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PART- B Assessment 
[bookmark: _Toc67065445]Introduction 
In the present scenario, leadership and management both plays a significant role in carry out business operation for the long term. Leader mainly responsible for inspiring employees working in the organization while manager responsible for managing business activities. It has been determined that there are certain skills possessed by leader and manager for completing their task in an effective way. The current report is based on theory X and Y of management. 
[bookmark: _Toc67065446]Question 1
[bookmark: _Toc67065447]Introduction 
The article will be about management theory, its background; assumptions along with this it will focuses on practical implementation of this theory in workplace in the present era. The name of the theory is theory X and Y. 
[bookmark: _Toc67065448]Background of the theory  
Theory X and Y are the two theories of motivation that is given by Douglas McGregor in the year 1960. This theory is mainly based upon the aspect as management within the premises has to consider all factors of production including human beings for the purpose of getting work done in an efficient way. Douglas created this theory while working at the MIT Sloan School of Management in the year 1950s and further one year later it was introduced. It has been found that McGregor work was rooted under motivation theory along with works of Maslow that created hierarchy theory of motivation. 
Furthermore, both these theories proposed by McGregor constitute in describing contrasting models of motivation that is applied by managers within human resource management. Theory X mainly emphasize on explaining relevance of heightened supervision, penalties and external rewards (Vong and Kaewurai, 2017). On the other side, theory Y focuses on highlighting role of motivation through which job satisfaction among workers get enhanced and there is no direct supervision for completing task. It has been found that this theory might affect employee motivation along with productivity in several ways and managers further decided to execute strategies by taking into account both theories into practices. 
Apart from this, McGregor either believed that management can either use needs to motivate employees or on the contrary they also consider theory X and theory Y. The main purpose of this theory is that it supports in motivating employees working in the organization. It further constitute in building out various aspects related with motivation through which further activities can be carried out at larger extent. It also constitute in building effective relationship among employees working in the business (Tuzlukova, Al Busaidi and Burns, 2017). Apart from this, designing of this theory in such a manner as it constitute in building various aspects related with development of employees that is necessary for gaining better results in the end. 
In addition to this, theory X focuses on giving importance while on the other side theory Y constitute on providing rewards and recognition to people working in the organization. It has been observed that Theory X also relies on external control of human behavior and in contrast with its theory Y focuses on self-control along with self-regulation. 
[bookmark: _Toc67065449]Assumptions of the management theory 
It has been determined that management style within the organization is mainly affected by manager’s beliefs and assumptions that are related with human behavior within the workplace. In addition to this, it also focuses on motivating members within the team. Theory X assumes that working is being disliked by employees and naturally they get unmotivated towards working along with ambitionless (Li and Herd, 2017). Apart from this, further responsibilities are also not catered by staff members working in the organization. It has been found that majorly theory X managers constitute that employees are less intelligent and along with this they are lazier too at the time of performing task in the business. 
Moreover, assumptions of theory X is that employees show high resist in front of change and along with this these people generally dislike to take responsibilities in the workplace. It also assumed that close supervision is important for the purpose of making people productive towards work. Apart from this, higher degree of control along with continuous supervision is being carried out at every step while performing task in the business. For instance it also assumed that people must have to be threatened and along with this provide direction in an authoritarian style. It further assumes in building various perspectives and also constitute in bringing out change that is essential for the long term. 
In case of theory Y managers believe that staff members are self-directed along with this they are highly motivated towards their work (Gormley, 2017). Apart from this, it further constitute in capable of doing certain aspects that is necessary for carry out business operation for the long run. This theory assumes that employee perceive that jobs that they are working is quiet relaxing and normal. In addition to this, capabilities and skills further support in making people more productive through which they can able to complete their task in an efficient manner. This theory also assumes that staff members never get satisfied as their self-esteem and self-actualization needs cannot be met in a proper way.
On the other side, it has assumed that employees utilize their potential for reaching individual as well as organizational goals for the long term.  
[bookmark: _Toc67065450]Critiques about the theory 
According to Espey, (2018) theory X is more reliable for businesses with workers that are associated with job as it constitute in assembling parts of the job and it further constitute in fulfilling lower level needs of employees within the workplace. It has been found that utilizing theory X at effective workplaces supports in maximizing production along with more quality Apart from this, it can be said that once lower order needs are fulfilled then there is no longer motivation remain among people with regards to completing their work effectively. In this case, sometimes employees did not have motivation towards completing their work on a given deadline.  
On the other side, Sola, et al. (2017) argued that theory Y constitute involving delegation and decentralized aspects that are necessary for meeting success in the long run. It constitute in involving decentralization of work through which further aspects can be gained and along with this focuses on building effective relationship among team members. In this case, there is higher level of control and along with this constitute in bridging gap that is essential for building out various aspects among team members. In these theory employees able to seek responsibility through which further controlling can be carried out in a better manner. Apart from this, theory Y also constitute in involving job enlargement as in which employees responsibilities get increased along with this their scope also broadening down through which opportunities can be gained in an easy way. 
As per view Rutter and Brown, (2019) theory X assumes that person dislikes work and along with this caters in avoiding supervision that is essential for bringing out aspects for the long run. In addition to this, it also constitutes in threatening towards punishment that is catered and further involves different perspective that is important for gaining success in the long term. Apart from this, here employees are not much ambitious towards their work and along with this influence desire for security in the workplace. On the contrary Sasson, Yehuda and Malkinson, (2018) stated that theory Y consider opposite view as here employees are self-directed and along with this they carry out their task in an effective way. Apart from this, it further constitutes in developing creativity that is necessary for meeting success for the future. 
[bookmark: _Toc67065451]Critical analysis of usefulness of theory 
As per view Wechsler, et al. (2018) theory X and Y plays a significant role in the organization as it supports in motivating employees through which they can able to carry out their tasks in a  better manner. In addition to this, these two theories mainly focus on highlighting motivation among employees working in the organization. Apart from this, it further focuses on determining various aspects that is necessary for meeting objectives and goals in a better way. It has been found that theory Y focuses on improving job satisfaction and along with this encourages staff members for completing task by involving direct supervision within the workplace. 
On the other side, Kumar and Refaei, (2017) argued that in theory X manager usually work in coherent way through which further success can be evaluated in an effective way. It has been observed that under this theory employees are not much focused towards their work and along with this avoid work so that this supports in bringing out various aspect for the future. In addition to this, most of the people avoid constant direction and along with this further influence business activities for the long term. It has been identified that people must involve and constitute in getting direction from their seniors through which they can able to achieve success in the long run. 
According to Noone and Hogan, (2018) this theory useful in case if employees did not feel motivated so with the help this theory it further constitute in driving change that is essential in building various aspects for the long run. It is necessary to involve and forming changes that is suitable for the future and involve rewards and recognition that is to be provided after analyzing performance of staff members. The theory is also utilized for the purpose to enhance motivation among employees so that better results can be gained. It is important to consider change and focuses on developing aspects that is important for the longer period of time. Thus, this theory of management is useful at the time of involving motivation in the workplace through which further success can be catered and objectives can be met in an easy way. 
[bookmark: _Toc67065452]Applicability of the theory in the workplace 
It has been analyzed that theory X and Y is the most common theory of management that is taken into consideration by organization for enhancing motivation among staff members. For example: Tesco is one of the well-known brands adopts this theory in the workplace for motivating employees (Dilekli, 2017). This theory constitute into two parts as theory X and Y which have their different perspective of focuses on motivation that is necessary to enhance change and along with this completing task on a given deadline. Tesco with the help of this theory manage each and every aspect related with employee motivation through which it constitute in meeting goals in an effective way. 
Furthermore, positive aspects related with this theory are that it is a good guide to management as it not only helps in developing motivational techniques but also constitute in attaining managerial systems. In addition to this, it also made assumptions with respect to human behavior through which company can able to determine its feasibility and along with this constitute in meeting objectives. Apart from this, assumption is being made based on the human behavior are realistic as it has been determined from the practice (Vong and Kaewurai, 2017). Apart from this, it also constitute in involving common observation among people through which success can be achieved at larger extent. 
On the other side, negative aspects are it involve over-generalize and over simplify people which constitute in creating confusion and also affect motivation of other staff members working in the organization. Apart from this, theory squeezes managerial styles and philosophies into two different extremes of conducting activities for the future. 
[bookmark: _Toc67065453]Recommendation 
It can be recommended that theory X and theory Y of management supports in increasing motivation among employees. It has been noticed that theory involves reward and recognition that is being provided to employees working in the organization. Apart from this, it also constitute as good management theory through which business activities can be carried out for the future. It is essential for them to focuses on certain aspects that are essential in building brand image for the long term. Furthermore, this theory will also help in enhancing motivation among employees through which they are focused towards completing their work on a time. This theory will be applicable in situation where motivation is considered at its par and further constitute in achieving success. 
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[bookmark: _Toc67065455]Question 2
[bookmark: _Toc67065456]Introduction 
The article will be related with providing reflection on critical thinking skills that were developed at the time of completing module. In addition to this, this article further focuses on involving Gibbs reflective cycle through which experience can be shared in a better manner. It further constitute in providing an understanding related with module that I have learned at the time of completion of this module.  
[bookmark: _Toc67065457]Review of learning 
From the module, I have learned about theory X and Y of management that mainly emphasize on motivating employees working in the organization. In addition to this, I also gained an understanding related with its merits and demerits within the workplace. This constitute in providing me knowledge about different aspects related with theory X and Y (Thomas, et al. 2018). Apart from this, I also gain an understanding that motivation is the most effective element within the workplace through which employees can able to complete their work on time. In case if employees are working effectively then productivity and profitability both increased and through this success can be achieved for the long run. 
Moreover, I learned about usefulness of theory X and Y so that I am able to further implement in the future. This also constitute in bringing out various aspect that is necessary in meeting objectives and goals. It helps me in better improve understanding related with this theory and supports me in developing critical thinking skills. In addition to this, with the help of critical thinking skill I am able to think in a critical manner that further supports me in meeting objectives along with catering in developing personal goals effectively. Apart from this, it is important for me to involve and bringing out various aspects that is necessary for achieving success. 
I also learned that with the help of theory X and Y employee motivation can be enhanced at larger extent and further it is effective for me in working in a better way (Krause, 2017). In addition to this, I also gained knowledge about how to use critical aspects through which I am able to succeed in life in a better manner. 
[bookmark: _Toc67065458]Critical discussion on different topics 
I have identified that theory X and Y supports in building my critical thinking abilities through which I am able to think in a critical way. In the module discussion related with background of the theory is being catered through which I found that McGregor Douglas proposed the theory X and Y which supports in increase employee motivation of staff members in the organization. Apart from this, I have determined that theory was introduced in the year 1960. In addition to this, I also identified main purpose of developing this theory as motivation is one of the most important elements in the business that cater in completing work in an efficient way. 
Furthermore, I gained knowledge about main assumptions related with theory X and Y. I also learned about various aspects that are suitable in meeting objectives along with this I am able to build critical thinking which supports me in completing my work efficiently. It is necessary for me in building out various aspects that is important and along with this I focus on meeting success for the future. Apart from this, I have identified that this theory is useful for organizations as it focuses on employee motivation. It is important for me to indulge into various practices related with enhancing motivation which is necessary for me to completing work on a given deadline. 
I found that practical implementation of theory X and Y also constitute in indulging into practices that is suitable for achieving success (Kelly, 2020). I also constitute in bringing out aspects that is feasible and this theory is also useful through which motivation can be enhanced and caters in meeting objectives. I observed that theory X and Y also has positive as well as negative aspects through which it provide better understanding to organization before adapting this theory in the organization. 
[bookmark: _Toc67065459]Explanation of use of critical thinking skills 
In this part of the article use of critical thinking skill supports me in completing module effectively and along with this I am also able to provide ideas with regards to completing task. This can be further explained by involving Kolb’s reflective model. It involves different stages that are discussed as under:
Concrete experience: - I have experienced that theory X and Y are used by most of the organization for enhancing motivation. I also constitute in bringing out change that is essential at the time of working in a team. By completing this module I also improve my critical thinking abilities that are considered as most important perspective for me in evaluating feasibility that is necessary for the long run. 
Reflective Observation: - I have observed that critical thinking skill supports me in providing ideas and concepts that is necessary for me in achieving goals. In addition to this, I also determined that theory X and Y popularly considered as important through which I am able to improve skills and completing work in an effective manner. 
Abstract conceptualization: - I take into account different perspective that is suitable and along with this I found that concept is one of the most important elements through which I gain an understanding related with development of various perspectives related with theory X and Y (Geiger, 2020). 
Active experimentation: - In the last stage I have applied critical thinking skills into practice through which further constitute in bringing out aspects that is necessary for me in meeting objectives for the long run. 
[bookmark: _Toc67065460]Conclusion 
It can be stated that theory X and Y of management provide an understanding related with enhancing employee motivation which is considered as an important perspective for achieving success. In addition to this, background of the theory was also discussed as it was given by Douglas which emphasize on motivating employees in the organization. Furthermore, it has been observed that this theory is also useful as it helps in enhancing motivation which is considered as effective perspective for business to meet objectives and goals. 
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