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The purpose of this study is to critically assess the competitive strategies adopted by Tesla in the global electric vehicle industry, and to explore how it has maintained its leading position in a rapidly evolving and highly competitive market environment. Through an in-depth analysis of Tesla's market positioning, product innovation, supply chain management, pricing strategy and marketing tactics, this paper reveals the key factors of Tesla's success and the challenges it faces. Tesla has succeeded in attracting a large number of loyal consumers through continuous technological innovation and strong brand image. At the same time, the company has further consolidated its market position by vertically integrating its supply chain, developing advanced battery technology, and establishing a supercharging network worldwide. However, Tesla also faces stiff competition from traditional automakers and emerging electric vehicle companies, which are rapidly adopting similar innovative strategies. In addition, Tesla's high-priced strategy and production bottlenecks are also important issues that need to be addressed in its development process. The paper concludes with recommendations for Tesla's future development, including continued investment in R&D, optimising supply chain efficiency, and exploring new markets and business models to maintain its competitive advantage in the electric vehicle industry.
[bookmark: _Toc161416257]1.0 Michael Porter 1997 Competitive Strategy Five Forces Model Implications for Tesla
Tesla has adopted some unique business strategies to propel its leadership in the electric vehicle sector, Porter's competitive strategy emphasises on cost leadership, differentiation concentration three basic ideas strategy. Tesla has only been able to have a differentiation strategy to differentiate itself from other car manufacturers by producing high performance, high quality electric cars. In addition Tesla has further innovated in its battery technology and self-driving technology to further strengthen its differentiation position.(Porter, 1997)

Porter's five forces model includes competitors in the industry, potential new entrants, threat of substitutes, bargaining power of buyers and bargaining power of suppliers. Tesla entered the automotive industry facing strong competitors, high barriers to entry and a high dependence on the supply chain. However, Tesla successfully competed within this modelling framework by building its own Superfactory to control the supply chain, developing a unique sales and distribution model and reducing the threat of substitutes through technological innovation.(Grundy, 2006)

[bookmark: _Toc161416258]2.0 Market Demand How Tesla should implement its strategy
Tesla's current economic situation can be summarised as strong market demand, growing sales volumes, and the production and supply chain challenges it faces in parallel. Tesla continues to advance its strategy of innovation and expansion aimed at further solidifying its leadership position in the global electric vehicle market. Tesla has experienced significant sales growth over the past few years, fuelled by growing global interest in sustainable energy and electric vehicles. (Saxena & Vibhandik, 2021)The company has made significant progress in reducing costs and increasing productivity, and its electric vehicle sales growth reflects strong market demand. However, Tesla is also challenged by global supply chain issues, particularly semiconductor shortages and rising raw material costs, which could have an impact on production costs and margins.(Susanto & Ellitan, 2024)

The strategy adopted by Tesla focuses on increasing production capacity Tesla continues to expand its manufacturing sites around the world, including Superfactories in the United States, China, and Germany, to increase production capacity to meet growing demand. Battery technology innovation strategy Tesla is investing heavily in research and development in battery technology to increase the energy density of batteries and reduce costs, with the goal of producing more affordable electric vehicles with greater range. (Mangram, 2012)

Expanding Product Line Strategy Tesla is expanding its product line by introducing new models such as the Cybertruck and Roadster to meet the needs of different consumer segments. Autopilot technology Tesla continues to develop and test on Autopilot technology with the aim of commercialising fully autonomous driving to further enhance the attractiveness of its products.(WU et al.)

Impact on the Business Subsequently Competitive Market Position Through the above strategies, Tesla may further consolidate its leadership position in the global electric vehicle market, especially as the demand for electric vehicles continues to grow. ProfitabilityWhile investing in new technologies and capacity expansion will increase costs in the short term, Tesla's profitability is expected to improve in the long term through economies of scale and cost reductions. Supply Chain Challenges Tesla will need to continue to address global supply chain challenges, especially with current and possible future market uncertainties, where maintaining production efficiency and cost control will be key. (Akakpo et al., 2019)Technology and Regulatory Risks Tesla's Autopilot technology faces the need for technological breakthroughs and uncertainty in the regulatory environment, which could affect the rollout and acceptance of its products. Tesla, through its strategic initiatives, is in the midst of an accelerated push to advance the electric vehicle industry, but will need to address multiple challenges and risks to ensure continued growth and success.(Cummings & Britton, 2020)
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Tesla's competitive strategy is reflected not only in macro-level insights into the overall automotive industry and energy market, but also in the fine-tuning and innovation of micro details. macro-level Energy Transition and Sustainability Tesla's macro-strategy is based on driving the global energy transition to a more sustainable and environmentally friendly direction, which includes not only automobiles, but also solar power and energy storage solutions.(Nilsson & Nykvist, 2016) Pioneering and Leading the Electric Vehicle Market Tesla has set a new benchmark for electric vehicles by entering the market with high-performance electric vehicle products, contributing to the development of the industry as a whole and the shift in consumer perception of electric vehicles. Leveraging policy and environmental factors Tesla has been able to take advantage of the increasing environmental awareness worldwide and government subsidies for new energy vehicles to accelerate the popularity of electric vehicles.(Strauch, 2020)

At the micro level Tesla continues to develop product innovation and technological leadership Tesla continues to innovate in battery technology, autopilot software, and vehicle design to ensure that its products are competitive in the market. Commitment to Enhance User Experience Innovation Tesla has enhanced the consumer buying and usage experience through its direct sales model, unique car-buying experience, and Supercharger supercharging network. Supply Chain and Production Efficiency Tesla has improved production efficiency and cost control through the establishment of the Superfactory and the adoption of a vertically integrated supply chain management strategy. Data and Software Utilisation Through the online update function of vehicles, Tesla is able to continuously improve the performance and functionality of its vehicles, enhancing customer satisfaction and brand loyalty. Tesla’s competitive strategy combines macro market trends with micro product and service innovations, a combination that has enabled Tesla to stay ahead of the curve in a highly competitive marketplace and continue to drive the development of electric vehicles and clean energy technologies.(Valentin, 2019)
[bookmark: _Toc161416260]3.0 Identify the competitive strategies utilised by the organisation to develop its current chosen competitive position
Competitive strategies are also strategies to be able to achieve the vision and goals of the company, and the strategies implemented by Tesla include both positive drivers and potential challenges.(Saxena & Vibhandik, 2021) The positive impact is that Tesla has a market leadership position Through technological innovation and high quality products, Tesla has established its leadership position in the electric vehicle industry, attracting a large number of loyal customers and technology followers, creating significant brand value for it. (Mangram, 2012) Potential Challenges Global Adaptation and Regulatory Risks With global expansion, Tesla needs to face laws and regulations, cultural differences, and consumer preferences in different countries and regions, which requires it to continuously adjust its products and strategies to fit each market, and also face the risks associated with policy changes.(Saxena & Vibhandik, 2021)
[bookmark: _Toc161416261]3.1 What Tesla actually did to realise its competitive strategy
How Tesla maintains and strengthens its market position through technological innovation, market expansion and branding is a concrete example of how Tesla is realising its competitive strategy. Technological innovation Battery technology Tesla demonstrated its leadership in battery technology through the Battery Day event, which included the new 4680 battery, which offers higher energy density and lower cost. This not only improves range, but also helps lower the price of future vehicles.(Faizal et al., 2019)Autopilot Software Tesla's Fully Self-Driving software demonstrates its innovation in Autopilot technology through continuous iterations and upgrades. Despite regulatory and technical challenges, Tesla remains committed to commercialising its FSD technology.(Ingle & Phute, 2016)Market Expansion of Global Production Network: Tesla is optimising its supply chain, reducing logistics costs, and responding faster to market demand by establishing production bases in key markets (e.g., Shanghai Superfactory in China, Berlin Superfactory in Germany). The establishment of these factories not only supports Tesla's global market expansion, but also mitigates the impact of tariffs and logistics costs.(Cooke, 2020)Tesla is actively entering new markets such as India and Southeast Asian countries through the establishment of new display centres and service stations around the world, as well as cooperation with local governments and enterprises.(Mangram, 2012)Brand Shaping Direct Sales Model and Customer Experience Tesla continues to adhere to its direct sales model, providing a unique car-buying experience by interacting directly with consumers through online sales and self-operated retail shops. This model has helped Tesla build strong brand loyalty. Public Communications and Branding Through CEO Elon Musk's active interactions and dialogue on social media, as well as through Tesla's product launches and other public events, Tesla has established a highly visible and positive brand image.Through these specific examples, we can see how Tesla has been able to realise its competitive strategy and maintain and enhance its leadership position in the global electric vehicle market through continued technological innovation, market expansion strategies and a unique branding approach.
[bookmark: _Toc161416262]4.0 Critically assess the competitive strategies utilised by the organisation to develop its competitive position
Tesla has demonstrated ingenuity in shaping its competitive position and adopting a competitive strategy, especially in the context of the global economic environment and different economic policies in different countries, which has been reflected in technological innovations and innovations in battery technology, Autopilot software, and the design of the entire vehicle, establishing its technological leadership in the field of electric vehicles. This strategy not only attracts technology-driven consumers, but also gives its products a premium brand image.(Lang et al., 2021)Tesla's direct sales model Through direct sales to consumers, Tesla effectively controls the distribution process, improves margins, and better controls the customer experience through this model. As well as Vertical Integration Tesla's vertical integration in its supply chain (including battery production and solar products) has increased its operational efficiency and reduced its dependence on external suppliers.(Asuncion)

Limitations are reflected in costs and pricing While Tesla is working to reduce costs through scaled production, its products are still priced higher than electric models from many traditional car brands, which limits its market share to some extent, especially in developing countries and more price-sensitive markets.(Wang, 2024)

Tesla needs to strengthen its global market adaptability Policies, consumer preferences and economic conditions vary significantly across countries and regions, and Tesla needs to continuously adjust its market strategy to adapt to these changes, such as product customisation and pricing strategy adjustments in the Chinese and European markets. Supply Chain Risk While the vertical integration strategy has its advantages, it also makes Tesla more vulnerable to disruptions in the global supply chain.(Perkins & Murmann, 2018) Impact of economic policy factors, policy support In some countries and regions, such as Europe and China, strong government policy support for electric vehicles (including subsidies and restrictions on fuel vehicle sales) has provided favourable conditions for Tesla's growth. However, changes in these policies could have a significant impact on Tesla's market prospects. Trade policies and tariffs: uncertainty in the global trade environment, particularly changes in tariff policies, could increase Tesla's costs in certain markets and affect its competitiveness.(Saxena & Vibhandik, 2021)

Tesla's competitive strategy has demonstrated significant strengths in the current global economic environment, particularly with respect to technological innovation and marketing. However, its high product costs, over-dependence on high-end markets and potential risks in the global supply chain are also challenges it needs to face. In response to economic policy factors in different countries and regions, Tesla needs to continuously adjust its strategy to maintain its competitive position and market growth. Tesla has adopted a variety of competitive strategies in its development process, which focus on innovation, branding, and marketing rather than directly attacking its competitors. Tesla's main strategy is to enhance its market competitiveness through technological innovation, product differentiation, and user experience optimisation, rather than to discredit or reduce the market position of other competitors through negative competition.(Lang et al., 2021)
[bookmark: _Toc161416263]4.1 Critically assess whether Tesla's competitive strategy is benign 
Tesla CEO Elon Musk has repeatedly emphasised in public that Tesla's mission is to "accelerate the world's transition to sustainable energy". This means that they are more focused on promoting the popularity of electric vehicles and renewable energy technologies rather than just focusing on beating their competitors in the existing market. In fact, Musk has even gone as far as to publicly share Tesla's EV patents to encourage other manufacturers to join the EV space, an act that is seen as a push for the industry as a whole, rather than a purely competitive strategy.(Liu, 2021) However, this does not mean that there is no competition between Tesla and other automakers. Tesla does face increasing competitive pressure as more and more traditional automakers and start-ups enter the electric vehicle market. Under such circumstances, Tesla has maintained and expanded its market share through continuous technological innovation, productivity improvement, and marketing strategies.(Saxena & Vibhandik, 2021) Tesla's competitive behaviour is more inclined to healthy competition, and its strategy is mainly to win the market by improving its own technology and product quality, as well as by promoting the concept of electric vehicles and clean energy, rather than by attacking its competitors. This strategy not only promotes the development of Tesla, but also has a positive impact on the transformation and upgrading of the entire automotive industry.(Moritz et al., 2015)
[bookmark: _Toc161416264]5.0 Recommendations
Tesla can strengthen its co-operation with small businesses and start-ups Tesla can co-operate with small businesses and start-ups through partnerships, technology sharing or investment support. This will not only lower market entry barriers and promote innovation and diversity within the industry, but also help Tesla identify and absorb new technologies and ideas to strengthen its competitive advantage.

Continuously invest in technology research and development to ensure safety and reliability Tesla should continue to invest funds and resources in research and development in key areas such as autopilot technology and battery technology, not only pursuing the cutting edge of technology, but also ensuring the safety and reliability of the technology. Through cooperation with research institutes and universities, Tesla can accelerate the maturity and standardisation of technology and improve the safety performance of its products.

Promote the environmental sustainability of the electric vehicle industry chain Tesla needs to play a leading role in promoting the environmental sustainability of the electric vehicle industry chain by establishing and improving environmental protection standards and processes from the procurement of battery materials to the recycling and disposal of used batteries. At the same time, Tesla should increase its use of clean energy to reduce the carbon footprint of electric vehicle production and operation.

Ease the pressure on the global supply chain Faced with the large demand for key materials, Tesla should ease the pressure on the global supply chain by diversifying its procurement strategy and investing in R&D of alternative materials. At the same time, Tesla can reduce the need for new resources and lower environmental and social costs by improving the efficiency of material use and recycling.

Enhance Communication and Education on Social Responsibility and Sustainability Tesla should continue to use its brand influence to enhance communication and education about electric vehicles and their environmental and social benefits. By working with governments, NGOs and educational institutions, Tesla can increase public awareness and acceptance of sustainable mobility solutions. By implementing these strategies, Tesla can not only address current challenges, but also continue to lead the electric vehicle industry and promote technological innovation and environmental sustainability.
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