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Executive Summary
Amazon.... a retailer without the use of checkout counters in store and the on-going development of drone deliveries to your front doors. 
In this report, the organisational structure and environment of the global company Amazon are described. Alongside the human resources which are entailed within the management side of this company. Online retailer, producer of e-readers, and provider of Web services Amazon has emerged as the classic example of electronic commerce. Seattle, Washington, serves as its corporate headquarters (1). Jeff Bezos, a former commercial astronaut, is the company's founder. He is also an investor, businessman, and entrepreneur. Amazon was established in Bezos' garage in 1994 (2). For any business they have competitors for Amazon their largest competitor is Walmart. Walmart made $573 billion in revenue in 2022, which was higher than Amazon's $502 billion (3). Amazon is a well demanded business and highly popular for the great service they provide such as ‘Prime’ which is fast delivery usually within one day. They sell products such as apparel, auto and industrial items, beauty and health products, electronics, and other related products (4). Amazon is developing drone delivery while maintaining a solid market position as a result of the huge demand for the variety of products they offer. 
Employees of Amazon are well-equipped to collaborate as business partners with the line managers within the company, making it very simple for them to manage their human resources (5). Amazon helplines are available 24/7 hours 7 days a week to help those who are unsure and need some guidance with any business-related queries. Amazon has downfalls within their company just the same as any other business, these issues are usually related to Human recourses departments. 
	Problem 
	Solution 

	When it was discovered that Amazon had calculated employees' pay erroneously while they were on paid parental and medical leave and withheld disability payments from others, this made headlines in the Times newspaper and damaged the company's credibility as a huge company
(6).

	Information regarding people's wages must be acquired in order to resolve this problem. The next step is for employees to band together and submit a formal complaint to higher management and the court.

	‘Amazon might be held accountable for growing claims that corporate culture encourages sexual harassment and discrimination. Protocol revealed that senior Amazon executives are alleged to have overruled at least one recommendation made by that HR team.’ (7)
	Tragically, sexual harassment and discrimination are commonplace in many businesses. They need to set up investigating mechanisms to make sure issue is resolved and that it is pursued further. Everyone must pause and think about the business's problems.



Introduction 
In this paper the author will be exploring the worldwide business Amazon. As the branch manager for Amazon who is responding to both internal and external variables that are influencing the context, culture, and human resources of the larger business environment, the author will assume the role of branch manager in this report. Amazon is primarily focused on offering services related to e-commerce, cloud computing, digital streaming, and artificial intelligence (8). To ascertain how the investigation will affect Amazon's context, the culture of the company, and the management of human resources, the author will analyse both the internal and external environments.

Main findings 

Strengths
Each company has its own unique strengths. The e-commerce giant Amazon has a great reputation as a brand. They were ranked second in the global brand ranking in 2021, which increased their consumer base because it demonstrated that they are a top-notch company to buy from. Their incredible brand worth of 249 billion allows them to invest in areas that need to be expanded in order to provide more value to the company. Another example of Amazon's innovative and ambitious attitude at work would be their desire to develop drone deliveries. They would be able to post packages quickly with the use of drone deliveries, which would lower their delivery rates (31).
Weaknesses
Every firm has its weak spots. For Amazon, this has been a part of their shipping business because they offer free shipping to various nations despite the high expense of sending packages abroad. Because they are losing money on some of their sales, which results in decreased revenue, this is a problem for them. In Japan and the US, tax evasion was a hot topic in the media, which had a significant negative impact on Amazon’s sales because of disgruntled customers (31). All their flaws have a detrimental effect on their sales, which has prevented them from being as successful as they may be.
Opportunities
Opening physical storefronts would be a fantastic opportunity for Amazon and would increase their level of competition with other retailers. Giving consumers who might not prefer online buying the chance to stroll into the store would significantly increase their business's profits. To diversify its goods and raise profit margins, Amazon may also employ backwards integration by increasing manufacture of its own brands like Amazon Basics. These would both be a fantastic way for Amazon to look at the benefits which these opportunities hold for their business (31).
Threats 
Competition is one of Amazon's straightforward but significant concerns, and it affects all businesses since they must continue to produce high-quality goods that are appealing to all customers. Government laws may potentially pose a danger to Amazon's operations because they have the potential to disrupt operations in some crucial nations. To Cuba, Iran, North Korea, Sudan, and Syria, Amazon does not ship. Their human resource team carefully examines each of these problems to make sure that they investigate solutions and daily produce excellent business (31).

PESTLE
Political
Tax evasion, which was discovered in 2011 because Amazon made 2.9 billion but only paid 1.8 million in taxes, has been one of Amazon's political problems. Legislators expressed their worries as a result, which damaged the company's reputation. The general population believed that this was totally unjust, not only because they were all had to pay taxes but also because everyone had to pay more for home expenses on top of taxes (23). Joe Biden also criticises Amazon due to them paying low taxes and its opposition towards formation of labour unions (24). Another political issue which Amazon faces is the increasing integration of internet and internet-based goods and services into various facets of their personal and professional lives, this has resulted in a higher level of cybercrime. The Human Resource Team needs to take careful look at these issues to reduce them from worsening. 
Economic 
31% of Amazon’s revenue in 2021 came from net sales across international companies. As a result, Amazon is at a high risk of currency exchange, which is a problem because it will increase their operational costs relative to the case when currencies remain constant. Labour costs have a direct negative impact on Amazon to address this the senior management team have chosen to take a proactive rather than a reactive strategy to the external economic variables which are affecting the cost of labour (25). Amazon struggled to keep up with its sales during the epidemic and had to notify customers that deliveries may take longer, which occasionally discouraged people from making purchases. After the US stock market closed, Amazon shares fell more than 15% as the company predicted much lower holiday revenues than was anticipated (26). To increase revenue so they can address these financial problems. Amazon may operate their company more cheaply by using less expensive methods for marketing and operating expenses.
Social 
The majority of Amazon's daily operations depend on technology. They use technology to replace any employees; the business may be threatened by the decline in employment prospects, which is due to social reasons. This is because most recruitment is done online via a facetime call, which makes it difficult to get to know someone. As a result, the company and its employees do not socially interact face-to-face. Companies can evaluate the potential market with the aid of social elements like population, education level, and cultural change. However, online shopping has become increasingly popular which benefits amazon massively as they’re an online website. It is fantastic for their business that consumers can easily acquire their products and have them delivered to their houses in less than a day. Customers of all ages are drawn to Amazon, especially those who would find it difficult to leave their homes and go shopping alone. 
Technological
Any business today uses some form of technology, and most operations are controlled via robots and other electronic items. Therefore, the development of technology greatly influences the strengths and weaknesses of an organisation. With the usage of robots in their own warehouses, where the robots' arms are utilised to recognise and handle a variety of things for orders, Amazon has undoubtedly fully embraced technology. (29). Amazon has an online live chat for customers to chat to the workers about any issues which they may be having with the online business or any orders which they may have purchased this is great as Amazon can get an issue sorted out quickly and efficiently. They have also worked out new innovative ways to ship parcels out to customers at a fast rate where customers have the option to use ‘Prime’ which is fast delivery usually within one day. Due to the demand of live chat Amazon are looking to recruit more staff to help operate this more quickly and smoothly (30). 
Ecological
[bookmark: _Int_yGI1S4xf]Businesses like Amazon are now extremely concerned about climate change. The ecological element looks at whether they can keep making significant profits even when the environment is in grave danger. The corporation Amazon offers several chances for growth, including a growing interest in environmental programmes, the promotion of business sustainability, and low-carbon living. As a result, they will be able to operate more cheaply and keep their revenue without incurring as many operating costs. Amazon has already considered waste management solutions by employing recycled resources and materials, which would be a terrific approach for Amazon to increase their growth prospects (28). Amazon has built several solar plants and wind farms to eventually work towards shifting a lot of their facilities to non-fossil-fuel energy and have stated that their long- goal is to power all their global infrastructure using 100% renewable energy which is incredible for a business today (31). 
Legal
Any firm must adhere to rules and regulations to ensure that it complies with laws, including those governing the industry, employee health and safety, consumer legislation, and many more. It is essential to follow these regulations to ensure that no one breaks the rules and is aware of the dos and don’ts. Amazon complies with all laws and standards. It emphasises cybersecurity while keeping consumers' security in mind. Because Amazon follow environmental protection regulations this has helped them to create an amazing brand image which helps them to create more sales. The Human Resources department makes sure Amazon complies with all laws and standards that apply to their industry in order to avoid any legal issues.

 Organisational overview
A multinational company called Amazon offers people the ability to buy for goods and services online. Consumers, merchants, businesses, and content providers make up the four services. Along with these services, they furthermore provide their clients marketing and advertising solutions, such as co-branded credit cards and web advertisements. Bezo launched Amazon in 1994. He began by listing 20 products that could be offered online, which he later reduced to five that he believed had the highest chance of succeeding. Compact discs, computer hardware, computer software, films, and books were the five goods selected (9). Bezos went to Seattle, Washington, in 1994, leaving his position as vice-president of the Wall Street firm D.E. Shaw behind. Because Seattle has a sizable high-tech workforce, Seattle was chosen as the headquarters for Amazon (10). Amazon launched its first public offering (IPO) of 3,000,000 shares of common stock in May 1997, less than two years after company began operations. The database of clients increased further in 1998, reaching a total of 2,260,000 accounts in March as a result of cumulative customer accounts. This surged astonishingly by 50% in just three months and by 564% the year before (11). Amazon's revenue for the 12 months ending December 31, 2022, increased by 9.4% to $513.983 billion. Amazon's yearly revenue in 2022 increased from $513.983 billion in 2021 by 9.4% (12). Since 2017, the number of Amazon employees has grown significantly. In 2021, the number reached its peak, consisting of 1,608,000 full- and part-time employees, excluding independent contractors (13). Like any other company, Amazon has a wonderful mission statement, "to be Earth's most customer-centric company," and the core of that aim is to have award-winning Customer Service teams. Customers frequently admire companies with strong mission statements, which may contribute to Amazon's success (14).

Organisational Context
Working backwards from the innovation, Amazon developed a distinct organisational culture from other companies. Many people will disagree with Amazon's assertion that forceful and aggressive corporate cultures are the ones that succeed. Amazon runs its operations with a "day 1" philosophy, putting its customers first and conducting business as if it were the company's first day ever. The founder and CEO of Amazon, Jeff Bezos, said, "We need to plant many seeds because we don't know which one of those seeds will grow into a mighty oak." This statement demonstrates his complete confidence in his ability to test a variety of ideas simultaneously to determine which is most successful (27). Typical organisational structure for Amazon is hierarchical, with features of a function-based structure and geographic divisions. The number of jobs at Amazon has increased over time, transforming it from a lean operation to a larger one. Amazon has over a million employees across the world which means organisation is key to strive for success. They employ a vertical hierarchical structure with international, function-based groupings and geographic divisions as befits a huge corporation. As a result, Amazon is able to exert significant influence over international operations, which will help them grow their market share and keep their position as the market leader. Overall, Amazons business structure consists of a senior management group at the top of the food chain answers directly to CEO Jeff Bezos. This tiny group of senior Amazon employees, known as the "S Team," collaborates with Bezos to spread his ideas, find solutions to issues, establish lofty objectives, and define business culture.

Organisational Culture
Organisational culture consists of a business's beliefs, values and attitudes, and how these influence the behaviour of its employees. The culture of a company affects how people interact with it, including how customers shop and how suppliers collaborate with the company (15). Culture within business is essential and the key to a successful business and happy workplace.
Bezo, the founder of Amazon, incorporates organisational culture because he thinks it's crucial to continuously review and modify Amazon's culture to maintain its nimbleness, agility, and appetite for experimentation (16). Any personal opinions spoken, and ideas generated during decisions are recorded during business meetings at Amazon. Employees have the opportunity to properly examine and assess any information on the business contents page before moving forward. To prevent anyone from forgetting to voice their concerns, this offers them the opportunity to ask any questions they may have, this creates fairness which is all part of business culture (17). Employees at Amazon have the freedom to innovate. This person successfully brings novel concepts, procedures, or goods to a company. Compared to many other companies in the industry, Amazon has been recognised to be particularly committed to innovation. Any employee who has an innovative concept can describe their ideas in a PRFAQ document within this document it includes a press release and hypothetical FAQ which will explain customer benefits. The proposal will be evaluated by Amazon's innovator teams, who will then determine whether to provide financing for the team to implement the idea (18).
Hofstede’s Cultural Dimensions Theory (22)
[image: ]
The image above describes Hofstede’s Cultural Dimensions Theory which consists of 6 factors. Hofstede is renowned for his ground-breaking work in the study of organisational and country cultures. He defined four criteria—power distance, individualism, uncertainty avoidance, and masculinity—for identifying national culturally associated work-related values (19). Because he has developed a model of natural culture expressly for brands and businesses, Hofstede helps organisations like Amazon better understand the cultures of nations. Hofstede's approach, which includes six distinct cultural elements, aids companies in formulating critical business decisions and creating winning marketing strategies (20). To try and affect genuine productivity for both Amazon and its employees, ethics is the consideration of cultural differences and striving towards these differences. To prevent the creation of negative issues within the organisation, ethics consider how the corporate entity handles its clients and staff. Hofstede’s theory if implemented adequately it will produce positive results and employs strategies which are relevant and useful for problem-solving (21). Overall theorists help businesses such as amazon to identify any issues within the organisation. 

How does Amazon conduct Human Resource Management?
The most efficient approach for a business to organise its staff is through human resource management. This is accomplished by Amazon employing a hierarchical organisational structure that makes use of function-based groups and geographic selection. Amazon's firm uses a range of HRM techniques. First off, their generalists in human resources are experts in everything from employee relations to performance management, talent management to succession planning, and employee engagement to legal compliance. They are all necessary for a huge company's operations to run successfully. They are so equipped to support Amazon's core activities and work alongside line managers throughout the whole employment cycle. Effective planning is essential since it enables Amazon to ensure that everything is organised and assess whether their goals are achievable.

 Conclusion 
Evidence shows that Amazon has great internal and external variables that are influencing the context, culture, and human resources of the larger business environment. Although there are some concerns regarding tax issues and competition with other large companies overall, Amazon have dealt with these issues very well. As a result, during the coming years, Amazon's daily operations will undergo a significant transformation that, in my opinion, will help them resolve any minor concerns.

Recommendations
1. To embrace and inspire employee autonomy
Amazon has dealt with a few business challenges, such as employee turnover and tax avoidance, as mentioned in this paper. As a result, I think Amazon's employees need more freedom so they may take responsibility for problems and use their own initiative to address them. Amazon needs autonomy because they have a lot of departments and divisions that need to be managed.
2. To open physical storefronts in different countries
Given that they have a dearth of physical stores, Amazon would really profit from opening one. The majority of their existing stores are in the US, which is a terrific source of revenue, but I believe they would profit if they opened a lot more in the UK. Having more Amazon stores will also help them with their delivery cost problem, which is now a problem. There will be less spending on delivery if they have actual storefronts.
3. To implement backwards integration within the business
Amazon would benefit greatly from backward integration because it would give them more power over their suppliers and increase the effectiveness of their supply chain. I belive this is something that they need to use as it will increase the manufacture of their own brands. By doing this they can evaluate opportunities which are available to them. 
 
Reference List
1.  Amazon.com (2023) Encyclopædia Britannica. Encyclopædia Britannica, inc. Available at: https://www.britannica.com/topic/Amazoncom (Accessed: February 15, 2023).
2.  Jeff Bezos (no date) Forbes. Forbes Magazine. Available at: https://www.forbes.com/profile/jeff-bezos/#:~:text=Jeff%20Bezos%20founded%20e%2Dcommerce,than%2010%25%20of%20the%20company. (Accessed: February 15, 2023).
3. The top 10 Amazon competitors (2023) (2023) Shopify. Available at: https://www.shopify.com/blog/amazon-competitors#:~:text=Although%20Walmart%20has%20been%20around,generated%20%24502%20billion%20in%20revenue. (Accessed: February 15, 2023).
4. Plc, G.D. (no date) Amazon.com Inc company profile - overview, GlobalData. Available at: https://www.globaldata.com/company-profile/amazoncom-inc/#:~:text=Amazon.com%20Inc%20(Amazon),tools%20and%20other%20related%20products. (Accessed: February 15, 2023).
5. Human resources - fulfilment (no date) amazon.jobs. Available at: https://www.amazon.jobs/en-gb/teams/human-resources-fulfillment (Accessed: February 15, 2023).
6. Zielinski, D. (2021) Amazon's troubles hold lessons on HR Tech, employee experience, SHRM. SHRM. Available at: https://www.shrm.org/resourcesandtools/hr-topics/technology/pages/amazon-hr-tech-employee-experience.aspx (Accessed: February 17, 2023).
7. Williams, J. and team, the S.C. (2021) Amazon's HR problem, Protocol. Protocol. Available at: https://www.protocol.com/newsletters/sourcecode/amazons-hr-problem#toggle-gdpr (Accessed: February 17, 2023).
8. Yasar, K. and Wigmore, I. (2022) What is Amazon? definition and company history of Amazon.com, WhatIs.com. TechTarget. Available at: https://www.techtarget.com/whatis/definition/Amazon#:~:text=Originally%20started%20as%20an%20online,artificial%20intelligence%20(AI)%20services. (Accessed: February 17, 2023).
9. Chcom (2022) Amazon.com, CompaniesHistory.com - The largest companies and brands in the world. Available at: https://www.companieshistory.com/amazon-com/ (Accessed: February 18, 2023).
10. Amazon.com, Inc. - Company Profile, information, business description, history, background information on Amazon.com, Inc.. (no date) Reference for Business. Available at: https://www.referenceforbusiness.com/history2/8/Amazon-com-Inc.html (Accessed: February 18, 2023).
11. Amazon.com, Inc. - Company Profile, information, business description, history, background information on Amazon.com, Inc.. (no date) Reference for Business. Available at: https://www.referenceforbusiness.com/history2/8/Amazon-com-Inc.html (Accessed: February 18, 2023).
12. Amazon revenue 2010-2022: AMZN (no date) Macrotrends. Available at: https://www.macrotrends.net/stocks/charts/AMZN/amazon/revenue#:~:text=Amazon%20revenue%20for%20the%20twelve,a%2021.7%25%20increase%20from%202020. (Accessed: February 19, 2023).
13. Published by Daniela Coppola and 17, F. (2023) Amazon.com: Number of employees 2022, Statista. Available at: https://www.statista.com/statistics/234488/number-of-amazon-employees/ (Accessed: February 19, 2023).
14. About Amazon (no date) amazon.jobs. Available at: https://www.amazon.jobs/about-amazon (Accessed: February 19, 2023).
15. What is organizational culture (no date) BDC.ca. Available at: https://www.bdc.ca/en/articles-tools/entrepreneur-toolkit/templates-business-guides/glossary/organizational-culture#:~:text=Organizational%20culture%20is%20generally%20understood,supplier%20to%20work%20with%20it. (Accessed: February 19, 2023).
16. Amazon organizational culture: Harsh, but effectively contributing to the bottom line - research-methodology (2022) Research. Available at: https://research-methodology.net/amazon-organizational-culture-harsh-effectively-contributing-bottom-line-2/#:~:text=Amazon%20has%20a%20very%20intense,work%20in%20US%20in%202021. (Accessed: February 19, 2023).
17. /entity/gennaro-Cuofano (2023) Amazon organizational culture, FourWeekMBA. What is The FourWeekMBA. Available at: https://fourweekmba.com/amazon-organizational-culture/ (Accessed: February 20, 2023).
18. /entity/gennaro-Cuofano (2023) Amazon organizational culture, FourWeekMBA. What is The FourWeekMBA. Available at: https://fourweekmba.com/amazon-organizational-culture/ (Accessed: February 20, 2023).
19. (no date) British Library. Available at: https://www.bl.uk/people/geert-hofstede#:~:text=He%20has%20become%20known%20for,individualism%2C%20uncertainty%20avoidance%2C%20masculinity. (Accessed: February 20, 2023).
20. Hofstede cultural model of Amazon Com Inc (no date) Essay48. Available at: https://www.essay48.com/4770-Amazon-com-Inc-Hofstede-Cultural-Model (Accessed: February 20, 2023).
21. Chapter_3.doc - running head: Hofstede Theory in Amazon Chapter 3 application of Hofstede Theory in problem solving in Amazon Aug 13, 2017 1 hofstede: Course hero (no date) chapter_3.doc - Running head: HOFSTEDE THEORY IN AMAZON Chapter 3 Application of Hofstede theory in Problem Solving in Amazon Aug 13, 2017 1 HOFSTEDE | Course Hero. Available at: https://www.coursehero.com/file/24760837/chapter-3doc/ (Accessed: February 20, 2023).
22. Hofstede's cultural dimensions theory (2023) iEduNote. Available at: https://www.iedunote.com/hofstedes-cultural-dimensions-theory (Accessed: February 20, 2023).
23. How ethical is Amazon.com Inc? (2022) Ethical Consumer. Available at: https://www.ethicalconsumer.org/company-profile/amazoncom-inc (Accessed: February 21, 2023).
24. Amazon Pestel Analysis - Research-Methodology (2022) Research. Available at: https://research-methodology.net/amazon-pestel-analysis-2/ (Accessed: February 21, 2023).
25. Amazon Pestel Analysis - Research-Methodology (2022) Research. Available at: https://research-methodology.net/amazon-pestel-analysis-2/ (Accessed: February 21, 2023).
26. Amazon warns of slower sales as economy weakens (2022) BBC News. BBC. Available at: https://www.bbc.co.uk/news/business-63421170 (Accessed: February 21, 2023).
27. Razzetti, G. (2021) 12 examples of companies with Fantastic Cultures (analysis), Medium. Fearless Culture. Available at: https://medium.com/liberationist-thoughts/12-examples-of-companies-with-fantastic-cultures-analysis-e52133be1bd4 (Accessed: February 22, 2023).
28. Amazon Pestel Analysis: EdrawMax Online (no date) Edrawsoft. Available at: https://www.edrawmax.com/article/amazon-pestel-analysis.html (Accessed: February 22, 2023).
29. Holt, K. (2022) Amazon's latest robot picker for warehouses uses AI to identify objects, Engadget. Available at: https://www.engadget.com/amazon-robot-arm-picker-warehouse-sparrow-ai-computer-vision-210545438.html (Accessed: February 22, 2023).
30. Amazon Pestel Analysis: EdrawMax Online (no date) Edrawsoft. Available at: https://www.edrawmax.com/article/amazon-pestel-analysis.html (Accessed: February 22, 2023).
31. Maggy et al. (2023) Amazon SWOT 2023: SWOT analysis of Amazon, Business Strategy Hub. Available at: https://bstrategyhub.com/swot-analysis-of-amazon-amazon-swot/ (Accessed: February 23, 2023).





	
	
	



image2.png
amazoncom
SN—"1




image3.png
Power Distance
Index
(PDI)

Indulgence vs.
Restraint
(IND)

Hofstede’s
Cultural

Dimensions

Long-term Theory
Orientation vs. R \
Short-term ;
Orientation - y
(LTO) '

Masculinity vs.
Femininity
OIAS))





