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[bookmark: _Toc110609878]Introduction
In the current ever-changing business world, new practices and standards are being introduced continuously, redefining the way that businesses operate. As such, the need for constant professional development presents itself as a necessity today. Organisations around the globe strive to identify and manage the professional development needs of their employees leading to the availability of numerous contemporary tools and strategies for the same purpose (CPD, 2022). This report will critically evaluate some of the commonly used performance appraisal and management tools available to the chosen organisation which are best suited to identify and satisfy the development needs of employees engaged in a new project under the organisation. Furthermore, a professional development plan and relevant recommendations as to the best-suited tools for this situation will be provided. The chosen organisation for this report is Amazon and the project undertaken is "Increasing clean energy capacity by renewable energy project”.
Amazon was founded by Jeff Bezos in 1994 and started as an online bookstore. The company has now grown to become a multinational online retailer selling a wide variety of products and services with headquarters in Seattle, Washington, USA (Britannica, 2022). It currently has over 1,600,000 employees globally as of 2021 and generated revenue of $469.822 billion in the same year (Statista, 2022; Macrotrends, 2022). 
 








[bookmark: _Toc110077195][bookmark: _Toc110077268][bookmark: _Toc110609879]Performance management and the PM cycle.
Performance management can be termed as the continuous and systematic approach to ensuring that the organisational goals are getting fulfilled and the objectives are met. This process includes monitoring and elaborating the employee performance management efficiently. Performance management is important for an organisation in order to keep the working environment productive and motivated (Helmold and Samara, 2019). However, performance management also is not easy to implement and organisations need to use a creative way to implement an effective performance management process. 
The performance management cycle is a process that ensures the continuous improvement of the performance management and employee management in an organisation. This includes planning, checking, and ensuring that the process meets all the objectives and goals of performance management (VALAMIS, 2021).  
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(Source: VALAMIS, 2021)
The PM cycle needs to include four objectives in order to be effective, and ensure that the performance management has an efficient and effective influence on the organisation. 
Planning: Planning includes the steps taken at the very first of the performance management cycles. This stage points down all the strategic steps, objectives, and goals that are to be achieved. The planning stage should include SMART goal setting (Berkley, 2022). Amazon can plan the activities and tasks according to their priority for the clean energy project for an efficient completion of the project.

Monitoring: This stage includes the evaluation of how much of the planned points have been met during a time, it can be weekly, monthly, or even yearly. Monitoring provides the organisation with data that helps in observing the performance increase of the employees. Continuously monitoring the performance of the employees involved in the project can help amazon to ensure that they are on right track.
Reviewing: In this stage, the organisation needs to review the data received in the monitoring stage, and compare the data from the last monitoring period. Reviewing helps in ensuring that the employees and organisation are meeting the objectives and goals of the PM cycle (VALAMIS, 2021). Reviewing is a critical stage as it determines how much of the plan is working and what needs to changed. This step will prevent the clean energy project too deviate from its core idea.
Rewarding: It is the last stage of the PM cycle, after monitoring the data and reviewing the same, the organisation needs to reward the employees for their contribution to the organisation and increase the productivity of both. Rewarding helps in keeping the employees motivated and to take the challenge again in the next PM cycle (VALAMIS, 2021). Amazon should be rewarding and giving recognition to the employees who have performed well in the process, to motivate them for undertaking more challenges.
Amazon can use the PM cycle in its organisation to improve the efficiency of the processes involved in the Clean Energy project developed by the company. The PM cycle can help in identifying the loopholes in the program that are decreasing the effectivity of the campaign in the organisation. 

[bookmark: _Toc110609880]Critically evaluation of performance management and appraisal tools
360 Degree Feedback
A 360-feedback system can be termed as the process or systematic approach through which the employees of an organisation receive feedback for their work and contribution to the organisation, from the people who work around them. These people generally include the colleagues the employee is working with or a senior employee who is responsible for the monitoring of the work. The 360-feedback is important for the managers and leaders of the organisation as well as for the employee themselves (The Economic Times, 2022). Helping the employee and the organisation to look for the loopholes that are present in the performance management system and what improvements are needed for the organisation to achieve success. Through a 360-degree feedback Amazon can ensure the overall development of its employees, in the Clean Energy Project. This management tool will help the members of the clean energy project to develop an overall understanding of the work assigned through the help of regular feedbacks in the process. However, this management tool delays the time period for completion of the project and can be deviating from the core objectives to fulfil other aspects. 
[bookmark: _Hlk112353834]There are certain advantages and disadvantages of the 360-feedback as well. They are as follows:
Advantages
· It helps the organisation in measuring employee behaviours and other competencies that can benefit the organisation. 
· 360-feedback also provides information on how other employees perceive each other within the organisation.
· This system also ensures that the employees are meeting the listening, planning, and goal-setting skills in their work (Custom Insight, 2022). 
· A 360-feedback focuses on the effectiveness and efficiency of the employees of the organisation while ensuring they develop leadership and other managerial qualities. 
· 360-feedback can improve the communication between the employees of Amazon, thus increasing the synergy between the team members and increasing the productivity of the company. 
· Amazon can also use the 360-feedfack to assess the factors that are needed to be considered while implementing the Clean Energy campaign in the organisation. 
Disadvantages
· The 360-feedback system does not help in measuring the employee performance objectives.
· This feedback system is also not the way to determine if an employee meets the basic job requirements. 
· The feedback should not be taken into consideration on measuring objective criteria such as attendance, sales quotas, and other similar objectives (Heathfield, 2021).
· 360 feedback can deviate the team of amazon from the core objectives of the project as it focuses on the overall development.
· It will also delay the time taken for the completion of the project.
A 360-feedback helps in creating an impression of the employee for the organisation and also helps in determining the objective goals and future goals for the employee. As an organisation like Amazon, the benefits that are received by the use of 360 feedback are quite useful in increasing the efficiency of the organisation and productivity. It contributes to the shared knowledge of an employee can perform under different circumstances and how much that can contribute to the organisational goals. As an employee, the 360 feedback will help them to access their own skills and knowledge about the job. Giving them a chance for development and increasing their contribution to the organisation. The right way to utilise the 360 feedback is to organise the feedback form in a way that it answers all the questions in short term and it should be ensured that the form does not contain objective questions and measurement approaches. The need for improvement in the 360 feedback is that it can be more specific about the criteria evaluated in the process and also should be more organisational-focused rather than employee-centric. This will help Amazon in developing the performance of its employees while increasing the effectivity of the Clean Energy project in the organisation.
[bookmark: _Toc110077196][bookmark: _Toc110077269]Management by Objectives (MBO)
Management by the objective model can be termed as the strategic tool that is used to improve organisational performance by clearly and only defining objectives which are approved by both the management and the employees. This theory states that the active participation of the employees in the goal-setting process and other tasks such as aligning the objectives of the organisation with themselves increase motivation and participation in the decision-making process (Hayes, 2022). The key takeaway from the management by objectives system is that this process improves organisational productivity by clearly defining the objectives and measures that improve motivation employee motivation and involvement. It also helps in improving the communication between the employees and the management. This will help the employees of Amazon in clearly sharing ideas among themselves and, also to focus on the main objectives of the Clean Energy Project. Management by objectives is necessary for focusing on the main objectives of the project for amazon, however, it will affect the overall development and understanding of the members involved in the work. 
Advantages of MBO

· It ensures that the employees know about their job in the workplace and understand their duties properly. 
· MBO helps in the active participation of the employees in the goal-setting process, which in in-turn makes the employee contribute to the success of the goals and objectives in their own way.
· MBO ensures that there is an effective communication system between the employees and the management of the organisation (Hayes, 2022). 
· MBO can help Amazon to achieve the set objectives of the Clean Energy Project by helping the employees focus on the objectives and targets that are needed to be achieved in the project. 
· It will help amazon to complete the project related objectives faster as it is the main focus area in this management system.
Disadvantages of MBO
· Implementing MBO in an organisation can lead to the negligence of the previous work culture of the organisation.
· MBO emphasises more on targets and numbers which leads to the negligence of working conditions and work environment of the organisation.
· MBO only focuses on the achievement of the targets and figures that are important for the sales and revenue growth of the company (Workfront, 2022). 
· MBO can only increase the target achievements of the company in respect to the Clean Energy campaign, however it will not focus on the overall development of the Amazon employees.
· MBO will affect the target completion of the company in a negative way, because it does not care about the quality of the work and will only focus on the reduced time.
Management by performance ensures that the organisation is meeting all its sales numbers and figures which are required for the development of the organisation. It helps the organisation in sticking to the achievement of the goals and objectives which ensure rapid growth for the employee and organisation combined. The employees also get motivated to contribute to the achievement of the objectives. However, it is recommended that MBO should not only be objective and goal focused but also should take the organisational condition into consideration and should contribute to the overall development of the working environment and objectives of both employees and organisations both. Maintaining the work environment in Amazon with respect to the development of the employees and increasing the focus on goals of the organisation. MBO can increase the speed at which work progresses in the Clean Energy project of Amazon, however, using this management tool cannot ensure that it will as effective as efficient it is. Resulting in a single side growth of the company, which should be taken care of for a sustainable growth. 

Individual Pay Related Performance (IPRP)
It is the system of linking the performance of the employees to the salary and remunerations they get. It works in a way that encourages the employee to take on more workload in order to receive more salary and benefits. This method is focused on increasing the performance of the individuals by attracting them towards following more money. This practice has been in the market since the 1980s when the business found out the way to increase the business rapidly and meet all the objectives is to encourage the employee to work more for more money (CIPD, 2022). This system is also called merit pay. Amazon also can include the method in its projects if it wants work on things rapidly and extract the best results from its employees. However, this practice is being reduced in firms in recent times as the practice is said to be unethical and in a way trapping the employees with psychological practices.
Advantages
· Organisations can use a defined framework for the individual employees to increase their performance.
· Employees get motivated to increase their productivity as the work is directly linked to payments and salary increments.
· A healthy IPRP system rewards the employees for their contribution and helps in retaining the employees for a longer time. Also, the contribution made is seen as a tangible effect (SFA, 2016).
· This method can help Amazon in dividing the tasks of the Clean Energy project into individual targets and can be assigned to the employee who best suits the job. Increasing the efficiency of work that is being done and also it helps to identify the leader of the team that can lead the whole project successfully.
Disadvantages
· IPRP system reduces the pay per equity and results in unequal pay for the same work, depending on the sole decision of the managers and the quality of work delivered.
· Increases the cost of equal pay in the organisation, as the IPRP system hindrances with the team spirit and co-operations between the employees.
· The performance pressure only contributes to the achievement of the goals and objectives and not to the overall development of the employees (SFA, 2016).
· However, the IPRP method can decrease increase the time that is required to compete the Clean energy project as the task will be undertaken individually making it more complex at times.
After analysing the IPRP system and stating the advantages and disadvantages of the process, it can be said that the system sure increases the productivity of the employees and helps in achieving the organisational goals and objectives efficiently. However, the system only focuses on the increase in performance and not on the overall development of the employees and the organisation. In long run, this flaw may become a threat to the organisation as the work culture and allied development plans may fail. Incurring a loss of growth in diversity for the organisation.  

[bookmark: _Toc110609881]Professional Development Plan
	Development Objectives
	Priority
	Activities to be undertaken
	Resources
	Target Start Date 
	Target End Date
	Criteria for Success 

	Introduce renewable energy sources into the company’s operations 
	Very important 
	-Developing a budget for the project
-Integrate renewable energy solutions like solar energy or others to power different aspects of the company’s operations

	-Finance, infrastructure, land property, skilled employees with expertise in energy storage
	13/06/2022. 
	19/08/2022 
	Concerned Body- Finance department, Board of Directors, Sustainability 
Metrics for success-
· Installation time
· Cost of installation
· Percentage of operations using renewable energy
Period of monitoring- Every quarter

	Enhance employee motivation and engagement in the project 
	Very important
	Offer employees more autonomy over projects and recognise employees who excel in their work.
-Introduce incentives and benefit schemes for employees excelling in their work
	Performance appraisal tools, finance, expense brainstorming, computers, finance models
	Present date
	
	Concerned Body- Internal communications segment of the HR department
Metrics for success-
· Employee turnover
· Cross-team, functionality
· Employee satisfaction
· Absenteeism
Period of monitoring- Every quarter

	Developing employee skills that are aligned with the requirements of the project
	Very important
	-Using skill gap analysis to identify organisational needs
-Evaluate current employee skills through performance
-Use suitable performance management systems to connect employee development to performance
	Competency monitoring tools, learning and training platforms, training and development programs, trainers, finance, 
	After 1 month
	
	Concerned Body- Internal communications segment of the HR department
Metrics for success-
· Learner engagement
· Training return on investment
· Training experience satisfaction
· Training cost per employee
Period of monitoring- Every quarter

	Enhance employee wellbeing and improve safety and belonging
	Very important
	-Introduce monthly physical and mental health check-ups
-Flexible work and time schedule for employees
-Optimised leave and pay structure
	-Finance, HR department, resource management, computers,
	Present date
	
	Concerned Body- Internal communications segment of the HR department
Metrics for success-
· Employee interrelationships
· Work culture
· Performance
· Employee surveys
Period of monitoring- Every quarter

	Evaluate and drive employee performance by connecting personal career goals with the project goals
	Very important
	-Transparent and clear communication of organisational and project goals
-Employee newsletter to develop a focus on team and individual accomplishments
-Orientation sessions to develop  a sense of alignment with organisational values
	Auditorium or big gathering rooms, computers, finance, professional speakers, transformational leaders
	After 2 months
	
	Concerned Body- Internal communications segment of the HR department
Metrics for success-
· Aligned organisational culture
· Market perceptions
· Business performance
· Employee surveys
Period of monitoring- Every quarter


Table 1: Professional Development Plan
(Source: From the guideline)
 
[bookmark: _Toc110609882]Conclusion and recommendations 
This report has sought to provide a comprehensive account of performance management and appraisal in the new project for Amazon to develop employee engagement in the teams involved. The report critically evaluates some of the most used performance appraisal and management tools like 360-degree feedback, Management by objectives (MBO), and Individual Pay Related performance (IPRP) and their suitability to the organisation's current needs. The advantages and disadvantages of each and the efficiency of their use for individual and organisational success have been reviewed. Furthermore, it comprises a performance development plan (PDP) to meet the employee engagement objectives in the new project by Amazon. The PDP enlists all objectives and presents the actions, resources, time, and criteria for success for each objective. Furthermore, it provides relevant recommendations in regard to the choice of the best performance measurement and management vehicle for the current needs of the organisation. 
From the critical evaluation of the three different performance management and appraisal tools, the report has inferred the advantages and disadvantages of using these. In the context of the project undertaken by Amazon and the company's intent to improve employee engagement in the renewable energy project, the most suitable tool for the company in order to fulfil the intent of increasing employee engagement is Management by Objectives (MBO). It allows for active participation of employees in the decision-making and goal-setting process which allows them to feel a sense of belonging with the organisation's goals as well. It also helps to motivate the employees by clearly defining the objective measures and thus improves the involvement of employees with the organisation. As such it clearly meets the most objectives set out by the professional development plan. Ensuring that employees know about their roles and understand their duties properly, meets the objective to develop strong and concise communication within the organisation. Allowing employees to actively participate in the goal-setting process helps to enhance employee motivation and align the goals of the employees with the organisation's goals. All this makes MBO the most suitable tool to accomplish the organisation's intent to enhance employee engagement. 
The other vehicles of performance management help to fulfil fewer objectives of the PDP. The 360-degree feedback does not allow for effective measurement of employee performance which makes it difficult for the organisation to develop their talents and capabilities further. On the other hand, although Individual Pay related Performance (IPRP) helps to enhance employee motivation it does not allow organisations to ensure the overall development of employees as it mostly focuses on the fulfilment of the organisational goals. Therefore, among the three tools Management by Objectives is the best tool for Amazon to improve employee engagement with their new project. 
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