









Leadership and Management Skills for the Workplace

Introduction
The study over here concentrates upon training and development vehicles used by the organisation. Both training and development boost employee skills. The organisation which is selected over here is TESCO. The concerned form is a multinational grocery of British. It is also a retailer of general merchandise. The Headquarters of TESCO is in England. It has a huge product range. It deals with groceries, clothing, banking and furniture. Depending on the current market condition, TESCO understands the importance of training and development. Through development programs, employees reach a high level. This makes the workers have huge knowledge and smarter skills. Currently, TESCO invests more in development and training programs. A flexible training program is adopted by TESCO. At first, training is given to the employees. The methods of training include mentoring, job rotation, coaching and shadowing. There is other training provided by TESCO to its employees. It involves giving training on organisation skills, planning skills, communication skills and building a team. 
TESCO also offers some development programs for the specific growth of the company. Various workshops are held whereas a review platform and learning logs also help in developing employee credibility. It is also helpful for the employees to carry out an effective evaluation of themselves. Evaluation is also done by TESCO which is an important aspect of the training and development of employees. This is carried out for determining training effectiveness considering the workers. Employees are asked for submitting their plans for self-assessment (Bencheva and Stoeva, 2019). It is an effective process for making the employees understands their capabilities. Both development and training programs make TESCO’s employees enhance their confidence. The evaluation has four levels. These are “learning, results, reaction and behaviour”. It can be said that the attitude, knowledge and skills of employees can be improved through development and training (Tesco, 2021).
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