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(i) Original Report, Flexed Budget, and Variances
	Control Report

	 
	Original Budget (£) [A]
	Actual (£) [B]
	Variance [A-B]
	Variance %
	Result
	Flexi Budget [C]
	Variance [A-C]
	Variance %
	Result

	Units
	 £          100,000.00 
	 £         80,000.00 
	 £   20,000.00 
	20%
	Unfavorable
	 £        80,000.00 
	 £                -   
	0%
	Favorable

	Selling Price
	 £                   25.00 
	 £                20.00 
	 £            5.00 
	20%
	Unfavorable
	 £               25.00 
	-£            5.00 
	-20%
	Unfavorable

	Total Sales
	 £       2,500,000.00 
	 £    1,600,000.00 
	 £ 900,000.00 
	36%
	Unfavorable
	 £   2,000,000.00 
	-£ 400,000.00 
	-20%
	Unfavorable

	Variable Costs
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Material
	 £          250,000.00 
	 £       280,000.00 
	-£   30,000.00 
	-12%
	Unfavorable
	 £      200,000.00 
	-£   80,000.00 
	-40%
	Unfavorable

	Labor
	 £          400,000.00 
	 £       440,000.00 
	-£   40,000.00 
	-10%
	Unfavorable
	 £      320,000.00 
	-£ 120,000.00 
	-38%
	Unfavorable

	Overhead
	 £          150,000.00 
	 £       120,000.00 
	 £   30,000.00 
	20%
	Favorable
	 £      120,000.00 
	 £                -   
	0%
	Favorable

	Contribution
	 £       1,700,000.00 
	 £       760,000.00 
	 £ 940,000.00 
	55%
	Unfavorable
	 £   1,360,000.00 
	-£ 600,000.00 
	-44%
	Favorable

	Fixed Overhead
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Warehouse Rental
	 £          200,000.00 
	 £       170,000.00 
	 £   30,000.00 
	15%
	Favorable
	 £      200,000.00 
	 £   30,000.00 
	15%
	Favorable

	Insurance
	 £          100,000.00 
	 £       100,000.00 
	 £                -   
	0%
	Favorable
	 £      100,000.00 
	 £                -   
	0%
	Favorable

	Fulltime Warehouse Superior Salary
	 £            50,000.00 
	 £         35,000.00 
	 £   15,000.00 
	30%
	Favorable
	 £        50,000.00 
	 £   15,000.00 
	30%
	Favorable



Amana Ltd is a family business and has located across England. This business is operating on various tourist hotspots that include Buckingham Palace, Manchester city center, London Bridge, Birmingham city center, England namely Brighton, and other. This business has faced the hurdles in month of December in the year 2020 due to the spread of the global pandemic that is Covid-19. Due to this pandemic, the tourist industries were faced to close their business during that tenure. Country has implemented the lockdown within the domestic boundaries. This outbreak has put restrictions on the travel and movement in the domestic boundaries. The business of Amana Ltd has faced the depletion in the sales during the year 2020 due to the implementation of the lockdown in the domestic boundaries. The revenue of the company was less in comparison to the estimation because this company is dealing only through the physical store across England. The management has prepared the control report to analyse and compare the actual performance of the business activities with the budgeted figure. It shows how much a company has actually earned and spent as per the budget for a given period. This report also calculates the variance in the various business activities that occur due to various reasons. These reasons are also explained in this report. This control report of the company has also included the flexi budget that is prepared by considering that the units sold as per the actual performance and other factors as per the original budget of the business. The various factors of the flexi budget are compared by the actual performance of Amana Ltd to determine the various in the various activities. The result of this comparison is also included in the control report. This report is indicating that during the year 2020, the financial performance of the company has impacted due to the introduction of the global pandemic and the implementation of the lockdown in the national boundaries (Cescon 2019). 
(ii) Performance of Amana Ltd
The actual performance of Amana has been compared with the estimated figures in the above calculation. During summer 2020, this business has gotten the biggest hit but has depleted in the month of the December in the same year due to the introduction of the Coronavirus. The outbreak of the pandemic has forced the government to implement the lockdown in the country and this has severely impacted on the industry of tourism. As per the analysis, the company has estimated the revenue of £ 2500000 but in actual the company’s total sale is £ 1600000. The total sale of the company has decreased due to the less selling price and the less number of units sold as per the comparison of the projected price and units respectively products (Yang and Meyer 2019).  
The company’s total variable cost is also much higher than the estimation. It is estimated that the material will cost for £ 250000, labor will cost £ 400000 and the cost of the overhead will be £ 150000. The price of the raw material has been increased in the year 2020 and the company has purchased the material at the cost of the £ 3.5 per unit while per unit cost of the labor is £ 5.5 which is higher by £ 1.5 per units as per the estimation and this has cost the company of an additional cost worth £ 40000. The company is able to manage the overhead expenses and the actual overhead on the business activities is less than the budgeted figures by £ 30000. The actual insurance cost of the company is equal to the projection but the rent of the warehouse has been decreased by £ 30000. As per the projection, the salary of fulltime warehouse superior is £ 50000 but it actually cost the company worth £ 35000. This is the favorable for the company. 
In the control report of the company, the variance and the result of the same is also explained. As per the comparison, the original budget of Amana Ltd is compared with the actual performance of the company of year 2020 and it is determined that as per the projected figures, the business is able to generate less net profit in the company. The difference in this profit is the result of the increase in the variable cost and the reduction of the total sales of the company. Amana Ltd should take the corrective actions to improve the performance of the budget and also the efficiency of the staff. The company should also make efforts to improve the relationship with the suppliers so that it can get the benefit of the good quality raw material at the less cost. The budget estimation should also be reviewed and set as per the market condition and demand of the product. 
(iii) Recommendation to Amana’s CEO
The business of the Amana Ltd has successfully in the nation for last 40 years. The revenue of Amana Ltd has been depleted in the year 2020 due to the Corona virus in the nation. This global pandemic has impacted the tourism industry and the government has forced to mandate the lockdown in the country. The company has faced the many challenges in the same year and it has created negative impact on the financial performance of the company in the same year. The sales of the company have slightly up during the period of the summer 2020 and get the big hit in the month of April in same year. The covid-19 broke out has severely impacted this company because the government has implemented the lockdown in the country and Amana Ltd is dealing only through the physical stores across England. The company can improve the performance it’s financial by tracking the income and expenses during the period and also by tacking on the efficiency of the staff. The management should also prepare the monthly control report to determine the performance of the budget and review the budget as per the requirement. The company’s CEO can improve the performance by taking the corrective actions such as-
· Establish the Clear Objective- The budget is prepared by the company with the predetermined objective and this objective should be communicated by the managers at the every level of the hierarchy. The management and the heads of the department should ensure that the objective of the budget is clear to the staff with their roles and responsibility.   
· Summarize business strategies – The financial performance of the company can be improved if the budget objectives are clear to the staff. It improves their efficiency and they feel more attached of the organization. The CEO should ensure that this is followed in the organization and the allocation of the resources is made as per the requirement. It is necessary as well important for the staff to understand their duty and the risk of their own task. The clear objective will be helpful in improving the efficiency of the staff in performing the various business activities (Allain 2021).
· Manage Performance – The management of the company can monitor the performance by preparing the timely control report. This will be helpful in tracking the income and expenses of the organization as well as to determine the variance in the various business activities. The company should also ensure that the disciple is followed throughout the organization and the company should also analyse the performance of the various business activities monthly.
· Proper allocation- The budget is the estimation of the expenses that may incurred in the related period. The proper allocation of the funds will be helpful in achieving the target of the company easily. This fund should be allocated as per the objective of the organization as whole and as well as per the requirement of the different heads of the company (Cescon 2019). 
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	Own Online Shop
	 
	Alternative Deal

	Particulars
	Amount (£)
	 
	Particulars
	Amount (£)

	Units
	 £    100,000.00 
	 
	Units
	 £        65,000.00 

	Selling Price
	 £             20.00 
	 
	Selling Price
	 £               20.00 

	Total Sales
	 £ 2,000,000.00 
	 
	Total Sales
	 £   1,300,000.00 

	Variable Costs
	 
	 
	Variable Costs
	 

	Material
	 £    140,000.00 
	 
	Material
	 £      140,000.00 

	Labor
	 £    220,000.00 
	 
	Labor
	 £      220,000.00 

	Overhead
	 £      60,000.00 
	 
	Overhead
	 £        60,000.00 

	Cost of Setting
	 £    150,000.00 
	 
	Amazon Fulfillment Fees
	 £        50,000.00 

	Cost of Upgrading
	 £      50,000.00 
	 
	 
	 

	Salary to IT Programmer
	 £      35,000.00 
	 
	Total Variable Cost
	 £      470,000.00 

	Total Variable Cost
	 £    655,000.00 
	 
	 
	 

	Contribution
	 £ 1,345,000.00 
	 
	Contribution
	 £      830,000.00 

	Fixed Overhead
	 
	 
	Fixed Overhead
	 

	Warehouse Rental
	 £    170,000.00 
	 
	Warehouse Rental
	 £      170,000.00 

	Insurance
	 £    100,000.00 
	 
	Insurance
	 £      100,000.00 

	Fulltime Warehouse Superior Salary
	 £      35,000.00 
	 
	Fulltime Warehouse Superior Salary
	 £        35,000.00 

	Total Fixed Cost
	 £    305,000.00 
	 
	Total Fixed Cost
	 £      305,000.00 

	Profit
	 £ 1,040,000.00 
	 
	Profit
	 £      525,000.00 



Amana Ltd wants to take its business to online. The company is planning to promote and develop its business through the mode of the online sales. Many competitors of this company have already making the revenue through this mode of the sales and expanded their business. This company is also planning to close the operations in the Birmingham city center, Brighton, and Manchester city branches that are located in the England. The company has two options. It can either go online by setting up its own online shop or through registering on the Amazon. The management of the Amana Ltd has prepared the budget to analyse the income and expenditure of both the available option. The projected income and expenditure is explained in the above calculation. These budgets are prepared by the company as per the estimation. The company will sell only 50 percent of its products through online and the remaining through the physical stores.
Amana Ltd can enter in the online sell by set up its online shop. If company chose this option, it has to incur some additional expenses that include the cost of the setting the shop or business, cost of upgrading, and the salary to the IT programmer. The total cost will be £ 235000. It includes £ 150000 of cost of setting, £ 35000 for salary to the IT programmer, and £ 50000 for the cost of the upgrading. The management has estimated that the business will able to sell 100000 units online at the selling price of 20 per unit. The company has estimated that the total variable cost will be £ 655000 and the total fixed cost will be £ 305000. Amana Ltd will able to generate the net profit worth £ 1040000 as per the estimation (Allain 2021).
The other option for the company is to sell the products through Amazon. If company chose this option, it will be able to sell the 65000 units and this figure can be increased as per the increase in the demand of the company’s products. The selling price are assumed £ 20 per unit. The company will able to generate the total revenue of £ 1300000. The total variable sales of the company will be £ 470000 as per the projection. This cost is the combination of the labor, overhead, material, and fee of the Amazon fulfillment. The material will cost £ 140000 to the company, the cost of the overhead will be £ 60000, the company will pay the labor £ 220000, and the fee of the Amazon fulfillment will be £ 50000. The total fixed overhead will remain same for the company. The business will able to generate the net profit of £ 525000 after deducting the fixed and variable cost from the total sales of the business. 
Amana Ltd should go online by setting up own online shop. The above calculation has explained the income and expenditure of both the available options that are selling through the own online shop and selling through the Amazon. The total revenue of Amana Ltd is much higher in the former option as per the comparison to the latter option. The company can also review or change the return policy and the price can be set by the company as per the demand in the market. The business is able to control its activities as per the requirement. The company can also expand its business by advertising and promoting the products (Yang and Meyer 2019). The company can also increase the total sales of the business by using the various advertising methods and improving the efficiency of the staff. The company will earn the higher profit by setting he own online shop in comparison to sell through the Amazon. The company can also able to manage the introduce the changes in the business as per requirement.
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