstands, miscommunication, and cultural missteps that can affect branding and customer relationships (Ferraro & Brody, 2015).  
2) Regulatory complications: The regulatory environment of India can be subject to frequent changes and it can be complex. Navigating licenses, permits, and compliance needs might pose challenges. 
3) Quality and food safety concerns: it is the major challenges that are faced by the food manufacturing business. So, Glendale Foods Ltd must adhere to strict food and safety standards and regulations (Pucciarelli & Kaplan, 2016).
4) High competition: The Indian market is highly competitive with both international and local players competing for market share. So, Glendale Foods Ltd must differentiate itself through branding, quality of product, and value-added services (Borini, et al., 2016).
For example: when McDonald was entered in Indian market it also faced religious, diverse, and cultural constraints. Various animal and environmental activities opposed its entry into the Indian market because its products involve beef and Indian cow is worshipped and can be served. Due to this McDonald's decided to remove beef and pork from its products (Rosado-Serrano, et al., 2018).
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Some of the barriers which are experienced by the foreign business in India are:
1) Cultural and language differences barriers and can lead to misunderstand and communication barriers.
2) Regulatory and bureaucratic hurdles can be frustrating and time-consuming for foreign organizations (Cahen, et al., 2016).
3) Infrastructure barriers can be caused due to inadequate logistics, transportation, and technology infrastructure. 
4) Fluctuations in exchange rates can become a barrier in financial planning (Dikova, et al., 2018).
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Some of the strategies and recommendations which can be helpful for Glendale Foods Ltd's success when expanding business in India: 
Strategies:
Local partnership can be done: Collaborate with local suppliers, distributors, and business partners who have a deep understanding of the market, culture, and regulatory environment. This can help navigate challenges and expedite processes (Shuen, 2018).
Investments can be made in infrastructure: Address infrastructure challenges by investing in areas such as transportation, logistics, and technology. Contributing to the development of essential infrastructure showcases commitment to the local market (Shuen, 2018).
Corporate governance and ethical practice: Uphold high ethical standards and comply with local laws and regulations. Demonstrating strong corporate governance enhances the company's reputation and builds trust with stakeholders (Pucciarelli & Kaplan, 2016).
Recommendations: 
1) Comprehensive Market Research can be done:
To understand the preferences of local customers, trends, and purchasing behavior thorough market research can be conducted. It will be helpful in the development of the product and marketing strategies. 
2) Hire regulatory compliance experts: Legal experts can be hired so that they can guide in understating and complying with the local regulations and compliance requirements. It will help to navigate the bureaucratic landscape more efficiently.
3) Sustainability and CSR initiatives: company can align with the social expectations of the Indian customers and it can align with the local environmental regulations. 
4) Cultural sensitivity training: culturally sensitive training can be provided to the employees for making sure that respectful interactions can be done with the local customers and stakeholders. This strategy will help to improve perception of brand and misunderstanding can be prevented. 
[bookmark: _Toc144109751]Conclusion 
In the end, it is concluded that Glendale Foods Ltd's production facilities expansion to India presents opportunities for wealth. However, to be successful in the expansion a comprehensive understanding is needed about the local business environment of India. By using business environment theories like Porter's five forces, PESTLE analysis, etc. cultural nuance can be adapted and to overcome the issues suitable strategies can be prepared.
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