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[bookmark: _Toc59025078]Introduction
Management strategies are formulated by business organizations based on theories and practices that are advocated in the system. Therefore, understanding the relevancy of the theories and their organizational context and analysing theory impact is highly important. In this report, the management theory of and territorial police force which operates in Carmarthenshire, Ceredigion and Pembrokeshire and the unitary authority of Powys have been studies. The following section has therefore analyzed the impact of the theories of management that is utilized by this organization in their management system has been discussed. 
[bookmark: _Toc59025079]Impact of Classical Management Theory on belief, attitude, and values
Impact on belief
· Economic need: According to classical management theory it can be seen that the A major portion of an employee’s belief in the organization is set up on the fact that one of the writers needs of his or her is economic. This is a capitalized need which impacts the performance and belief of an employee not only in their professional character but also as a part of the organization (Sisodia and Agarwal, 2020). It can be seen that in the Defyd Powys Police Wales, the employee is working towards the goal of meeting its economic needs since the belief in the employee has developed in the form that finance has been made one of the major factors of their professional career. 
· Physical needs: The classical management theory also impacts the beliefs of the employee to be directed towards their physical needs and necessities. That is to say the curacy improvises the employees to believe in physical stability and have a balance between professional and personal life. In case of Defyd Powys Police Wales, it is seen that these factors it can be seen that the main focus has been provided to watch the well-being of the physical needs of an employee which in turn is impacted by the classical management theory.



Impact on attitude
The classical management theory which was fun during the pre-industrial revolution of the period underwent many changes in the following decades due to the industrial revolution and other worldwide social economic activities that took place. However needless of the changes it can be seen that the classical management theory has been able to impact the values of employees of an organization for decades of periods. That is to say it can be seen that the ideals and instructions of the classical management theory have been effective to influence the values of the employees in an organization in a particular direction. It can be understood and accommodated dynamics between people in order to embrace and promote Capital awning another then promote socio political differences in an organization (Marques and Gomes, 2020). The theory provides a structural view of the organization which is very hierarchical in nature. It is seen that such a theory complements the values of an employee who believes in hierarchy and bureaucracy. All in all, it can be seen that the classical management theory has an impact on the values of an employee through the development of a bureaucratic capital focused ideology.

Impact on values
The classical management theory seems to have focused on the attitude of the employees in terms of the physical conditions. According to the theory it is seen that the attitude and not the physical appearance of an employee is what affects the organizational behavior and management which provides a full impact the attitude of an employee in the organization. It is seen that due to the Impact of the theory the attitude of an employee towards an organization transforms into a more structural nature following a discipline pattern of communication and were committed. Although it does prove to be disadvantageous in terms of innovation and out of the box activities however in regular terms the structure realistic attitude of the employees is helpful in terms of the management of the organization. In case of economic and financial state, it is seen that the attitude of the employees are more reluctant. That is to say a huge part of the employee’s goal in organization like Defyd Powys Police Wales becomes the economic gain and increase meant for the product ability and profitability of the company. The theory impacts the employees in becoming more attentive and competent incomes of managerial routines and technological supervision. Although the management lacks the flexibility this theory provides a highly systematic formulation which impacts the working pattern of the employees. That is to say it is seen that the theory impacts the work of the employees into developing a routine structure which devoid of any innovation. This also Dave loves in view of division among the employees which turns into an attitude of distinction between two drawings or professional positions. It can be seen that although certain behavior may help in the present increase of efficiency of the organization but in humanistic terms such an attitude is seen to be rather inappropriate and unprofessional in the modern world.

[bookmark: _Toc59025080]Gap of Classical management theory

· Increase of workload: The classical management theory is seen to be in a hierarchical system of management that aids incensement of company’s profitability through increasing or work efficiency. Beautiful in this system the employees are put into a high level of workload which in times becomes troublesome and inhumane for many employees to carry out physically or mentally.
· Inability to develop complex organizational structures: It is also seen that the classical management theory is not able to support a complex organizational structure. Form during the early 17th century deteriorate was practically made for a simple structure that is to be followed in the newly developing industries (Ghosh and Mukherjee, 2020). Modern day therefore it does not support organizations which have multiple branches and complex structure.
· Inability to develop creativity and innovation: It is seen that organizations which followed the classical management theory are not able to initiate a development of creativity and innovation. Do you do it validity and highly structural management does not provide any space for development of the creative aspects of employees which is highly problematic for the development of an organization.	
[bookmark: _Toc59025081]Application and Impact of Modern Management theories on the beliefs, attitudes, and values of the organization
Impact on belief
RED Model
· Provides systematic process of evaluation: The RED model of critical thinking that is used by the Defyd Powys Police Wales has very specific utility in the department of management. It systematically helps in evaluating and assessing a case and how the department should solve it. The RED model therefore helps in developing a protocol which is based on critical analysis and hence creates a ground of belief.
· Creates efficient leaders: The RED model also helps in developing the leaders into position of efficiency. That is to say, it creates an efficient quality of critical thinking among the leaders which is reliable for the employees and the organization in terms of reputation
· Provides reliable analysis: The RED model also impacts the belief of people through creating a ground of scientific analysis. In case of Defyd Powys Police Wales, the cases are legally critical. Hence, an efficient analysis help in building trust among the employees in the department management.
· Helps in development of relation: The RED model is also very helpful in developing professional relation between the management of the organization and the employees. It therefore buildings a sense of trust and belief which impacts the organization’s work efficiency.
General Critical Thinking Model
· Develops ethical reasoning: In case of Defyd Powys Police Wales, the organization has deal with a lot of civil cases which automatically raises the need to being critical thinking into consideration. 
· Aids in creativity: Critical thinking also impacts the creative aspect of the management system of Defyd Powys Police Wales. Therefore, the model creates no ground of sumptuous work and hence increases the belief of the employees in the system.
· Helps in understanding significance of a project: The general critical thinking model is also useful in understanding the significance of a project. IN police organizations like Defyd Powys Police Wales, there is need to create the understanding of severances’ of a case among the employees.
Impact on attitude
RED Model
· Increase of understanding of case: The RED model has a impact on development of an attitude of understanding among the employees of organization like Defyd Powys Police Wales. It provides example of how to systematically analyze a situation for understand which can be seen to impact the manner of employees and their attitude of dealing with similar situation.
· Development of professionalism: The RED model of critical thinking also impacts the employees of Defyd Powys Police Wales in their development of professional attitude (Dill and Zambrana, 2020). 
· Development of co work behavior: The RED model of critical thinking has an huge impact on the development of co working attitude among employees. In organizations like Defyd Powys Police Wales, it is known that having a professional outlook on co working is highly important for the conduct of any work. The RED Model helps in assigning employees in such teams which shows features that can help in optimizing work. The employees in turn are seen to develop co working attitude in this respect.
General Critical Thinking Model
· Increases respect to wards diversity: In organizational like Defyd Powys Police Wales, the employees must have an attitude of respect towards every person in the community. Even when dealing with an offense, the organization cannot show any kind of disrespect (Bravo et al.  2020). 
· Increases patience and understandability: The general critical thinking model also helps in developing attitude to patience and sensibility among the employees on a professional level. That is to say, it aids in development of these attitude without any emotional connection. IN Defyd Powys Police Wales, since the organization deals with the community, these attitudes are necessary to be developed through a critical outlook.
· Increase of loyalty: The general thinking model also helps in developing the attitude of loyalty among the employees which greatly impacts the work and reputation of Defyd Powys Police Wales positively. That critical assessment that is conducted by the management helps to provide transparency with their employees which naturally make them believe in their work and greater an attitude of loyalty towards the organization (Thayer-Bacon, 2020).
Impact on values
RED Model
· Develops the value of unbias: Through a critical analysis, the RED model helps in creating an impact of the employees and their value of unbiased (Imperio et al. 2020). The model by assessing a case, provides a very scientific judgment about case which therefore teaches the employee the values of unbiased.
· Develops a value of respect: The RED model that is practiced by Defyd Powys Police Wales also impacts the sense of respect among the employees. It develops a sense of critical evaluation and professionalism among the employees which compelled them to have equal respect towards every person in the community.
General Critical Thinking Model
· Develops value of professional compassion: Gerenal criticial thinking is seen to help the employees in developing a value of compassion with professionalism. l in orgniazations like Defyd Powys Police Wales, such values provides huge imoat on the evaluation. IT should be noted that management needs to develop the sense of professionalism in comparison so that the employees have a critical outlook towards the community they are working (Tzanelli et al.  2020).
· Develops the value of nationalism: The model also helps in developing a value of nationalism among the employees which is very important in organizations like Defyd Powys Police Wales who work for the national community (Tecuci et al. 2020). The model when utilized by the management of this kind of community organization helps in developing a knowledge of national interest and value among the employees for directing critical evaluation.
[bookmark: _Toc59025082]Importance of aligning the values of the employees with the organization
· Increases work efficiency: Organizations like Defyd Powys Police Wales works for the national and community. Therefore, there is a need of employees to have excellent efficiency in their work since it reflects on the reputation of the organization and in then the national and the community.
· Develops a sense of loyalty: It is also important the employees are loyal to their organization in order to perform efficiently for the community in the name of the organization. Without loyalty, there would be mistrust and a lack of interest to work which will hamper the work efficiency.
· Helps in development of organizational knowledge: The employees need to be aligned to organization and job related knowledge in order to world effectively (Moosavi, 2020). Defyd Powys Police Wales and other similar organizations work for the community and helps in providing legal justice to the nation. As a result, it is important that the employees too have the knowledge of judiciary so the critical thinking is aligned with the organization.
[bookmark: _Toc59025083]Interpretation of different values and beliefs
In the 21st century, the people have seen to develop an sense of global respect and critical evaluation of any situation without proper prejudices hat may prevail (Dökmecioğlu et al.  2020). Organizational like Defyd Powys Police Wales, which represents the nation and community is therefore expected to operate in a similar way. As a result, in accordance to the theory of critical thinking, the models of RED and general critical thinking that are implemented by the management seem to match with employees sense of values and belief.
[bookmark: _Toc59025084]Aligning personal values, attitudes, and beliefs with the organization
As per the above discussion, I have understood that the theory of critical thinking is very relevant to the present generation. For organizations like Defyd Powys Police Wales, who work for the national and represents the community of UK, there must be respect for the values and beliefs that represent the country (Tang et al.  2020). BE it natives or immigrants, the people should have mutual respect towards one another in order to survive in the society with a positive approach (Palavan, 2020). I, who also believe in the same values and followed the laws of Human right, align with the organization in the similar terms. The organization has also been able to align with my belief system. In the above discussion, I got a sense of the beliefs that the management of Defyd Powys Police Wales promotes among its employees. Looking at the sense of critical assessment, it can be said that the management successfully develops an sense of belief which supports the truth and law of the country without any biasness. Therefore the theory of critical thinking is very much in accordance with my as well as the belief of the organization (Willingham, 2020). 
[bookmark: _Toc59025085]Conclusion
Al thinking theta is followed by the management of Defyd Powys Police Wales has been successful in developing the belief, attitude and value of critical assessment and evaluation among the employees. The organization which works for the community and the country of UK, has therefore been able to align their organizational value and belief with that to the employees. 
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