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Summary

The development of Walmart in the past hundred years has occupied the advantages of politics, economy, war and other aspects. As the leader of the early transnational chain retail enterprises, Walmart has many advanced ideas worth learning and thinking about, such as adapting products to local conditions in the process of transnational sales. Information technology, even the application of satellite technology, plays a very important role in the logistics industry, but in the process of development, there are drawbacks to be avoided and summarized. In this paper, through the development experience of Wal-Mart, understand Wal-Mart's enterprise management strategy, through the advantages and disadvantages of Wal-Mart's development process, through the analysis of the advantages and disadvantages of Wal-Mart's business development, to understand the problems in the process of Wal-Mart's development, based on the proposed solutions.
1.Introduction
The largest corporation in the world by revenue is an American chain store called Walmart Department Store Co., Ltd. The business has topped the Fortune Global 500 list for seven years running. In 15 countries, Wal-Mart has 8,500 locations. In addition to Puerto Rico, Wal-Mart operates in all 50 states. Sam's Club, Walmart store, Walmart Community store, and Walmart Shopping Plaza make up the majority of Walmart's business models.
As the largest retail enterprise in the world, Wal-Mart's marketing strategy and internal and external environment are worth studying and exploring in many aspects. By using SWOT model, Porter's Five Forces model and PEST model, this paper analyzes Wal-Mart's marketing environment and promotion strategy, analyzes how Wal-Mart helps enterprises to provide customers with better products and services and improve their competitiveness, and puts forward suggestions on the shortcomings of Wal-Mart, so as to further improve the marketing strategy, so as to better meet the needs of internal and external customers. Achieve corporate goals.
SWOT, strengths, weaknesses,opportunities, threats. Using this method, the situation of the research object can be studied comprehensively, systematically and accurately, and the corresponding development strategies, plans and countermeasures can be formulated according to the research results.
Early in the 1980s, Michael Porter proposed the Porter's Five Forces paradigm. According to this theory, there are five factors that affect how intensely a market is competitive. The competition between current rivals, the threat of substitutes, the threat of potential competitors, the bargaining power of suppliers, and the bargaining power of buyers are among them. The variations of these five competing forces in different combinations reflect the laws of industrial rivalry. As a result, businesses frequently employ Porter's Five Forces Model as one of their strategic analytical tools when creating competitive strategies.
PEST analysis is the study of the macro environment, sometimes referred to as the general environment, which includes all the major variables that have an impact on businesses and industries. The four main external environmental elements that have an impact on businesses are politics, the economy, society, and technology.2






[bookmark: _Toc20450][bookmark: _Toc31240][bookmark: _Toc23614]2.SWOT analysis
[bookmark: _Toc8381][bookmark: _Toc13214][bookmark: _Toc1845]2.1 Strengths
Global strategic expansion. The market share of Walmart in the United States is very limited. The company is constantly expanding its market share, diversifying from the niche market, and improving its global recognition. For example, it has set up subsidiaries in Mexico, Central America, Asia, Canada and other regions.Strategic model for Every day low price. Attract consumers by specifying a lower price model and expand sales, so as to achieve an increase in sales growth rate and a slight increase in net profit; At the same time, EDLP's strategic model can expand the market segment, increase the market size, and improve the organic growth rate of the market.
Global supply chain and logistics system. In recent years, Walmart has realized the integration of the industrial chain through cooperation and strategic alliance with many logistics companies and suppliers, thus achieving scale effect, achieving economies of scale, realizing cost saving and improving net returns. If Walmart wants to improve its competitiveness and develop better in the future, it must know how to drive the power transfer of core competitiveness. In Walmart, it is easy to find that a variety of technologies are widely used to improve work efficiency. The managers of Walmart believe that advanced technology in the retail market will help Walmart win the competition and realize the purpose of "everyday low price", so they adopt the technology development strategy to optimize the enterprise resources and highlight its core competitiveness. For instance, Wal-Mart directly employs electronic data interchange technology in the procurement process and makes excellent use of a hub-and-spoke distribution system to improve the efficiency of the outbound logistics distribution process. Hub and spoke distribution systems can assist Wal-Mart in maintaining more rapid inventory replenishment and inventory turnover. The supply chain integration technology at Walmart is also quite good. It organizes its warehouses by direct transfer, which means that goods are delivered immediately on the same day or overnight without storage after receiving them. The advantage of this practice is to reduce inventory storage costs and transportation costs by creating efficient transportation routes To help Wal-Mart achieve its goal of offering lower prices to consumers. Another technology that cannot be ignored is the most advanced RFID technology and Wal-Mart's network design, which can effectively help Wal-Mart manage customer relations and service logistics. By building the world's largest information technology infrastructure, Walmart can accurately predict customer demand and track inventory to maximize the optimization of enterprise resources.



[bookmark: _Toc10780]2.2 Weaknesses
Although Wal-Mart can bring many business opportunities in the context of global economic integration, due to its wide control scope, the performance decline of its overseas subsidiaries will affect the performance assessment of the parent company to a certain extent. For example: British retailer -- Asda, whose market in the UK has reached saturation state, the expansion of market scale and growth has reached the bottleneck; Therefore, Wal-Mart sold its control of Asda to reduce the risk to an acceptable level.
When the consumption desire of consumers reaches the saturation level, it is difficult for the enterprise to achieve a high net interest rate with a lower pricing model, so that investors will launch the market and the stock price of the company will face the risk of falling. Wal-mart's performance in the Korean market reflects some disadvantages. When Wal-Mart entered the Korean market, in order to make the information flow between suppliers and consumers more smooth, it tried to replicate its excellent supply chain in South Korea. It is expected to use technologies that can better optimize the supply chain, such as sales automation and equips sales terminals All satisfactory. Because Walmart did not take into account the lack of corresponding supply chain infrastructure in South Korea, which meant that the development of Walmart's supply chain was limited, they could not take advantage of highly competitive and aggressive supply chain strategies in South Korea. The experience of Wal-Mart in South Korea shows that its corresponding technology development strategy lacks the ability to adapt to the foreign market, because the development of supply chain relies heavily on infrastructure and technology strategy.
[bookmark: _Toc3263]2.3 Opportunities
Wal-mart, which is struggling at home, is looking abroad for opportunities to diversify away from niche markets, for example through joint ventures in Mexico, Central America and Asia, in order to increase overseas sales. Wal-mart's acquisition of Flipkart, India's largest online retailer, boosted sales, expanded its global presence and increased market share. More and more merchants are discovering the value of technology as a result of information technology innovation and rapid economic growth. The concept of "Intelligent Connected Products" is significant because it has a significant impact across all industries and may be used to connect hardware, data storage, and processing capabilities of a company's microprocessors and software. For instance, the way consumers compete and their evolving consumer values.        
"Intelligent connection product" can be said to be an important management tool, it can intelligently integrate data, connect products with core enterprise ERP and other business systems. In addition to enhancing Walmart's capacity to satisfy customer and corporate objectives, the system can make items more effective, secure, dependable, and all-around simpler to use. With the rise in popularity of smartphones and tablet computers, it is becoming increasingly clear that online buying is shifting from PC terminals to mobile terminals, and mobile e-commerce is booming. Getting a piece of the mobile e-commerce pie has become a major topic for big e-commerce companies competing to reach the "blue ocean" of the industry. Walmart should seek to achieve "overtaking on the corner" and grab the important opportunity presented by the growth of mobile e-commerce.
[bookmark: _Toc20718]2.4 Threats
The strength of rivals could pose a challenge to Wal-Mart. Wal-global Mart's expansion will expose it to increasingly potent rivals. Competitors like Tesco, K-mart, and Target likewise have cutting-edge technology and cutting-edge equipment. In order to compete, Walmart must therefore raise its investment in updating technology, which will decrease its profit and possibly impede its expansion. Although EDLP's low pricing strategy adopted by cost-oriented strategy can expand enough consumer groups, the cost-oriented strategy itself has inherent risks, namely: It is difficult to guarantee the quality of products. Among them, the legal incident caused by the fake craft beer in 2017 has had a bad impact on the corporate image and increased the cost of quality assurance. Therefore, in recent years, enterprises have the trend of differentiation development. With the development of the information age, online shopping and e-commerce products and services emerge at the historic moment. Walmart not only cooperates with JD.com in China, but also with Jet.com. However, for now, Wal-Mart has partnered with a limited number of online shopping and e-commerce goods and services companies.
Walmart already has an online presence in countries as diverse as China, Brazil and the United Kingdom. The ability of Wal-e-commerce Mart's to penetrate the global market is somewhat threatened by the vast differences in many nations' economic development levels, national cultures, policies, popularity of the Internet, infrastructure, intellectual property protection, and other characteristics. Therefore, in order to lessen the danger of opening up other markets, Wal-e-commerce Mart's internationalization expansion must take into account the distinctions between various nations. Due to its longstanding position as a retailing industry leader, Wal-Mart has been a simple target for competitors to overtake. Despite having a head start in e-commerce, Wal-Mart still places a lot of emphasis on the North American market. E-commerce behemoths like Amazon, Ebay, and Kohls are tough competitors for Walmart's burgeoning e-commerce business in the US.
[bookmark: _Toc5632][bookmark: _Toc17605]

3.PEST Analysis
[bookmark: _Toc26253][bookmark: _Toc23045][bookmark: _Toc12773]3.1 Political environment
Walmart has frequently been seen interfering in politics due to its enormous size and importance to the US economy. Walmart's political interventions through lobbying and other methods have primarily been undertaken in an effort to have a beneficial political impact on the company. In 2013, Walmart was exposed for pressuring workers to donate to republicans in support of pro-business conservatives like Cruz and Boehner. For the entirety of the time since 1989, Walmart has been included among the top 100 political donors. Walmart's political expenditure has significantly expanded over the past 15 years, as seen in Figure 5, and these monies have been utilized to somewhat impact corporate tax and labor laws.
[bookmark: _Toc24410][bookmark: _Toc29223][bookmark: _Toc16925]In addition to making lobbying and campaign finance contributions, Walmart has repeatedly tried to intervene directly in political discussions. One such instance is when, in 2015, Walmart expressed opposition to an Arkansas bill protecting religious liberty. Walmart prevailed in its argument that laws protecting religious liberty would allow discrimination against gay and lesbian consumers, and Republican Governor Asa Hutchinson declined to sign the legislation. A wide number of political factors also have an impact on Walmart, including political stability in the countries where the corporation conducts business, market lobbying protectionism policies in international markets, press freedom, the degree of corruption, and others.
3.2 Economic environment
After the subprime mortgage crisis in 2009, the U.S. economy was severely hit. From 2008 to 2019, the government (U.S. Economic Survey, n.d.) kept interest rates between 0.25% and 3%. (Interest Rates in the United States, 2020) The federal government began raising interest rates in late 2018, but the implementation of the policy intensified in the start of 2019 due to Trump's trade war. By the end of 2019, policymakers declared that they should keep interest rates from falling while they monitored the state of the U.S. economy.
[bookmark: _Toc31865][bookmark: _Toc25485]Walmart has a reputation for paying low salaries to its employees, but it has little choice if it wants to maintain its competitive advantage in the market due to its low costs. Nevertheless, in response to mounting criticism, Walmart was forced to increase the minimum wage for its US employees to USD 9 an hour in April 2015. As a result, the company's earnings fell by 2 cents per share in the second quarter of 2015. The ramifications of this move on the bottom line for a long-term view can, however, be favorable via higher employee morale and performance, even though employee salary hikes obviously have negative effects on revenues and profits in the near term.


3.3 Social environment
[bookmark: _Toc31789]Due to the coming trend of e-commerce, Walmart acquires and cooperates with e-commerce enterprises, thus realizing the transformation to e-commerce. For example, in 2016, it successfully acquired Jet and entered into a strategic alliance with China's JD.com. In 2017, wal-mart company create technology incubator ⸺ Store No 8, again to promote the enterprise to the development of electricity.
[bookmark: _Toc23978]3.4 Technology environment
Modern payment technology brings convenience to the new retail model. At the same time, big data analysis technology makes it easier to grasp the group image of consumers, thus reducing the cost of acquiring customers. Compared with traditional retail industry, commodity warehousing is easier to obtain commodity data information. From the traditional model to the new customer-centric retail model.



[bookmark: _Toc20824][bookmark: _Toc14084]4.Porter's Five Forces model analysis
[bookmark: _Toc10607]4.1 Bargaining power of buyers
Mass consumers are the retail industry's primary customers. The supply outpaces demand in the present retail sector. Retail businesses cannot set prices at will because of the modest differences in the goods sold by different merchants, the danger of replacements, the variety of options available to customers, and other factors. As a result, consumers have some negotiating leverage. Customers find Walmart's "daily pricing" approach, roomy and comfortable shopping area, considerate after-sales service, and large selection of goods to be highly alluring.The safety and dependability of food, rather than the cost of goods, is said to be what influences customers' purchase decisions the most. This suggests that, at least for Walmart, consumer bargaining power has increased. Wal-Mart has clearly suffered a setback as a result of the recent and ongoing food safety issues affecting the retailer, which have negatively impacted the company's brand and image in the eyes of customers. Therefore, for Walmart, consumer bargaining power is gradually expanding and having an increasing impact on the company's profit level.
[bookmark: _Toc15410]Although each customer and retail businesses have minimal negotiating power and the great majority of Wal-Mart customers are individuals, it cannot be denied that the power of numbers is significant. Because consumers believe they can easily shop around and wait for the best deal opportunity, Sam Walton, the founder of Walmart, believes that consumers are more concerned with the price of goods than their functionality. As a result, he proposes the strategy of offering consumers the lowest price and ups the pressure on rivals by telling consumers to "expect stronger discounts."
4.2 Bargaining power of suppliers
Walmart has considerable purchasing power because of its size and number of transactions. By threatening to switch suppliers and lowering the amount they pay to suppliers, it can even have an impact on the profit of suppliers. Additionally, it makes use of electronic data exchange (EDI) to cut down on middlemen's profits. Due to Wal-strong Mart's negotiating position, suppliers have been compelled to take measures to keep its business, including decreasing product prices, accelerating delivery times, providing exclusive advantages, and stocking up on inventory. Walmart implements direct purchasing from manufacturers, unified purchasing, and helping suppliers cut costs in order to lower expenses and implement the low-cost strategy.
 In order to win the bid, the firm selects the supplier with the best products and the lowest price after negotiating with suppliers and comparing quotes from several vendors. The quality of the items increases with decreasing supplier pricing. Which provider has a higher chance of receiving the order. Walmart, the biggest chain store in the world, makes a lot of purchases, thus no supplier wants to lose this significant clientele. As a result, Walmart has undisputed authority to set the purchase price.
[bookmark: _Toc21888]4.3 Threats from potential competitors
Retail is a highly competitive sector, thus businesses must concentrate on cost advantage and lower product unit costs. Walmart is a fantastic big-box retailer with a remarkable distribution network, and it has the power to defend its market share and leadership by putting up hurdles to entrance. When prospective rivals enter the market, not only is Walmart likely to restrict new entrants, but other incumbents are also quite likely to take action to preserve their market dominance. These prospective actions will force new entrants to create distribution networks using cutting-edge technology and reduce the pricing of their goods in order to compete with established shops.
The retail market is in a mature stage in its life cycle; it is saturated, has a little amount of demand, and is growing slowly. A newcomer's chance of surviving is extremely slim. Businesses in the sector are aware that the arrival of a new competitor will result in a drop in sales. They could start a "pricing war" that small firms cannot pay in order to maintain their market position. With its extensive financial resources, enormous scale impact, and global appeal, Walmart is a retail juggernaut with a history spanning more than 50 years. This makes it immune to being overthrown by smaller, less powerful competitors.
[bookmark: _Toc27847]Walmart follows the differentiation approach in order to lessen the danger posed by competing businesses. The company aspires to run factories exclusively for Wal-Mart in order to promote product uniqueness. This includes differentiating itself in terms of selling price, after-sales support, corporate culture, and business technology. The danger of new competitors to Wal-Mart is therefore generally relatively low and won't have a significant effect on the company's profit margin.
4.4 Substitute Threat
Because there aren't many items with significant distinctions on the retail market, price and quality play a significant role in market competitiveness, necessitating retailers' improvement of product quality and provision of affordable pricing to consumers. Target (TGT) and Dollar General are Wal-primary Mart's competitors in the U.S. retail market; they are comparable in size, provide consumers comparable items, and have similar goals of saving customers time and money, which is nearly identical to Wal-central Mart's idea of Everyday Low pricing (EDLP).
Wal-Mart will struggle to draw in and keep consumers in the face of retail competition that offers incentives if it loses its cost advantage. Wal-Mart is the biggest store in the world and sells a variety of products, so it appears that alternatives have minimal effect on it. However, in today's world, the alternative danger posed by e-commerce is nothing to laugh at. However, because to its low price management technique, Wal-Mart has no competitive edge over internet shopping. Even while the shift in customer purchase patterns has significantly boosted e-comparative commerce's advantage, Wal-Mart is still under some pressure from the danger of competing items.
4.5 Threats from competitors in the industry
Since 1988, when Wal-Mart constructed its first supermall, it has been actively growing its clientele globally. Wal-Mart competes with businesses worldwide as well as those in the United States in the contemporary international business climate. Globalization and internationalization increase the size of the market and the level of competition. Wal-Mart will certainly face severe opposition from businesses in the same industry when it expands into new markets since its arrival would significantly erode their market share.
There are currently more prevalent advertising wars, pricing wars, after-sales services, and other competitive techniques among companies of the same sort. In terms of cost management and customer satisfaction, Wal-Mart dominates rival retailers by a wide margin. Additionally, Wal-own Mart's brands face intense competition. Carrefour is now a big rival that Wal-Mart can compete with in China, although Carrefour's growth there hasn't been great. Therefore, despite the intense rivalry in the retail sector, Wal-profitability Mart's is still significantly higher than that of the smaller retail businesses as a whole.


[bookmark: _Toc9625][bookmark: _Toc13712][bookmark: _Toc17645]5.Conclusion
First,Wal-mart international strategy in some markets the implementation effect is not satisfactory or met with failure. Sales at Wal-Mart Japan, for example, have been sluggish; Wal-mart pulled out of South Korea and Germany in 2006 because of poor sales there. The reason for Wal-Mart's success in its neighbour may be that Canadian consumption patterns are similar to those in the US. Wal-mart's success in Mexico, its second largest international market, is due to the fact that its retail market is still in its early stages of development and there is little resistance to entry.
Second, Walmart has to make timely adjustments to its internationalization approach rather than focusing solely on the installation and use of a domestic replication plan. Amazon.com Inc. (AMZN) and off-price stores are wooing Wal-devoted Mart's consumers with low prices and fast shopping as the company struggles in the domestic retail market. Wal-U.S. Mart's sales increased by just 1.5% during the fiscal year that ended in January 2012, while its worldwide sales increased by 12%. Wal-Mart must be mindful of the implementation of a multi-country localization plan and make sure that the growth objectives of these retail markets are in line with the headquarters as part of an unavoidable trend toward globalization.
Third, Walmart's worldwide strategy aim is not clearly positioned. When Wal-Mart exited the Korean and German markets in 2006, Mike Duke, then-president of the company's international business, offered local managers in each region more latitude while establishing more stringent financial goals. This method disregards the unique characteristics of the retail market in each nation and the viability of the established financial goals.
Last but not least, when Walmart promoted its concept in the worldwide market, it disregarded its brand image. This is one of the causes of the boycott of Wal-Mart in several nations. For instance, Wal-strategy Mart's of cutting out intermediaries has an impact on and even poses a threat to these people's livelihoods. To build ties with the community, Walmart should demonstrate its business commitment to social responsibility to local customers. However, in April 2012, the Walmart brand was tarnished by the Mexican bribery investigation, which also highlighted management issues with Walmart's internationalization.


[bookmark: _Toc30736][bookmark: _Toc18121][bookmark: _Toc3561]6.Recommendations
[bookmark: _Toc18966]6.1 To ensure product quality
The cornerstone of an enterprise's ability to operate sustainably is the quality of its products. The quality of the items is the primary driver of customer choice, regardless of how alluring the pricing, packaging, or other elements may be. In example, food, which has a direct impact on customers' health, makes up the majority of the goods sold by Wal-Mart. Establish strict quality inspection procedures, such as DNA testing procedures, strict quality control, and impose severe penalties on stores with quality problems. If the circumstances are serious, the operation of the stores should be terminated.
[bookmark: _Toc28215]6.2 Close bad stores
[bookmark: _Toc16107]According to the aforementioned facts, there are already about 200 Wal-Mart supermarkets in China. Despite the fact that large-scale chain operations can benefit from economies of scale, it is challenging to effectively supervise operations when there are too many outlets. Stores that are run poorly will also have an impact on how the business is run as a whole. Therefore, it would be better for Wal-future Mart's development in China to scale back the operation there and enhance administration and oversight of local stores.
6.3 Open up online sales channels
[bookmark: _Toc32759]As we can see from the information provided above, conducting business online is becoming commonplace. In order to guarantee product quality and safety, quick and convenient logistics, broaden consumer groups, and gain the trust of customers, Walmart may learn from the experience of other online retailers and open up online sales channels in accordance with its own actual circumstances.
6.4 Innovate the staff training system
As for the differences in employee training, the following adjustments can be made. Interns or management trainees who have just entered Walmart are given a certain period of time to have an overall understanding of Walmart. After a series of understanding, they are asked to say what they think is good in management system and training system. What is not good again fully understand their opinions, and let them feel free to make suggestions. And understand the personality of the new employees so as to provide them with suitable jobs to adapt them to the working environment. For the old employees who have been working for many years, some incentive system should be carried out to reduce their complaints and inactive working attitude. 
A system of appreciation and salary increase for competent employees with outstanding performance. Because the wage and welfare benefits of Walmart are relatively low compared with other enterprises, if the welfare benefits with a little more salary can also stimulate the enthusiasm of employees. For the fresh graduates of management training, it gives them a great development space and enables them to understand their abilities and responsibilities. And encourage them to have the courage to try and challenge the new work, and do some active planning in some holiday activities, from these activities to cultivate their ability to organize, manage and plan activities.
[bookmark: _Toc9225]6.5 Establish a sound logistics system
There are still many deficiencies in the transportation link of Walmart, which need to be constantly improved and perfected. With the change of economy and the development of society, intelligence is also increasingly seizing the social status. Walmart should learn some Western transportation technology, as well as some information technology used in China's retail industry. With the help of intelligent information technology, more accurate information can be conveyed about the inventory activities, new goods, inventory sales, suppliers, manufacturers and some small retailers. 
Walmart must partner with or discover some information technology firms in order to collect more precise data. Alternately, Walmart might upgrade its existing electronic information technology to further improve its logistical system. The use of contemporary electronic information technology to satisfy everyone's needs to communicate the situation, the status of inventory, and other needs to provide some accurate information for manufacturers and suppliers to say to carry out a maximum range of restrictions to satisfy consumer needs. It can be seen how important a good logistics system is, and the development of Walmart is inseparable from a perfect logistics system.
[bookmark: _Toc16417]6.6 Optimizing supply chain Management
Walmart also needs to do more to manage its supply chain. Walmart can take advantage of an existing technology called ERP that provides an advantage in the supply chain. It also wakes up the planned distribution channels to take full advantage of DRP technology. It supports both clustered and more decentralized planning, and then direct communication with suppliers and customers through such planning. Realize a centralized supply chain management mode. 
Through this supply chain management mode, the cost and service are very well optimized, so that the manufacturers and suppliers can provide better services, which is also a good embodiment of service value for customers. The existing supply chain is systematically optimized and improved, and a set of new supply chain management program is formulated to implement a small range of supply chain management. At the same time to provide partners with such a good supply management program, both sides have reached a friendly and mutually beneficial relationship. By optimizing and improving the supply chain, enterprises in the whole supply chain can gain competitive advantages by winning certain performance.
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