Porter’s Five forces – Jaguar Land Rover 

Jaguar Land Rover (JLR) are a luxury car manufacturer originating from Britain, in 2008 they were bought by the conglomerate TATA motors.  They invested heavily into the designing and manufacturing of JLR, overseeing the expansion of new car markets such as China.  Since being acquired by TATA JLR’s market share has only increased, nearly reaching 6% as of September 2017.  


The Threat of entry

One of Porter’s five forces is threat of entry, JLR are under no pressure from new entrants.  This is a direct result of the numerous barriers of entry that exist in order establish a successful business within the luxury car market.  Designing a single car can cost upwards of £100 million, meaning that any new entrants would have to invest an enormous amount of capital.  They would also have to cover supply chain management, in the automobile industry this is extremely difficult and would take years to perfect as a single car is made from thousands of different parts.  There is also the fact that those who are already are established in the automobile industry will make efforts to hinder or prevent any new competition entering the market.  For example, recently Ineos have attempted to make a vehicle with a similar design to that of the defender (Peter Campbell, 2017).  JLR have as a result made attempts to trademark their iconic shape and prevent this potential new entrant from not only entering the market but also from using their design.


The threat of substitutes 

While JLR are a high quality brand with a constant demand for their luxury vehicles, there is still threat of substitution, primarily in the new emerging electric car market.  Currently their only contribution to this market is the I-Pace (JLR, 2018), this is overlooked as a result of their rivals Nissan and Tesla.  These rivals have a much larger variety of electric car products as well as being able to boast greater distance of travel with these products.  They can also boast advancements in technology within their vehicles through systems such as autonomous driving which JLR are yet to implement in their vehicles.  As a result of the new law banning the sale of combustion engines by 2040 within the UK (GOV ,2017), as well as the increases in diesel tax (which are JLR’s primary type of vehicle) they are lagging behind and need to focus on innovation and preparing for the future.  As a result of JLR’s week standing in the electric car market there is a high threat of substitutes.  









The bargaining power of buyers

In the automotive industry buyers do not have much bargaining power, as they are ordering
A finished product.  JLR understand that customers are their biggest asset, it is even said within their mission statement (JLR, 2017). However, their buyers do not hold much bargaining power and cannot incite much change in regards to the company’s products or prices.  However, they have a high bargaining power with respect that they could choose to go with other competitors such as BMW or AUDI.  


The bargaining power of suppliers

[bookmark: _GoBack]Suppliers hold a substantial amount of bargaining power, this is due to the fact that that many different materials and parts are required in order to produce a vehicle.  If a supplier decides to pull out it would cause repercussions through JLR’s entire supply chain, to counter this JLR would have to have backup suppliers for their materials.  However, JLR and their suppliers seem to be on good terms as they hold a yearly award ceremony (JLR ,2017) in their honor, in order to thank and reward their suppliers.  


The extent of rivalry between competitors 

JLR compete with many businesses on different aspects such as quality, cost, and innovation.  For example, they compete with Mercedes on providing a luxury, high quality product.  They are then competing with BMW over pricing, who try to attain their competitive advantage through making affordable vehicles.  As aforementioned JRL are behind the curve on the technological advancements within their range of products, this lessens their ability to compete within the new electric market which is steadily expanding.  Their predominant rival in this market would be Tesla, as Tesla are pioneers of the electric car market and can already offer quality affordable electric cars.  


In conclusion, Jaguar Land Rover are relatively secure within their market, they have an extremely weak threat of entry into their industry.  Their suppliers while powerful are also dependent on JLR and JLR makes every effort to maintain and strengthen these ties.  They have a high level of rivalry with their competitors however they attain competitive advantage through their well-known and prestigious brand as well as an emphasis on personalization and luxury, they are also taking steps to improve their situation through investing in more technology and putting a greater emphasis on hitting emission targets and creating more viable electric vehicles.  JLR’s Buyers while they have the power to pick from their competitors, they are relatively weak as they have little influence on what is designed and how it is priced, as their a relatively few who can match JLR’s reputation.
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