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Executive Summary
The communicational approaches are considered as one of the biggest factors that can help to establish the goal of the business perfectly. A business association can gain several effective factors to establish the business through the help of perfect communication. The concerning report is provided with a detailed analysis of the factors on the effectiveness of communication in the field of business. Several theories and examples of personal experience are also provided in this report. This will help to analyses the communication and its effect more perfect.  The involvement of the diagrams will help to understand the factors easily.


Table of Contents
Introduction	4
Section 1	4
Effectiveness of communication in the business sector	4
Communication and management	5
Active listening	6
Proxemics/ Kinesics	6
Personal awareness	6
Section 2	7
Theories	7
The theory of Shannon and Weaver	7
The theory of Berlo	9
Theory of Schramm	9
Section 3	10
Personal Experience	10
Conclusion	10
Reference list	11
Appendices	13





[bookmark: _Toc39679801]Introduction
Communication is the procedure that helps to express the internal feelings of a person through the formation of words or sentences. One person can transmit opinions, ideas, and information through the help of the perfect communicating procedure. There are severe kinds of communication methods that one person can use. Verbal communication, Nonverbal communication, and written communication are the methods used for the matter of communicating. The proper communication method is considered as one of the important factors to run any kind of business organization. The initial activities of the management group can be maintained through the help of proper communication. Through the help of the proper communicating method, a management group can make proper planning to control the approaches of organizational management properly. The responsibilities of several employees can be explained through the help of the proper method of communication.
The concerning report will examine the effectiveness of the communication on the business association. The detailed analysis of active listening is also mentioned in the concerning report. The relevant theories on the effectiveness of the communicative approaches in the organizational group of management are also mentioned in this concerning report. The personal experience-based case study will also help to analyses the entire factors.      
[bookmark: _Toc39679802]Section 1 
[bookmark: _Toc39679803]Effectiveness of communication in the business sector
The perfect approach of communication plays a vital role in developing the business properly. The most important factor of the perfect communicational approach is to provide the perfect information that is related to business (Heagney, 2016). The targeted goal of the business association can be defined through the help of the perfect communicational approaches. The communicating method is considered one of the greatest resources that can help to develop the proper organizational strategies as per the requirements (Tench et al, 2017). The proper communication method can help the organization to explain the strategies to the employees. The prime aspect of a business depends on the involvement of the stakeholders. The proper communicating method can help an organization to develop the relationship among the client and the business management. The proper communicating method in a business environment also helps to understand the attitude of the employees. This is considered as one of the beneficial factors for the growth of the company. [Referred to Appendix 1]
[bookmark: _Toc39679804]Communication and management
The perfect communication method can help a business organization to establish a perfect relationship between the management and the employees. The communicational approach of the management group leaves a great impact on the employees. The approach of the communicational tone leaves a great impact on the employees (Akhtar et al, 2019). Sometimes it can help to motivate or encouraging the employees. If the management provides a rough communicating approach to the employees can impact negatively the customers. Therefore, it can be said that the approach of the communicating tone is one of the important factors that can help to develop the relationship between management and employees.
The communicating language is another major factor that can upgrade the relationship between management and employees. The management group of a business associate must provide proper communicating language that can be understood by each of the employees. The communicating language is one of the biggest sources that can help to develop the relationship between the management and the employees (Ford et al, 2017). Sometimes the trade association may face several problems due to the reason for the cross-cultural business environment. In this situation, it becomes difficult to choose the perfect language for the association. The business group must maintain the proper language that can be suitable to understand each of the employees.
Formal communication and Informal communication are two several methods of communication that can be applied in the business association. The approach of formal communication can help the organization for the matter of upgrading the efficiency of the employees. Formal communication is considered the best way to explain the policies of the companies to the employees. The formal and disciplined environment of the workplace can be maintained through the implementation of the formal communicating method (Hunley et al, 2018). On the other side the sometimes it becomes easy to explain the working strategy of an organization through the help of the informal communicating method. It helps to maintain a friendly working environment in the workplace. Sometimes the friendly working atmosphere of a business association helps to encourage the employees (workzone.com, 2020). 

[bookmark: _Toc39679805]Active listening 
In a business environment, the approach of active listening is considered as one of the effective practices. Through the help of the active listening approach, the employees can provide the perfect concentration to the speaker. This helps to understand the working policies perfectly. The active listening approach helps to build a trustworthy relationship between the management and the employees (Imakwuchu and Billy, 2018). Therefore, the organization can demonstrate the work perfectly. The skill of active listening can help the employees to focus on the job. The psychological approach of the speaker can be understood through the aid of the active listening approach. Therefore, it can be said that the approach of active listening is one of the beneficial factors that can help to develop the relationship between the management and the employees.
[bookmark: _Toc39679806]Proxemics/ Kinesics
Kinesics is the communication approach that helps to express the internal thinking through the assistance of the facial gestures. Proxemics helps to explain the perception of an individual in the assistance of nonverbal communication. These none verbal activities also help to make communication in the field of the working environment. The bodily activities can help to understand the feelings of an individual (Kanki, 2019). As an example, it can be said that clasp of the hand can express the anxious feelings. The expression L Chin Rest means the person is trying to think critically on a certain project. All these bodily expressions can help the business management group to understand the motive of the employees (proofhub.com, 2020). [Referred to Appendix 2]
[bookmark: _Toc39679807]Personal awareness 
The personal awareness of an employee leaves a great impact on the relationship between management and the employees. An employee who can communicate properly can help the company to establish a perfect relationship with the stakeholders. It also helps to understand the strategies of the business perfectly. If any of the employees fail to understand the policies of the company then the skill of effective communication can help the employee to communicate with the group of management to understand the strategies perfectly (Mlcak et al., 2018). The skill of interpersonal communication can help an organization to provide several information that is related to the job. The feelings of employees on a certain project can be defined through the help of the interpersonal communicating approach.
[bookmark: _Toc39679808]Section 2
[bookmark: _Toc39679809]Theories 
The business associations can maintain several communicational theories that can help to develop the communicative relationship among the employees and the other stakeholders. Here is a detailed description of two different theories based on the communicative approaches.
[bookmark: _Toc39679810]The theory of Shannon and Weaver 
The theory of Shannon and Weaver can help the business association to develop the communicational skill of the business sector. The model was developed by Claude Shannon and Warren Weaver. According to the theory, it can be said that several concepts can break down the communicational approach in the trading sector. Here are the components such as "sender, encoder, noise, channel, receiver, and decoder". Latter Weaver has been included another component which is known as feedback. The theory of Shannon is considered as the “mother of all models”.  The component of the sender is considered as the source of information. 
Encoder plays the role of the transmitter; it helps to transmit the ideas in a form of signals to the receiver. The infrastructure of communication is known as the channel. The interruption that may appear during the transmission procedure of the communication is considered as noise. As an example, it can be said that at the time of communication external sound that makes disturbance is known as the noise. There is a mare chance of appearing noises in the encoding communicative method. There is a huge chance of generating noise in the decoding communicating procedure. The interruption of noise can create several problems. In a business environment, the employees may fail to maintain the attention due to the reason of the noises. The communication that can make through the help of several gadgets is considered as the decoder. The moment when the listener receives the message of the sender is known as the component of the receiver. Weaver added another component and this is known as feedback. The listener can criticize the message through the help of the feedback component. This component helps to know that if the listener has understood the entire communicating approach or not. The component of feedback is considered one of the biggest factors to develop the encoded and decoded messaging procedure (projcp.com, 2020).
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Fig 1: Theory of Shannon and Weaver
(Source: Self-created)

[bookmark: _Toc39679811]The theory of Berlo
The theory of Schramm and Berlo was developed in the year of 1960 by David Berlo. According to the theory, the proper communication method is mainly based on the three factors such as "sender, message, channel, and receiver". As per the opinion of Schramm, it can be said that the procedure of communication is based on the circular procedure. According to the theory, it can be said that the procedure of coding and decoding is considered as one of the essential factors for communication. The absence of feedback creates an incomplete communicating procedure. As per the conception of the theory, it can be said that the procedure of encoding is done by the sender. On the other side, the receiver decodes the messages. This procedure serves a perfect communicating method (researchgate.net, 2020). 
[bookmark: _Toc39679812]Theory of Schramm 
According to the opinion of the experts, it can be said that Schramm's model is more comprehensive than the theory of Shannon. The theory of Shannon and Weaver provides a lack of components to communicate (Wade, 2019). In this theory, the procedure of Feedback making is considered as a one-way method. On the other side, the theory of Schramm considered more comprehensive because in this theory the procedure of feedback making is maintained two-way methods.
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Fig 2: Model of Berlo
(Source: Self-created)
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[bookmark: _Toc39679814]Personal Experience 
According to my opinion, the effectiveness of communication leaves a great impact on any kind of business environment. In my workplace, I have noticed several beneficial effects that my company has been gained through the help of the perfect communicating approach. the procedure of dealing with the clients becomes easy through the help of several employees who can provide effective communicating approaches. As an example, it can be in my office sector I am considered as one of the efficient employees who can communicate perfectly with the people. During the past few days, my company was dealing with some issues with the clients about a certain project. The main objective of the product cannot understand properly by the clients. My company chooses me to communicate with them to explain the objective. I tried several approaches to make them understand. I tried to involve the theory of Schramm and Berlo and after a little effort I succeed to make them understand and the problem gets resolved at once. 
[bookmark: _Toc39679815]Conclusion 
The concerning report is mainly focused on the effectiveness of communication in the business sector. As a concluding word after the entire analysis, it can be said that effective communication is one of the important factors to develop a business. The report is included in the importance of communications in the business sector. The theories of Shannon and Weaver and the theories of Schramm and Berlo are also mentioned in this report. The providing diagrams will help to understand more details about the theories. The involvement of personal experience-based analysis also helps make the entire analysis perfectly. Therefore, it can be said that the effective communicating factor is one of the most important factors that can develop the business.  
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Appendix 1:  Effectiveness of communication in business sector
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(Source: https://storage.googleapis.com/nextivawebsites-wordpressfiles-voip/var/www/virtual/nextiva.com/voip/2019/05/business-internal-communication-not-working-graph.png)


Appendix 2: Proxemics/ Kinesics in business communication
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(Source: https://wikieducator.org/images/thumb/9/98/Personal_Spaces_in_Proxemics.svg/462px-Personal_Spaces_in_Proxemics.svg.png)
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