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According to the official page of JD Group, the company firstly open its doors in 1981 in Bury, Greater Manchester. 8 years later the organisation was proud to announce the new opened store in Oxford street – London. (The JD group)
In 1996 JD SPORTS FASHION PLC was listed on the London stock exchange (LSE). LSE is home to a wide range of companies and provides electronic equities trading for listed companies. JD sports is one of these companies. (James Chen, 2019 - https://www.investopedia.com/terms/l/lse.asp)
In 2010 JD opened its first store in Europe. The shop was based in one of the most profitable places – Lille, France. The great success led the company into planning the next new strategic step. 1 year later the company already acquired very famous Spanish retailer, specialising in FW, apparel and equipment. This was JD’s first entry into Spain. (The JD group)
After this great success the company expanded massively into the Outdoor market with BLACKS and MILLETS joining the group (The JD group).


Next step for the organization was the opening a new store in Malaysia. This was JD’s first entry into Asia Pacific. However, nowadays JD has stores in Australia, Singapore and Thailand. In 2016 JD also opened its first Gym store as part of JD Gyms, an affordable yet stylish gym concept. (The JD group)
In 2018 The JD Group acquired Finish Line in the United states, a sports fashion retailer with a store presence across 44 states. JD sports opened its first 5 JD stores in the USA. The stores are in Chicago, Houston, Columbus, Washington and Indianapolis. (The JD group)
In 2019 JD was promoted to the FTSE100 for the largest business in the UK. The Financial Times Stock Exchange 100 Index, also called the FTSE 100 or, informally, the "Footsie", is a share index of the 100 companies listed on the London Stock Exchange with the highest market capitalisation. It is seen as a gauge of prosperity for businesses regulated by UK company law. (Wikipedia)
The group now has over 2.400 stores in 19 countries, including over 700 JD sports stores, as they continue to expand.  (The JD group)
[image: ]JD Sport Mission Statement is "To be UK's best-known sports fashion retailer. To provide customers with a huge range of products, a secure shopping experience, quality and services on huge ranges of men's, women's and kid's trainers and footwear that 80% exclusive to only JD “.
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JD Sports Vision Statement is Global Expansion - Extending the global reach of our JD fascia provides a solid platform for further growth and helps foster the supplier relationships, both existing and new, through which we access new and exciting products, increasing the differentiation in our offer.
To be the leading sports retailer, JD has to accomplish its aim and objective for achieving enormous success. The first company’s goal is to grow bigger fast. This has already happened, because JD sports keeps opening new shops every year in most of the biggest World’s cities (Willmore, 2015).
Another main objective for the company is to improve the quality of its products, therefore It will build strong customer’s loyalty with the brand. This started happening 4 years ago, when JD signed contract with famous fashion brand such as, Under Armour, Tommy Hilfiger, Emporio Armani 7, Calvin Klein. (JD web site).

Sports auditory is not the only target market for JD sports. The company wants to offer every person individual style. Therefore, the company started diversification of its products, as opening specific stores with different equipment. For instance, names that belong to JD sports group are Scott’s, Tessuti, Ultimate Outdoors and Size? (JD Web Site)
Consequently, after opening stores that offer every individual the needed product, JD sports became the top leading brand in UK for this century (JD WEB site)
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JD continues growing internationally by constant investments in their international multichannel capability. JD’s online system is one of the best digital retail platforms where allows customers to shop seamlessly across the world. The platform is active overseas as it provides every product or service is the current country’s language and currency. Countries where JD provides its services are Australia, Belgium, Denmark, Ireland, Italy, Finland, France, Germany, Malaysia, the Netherlands, Singapore, South Korea, Spain, Sweden, Austria and United States. (JD web site)
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74% of people still prefer physical stores compared to just 26% preferring online shopping
49% of people said their most loved element of the in-store experience is touching and trying things out
Furthermore, Internet Retailing reported that 70% of customers enjoy the full experience of going into stores to browse, see what’s new and buy what they like.
However, customers want the convenience and increasingly personalised experiences they get online to be translated into a store environment. This is where technology comes in - with reports of CVA’s and store closures dominating the press, retailers are turning to cutting-edge technologies to help them boost in-store sales at this turbulent time.
JD Sports is improving communication between its retail outlets by installing a wide area network (WAN) and voice over IP telephony (VoIP) technology.
The sports retailer has signed a three-year deal with Azzurri Communications to supply, manage and support the technologies across its 450 UK and Ireland stores.
The WAN installation will mean that JD Sports can process and authorise card payments more quickly and it will also support the use of high-demand applications, such as enhanced CCTV and in-store music and advertising.
Azzurri is also providing a managed VoIP system, which will give JD Sports free inter-company calls.
During the year, the retailer opened a net 23 JD stores in mainland Europe and seven in the Asia Pacific region, taking its total sports fashion store numbers to 2,218, of which 768 are JD and Size stores. It also has 252 ‘outdoor’ stores operating under the Go Outdoors, Blacks and Millets brands. It said that it was “very aware” of the financial benefit that other retailers had got when they downsized their estates and that “whilst we have no plans to fundamentally alter the size of the JD store network in the UK at this time, we continue to seek fairness and flexibility in the terms of our offer.” The comments reflect the fact that a few high street retailers – from Mothercare and New Look to the Arcadia Group businesses – have used CVAs (company voluntary agreements) to reduce the size of their store networks, and to reduce rents on individual stores.
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This service provides Cloud-base BI which is known as business intelligence. The real idea of this application was to Thierry D’Hers and Amir Netz of the SQL Server Reporting Services Team at Microsoft. The designer of this service is Ron George. Power BI (Wikipedia, 2020).
In 2006 the first name of Power BI was “Gemini” when it was still a secret project. In 2009 it was renamed “Power Pivot” liberated as a free Excel add in from Microsoft, after all the population from Excel they made “Power Pivot Pro” blog. The service team made a lot of features like Question and Aswers. In 2012 was released Power View as a Share Point to help the people share information with each other. In early 2013 The service team made Data Explorer, which later was renamed on “Power Query”. This was made for comfortable way to bring the data to Power Pivot. In January 2015 Microsoft published the renamed service “Power BI” and the public can find it as “PowerBI.com”. You can use Power BI free the only thing is that the limit is 1GB, with Power BI PRO customers can use 10GB for small amount of money.  What means Power BI (AUG, N/A)
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Microsoft Project is the most popular creation of project management software, improved and sold. The purpose is to support Project Managers to do their timetable, managing the budget, analysing workloads etc. This is function of Microsoft Office but has never been into the office collection. They have two version, which Professional and Standard and the format of Microsoft Project is “.mpp.”. Wikipedia (Microsoft Project 22 February 2020).
Microsoft created Microsoft Office Project Server and Microsoft Project Web Access which allow to multiple project to share pool. Web Access let only specific people to have admission to see the information in Project Server, which contain administrative tools, timesheets and graphical analysis of resource workloads. The bigger change in Project Server it was 2013, to custom single database in place of the draft, archive etc. Microsoft (Project 2013 developer, 19 December 2019)
Few years later, 2016 the service team of Microsoft Project developed the scheme of Reports. Users can integrate better with others Microsoft products and appearance of user interface items was progress as well like Timeline, Resource Agreements and Office 2016 style theme and help. Wikipedia (Microsoft Project 22 February 2020). 
Project Management software turn into prevalent in latest years and you have the possibility to choose from many options.  JD Sports introduce Microsoft Project and Power BI in 2017. They wanted to make it easier for employer to work with their Timetables, better analysing of the targets etc. JD Sports increased the value of the money a lot after.
Antonio Jakimov (1914614)
[image: ]


[image: ]


JD Sports has maintained a widely recognised status as leader in the UK when it comes to fashionable branded and own brand athleisure, in the last thirty-five years. In present day, the Group manages more than 2000 stores around the world, with the support of an extensive multi-channel offering.
In the core of the company’s retail enterprise there is an IT PMO (Microsoft Office Project Server), that has the task to deliver efficiency and value to the business across their corporate projects. Implementing Project Online in late 2017 was an action taken in order to fine tune these deliverables. In cooperation with Wellingtone, chosen to provide support to the system configuration and implementation. (JD Sports Delivers Business Value and Portfolio Visibility with Microsoft Project Online, 2019) 
The newly discovered ease and consistency of project reporting is among the benefits of Implementing the technology.
“Previously we were using other Office tools including PowerPoint and Excel to produce our reports – but of course that was labour intensive and brought a degree of subjectivity into the mix,” Mark Yates – PMO Manager for the IT PMO, JD Sports. (JD Sports Delivers Business Value and Portfolio Visibility with Microsoft Project Online, 2019)
“Now that Project Online is geared up to catch all the data, we’ve been able to consolidate all of our risks, issues, actions, changes, status updates, documentation and milestones into our reporting and to produce those reports quickly and efficiently. Our IT Director is pleased with the quality of the information we are able to pull up – and that information has improved our ability to track and manage projects consistently. We have real time visibility over individual projects, as well as how the portfolio is performing overall.” (JD Sports Delivers Business Value and Portfolio Visibility with Microsoft Project Online, 2019)
The impacts of introducing Microsoft Project Online overall on JD Sports are positive. Many features of the administrative work done are simplified and organized much better. A large number of departments in the company must produce reports on a daily basis, doing that through the improved system becomes simpler and better structured. Reviewing such reports is made easier as well. The general management of projects and following their progress is now changed for the better. Employees approve of the new ways of working on projects and the work process is much more efficient. The PMO Manager of the company evaluates the implementation of the software as a success and states that it is an evolution for the company. Mark Yates also believes that continued work with Wellingtone and the use of Microsoft Project Online will greatly benefit the company in the future as well. Managing a company this big and tracking processes in all branches around the world has become easier for JD Sports after the introduction of Microsoft Project Online. 
Choosing to use the IT PMO from a business perspective is a very smart decision made by the company. The impact from the implementation is clearly positive and the software brought many new resources to improve and structure processes.
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“A case study research can be single or multiple case studies, includes quantitative evidence, relies on multiple sources of evidence and benefits from the prior development of theoretical propositions” (Press Academia, 2018).
JD Sports is the company I am analysing for the purpose of this case study. This report will examine some of the causes that lead companies to fail some projects and how introducing new systems and technologies can help minimise risks.
As the website of the company Wellingtone suggests, in mid-2017, JD Sports created a business case with the intent of “improving PPM (Project Portfolio Management) visibility, resource capacity planning and reporting procedures” (Wellingtone, 2019).
JD Sports employed Wellingtone, a Microsoft Gold Partner whose core business are the systems Project Online and Power BI, to aid the team in managing projects and plan their work accurately.
As the Microsoft website shows (2020), a common problem causing the failure of projects is the lack of real-time visibility among the team members and this separation in workflow can lead to a high percentage of subjectivity in their individual reports.
It is imperative that the JD Sports team is able to keep track of updates during their design process.
Therefore, with the introduction of Project Online, they have the opportunity to monitor and work on a project in real time and to make the quality of the information cohesive and objective.
With the introduction of Microsoft’s Project Online, JD Sports created a central hub, offering cloud storage, where all current and future projects could be accessed anywhere remotely from one centralised space.
In some cases, the inexperience of the Project Manager or inadequate training of the team leads to the failure of a project.
As showed in Wellingtone’s website (2019), selected members of the JD Sports team have been offered training, where they learned how to make a transition from their old system to the new software and also how to utilise every facet of the programme for the benefit of the company. 
The Microsoft website (2020), reveals that another important aspect when considering issues within a company’s project, is to have a complete and clear management plan of the company’s expenses. With the centralisation of the system Project Online, the company had access to the cost of every previous project and were able to accurately predict, with the help of Power BI, the budgets that would be needed for any upcoming projects. The systems Power BI and Project Online, allow the entire team to view the company portfolio, giving them the ability to evaluate and make any changes on new projects as well as calculate the most effective and efficient business strategy.
The lesson we take from the JD Sports case study is that with the introduction of the new systems, it helped them to clearly identify and analyse the errors and failures of past projects. Using this information in a visible and intuitive way, with a team that has been appropriately trained, has allowed the company to learn and improve all aspects of their future work by predicting trends, correctly budgeting and working to realistic time frames.
Statistics published in May 2019 (Statista, 2020), show that the profits of JD Sports have almost doubled since 2017, when Microsoft’s Project Online and Power BI, were first introduced.
In conclusion, the decision to change their systems was one of many key factors that contributed to determine the success of the brand.
Keeping updated with the latest technology can be greatly beneficial when it comes to maximise workflow and create a more efficient and profitable company in the future.
It is important to reflect on and understand the errors made by a company, because if one recognises the causes that generated them, one is able to avoid repeating the same mistakes.
Implementing modern software, enables companies to meet targets and goals more easily and ultimately obtain success.
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