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1.INTRODUCTION
This assignment I will be evaluating the importance of knowledge management in the workplace and how it benefits the organisation. I will give details in whether the knowledge is managed effectively and what happens when not managed properly. I will list the benefits of managing knowledge the best process that can be used to protect knowledge in the organisation. The organisation I have chosen to evaluate in Amazon, this is an organisation that is built its business model on knowledge management. I will investigate Amazon culture and how that has impacted their framework. These findings will give me a clear understand on Amazon knowledge management so much so that I will criticise and conclude on ways they can improve their existing framework.   

2.AMAZON 
Amazon is an online retailer that allows individuals and business to sell and display their products for sell online. The company is very large and has a market capitalization of $268 billion as of June 2018. Amazon is the largest online retailer with revenues of over $177 billion. 
The good thing about Amazon is that it can be used by both the buyer and seller, that has contributed to it being the most popular online retailer. The site is available in many different countries so that means it is accessible in many languages. Products such as Amazon kindle is one of its most popular products on the site. The store also has an app that can be downloaded on both Android and App store but above all, Amazon has created a good relationship with its users by offering software and infrastructure solutions for business and individuals. 
Amazon was started in 1994 in Seattle Washington by Jeff Bezos and was initially just a store online, selling books. Fast forward to todays and the company has the largest online ecommerce retailer and one of the most powerful brands in the world. Amazon has many more things that they offer, as of recent the company has expanded into participating in the streaming video marketplace, the cloud computing marketplace and it has also entered banking. 
Amazon has surpassed other retailers such as Wal-Mart as it took advantage of the internet and created a platform that would stand out. The company is also the most valuable company in the world followed by Alphabet, Apple and Microsoft. Because of its tactic of often taking a low profit margin approach, Amazon has captured the marketplace and overtaken their competition in the retail market. 
Amazon has a website that is easily visible in a huge number of countries and delivers to nearly every country globally. The company has also created relationships with other brands such as Sears Canada, Marks and Spencer, Lacoste and many others by hosting their retail websites. Amazon also owns over 40 subsidiary brands such as Zappos, Diapers.com, Goodreads and many more. This company has understood the importance of managing knowledge by sharing, storing and capturing knowledge. Amazon.com (2020) was a useful source of information. 

3.THE CONCEPT AND IMPORTANCE OF KNOWLEDGE MANAGEMENT IN TERMS OF AMAZON KNOWLEDGE ASSETS AND MANAGEMENT

3.1WHAT IS KNOWLEDGE 
Knowledge is based on the understanding and result of a person's experience; this concludes the information they have. Sir Francis Bacon once said “knowledge is power” 

3.2WHAT IS KNOWLEDGE MANAGEMENT?
Knowledge management is the process of gathering knowledge and transporting it into a form that is easily be shared among the organisation. Knowledge management is therefore a way in which companies can create an environment where people easily access knowledge to help them on a day to day basis. This makes a difference to many people's lives as it helps remove ignorance within the workplace. This knowledge can be shared through systems but what matters more is that it is shared effectively. That means that there are processes and procedures that surrounds systems that enable effective knowledge sharing. 
Knowledge Management (KM) is a deliberate, systematic business optimisation strategy that selects, distils, stores, organises, packages and communicates information essential to the business of a company in a manner that improves employee performance and corporate competitiveness Bergeron (2003). 

3.3 THE TWO MAJOR TYPES OF KNOWLEDGE: TACIT AND EXPLICIT

Tacit knowledge: this is the knowledge that is based on values and beliefs that come from the persons perception. Things such as intuition through learning and experience is how tacit knowledge is processed. It is very challenging to capture or codify this type of knowledge because often “organisations do not know what they do not know” (Ackerman et al 2002). Because Tacit knowledge is the knowledge embedded in people's heads, it is difficult to describe or document. 
Explicit knowledge: this is the knowledge that can be stored and captured in the form of documents, video clips, books and other types of media. This makes this type of knowledge easier to share and transfer than tacit knowledge. This type of knowledge can be stored and searched and is highly detailed, formal and systematic. Companies may store this knowledge in their database or in form of a document. 
These categories of knowledge are both very important in an organisation as they help the employees to solve problems and become more creative and innovative and most importantly learn from past mistakes/experiences- both successes and failures. Although many experts may argue that document cannot contain knowledge, most organisations have understood the importance of Explicit Knowledge. Although this is the case, Tacit knowledge is also very important in order to influence creativity in an organisation. People, process and technology are essential to any change process, the both work hand in hand together. Michael Polanyi theory of Tacit knowledge (1967) 
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3.4 AMAZON KNOWLEDGE ASSETS
Knowledge assets are important to any business especially a business such as Amazon, their success and competitive advantage lies in data mining and digitalization rather than the traditional way of selling. Amazon has managed to maximise the shopping experience for their customer by using such data, things such as algorithms and the recent drone technology are a few examples of knowledge assets that drive innovation in Amazon. With future innovation such as a recent filed patent that will enable customers to pay by selfie will transform online purchases. Recently Amazon has invested in Ionic Security, which is a data security platform, these types of investments give way for Amazon to access new technologies and give companies the ability to benefit from Amazon. 
Knowledge assets is not just about protecting intellectual property rather it is about establishing leadership that benefit the company long-term. Amazon raises the bar and pushes the boundaries of innovation by investing in knowledge assets to help a unique experience for their customers regardless of where the knowledge is originated. 
In short, knowledge assets are key to driving innovation to an organisation. For any company to be leader in innovation, it is not only taking process and organisation but also sharing information internally and externally. Amazon pushes their innovation by expanding into major markets such as music streaming so not only do, they enter new markets, but they leverage knowledge assets to improve or invest in what they think could be the next game changer. With the innovative world increasingly evolving, Amazon must stay ahead of the curve by defining process for collaboration. Amazon.com (2020) was a useful source of information. 


4.THE KRY KNOWLEDGE MANAGENT PROCESSES REQUIRED FOR ORGANIZATIONAL DEVELOPMENT

4.1 DATA INFORMATION KNOWLEDGE RELATIONSHIP
The moment information attracts someone's attention it goes through a process. That process depends on how clear the information is to someone. Data is how knowledge is gathered and is the basis for the composition of information, but knowledge comes once the information is processed. There is a journey that data takes and that is from data to information, information to knowledge and to hopefully reaching wisdom in the best of cases. 
The DIKW model (Data, Information, Knowledge, Wisdom) explains the relationship in the simplest form. The fact is that information comes from the analysis of data and knowledge is a coherent gathering of information. Wisdom is built from experience; this is what is what an individual collects during his life.
The DIKW model does not highlight the journey of how the data was collected, nor does it show any evidence on how the data was formed. It does not have a trail on how of knowledge built but what it does show is show a basic definition of a step by step process that knowledge takes within a person. The ITSM Review (2016) was a useful source if information. 
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Data- this is that in which comes in its raw state of observations and measurements. These are based on facts about the event, this type of information is captures in the true picture of what has happened or occurred.
Information- This is when the data is analysed, and questions are asked to connect the dots. Who/What/Where/How/When/Why are they style of things to ask. Information is to find out the purpose as it is information not data that feeds into the decision making. So, in short Information is data with analysed relationships and connections. 
Knowledge- This is contextualized information. It is when information is processed, organised and structured in some way in the direction of being applied or put into action. The things to remember about knowledge is that it is a product of a synthesis in the human mind, this means that knowledge can only be shared as information then possibly become knowledge again in some else's mind. This is where knowledge management plays a part in fact this equals to though management. 
Wisdom- This is created using knowledge and through reasoning, communication and reflection. Another thing that comes from wisdom is the embedding of values, beliefs, experience into knowledge, this is how wisdom is processed and birthed. Wisdom answers the “Why do” question as it is linked to actions. Wisdom plays a big part in helping us make better informed decisions between what sometimes is wrong or right or simply two seemingly similar choices. The number one thing that helps us apply knowledge with wisdom is the attainment of a common or higher good. The ITSM Review (2016) was a useful source if information.


INDIVIDUAL KNOWEDGE AND ORGANIZATIONAL KNOWLEDGE CLASSFICATION AND THEIR RELATIONSHIP
Business knowledge is important and exists on many different levels:
Individual: This is personal knowledge often tacit knowledge/know-how type. This can also be explicit but personal in nature, e.g. like a private notebook like a diary. 
Groups/ community: This normally knowledge that’s is discussed in groups but not shared with the rest of the company. In many cases organisations usually consist of communities which unite by common practice. The communities of practice end up sharing common values such as, values, language, procedures, know-how and many others (Lave & Wenger 1991). This means that they are a foundation of learning and respiratory in tacit and explicit and embedded knowledge. 
Structural- This is knowledge that is found in things such as process, culture. This means that it may be understood by many or not a lot of members in the organisation. An example is knowledge that is shared among senior managers of a company may not be known by the managers in company although they follow the same routines. Sometimes structural knowledge is embedded in the past otherwise long forgotten lesson, this means that the lesson exists exclusively in the process itself. 
Organizational: organizational knowledge is the extent to which the knowledge is spread within the organization and the level of knowledge created in the organisation. Hatch (2010 describes organizational knowledge as: “When group knowledge from several subunits or groups is combined and used to create new knowledge, the resulting tacit and explicit knowledge can be called organizational knowledge. This means that organizational knowledge is all the knowledge resources in the company that can be used in the organization, it can reside in individuals and groups in the organization. 
Extra-organizational- this knowledge gained outside of the organization that can be used to enhance the performance of the organization. This include explicit elements like publications, including tacit elements found in communities of practice that go beyond the organization’s boarders. Knowledge management tools (2010) was a useful source of information. 
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5. THINGS REQUIRED TO CREATE, STORE, APPLY AND INTEGRATE KNOWLEDE
Every business or organisation in the world has a huge amount of information and Amazon is no exception. Information, knowledge and expertise at a large amount keeps mounting with each passing day. For Amazon to use their data in the best possible way, there is the need for a system that can collect data, store it, share it and manage it in the most effective way. The key factors which is knowledge management, is a concept that deals with storing and managing information or data possessed by a working organization. In understanding how this type of system works and implemented through the company let us take a closer look at how it works. MPRA (2016) was a useful source of information. 
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The things required to create, store and apply knowledge all go back to the idea of having systems in place to integrate knowledge. Amazon takes advantage of having things in place that help gather, share, develop and administer information passed in such a way that is best. According to the concept of knowledge management, knowledge is an important asset for the company, take for example the customer data that Amazon has that they store so when a repeated customer wants to buy a product, their details are already stored so they do not have to enter their card details again. So, knowledge systems must be used effectively to bring positive changes and further profitability. Some of the knowledge assets Amazon has include databases, reports, documents, files, financial statements, procedures, policies and even experience of all workers. 
The main objective of Knowledge Management focuses mainly on the important things in a business including change, innovation, gaining the competitive edge over others improving performances, utilizing knowledge and not forgetting sharing or distributing information learnt through the workplace. Although this area in business is important, not all businesses have strategies or ways to implement knowledge management to their benefit. Knowledge management is not for just large businesses, it is also important for small-scale companies to consider it crucial to devote time and resources in distribution and utilization of knowledge. 

5.1 KNOWLEDGE MANAGEMENT SYSTEMS
The meaning of a knowledge management system is that it is used for the application and the utilization of Knowledge Management and it is used within Amazon. Amazon has a business built on data, the company has built its business model on gathering information from customers and business owners and using that date to profit. The customer and those who want to use the platform to sell allow amazon to store their information and also share it on the same platform. 
Such a system is considered just one part of the overall concept of Amazon having a system of knowledge management in place. There are many types of knowledge management systems that main purpose is storing as well as retrieving important date, information and knowledge. Some other purposes they serve include the collaboration of data this also means locating various sources of knowledge and enhancing the knowledge management process and data mining. MPRA (2016) was a useful source of information.
A knowledge management system can help businesses to make better business decisions and organise themselves better. Business intelligence focuses on explicit knowledge while knowledge management systems include both explicit and implicit knowledge. When speaking about knowledge management systems the term itself is used to refer to It systems that consist of several software modules that are linked to a central user interface. This is system not only helps businesses train new staff, but they also help to promote sales. Things such as the ‘best seller’ system and the customer reviews system that Amazon has on their website helps Amazon increase in sales and customers. 
 Here is a list of some of the different categories or types of Knowledge Management systems:
· Sematic networks
· Groupware systems
· The intranet and extranet
· Content management
· Artificial intelligence tools
· Data warehousing, data mining
· Document management systems
· Decision support systems
 
5.2 REQUIRED SYSTEMS TO ENTEGRATE KNOWLEDGE
In an organisation there is constant data being exchanged on a day to day basis and while some of this data may not be important at all, there are pieces of information and knowledge that could be crucial for the business to grow. This could be the same data that could be used to take critical decisions and enable certain employees to improve their overall knowledge and skills. For this reason, it is crucial to store the information and make it accessible for the future course of the business, things such as customers subscribing to a mail list that c=collects their emails is just one example of data collection. It is knowledge management that enables companies such as Amazon to store data and mange it and distribute it among the workplace whenever needed. MPRA (2016) was a useful source of information.
These are just some of the points that show the importance of systems: 

· Develops knowledge and learning-based organizations- the benefit of having a knowledge management system is that it inspires and makes it a routine for the organisation to want to grow, this creates an opportunity to create a workplace which is inclined towards self-assessment as well as self-improvement. This means more staff will be gaining knowledge and training.
· Encourages innovation and workplace changes- This means that managing knowledge consistently through systems also makes way for innovation and cultural change. It encourages workplace employees to share their ideas and inspires them to use creativity to perform tasks. 
· Improves decision making- Data has becomes as valuable as gold, this means that some companies are buying and selling data. So, a huge database of information and knowledge is nothing less than an asset or wealth for businesses. This means that processing and storing of data can help companies make better decisions. When employees and managers have access to knowledge through a system, they are more likely to make much more informed and strategic choices based on the goal and the type of data they have. 
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6. THE IMPORTANCE OF INTELLECTUAL PROPERTY RIGHTS IN BUSINESS
Intellectual property is a gathering of different rights and so the term is broad as there is no precise definition of “intellectual property” however the term can be divided into the areas of “trademarks, patents, copyright, database rights, designs and confidential information. Law Donut (2020) was a useful source of information. 
Every business possesses assets that must be protected, wither that is physical property or data so it is important that they protect so that no one else can sell them or license them. Businesses must protect and manage intellectual property as it can be the difference between success and failure and that is why it is important to understand the different forms of intellectual property. There are some that involve a formal application and examination process before a right can be registered, while there are others that come into play without the need for a registration process. 

Here are the different forms of intellectual property:
Confidential Information- Confidential information can at times be the most valuable in a business as information can relate to many different subject matters and be stored in any form. This may include a new product design, an exclusive marketing strategy and even a software code.
Copyright- the meaning of copyright is the right to prevent anyone fo0r copying things such as, literacy, musical, original databases, sound recording, films, broadcasts and many more. The length of time of protection will vary depending on the work that is being protected. 
Database Right- the duration of database rights is 15 years from the end of the calendar year that the making of the data was completed or was re-utilised. This means that the owner of the data has the right to undertake or authorise others to reuse all or just a part of the contents of a protective database. This is separate to copyright. 
Designs- when a design is new and there is nothing out there like it made or if it has individual character it can be registered for a period of 5 years and then renewed for a period of 5 years to a maximum period of 25 years. This is in relation of a design in Irland or Europe. 
Patent- this is regarding inventors. A patent gives the inventor exclusive right to prevent others from using the invention with no permission. This is only for a limited period. An invention is patentable if it is novel, capable of industrial application and involves an inventive step. 
Trademark- a trademark identifies goods or services to show where they are produced or provided by, they also show if it is a specific person or enterprise. The timescale of protection is 10 years, but a trademark can be renewed indefinitely via payment or renewal fees. 
All businesses can benefit by having a reasonable knowledge of intellectual property by incorporating these assets into their planning and strategy. 

KNOWLEDGE FRAMEWORK
Every area of knowledge is massive containing a huge amount of information. The way a business works can include many things, for example a manager can ask what motivated employees to learn? What special methods do they use to be more creative? Asking questions like this helps us understand the structure of knowledge in a company. This basic structure or process is called ‘knowledge framework’. This is because it is an explanation of how history works, it gives us an understanding of the subject without all the content. This shows how having the basic understand of how history works can give a business more understanding of the area of knowledge. Using the knowledge framework (2017) was a useful source of information. 
When analysing the general structure and features of each AOK (Areas Of Knowing) it is important to look at the features that all AOKs have. All areas of knowledge have different methods of discovery such as:
· Scope, motivation and applications
· Specific terminology and concepts
· Methods used to produce knowledge
· Key historical developments
· Interaction with personal knowledge
In all knowledge framework there are key features in each area which shape that area of knowledge, there is a chance of refraction on the interaction between shared, personal knowledge in each key area. Knowledge Frameworks help businesses to compare areas of knowledge in order to better the company. 

AMAZON PERSONALIZE
Amazon always works on improving customer engagement by using different frameworks. Amazon Specialize helped the company improve better customer engagement by powering personalized product and contact recommendations this is also targeted to marketing promotions. This formal of knowledge is machine learning, this tool creates higher-quality recommendations for websites and applications. Amazon personalise will analyse customers data and sync out what is meaningful, it is almost acts like an algorithm that trains and optimizes a custom mode4l based on the customers data. This means that it will show the customer what they are interested in to encourage more sales. All the data from the customer is encrypted to be private and secure so no one else apart from Amazon will have access to this tool. This process will only be used for recommendations for Amazon users. Amazon.com (2020) was a useful source of information. 

Benefits
Amazon Personalize involves using algorithms to help create show what customer are more likely to be interested in purchasing. This algorithm also addresses common complex problems like creating recommendations for customers who are new or customers with no historic data 

Improves customer engagement and conversion
Amazon Personalize helps increase customer engagement by showing the customer products that they are more likely to be interested in real-time and using the date with user profile. As a result, it is easy from Amazon to understand customer intent and provide customer experiment.

Personalize every touchpoint
Customers can engage in different platforms as the pro=cess integrates easily into websites, apps and email marketing systems to help provide a unique experience for all users across all channels and devises. 

Amazon.com (2020) was a useful source of information. 
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CONCLUTION 
Data is the most effective thing in business I this generation of businesses, it is one of the most valuable assets of any businesses. There processes and knowledge tools that are used to obtain more knowledge, this plays a part in hoe businesses collect and store data. Data cannot be measured, the applications and tools available to gather data are in many numbers but what is important is how data is protected, shared and obtained. Security plays a huge part in customers trusting companies to gather data from them, Amazon is a company that works in using and protecting data that goes in and out of the business. In using knowledge management tools, Amazon has become one of the leading online companies to push innovation by using effective frameworks and tools. 
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