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[bookmark: _Toc531981620]Executive summary
The purpose of this report is to analyse Zara company in different contents. This assignment will start with a general background including the company’s history. The main points of this report are to study Zara by using SWOT and PESTLE to conduct various analysis. Moreover, it will show the role of employee and costumers, the role of retail manager, their skills and knowledge and how they support the organisation to achieve its goals. The importance of training and development is another important field that will be shown. 

[bookmark: _Toc531981621]Introduction
Zara is an international fashion retail and lifestyle industry which is one of the largest and well-known brands. It is Spanish and part of Inditex which is the largest fashion distribution group of the world based in Arteixo, Spain. Zara has the largest distribution where its estimated share of the total revenue on Inditex is 80% (Włodzimierz, 2012).  
In Spain 1975, Amancio Ortega started a small store in Spain called Zorba and later he changed it to Zara. Zara started to become very popular and gradually attracted the markets of Europe, United States of America, and then across all over the world.
Zara involves three lines departments which are woman, men and children. Zara produces over 450 million items per year. 
Nowadays, Zara has over 2,200 stores located in leading cities across 96 countries.  Zara which started as a small store in Galicia, Spain, now is one of the world’s largest fast fashion retailer. According to Forbes magazine it is founder, Amancio Ortega, is the sixth richest man in the world (Roll,2018).  Zara business’ main goal is to contribute to the development of society and the environment. In addition, their objective is to give people a variety of fashion choices by providing new stock quicker than other retailers. 




[bookmark: _Toc531981622]CUSTOMERS AND THEIR EXPECTATION FROM THE COMPANY IN TERMS OF GOODS OR SERVICES

According to my conducted research I found out that Zara’s costumers are expecting from the brand as follow:
Low quantities per product and more styles. Costumers prefer style variety rather than quantities per style. Costumer are tended to be unique and wearing limited edition clothes makes them loyal to the brand. 
Affordable prices and good quality. There are loads of retail brands that keep up with the latest trends, but most of them are not affordable by the majority of people. Zara costumers expect not only affordable fashion products, but also good quality. 
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This report will analyse Zara’s potential market using internal aspects as strength and weaknesses and external factors as opportunities and threats.










        STRENGTHS
· Rotation designs & low quantities
· Brand value
· Worldwide brand name
· Competitive prices











       
OPPORTUNITIES
· Online marketing
· New markets




WEAKNESSES
· Low advertising
· Lack of creativity
· Lack of collaboration






SWOT 







THREATS
· Competitors
· Economic downturn
· Unskilled workforce
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Rotation designs and low quantities. 
Zara is famous for producing and deliver new cloths design in stores twice a week. By doing this, they will keep costumers satisfied because they will provide them whatever they are interested in. In addition, Zara produces loads of unique different styles, approximately 12.000 a year which makes it preferable than other brands. They come in all kind of styles, from elegant and casual ones to sportive but in low quantities. Zara is also known for its superior quality cloths that keeps clients reliable.



Brand value

Zara is a well-established and one of the most valuable retail brands. The value has increased sharply during the last few years. According to Forbes, the brand value of Zara is $13 Billion while the sales are $18.9 billion (Forbes,2018). 
Competitive prices
Due to their affordable prices, costumers enjoy keeping up with fashion by buying the latest trend without spending big amount of money. Prices of Zara various between 5£-150£, where the average price is 45£. Zara’s strategy is to keep down the prices and attracting people to buy more. This strategy seems to be very useful as their revenue is always increasing. 
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Low advertising
Zara is a brand that does not make any effort to advertise its products. Instead of spending on advertisement, they use the money to create new designs of cloths. Today Zara is one of the most valuable retail without advertisement, but how would it be if they put some effort on advertisement?! They might double its year turnover and profit.




Lack of creativity
Zara will never be a luxury brand because it is considered as a good retail brand which imitates runway luxury fashion brand. As its written above Zara uses a fast fashion strategy which does not give them enough time to be creative and predicting the styles of the season on their own (Hansen, 2012).
Lack of collaboration
Zara company is one of those branches which works alone and never participate in collaborations. Starting a collaboration with a brand would take plenty of time and costs to much. Their strategy does not apply this because they tend to design to products in a few days without losing time. It would be a good impact to the public if they start collaborating with other brand to introduce new looks to public. 
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 Online marketing
A few years ago, Zara invested plenty of money to develop its company with online platform innovation. They created their own website where all their products can be purchased by there. This innovation brought and will continue bringing new potential customers.
New markets
Over the past few years, Zara has expanded the worldwide market sharply. Sales records revenue make them well established and ready to find new potential market. They have succeeded in every store they opened, and this push the company to never give up expanding. 
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Competitors
Zara has so many competitors, but the main ones are HM, ASOS, URBN and Gap. They are a threat to Zara because they also produce chic design with affordable prices. Another threat to Zara is that those brands use online advertisement as a useful tool to succeed while Zara does not make any effort to promote brand name. 
Unskilled workforce
To employ unskilled work force, effect the performance of the company. Zara gives a job opportunity to everyone even if they do not have the right experience. 
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Keeping in track to politics and political decisions is very essential for big brands as Zara. If Zara wants to grow its roots to another country, they should know the trade system of the city they will operate in. They should be aware of import and export policy otherwise it will affect on the company’s operation. So, political support it is very important tool to build a business with strong roots.

[bookmark: _Toc531981630]ECONOMICAL
Lately, Zara has a fluctuating economy due to its revenues that are growing successfully for the last years. Before expanding to new markets, Zara always assess the economical conditions to that country. Having knowledge about interests & exchange rates (importing and exporting costs), economic growth, taxation charges, inflation and tariffs can help the company to manage the costs and bring the profit margins (Knox, Agnew & McCarthy).

[bookmark: _Toc531981631]SOCIAL
It is very important for Zara to keep a good relationship with the society. Company must be familiar with the latest trends in fashion market and with the spending habits of costumers to provide them affordable products. Population rates will show the market demand which will help Zara to produce according to the population structure. Moreover social-cultural factors play an important role because different countries have different cultures. For instance, costumers in Bangladesh prefer light colour clothes. (Inditex,2014).

[bookmark: _Toc531981632]TECHNOLOGICAL
The most developed the technology is, the better the company will operate. Using E-commerce can improve the brand and to keep in touch with the costumers as well. Digital archiving can help keeping the data for every invoice without spending money. In addition, cloud storage is secure and a good way for the employees to access anything they need to know for the company operation. (Morales, 2018).  

[bookmark: _Toc531981633]LEGAL
Zara company should make sure to cover all the legal obligations to every country they operate in. They must be sure that their products fulfil and follow the proper litigation. For instance, in India which requires that the products should be produces in their country. In addition, workers in Brazil faced poor working conditions so Zara owner had to pay fines to the country for not providing essential job conditions           
(Butler, 2015).

[bookmark: _Toc531981634]ENVIRONMENTAL
Zara must be sure that their products are made with environment friendly materials, otherwise they might lose the right to operate. In addition, this company must have a contingency plan just in case the business is hit by a natural disaster. 
[bookmark: _Toc531981635]ROLE OF THE EMPLOYEES AND THEIR SUPPORT TO ACHIEVE COMPANY’S GOALS

Working for Zara has enabled me to understand that their brand success is based on employees. They are the first point of contact with costumers where from here starts the success of big sales. Based on my experience, Zara allows its employees to participate in decision making and enable them to have active role on this which resulted to be optimal manner to create motivation which leads to goal achievement for the brand. Furthermore, the company uses a strategy which involves the people working for the brand, so the company can utilize their ideas, suggestions and most importantly their experience.
Another interesting fact I have experienced as an employee of Zara are the sales commission bonus, which has motivated me and my collages to sell as much as possible. This is another pure example how the employees can have a huge impact in the company success if human resources are utilized right by the organization. Zara uses training as another powerful tool in empowering employees to archive company goals
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Training and Development is a very essential section for any organisation.  Training is a process where staff improves their knowledge, skills and abilities in a particular role job. Zara provides the employees with immediately training that starts on their first day at work. Zara employees start working first as cashier or as sales assistant. There is a head cashier and sales assistant who introduce new employees with the way things should be done. They taught them new skills, abilities and knowledge that will help them to do the job properly and to provide a better customer service.
Moreover, development is related with the career path of the individual to meet the requirements of skills and abilities for a future job role in the company. If a Zara employee decides to grow its career to become a manager, they must know all the responsibilities and learn about managing a retail store. After they feel secure to go a step further, Zara sends them for a management skills training. This gives the employees an opportunity to build up their career and to deal with new challenges. Through training and development, they will have a skilled workforce that will help the company to develop and operate in a better way.

[bookmark: _Toc531981637]MENAGER ROLE AND ITS IMPORTANCE TO THE ORGANISATION 
Every job role is an asset for the company, but according to me, being a store manager is the most important role with the biggest weight of responsibilities.  Retail managers’ role is to run the store successfully and being responsible for several things as: sales, staff, stock, ordering, deliveries and recourses management. Working on the shop floor helps the menager to keep an eye on everything as they are in constant contact with the costumers and staff. They must be sure that costumers are receiving a great customer service and monitoring the financial performance of the store as well (Jobs, 2018). 
Some of the skills and knowledge needed to carry out the role are: 
                  
	




Skills
					
· Ability to motivate and lead a team
· Verbal communication skills
· Teamworking 
· Organisational 
· Decision-making
· Handel challenging situations
· Resourcefulness
· Confidence and enthusiasm
· Commercial awareness
· Multi-tasking


	

Knowledge
	
· [bookmark: _GoBack]Legal business knowledge
· Computer literacy 
· Financial knowledge
· Academic knowledge
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Recommendation

It is recommended that Zara should: 
1. Prioritise E-commerce sales. 
2. Invest more in advertisement.
3. Remain low cost brand.
4. Maintain the quality.
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Starting as a small store, today Zara is one of the most successful brands that has overtaken its competitors. Their strategy of operation and decision-making has proven to be productive and innovative as business is growing sustainable. Employees support the company to achieve its goals as they feel satisfy with what the company is providing them, including the training and opportunities to build up a career path. The key of their success is the ability to fulfil the costumers needs and desires.
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