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Understanding and engaging in the customer experience – CRM
Slide 1
Asda was founded as Associated Dairies & Farm Stores Ltd in 1949. (Companies History, 2020)
In 1965 - Asda was born. ASquith + DAiries = the birth of ASDA. Asda joins the Walmart family in 1999. (Asda, 2020)
Now Asda have over 170,000 employees, half total food sales in Asda is own brand, over 18 million shoppers a week and Sell 1 million products across Asda direct & George. (LinkedIn Corporation, 2020)
Slide 2
[bookmark: _GoBack]In this slide I will be defining the term CRM and my understanding of it.
CRM is the way an organisation keeps its relationship with its customers, how the organisation interacts with their existing and potential customers. How it increases profit and productivity for the organisation. And how the company reaches out to its customers and improves customer loyalty and satisfaction.
Slide 3/Slide 4
I will be discussing the drawbacks and benefits of a CRM system in an organisation and will be looking at Asda’s CRM system and looking at their benefits and drawbacks.
Slide 5
I have created a SWOT analysis regarding the drawbacks and benefits on the CRM system Asda currently hold, based on my finding I have suggested a few recommendations on Asda based on the opportunities to enhance their CRM system.
