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1. Introduction
[bookmark: _Int_DgIJluan][bookmark: _Int_Ak9jVleS][bookmark: _Int_CL1PDRVT][bookmark: _Int_jpKlVNwq][bookmark: _Int_dshG8ekT][bookmark: _Int_7mUz7t7t][bookmark: _Int_bosjyGP2][bookmark: _Int_FAzdTs1h][bookmark: _Int_QI7YxbY9][bookmark: _Int_GylAJpRa][bookmark: _Int_w8vSNof7][bookmark: _Int_BYb8Z5YT]According to Inyang (2008), theory and knowledge give the managers a basis for practice to improve efficiency in organizations. The author also pointed out that theories put into action can lead to the creation of new ones. Therefore, it is fair to say that the management’s theories are founded from practices used by managers themselves. Mullins (2011) also agreed with this thesis but highlighted the fact that for action to be effective, the theory must be adequate to the task and relevant to enhancement of performance. That is why in different organizational settings diverse theories are implemented. The theories of management have been studied for over 100 years. Today, they are still the main subject of continuous improvement in efficiency in every industry. There is not an established definition of “management”, however Henri Fayol (1916) statement has been adopted and it is still valid. His view of “manage” is based on the following activities: “to forecast and plan, to organize, to command, to coordinate and control” (cited in Cole and Kelly, 2011, p.12). Today, the methods of scientific management including time and motion studies, job-tasks analysis, wage-incentive determination, and detailed production planning are the core of organizational phenomena in many industries, I.e., Mc Donald, Amazon, or J Sainsbury Plc. However, due to the diverse nature and size of businesses multiple management theories have been developed during the century. There are four categories of management theories presented in figure 1. below: 
[image: ]
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This report focusses on the scientific management theory of Frederick Winslow Tayler. The first part of this paper is devoted to an overview of his theory. The second part critically evaluates the theory from organizations, managements and employee’s perspective with an expansion of its examples at J Sainsbury Plc UK. The following part examines workable solutions to conflict within Sainsbury internal teams. The findings presented here are based on PESTLE analysis. The final part summarizes the study’s key points and concludes based on compelling evidence, that the practice of Taylor’s theory improves efficiency and effectiveness at Sainsbury Plc UK. However, the theory's extremes negatively affect employees. 
[bookmark: _Int_28MKBq1Q][bookmark: _Int_nOoM7Zti][bookmark: _Int_MdEEwPhK][bookmark: _Int_XQxTwjIs][bookmark: _Int_SEJhlEIs][bookmark: _Int_hNT0w2Bb][bookmark: _Int_gwV7jfhD][bookmark: _Int_f7iaJPFF][bookmark: _Int_SMIWMvgv][bookmark: _Int_L7YH3XbD]Background: J Sainsbury UK is the parental business of Sainsbury’s Plc supermarkets and was founded in 1869 by J Sainsbury in London. The family business grows enormously over time worldwide and become the second largest supermarket chain in the UK in 2021. The company employs 171000 people, has 600+ supermarkets and 800+ connivence stores including fuel station, Argos, Sainsbury’s Bank, and “click & collect” points over the country (About us, 2022). They sales food, clothes (TU), home items (Habitat) and electronics at Argos true the online and face to face channels. Home delivery and click & collect points are available in almost every branch. Sainsbury's competitors such as Asda, Tesco, Morrisons, Aldi or Lidl have kept them on their toes for many years, but never as much as now. The living cost crisis and higher corporate taxes put a significant amount of pressure on the organization. Higher costs of production, fuel, labor and lees money in customer’s packets, Brexit influence on supplier's chain, war in Ukraine – that only few of the major external factors which affect the efficiency of every industry, thus Sainsbury Plc UK, however the company has made a healthy profit in 2021. The main values of a company are customers, profit, saving to invest and cut waste and carbon emissions. Their business strategy is illustrated in figure 3 below.
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 2. Taylor’s scientific management theory overview.
[bookmark: _Int_8aIQ6NiZ]Frederick Winslow Taylor (1856-1915) is known as the father of scientific management theory. He was an engineer by training and started his career as an apprenticeship in the Midvale Steel Works, where he was promoted to chief engineer. After he worked for Bethlehem Steel Work and became the first management consultant. Taylor’s scientific approach to work came from the idea of making workers more efficient by cutting the time spent by workers on doing nothing or avoiding/slow work in purpose (soldiering). This was a common issue of manufacturing companies and happened systematically. Taylor starts to study the most effective ways in which the task can be completed. Most of his studies were based on observations and experiments where he was working, I.e., the “science of shoveling”. Taylor measures the size and the weight of a single shovel full of coal/ore. Then, he chooses two of the best employees to complete the task as they usually did. Next, with a stopwatch he checked the time for each shovel to be loaded and the weight of coal/ore put in during all day of work. After that, he reduced the size of the shovel and improved the daily productivity by 25%. Those employees who meet the new target's earnings have increased up to 60% (Smith et al., 2012). The experiment’s success impressed not only his employer, but the workers were also happy because thanks to the smaller shovel the single load was not as heavy as the earlier one. The improvement of tools makes the job easier, more effective and less harmful for people's health. Taylor captured the findings in the book “The Principles of Scientific Management” published in 1911 and after his death, in the new book “Scientific Management” in 1947 (Cole and Kelly, 2011). The first book revolutionized the management approach to working methods in all industries. This scientific approach became known as “Work Study” and its techniques are used around the world. In the UK, the first organization who utilized Taylor’s study were Sainsbury’s warehouses in 1930s; reporting to the board after war was a responsibility of executive's members (Whitston, K.,1997). His work grows rapidly in popularity across the world and changes the mind set of many future researchers. Taylor has many followers, who were fascinated by his findings. 




[bookmark: _Int_2gpJ8zLh]3. Critical evaluation of Taylor’s Theory.
The general mission of Taylor’s studies was to enhance profit for employers by cutting costs per head (worker) and increasing wages for employees. Taylor’s organizational skills shine the light on today’s targets set by companies, control by supervision, measurement of achievement (production/profit), training and development, discipline and reward - bonuses or higher pay for those who are performing well (Tassew, 2014).The scientific management was conducted by Taylor in manufacturing settings; however, he argued that the new methods can successfully been applied to all industries. Nevertheless, he points out that this process required fallowing principles presented on figure 2 below: 
[image: ]
[bookmark: _Int_nGwkJtFK][bookmark: _Int_U5SUOSdO][bookmark: _Int_aBbHhqck][bookmark: _Int_FzP1U8ct]* This paper adds one extra key point: salary based on performance - of Taylor’s multiple assumption that employees can work more efficiently if they are motivated by money. Recent research shows that this is not always the case, individuals are different and are motivated by diverse incentives. Many employers also dislike the fact that they must pay more for superior performance, because that decreases their profit. That led organizations to focus on costs and profit not on the employee’s benefits. Taylor’s critics point out that people are not machines and should not be seen as objects of exploitation. That also spikes the union to stand for worker’s rights and fight in mass strikes (Stoner et al., 2004). More than 100 workers at the Sainsbury’s distribution depot in Waltham Point were on strike in 2019 over a dispute regarding changes to the retailer’s absence policy (Jahshan, 2019). Taylor tries to redesign the work process because he knew about the criticism and said "...immediately started a war...which as time went on grew more and more bitter" (cited in Lasch, 1987, p. 80). 



[bookmark: _Int_xt3SPSBV]The theory helps supply organizations with specifically trained minds, who focus on achieving excellent performance in all stores, warehouses, and office departments at Sainsbury Plc UK. High performance means higher profit for the company and an extra bonus is guaranteed for managers and their teams in those departments who produce the best numbers. The method of Taylor’s also revolutionizes the operational systems from the lower-level jobs up to managerial one. The shop floor and the warehouse workers have set targets and time for every task. The layout, routing, scheduling, customer serving, carbon reduction target at Sainsbury's is based on scientific theory. It also aims to standardize the materials, tools, I.e., the knives are the same in every branch for manual work, and methods, I.e., how to open the cardboard box with goods, or how to put items on the shelves, etc. Every single operational task is monitored by supervisors or team leaders and some even are stop-watch timing. The targets and its measurement give organization insight of efficiency and effectiveness. Therefore, it is easier for leaders to manage barriers and problems on time and implement changes, I.e., innovative technology when they are needed. All those elements reduced time waste and costs for Sainsbury’s stores and warehouses. Training for new employees takes two weeks at Sainsbury's lower-level departments. Taylor suggested that his approach will help organizations with skilled workforce and its future development, but many of his critics strongly disagree. The reducing employees to efficiently functioning machines led to deskilling, lack of creativity, repetitive and boring work. The frustrations of this type of work result in an elevated level of complaints. 









4. Conflict management at J Sainsbury Plc UK.
[bookmark: _Int_R0R389VH][bookmark: _Int_3lOZcxEq][bookmark: _Int_9xaJy0DA][bookmark: _Int_ugjC1Dq3]Mullins (2005, p.904) suggests that conflict can be understood as “behavior intended to obstruct the achievement of some other person’s goal”. It can happen between individuals, groups or organizational levels. To help the reader to understand conflict management and its techniques used by the leaders in Sainsbury Plc, this report focuses on teams' conflict within an organization. Fisher (2000) and Evans (2013) agreed that conflict concerns disagreement between two or more parties who have opposite views on how to achieve the mutual goal. Workplace conflict is often seen as a negative part of managerial responsibilities; however, effectively managed conflicts positively influence groups and organizations. According to Mullins (2005), conflict can be a driving force for internal or external change and evolution. Schmidt pointed out positive and negative outcomes of conflict. The positives are increased creativity of ideas, people encouraged to look for original approaches, long lasting problems can be resolved finally, a clear view of individuals, opportunities for employees to test their skills. The negatives are distance between people increased, mistrust and suspicion developed, individuals/groups focus on their own interests, resistance instead of teamwork, increase in employee turnover, some parties felt defeated. Therefore, it is vital for organizations to have skilled leaders who know how to manage conflicts to avoid consequences which can have adverse effects on organizational performance. There are multiple skills and strategies which leaders can use in managing conflicts but to do this effectively they need to establish the sources first. The most possible are different perceptions of individuals/groups, the nature of work activities, role conflict, unfair treatment, violation of territory, environmental change, limited resources – when resources. I.e., budget, it is smaller than usual, then the fight for allocation is higher and more intensive, or departmentalization and specialization. Other sources of organizational conflict are individual- attitudes, personality, needs, illness or stress, group – informal organization and group norms or skills, organization – communication, authority structure, leadership style or managerial behavior. The paper’s aim is to analyze the external sources of organizational conflict and how they shape alternative management strategies used to manage the outcome effectively. Amongst useful strategies are clarification of goals and objectives as an organization, resources distribution, group activities, leadership and management, and organizational processes (Mullins, 2005). 


[bookmark: _Int_ZukGJeAJ][bookmark: _Int_EyZRyFfs][bookmark: _Int_CMc3U3X9]At Sainsbury Plc the latest decision to close 200 cafes sparks the inevitable conflict between the customer service team and the café's team workforce in the face of 2000 jobs at risk. The statement was announced on the 1st of March 2022, on which day the organization holds talks with the café's employees who feel that profitability is more important than them. The customer service team is happy because a new partnership with modern food hubs will increase customers' volume, which means more profit. That is a classic source of diverse perceptions by two teams in the same organization. However, the roots of this issue are more complex and highly influenced by environmental change. This type of change often happened when sifts in demand take place, high competition, government intervention, I.e., special retail rules during Covid-19, innovative technology or change in social values. Sainsbury’s Plc vision says: “Our vision is to be the most trusted retailer, where people love to work and shop. We will do this by putting our customer at the heart of everything we do and investing in our stores, our colleagues and our channels to offer the best possible shopping experience” (Annual Report 2020). The objective of Sainsbury’s is customer service. The organization's goal is to build trust and loyalty with its customers and employees. The strategy is based on supplying excellent customer service. By doing so, they hope to win more delighted customers and employees. External factors such as living cost crisis, high inflation, increasing fuel prices, energy prices, costly mortgages and taxes, all of them result in decreasing efficiency of Sainsbury’s cafes in the UK. The change must be implemented to minimize the loss and to get back on track with generating profits. Drucker (1989) argues that an organization should be “without friction” and accused the managers of lacking effective conflict management skills when destruction arises. His view is based on a unitary perspective - if there is a dispute that this is because of a lack of unity and teamwork within the workforce. The research strongly disagrees with Drucker on this point. From the presented case of Sainsburys Plc, it is fair to say that external factors can dominate the reason for a change in strategy. 







[bookmark: _Int_fPpdo046]5. Conclusion.

[bookmark: _Int_0ZkEYSdE][bookmark: _Int_uPaq2kyL][bookmark: _Int_51uBWjUe][bookmark: _Int_CdEUV4BS][bookmark: _Int_YwWL5pFd][bookmark: _Int_acJXfZwu]Taylor succeeded in his mission with huge positive respond all over the world, especially in the USA and in Europe. As a pioneer of scientific approach to management he revolutionized many industries and gave the beginning of manager’s role within organizations. The benefits of Taylorism were significant at that time, and for some, still are today. The larger organizations are in favor of this theory, simply because they have a huge workforce and enough money to invest in multilevel management structure. The main reason that helps Sainsbury to regain their position back is effective leadership and management style because he adopts the most popular leadership strategy called democratic strategy in terms of decision making and provides all the facilities to the employees to ensure the prominent level of motivation among the employees (Ruddick, G. 2014). Once more, external factors raise the bar for striking change in the strategy. Economic meltdowns (recession), affect customers’ buying power, and this also applies to political instability. The power of the customers due to the availability of competitors and substitute goods also influences Sainsbury’s prices. Therefore, the suppliers have increased power, because of supplier collusion, among other factors.
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