Clean Quarter Ltd – Learning & Development
AC6.1
Learning and development activities benefit all staff and are of benefit to all staff. The learning and development needs of our employees will depend on their set job role and requirements. Sales assistants are the front-line employees of Clean Quarter Ltd. The company aspires to value and develop staff to reach their individual goals and potential. Clean Quarter encompasses an environment of self-development and supported learning for all staff. Working together a development map of individual development will be agreed. This identifies any skills / learning gaps / goals and development needs for the individual employees as the company develops and grows. 
A learning and development activity for the Sales team should be arranged prior to the first day of trading This activity is to be arranged on a working day to ensure it is equal and fair for all members of the team. The leaning and development activity is to be prepared for in advance. An initial Ice breaker session at the start of the day is helpful to engage the Sales team members and will encourage engagement with each other and will lay the foundation for effective working relationships. 
One session will be a informal relaxed sales brief where each of the products that will be sold within the premises will be highlighted, tried, and tested by the sales team should the feel comfortable to take part. Product knowledge is essential and will develop the confidence of the team. 
Another session will engage the sales team on the technique of sales and the value of customer service aligning with Clean Quarters ethos and values. 
A final session will test the sales team by using scenarios for the team to practice the learned skills through the sessions, the team will also learn the IT systems and will be shown how to operate the till alongside other technology the team will be responsible for on the shop floor e.g. Door security, electric lights supplies, heating to the shop floor and telephone system. 
      
AC6.2 
We will discover different types of learning needs that will be different for each of our employees. A learning need could be a requirement for specific training for sales assistants to enable them to use the new digital till technology that has become standard equipment in today's retail environment, Clean Quarter must adapt to the changes in the environment and be ready to change and adapt to the demands of our community and workforce. A learning need will arise as the environment changes and the skill set of your employees changes. For example our chosen sales assistants have prior retail skills and experience but will require further learning and development in order to be competent in using our new custom tailored digital till system that encompasses our in store sales whilst maintaining online orders and accounting for our stock levels. 
AC 6.3
There are many modes of learning and development with different approaches. 
Face-to-face facilitation training allows the opportunity for the sales assistants to learn and become developed in a hands off approach as Clean Quarter Ltd has invested in some on site training sessions for our sales assistants. This training allows the staff to become self-motivated to gain the required skill set and supports the learning model by also having a blended approach with online training sessions also being incorporated into the induction process and allowing a varied and effective approach to the learning experience, we want it to be fun, informal, valuable and cost effective. This also allows working relationships to be established and developed. We also want to be able to coach and mentor staff, this will be formed as part of your 1:1 sessions, team time briefs and mentoring peers and group mentoring.   
Coaching individuals on a 1:1 basis allows an informal work environment that enables employees to receive coaching from an experienced peer to learn and develop their skills, knowledge to develop new skills and techniques that will enable further development, confidence, engagement, and potential future career progression.   
Mentoring individuals on a 1:1 basis again allows a safe working environment where individuals can be mentored by a senior member of staff, where they can learn from the senior member, it may be that the individual requires development in order to be fully capabale to complete their working duties, or it may be that the individual requires support with a specific work task. 
Training is mandatory for employees as the training modules are required to ensure that employees have the required knowledge and skill set to complete their working day in a safe environment for all employees. Examples of this training could be Fire Safety, Health and Safety, Manual Handling and Sustainability processes. This training could be self-managed through an e-learning platform. Depending on the training requirements some modules could be passed through the e-learning and knowledge test sessions, some modules could also require a face-to-face competency assessment e.g. First Aid at work, Manual Handling. Another example would be to have a blended approach for training requirements, this would incorporate all training methods and techniques, using the technology and learn experience / insight from the learning and development sector. 
AC 6.4 

[bookmark: _Int_FbB0N0Yc]At Clean Quarter Ltd we have designed and developed the delivery of our learning and development initiatives whilst ensuring that the individual requirements and preferences are accommodated within our workforce. We want to ensure that we remain diverse and equal when delivering training to our workforce. We are committed to empowering our staff to reach their potential. We are mindful of Equality and Neurodiversity and how this could impact the deliver of our learning and development objectives. We have made arrangements for training to be person-centered and blended for all, allowing the opportunity for 1:1 training with the specialist, small working groups and ensuring that training is completed at no expense to the employee and take place during their normal working hours, refreshments are provided to all during training sessions as we want to ensure the best learning outcome for out staff.  


AC 6.5

Two methods of evaluating learning and development are to check and review training evaluation / feedback. Are we making and achieving our learning goals?
We can demonstrate the value of learning and development as part of our working culture and ethos and Clean Quarter Ltd as we empower our peers and express the value we hold for them. 
We regularly review our learning and development needs for Clean Quarter Ltd, reviewing our workforce, their training needs and goals, sustainably review opportunities available to further develop staff as they progress through the company. 
We also want to evaluate the course content of our learning and development model to ensure that it is meeting the business demands, remains relevant, is at the forefront of the changes in working standards. We also consider feedback from our employees who have previously attend the learning and development, they have firsthand knowledge of the course and can provide valuable feedback for management when considering the impact and themes of the current training model. 

