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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a frontline public facing police officer I am constantly engaging with the public. I understand that professionalism in the role is imperative. Professionalism is defined as constantly achieving high standards both visibly and in the work behind the scenes (Mind Tools, 2025).

I will evaluate the role the College of Police play in professionalising police in the UK and how my role as a constable has changed during my probation. I will use the Gibbs Reflective Cycle for reflection (The University of Edinburgh, 2020).

Within my final year of probation, I have seen my role change as I have gained more confidence. I am now a certified taser carrier and emergency response driver, better equipping me to manage serious incidents. The dynamic of my team has also changed within the last year and I am no longer one of the youngest in service within the team. New police officers have joined meaning experience on the team is mixed. 

Policing is constantly evolving and changing, and it is important to evolve. The National Police Chiefs’ Council or NPCC (2016) has set out a vision supporting the plans for policing for the next ten years. Upholding the law and being fair and firm to keep the communities safe are mentioned as the mission for police, including pro-actively managing antisocial behaviour and ensuring criminals are brought to justice. 

Another key area is local policing and the need to pro-actively prevent crime rather than just react after the fact. I feel that pro-active policing if done correctly can have a positive outcome and not affect community cohesion. Jonathan-Zamir & Perry (2021) supports this point by stating that pro-active policing can be effective, without effecting communities. The benefit of place-based approaches is mentioned, focusing on areas where crime is prevalent. An example I have of this being beneficial is when I worked a plain clothes operation in an area of Cardiff known for high volumes of crime. Along with three other plain clothes officers we were able to arrest a wanted male and stop search individuals suspected of being in possession of controlled drugs. Three males were searched under Section 23 Misue of Drugs Act 1971, where drug apparatus were located on and by males, but no controlled drugs were found. I feel this had a positive impact and could hear members of the public commenting on police officers being pro-active in plain clothes. I feel this shows how my role has changed in the last year and how I am more trusted to pro-actively get results.

The NPCC (2023) have posted an update to their policing vision of 2025. This has been split into 5 pillars that have 5 objectives. The first is to help keep communities safe. This includes safeguarding vulnerable people, reducing serious crime, supporting victims through the criminal justice system, increasing public engagement with communities and ensuring police are seen to be inclusive, fair and anti-racist. I feel this is crucial to engage with diverse communities for positive outcomes.

The second is preventing crime and criminality. This includes collaborating across police forces, driving forward the public health approach, improving the use of multi-agency data, focusing on neighbourhood policing, and focusing on evidence-based policing with a pro-active approach. I feel this is crucial to work together to get the best outcome. I have personally utilised Neighbourhood Policing to assist me in identifying individuals, so that I bring offenders to justice.

The third is responding effectively to all appropriate demand and bringing perpetrators to justice. This includes adapting to the change in crime, addressing more hate crime, using science and technology evidentially, produce high quality data and contributing towards the Criminal Justice system reform. With crime ever evolving and changing I feel it is extremely important to evolve to tackle this. Having had experience of managing victims and offenders through the criminal justice system, I think police can work much closer to make the experience smoother.

The fourth is developing and inspiring the workforce and evolving culture. This includes attracting the best candidates from various communities, establishing a strong ethical and professional culture, encouraging colleagues to improve their workplace, developing effective leadership and safeguarding the workforce. I feel this is very important as due to the amount of time spent in work, I like to know that I can be involved in improving the workplace and be supported with my mental health if needed.

The fifth focuses on embedding a culture of continuous improvement and innovation in policing. This includes effective problem solving, developing evidence learning culture, having data literate leaders, being a sustainable police service and having an efficient and productive police service. Coming from a previous background within retail I understand the importance of a data-based approach to understanding how efficient you and your peers are. I feel I would benefit from knowing how I am performing based on data.

Professionalism is always at the forefront of my mind. An example of this is a recent call I attended whereby there were concerns for an individual’s welfare. Mental health is a rising issue within the UK. Mind (2020) found that people with mental health problems have risen by 20% between 1993 and 2014. Further to this 1 in 5 people have had suicidal thoughts and 1 in 14 have self-harmed. I feel mental health is ever more prevalent in the role when dealing with individuals.

To provide the right support to those in need it is important that there is clear guidance in police. The College of Policing (2023) has published a ‘Right Care, Right Person’ toolkit which aims to get vulnerable individuals support from the right emergency services. I think this is important to know that vulnerable individuals are signposted to those who are best served to help them.

On arrival at my call my colleague and I were unaware if the individual was within his premises. The information received was that the individual was suffering with their mental health and hearing voices. Earlier that day they had climbed on the roof of the block of flats as they thought they were being followed. When attempting to get through the communal door I was buzzed in. I therefore had a genuine held belief that the individual may be inside their property. After trying to gain access by knocking and through family arriving who were very concerned, I made the decision to gain access under Section 17 Police and Criminal Evidence Act 1984.

The individual was not inside which made the family more worried. I arranged for safeguarding of the property and conducted a search in the local area. A short time later the individual returned, and emotions were high within the family. I made sure to stay professional and calm to manage the situation and the individual was left in the care of his family once the situation de-escalated. Staying professional and calm is extremely important within the role.

The College of Policing (2023) aims to ensure that professionalism is followed in policing within the UK and that there are clear guidelines to adhere to as a police officer. To do this the college follows five strategic ambitions with a five-year ambition plan aimed between 2022 and 2026.

The first is building trust and a culture that is fair. The college of policing states that by investment in recruitment and updating of vetting processes can help maintain strict standards and reduce the number of unfit police officers within the role. Being seen as trustworthy can build authentic relationships with others and help build reputations (RoryMcIntyre, 2021). I feel that building genuine relationships with the public and having a better reputation within the communities served, can only be a positive. I also feel this is equally as prevalent in trust with colleagues. Due to the very nature of the role, I am responsible for keeping my colleague safe, as they are of me.

The second is transforming police leadership and looks at providing the correct skills to manage staff effectively, whilst focusing on leadership abilities when looking at police leaders. Having a strong leader can improve motivation, efficiency and improves communication. Siena Heights University (2022) looks at 10 reasons that strong leadership can be beneficial. This includes keeping strong communication, motivating staff individually, truly understanding staff, and working more efficiently by getting the most out of them. I feel this is especially important being in a position where I am now trusted to patrol with staff younger in service than me. I am required to take lead at certain calls and am confident that the colleagues I work with, trust my judgement.

The third is supporting career-long professional development and ensuring that police can reach their full potential. Career development can improve both the individual and the organisation they work for. Serbes (2017) focuses on the impact of career development for the organisation and the individual not only in their place of work, but the quality and impact on their life outside of it. I personally resonate with this point especially, as I took an initial pay cut to become a police officer which temporarily affected my lifestyle outside of work. 

The fourth is boosting core skills of police and focuses on correct training to equip officers to manage a multitude of situations. I feel empowered to complete my role and confident in asking if I require further training. An example of this is mandatory public protection safety training that I complete yearly, to test my skills in a variety of scenarios.

The fifth is strengthening innovation and implementing what works and focuses on being innovative on the job and using techniques that work. I feel that the organisation regularly shares best practices and reviews the way we work effectively, and an example of this is structured briefings when changes are put in place. Below shows a diagram of the five-year ambition plan:





[image: A diagram of a circular chart
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Whilst professionalism is key, I must also be acutely aware of the threats and risks posed by the role. Police officers are at risk of being assaulted, due to the line of work they do. In the UK police officers are being assaulted every 10 minutes, with over 55,000 assaults on UK police officers over the last year (Surrey Police Federation, 2025). Weapons can also be used to assault police officers, especially with high risk / wanted offenders. Haoran, Verhage & Vandeviver (2022) found that premediated offenders who wanted to escape arrest were more likely to use vehicles as weapons, and those who were motivated to conflict resolution, were more likely to use sharp objects. I feel this shows that when police are coming up against offenders that do not want to be caught, they are at a higher risk of being assaulted, sometimes with weapons.

It is crucial to be aware of the risks and serious threats that could be posed to me daily. The Home Office (2023) posted the Strategic Policing Requirement with an aim to address the most serious national threats to public safety, by establishing clear priorities and capabilities of the forces expected to manage them. These include terrorism, serious and organised crime, national cyber incidents, child sexual abuse, public order, civil emergencies and violence against women and girls. Framework is provided on police managing these risks. I feel this helps ensure that situations that are serious in nature and potentially dangerous, are dealt with in the correct manner, mitigating mistakes and risk of injury or harm. An example I am well versed in is Public Disorder. As a trained Police Support Unit (PSU) officer, I am fully equipped to mobilise to potentially dangerous situations that spontaneously arise. Incidents can escalate quickly and require immediate response to try and maintain the level of potential risk and harm that could be caused. A recent example of this were the Ely Riots after the death of two young males. During the escalation of this several cars were burnt, police officers were injured, property was damaged, and residents were scared to leave their home due to rioting in the streets (South Wales Police, 2023). I feel this shows how quickly and dangerously a situation can escalate and the importance to have specially trained and equipped officers to manage the threat posed.

Evaluating my experience within the last year of probation I feel I have come a long way. I am a trained taser carrier and emergency response driver, meaning I have exposure to types of calls that I previously may not have. Whilst I feel I have come a long way as a police officer I also think the college of policing has helped guide me through my journey over the last three years. This includes immediate training provided, along with future visions clearly set out.

Concluding on my experience in the last year I feel I have progressed where I would expect to be and feel like an important part of my team. I feel that I adhere to the college of policing expectations and strive to be a model professional modern police officer.

As part of my action plan, I will continue to educate myself with any new College of Policing material that can assist me in becoming a better police officer.


Word Count -  2198
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


Within my current role as a police officer, I am constantly aware of the impact and benefits of social media. Social media use has increased drastically since its inception. The below table shows the increase in various social media platforms (Our World in Data, 2019).

[image: Line chart of social media users by platform where most have grown rapidly over time.]

This shows that since social medias rise, it’s widely used daily.

I will review social media usage within the police as a tool to engage whilst providing examples of social medias benefits and negatives. I will also discuss an example that involved using social with an aim of finding a high-risk missing person. I will use the Gibbs Reflective Cycle for reflection (The University of Edinburgh, 2020).

Dealing with missing people plays a big part of the role as a police officer. There are over 300,000 missing person reports made to police on a yearly basis and in England and Wales someone is reported missing every two minutes (Doyle, 2022). I feel these figures show how frequently police deal with missing person cases.

I attended a welfare call for a female who had made concerning comments to her family and who they could not get hold of. People go missing for various reasons. Reasons for people going missing could include runaways, throw aways, push aways, fall aways or take aways (Halford, 2024). After speaking to worried family members, I was made aware that the female had dropped the children off to their fathers and had been struggling with a recent break up. I feel like this would categorise her as a ‘push away’ due to leaving her family home over family pressures.

I was made aware by family that the female had called her mother and started apologising for not being able to be a better daughter. This caused panic among family members, and no one was able to get access into her property, and there were clear warning signs that she had dropped off her children. Family also made me aware that her mental health had decreased recently due to the breakup, along with suffering from post-natal depression. Based on this information my concerns were raised as post-natal depression can cause extreme lows in parents. Mind (2024) describes symptoms of post-natal depression as including feeling empty, numb, isolated and suicidal. Knowing this I felt immediate access to the property was required as there was a genuine concern for the female’s immediate welfare.

I made the decision to enter the property under Section 17 Police and Criminal Evidence Act 1984. The reason was to safe life and limb. After being unable to gain access, I asked for assistance from local firearms units, who can use the lock snapper and replace the lock. This was deemed the least intrusive way to gain entry leaving the least amount of damage. I gained access and after thoroughly searching the property, did not locate the female. Her medication was left on the kitchen side, and her passport was located. This is key because this meant I didn’t have concerns she was trying to leave the country.

I decided to upgrade from a welfare concern to a missing persons case. When a person is missing, a decision must be made on the risk they pose to themselves or others. As seen below the College of Policing (2016) splits risk from very low to high, with the grading determining the level of police response. In this situation I decided to grade the female as high risk due to the information passed to me.

[image: Image showing the relationship between the risk of missing people and the level of police activity, for example, a person who is high risk requires immediate deployment of police resources.]


I was made aware by neighbours that the female had left in a vehicle and was provided with a vehicle registration. 

Considering this and the amount of family members that were attempting to contact the female via phone and social media, I gained permission to utilise social media to post our concerns for the female from family.

Considering the vast number of users on social media, it can be used as a tool to reach a wider audience quickly, alongside using media coverage. An example of a high-profile media case was Gabby Petito, who was reported missing in 2021. After her disappearance, users of TikTok had viewed the hashtag #gabbypetito over 800 million times, intensifying interest and media attention (Dana, 2025). Whilst on-going media attention from police, media and the public ended with the finding of Gabby, tragically she had been murdered. Dana also raises the argument that race may have an impact on how much exposure someone who’s missing has, based on their race or ethnicity. Furey, et, al (2025) also focused on the Gabby Petito case, by specifically focusing on the news coverage compared to other missing women of different ethnic backgrounds. She supported the above argument that people may receive more attention based on their ethnicity and in this case via the media. I feel that this shows the importance of treating everyone equally, and whilst social media can be excellent in making a wider audience aware of concerns quickly, it is imperative that it is used fairly an unbiasedly.

I was keen to try and locate the female and requested a social media appeal. There are multiple social media platforms used by members of the public daily. Examples of these include Facebook, YouTube, X (Formally Twitter), Snapchat and Instagram. Along with members of the public, police forces can utilise social media to engage with their communities. Hu & Lovrich (2019) state that Facebook, twitter and YouTube were the three most common social media platforms used by American police in 2015. A survey found that over 90% of police forces used Facebook, over 70% used twitter and around 40% used YouTube. I feel this shows that social media use can be utilised to reach out to the public by using various platforms.

Cartwright & Shaw (2020) conducted research of resident’s perception of police Facebook use. 95% of respondents had seen posts published by their police force, but only 70% of residents followed their local police force. Nearly half of respondents that did not follow their police force, stated this was due to irrelevant content. This supports the point that for social media to be effective it must be engaging. It does however refer to the positive impact social media can have for building relationships. Nearly 90% of the respondents that did follow their local police force on Facebook, reported having their perception positively changed due to posts. I feel this shows that if social media is done right, community relationships can be built.

I considered social media platforms and decided to utilise Facebook. It is imperative that anything posted to a wide audience by the police, follows strict parameters. The Association of Chief Police Officers (ACPO, 2013) published guidelines for police forces in England, Wales & Northen Ireland to follow. The guidelines looked at the potential benefits and risk which I will review below.

The guideline first reviews potential benefits of using social media. This includes the use by the Neighbourhood policing teams. Social media can help them reach out to previously hard to reach communities, whilst engaging real time with the public when incidents of public concern are happening. Further benefits also include promoting transparency and accountability via the use of social media. Reaching out to communities for support in cases can promote community togetherness. An example of reaching out to communities is the current disappearance of Charlene Hobbs from Cardiff. There have been over ten media appeals, 400 individuals spoken to, over 600 properties visited to conduct enquiries, over 1000 hours of CCTV viewed and over 3000 documents recorded (South Wales Police, 2025). I feel that social media has been used positively to try and engage with the public around Charlene’s disappearance. I have seen first hand the community support for her and when entering various establishments and places that Charlene previously frequented, I have seen posters up asking for information to help find Charlene. This shows that if used properly social media can be a positive driving force to help.

Whilst there are many benefits with social media the guidance also looks at the risk, by categorising this into 5 areas. The first is breaching trust of confidence based on information shared online. Lost confidence based on information being shared is very hard to regain. A recent example of the impact of misinformation shared online was the tragic murder of three young girls in Southport in July 2024. Rumours spread around the reasoning for the murders which resulted in 12 days of rioting across England and Wales (National Police Chief’s Council, 2024). I feel this shows the potential consequences of misinformation and how quickly rumours can turn into public disorder.

The second is unauthorised disclosure of personal data and the effect of breaching the Data Protection Act. The Data Protection Act 2018 exists to protect individuals’ data and give them more control over what is shared. As a police officer who has access to individuals’ personal information when dealing with calls I understand the need for guidelines around Data Protection.

The third is bringing discredit to the police service and includes police officers’ behaviour on or off duty, in relation to social media use. Officers who use social media to commit crime or cause offence, bring negative press and feelings towards the police force. An extreme example of this is Lewis Edwards who is a former South Wales Police officer. Lewis used Snapchat to pose as a teenager to groom young girls between the age of 10 – 16. Lewis was jailed after admitting over 160 offences of child sexual abuse (CPS, 2023). I feel that whilst this behaviour is not commonplace it can cause serious distrust towards police amongst communities.

The is revealing personal information which could lead to harassment, corruption or blackmail. Leaking personal information could have serious consequences for people. An example of this is in 2022 when over 18,000 Afghan citizens details were leaked by the British government, who had worked with or for the UK government during the war (Ministry of Defence, 2025). This caused serious security risks for those individuals’ details that had been leaked via insecure email. I feel this shows how easily someone’s personal information can be leaked and the risk that is constantly posed with this. I always ensure I am conscious of any emails I send.

The fifth is revealing operational material or tactics which could affect investigations. I feel this is self-explanatory as tactics can never be truly beneficial if suspects have prior knowledge or warning.

By focusing on the risks and putting guidance in place I feel that social media can be used for the better, whilst ensuring the police do not fall foul of the laws we try and enforce. I was confident that Facebook was the right platform and that the message needed to be written in a way that prevented panic.

The police foundation (2014) focuses on three broad categories when looking at the use of social media in the police. The first is to provide information and focuses on the benefit of sharing specifically target information quickly and cheaply to a wide audience. In this example I was able to share information surrounding the female to not only family members but various members of public that may know her.

The second is engagement within communities and members of the public, enabling relationships to be built. The use of a social media post was successful as shortly after being shared the female contacted a family member and started open dialogue. 

The third is information and intelligence being shared, and the benefit of this being done real time. As above due to the information being shared online a response was gained from the female quickly.

Social media can only be beneficial if engagement is there from those who share and receive information. Fernandez, Dickinson & Alani (2017) argue that whilst police forces use social media to improve engagement, studies show that the engagement from the public is infrequent. I feel that this shows the importance of engaging correctly with the target audience. Social media posts are ineffective if those they are trying to reach, do not engage. In this scenario the use of social media was beneficial and got the contact we had been trying to make.

The female started messaging family members and we were able to get a rough location of where she was, based on where her phone had last recorded as being used. This gave me a radius of where the female was, based on knowing she was using her phone.

The female was located shortly after sending a photo of her location and was returned to family safe and well.

Evaluating and analysing the situation I handled the concern well and due to quickly raising the alarm as a high-risk missing person, and utilising social media, I was able to track and locate the female safe and well.

In conclusion I have learnt the importance of taking information and trusting my gut in relation to risk assessing missing people. If I was to have to deal with this situation again, I would do everything the same.

For my action plan, I will continue to utilise other departments that can help me get positive outcomes.

Word Count - 2200













Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

My role has taught me the importance of working together and showing leadership. McKinsey & Company (2024) state that leadership can align people in the same direction, allowing them to work together in ever changing situations. I feel this is prevalent in the role of a police officer as the situations we find ourselves in are ever changing.

I will review leadership strategies I have developed to manage various situations and how these can change. I will discuss an example I showed leadership qualities during a situation where a male had been stabbed by his partner. I will use the Gibbs Reflective Cycle for reflection (The University of Edinburgh, 2020).

Leadership can come in various styles, and it is important leadership starts at the top. Vito, et al (2014) focuses on leaders within the police and how transactional or transformational leadership can be utilised for the staff they manage. Transactional leadership is characterised in various ways including contingent based rewards, management by exception and acting only when problems arise. Transformational leadership is characterised by using charisma, inspiration, individual consideration and intellectual stimulation. I feel that I respond better to transformational leadership and that this can get the best quality out of me.

For Leaders to excel they need to be respected by those who they lead. Hoggett, et al (2019) argues that the direct entry route for individuals to enter leadership roles within the police, is not seen as a positive by the peers they are brought in to lead. The point is made that due to not having a policing background they may be seen as lacking credibility when making decisions. I feel that whilst a great leader inspires those around them and can in-fact draw upon the experience of others, due to the role we are in and scrutiny we face, a basic level of policing could be beneficial to have effective leadership.	

If effective leadership is shown from those in charge, then it is important that everyone feels empowered to be a leader. The College of Policing (2023) supports this with training provided to officers from recruits starting out to executive leaders. A leadership programme has been designed to cover areas that help reduce crime and improve performance. These include problem solving, leading high-performance teams, effective communication, decision making skills, team wellbeing, resilience and challenging unacceptable behaviour. I feel it is important that leadership starts from the bottom and as having to lead in many situations I find myself in, I find it positive that leadership from all levels is being invested in.

The example I will discuss where I feel I showed great leadership was during an incident where I responded to a call of a male that had been stabbed by his partner. Due to the potential risk to life and threats of a weapon, I was deployed as a taser carrier. I was partnered with an officer who was not a taser carrier and therefore I decided that I would take lead. Prior to joining the police, I had 13 years’ experience in managing staff within retail. I feel that due to this managing situations and taking the lead comes naturally to me. London & Sherman (2021) supports this point by stating that leaders’ conception of how they should behave is based on their prior experiences with leadership, their own characteristics and their observations of the organisation.

When responding to any policing incident officers must follow a structure, to ensure outcomes are fair. The College of Policing (2013) has set out the National Decision Model or NDM. This framework is centred around the police ‘Code of Ethics’ and forms a base for all decision making. The framework consists of 5 parts that are considered when forming a decision. These are gathering information and intelligence, assessing threat and risk & developing a working strategy, considering powers and policies, identifying options and contingencies, taking action, and reviewing. In this example the information and intelligence suggested that the victim had been stabbed by his partner and had a wound to the leg. It was unclear at the time as to whether the partner still had the knife and how bad the injury was. I explained to my colleague that the working strategy would be to locate the male immediately to identify level of injury. I explained I would take lead as a taser officer in-case the subject still had a knife present. I considered my powers and policies available and was conscious I wanted to use the least force possible to achieve my goal of safeguarding the victim and effecting an arrest on the subject. I was aware that I was covered under Section 24 Police and Criminal Evidence Act 1984, which gave me powers to arrest anyone who I had reasonable grounds to suspect had committed the offence. The options were clear to me that if the subject was still there, I would be arresting them and that I would act as soon as practicable.

On arrival I saw a male walking on the pavement who flagged me down. I pulled over and the male approached the driver side of the vehicle. He was clearly distressed and had blood on him, with what appeared to be a cloth wrapped around his bloodied leg. My immediate attention was drawn to his wellbeing, but I was also aware of the risk posed by whoever had inflicted the injury on him. I followed the male around the car and asked him to stay still so I could establish the facts of the matter. I asked the male repeatedly who had caused the injury and whether they were still in the house, as there was still a high risk posed. The male pointed past me and said words to the effect of “It was my girlfriend, she’s there”. I turned behind me and located a female stood directly behind me with blood on her clothing.

Policing comes with many risks and officers put themselves in danger daily. Surrey Police Foundation (2025) reported that over 55,000 police officers in the UK were assaulted in the past year. As soon as I noticed the female behind me, I instantly felt nervous and scared as I did not know if she had a weapon on her. Fear can cause a multitude of responses and is the bodies reaction to sensing danger. Marschall (2024) splits fear responses into four ‘f’s. The include fight, flight, freeze of fawn. I took the fight response by immediately arresting the female on suspicion of an offence. Due to visible injuries and the indication that it was caused with malicious intent I arrested the female for Section 18 Grievous Bodily Harm, Offences against the Person Act 1861.

Situations within policing can change rapidly and requires leaders, who are able to guide those around them. Kippenberger (2002) defines leadership as being split between property and process. Property includes a set of characteristics, patterns of behaviour and personal attributes of the leader, which makes certain people more effective of achieving goals that have been set. Process includes the effort of the person leading to steer others towards a common goal. Further to this, situational factors are discussed whereby there are three intertwining points of interaction that define leadership styles. These involve the character type of the leader and follower, along with the situation. In this example I was acutely aware that I had less service than my colleague, but as the only taser carrier, took lead due to the risk of harm and the risk of a weapon. My colleague was happy to follow my lead and understood the reasons I had taken the lead. The situation itself and the immediate presence of the potentially armed suspect dictated that I had to act fast.

There are various leadership styles that can change based on the situation being dealt with. Kansas City (2018) details 8 common leadership styles that can be utilised. The first is charismatic behaviours and involves influencing others by acting energetically and relying on one’s personality. An example of me using this style was when I was at a separate call with a colleague who was still in tutorship. Tutorship requires certain actions to be completed such as a stop search. The individual I was with conducted a stop search but couldn’t remember the points that had to be relayed to the individual before doing so. I noticed that this made them feel down due to me interjecting to remind them. There was more than one individual to search so I ensured that I energetically spurred on the colleague to go again. The results of this were that a perfect stop search was conducted, and I could see their confidence return.

The second is innovative behaviour and involves taking control of the entire situation and understanding when something isn’t working, thus bringing new thinking and action into play. Referring to the example regarding the stabbing, I quickly ascertained that a female was required to assist in the search of the subject and requested a female colleague to attend. I directed my colleague that was on scene to tend to the victim until ambulance arrived and requested further units to create a scene where the stabbing had taken place. By involving my team who have various levels of service I was able to create a collaborative environment where everyone played a part. The house was secured as a scene for the arrival of CSI and the victim was provided first aid until ambulance arrived.

The third is command and control behaviour and involves following the rules and expecting others to. After taking control of the situation, I switched to this behaviour. I instructed and managed my colleagues to complete various urgent tasks that were required. Although I am not the longest serving officer in my team this adaptation was required as I was managing the situation as it unfolded.

The fourth is laissez-faire behaviour and involves knowing what is going on without being directly involved. An example of this is when I have been requested by other officers to assist searching for evidence. Whilst not involved in the initial investigation I can assist after and trust that they know exactly what evidence is being sought and why.

The fifth is pace setter behaviour and involves setting high standards of oneself and colleagues. An example of this is the de-brief that I conducted with my colleague after the stabbing incident. When reviewing officer body worn camera footage, I noticed that the suspect spoke to my colleague before following behind me in a blind spot. De-briefing can assist in positive and constructive learning. The College of Policing (2013) recommend following the National Decision Model to de-brief where suitable and that a de-brief is a constructive way to be productive after an incident. I conducted a de-brief to my colleague whilst we both followed the national decision model and I we both discussed the risks that had been posed to ourselves and the public around us, by him not stopping the female. This emphasised the importance of being aware of my surroundings.

The sixth is servant behaviours and involves putting others before yourself and including the whole team in decision making. An example of this is when I am paired with colleagues who have less service than me and giving them the opportunity to take lead on a call and shine.

The seventh is situational behaviours and involves behaviour matching the readiness of colleagues to complete a task, whilst remaining encouraging. An example of this is reflecting on the de-brief provided to my colleagues after the stabbing incident. Everyone gave their opinion, and positive learning outcomes were shared.

The eighth is transformational behaviours and involves teams transforming even when uncomfortable. An example of this is when I lost experienced colleagues off shift and felt instant pressure as I became one of the more knowledgeable officers. Whilst uncomfortable at first, I feel this has helped me grow.

Leadership styles can be adjusted based on the circumstances, as explained above. The National Policing Improvement Agency (2011) makes the point that leadership benefits more from less authoritarian styles of policing unlike decades prior. The importance of adaptation to the circumstances is also pointed out along with the benefit of transformational leadership behaviours. 

I feel that adaptation is crucial in the policing world and the example I have shared shows the various learning styles I adopted during and after the incident.

Evaluating and analysing the situation showed true leadership qualities and was able to adapt to overcome the situation I faced. I was faced with real danger and was able to identify and learn from the experience.

In conclusion I learnt the importance of having an acute understanding of your surroundings. I also learned that even though I have a lack of experience in terms of time on response, I am still able to command the respect and loyalty of my colleagues when I needed them the most.

My action plan will consist of always putting myself in a position where I am able to see any potential risks around me as to best manage the situation and reduce the risk of harm to myself or others.

Word Count - 2200









Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
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