Exercise 5
Q. Read the following case study and discuss in group ‘the outcome of Hawthorne Experiments on workers productivity.
[bookmark: _GoBack]Hawthorne: Birthplace of the emotionally intelligent workplace? Back in 1927, a group of industrial psychologists studied workers at the Western Electric Hawthorne Plant in Cicero, Illinois. In this series of studies, psychologists were trying to show (probably for the first time) that if you paid attention to workers’ needs, you may get more productivity. In one of the experiments, the researchers did nothing more than increase the lighting of the assembly area. Instantly, the workers became more productive than they had been the week before. Unfortunately, after a week or so, they settled back into their old levels of productivity. Each new change that the psychologists implemented — dimming lights, adding more rest breaks, offering fewer rest breaks, playing soft music — lead to spurts of increased productivity. These interventions were all short lived. This study showed the researchers that simply paying attention to someone can cause changes in his behavior. Watching someone work, under these circumstances, may make him work harder, at first. However, these effects wear off over time. After you get used to being watched and the novelty wears off, you go back to your old behaviors — your original rate of working. The Hawthorne findings became controversial over time because some psychologists later claimed the researchers got the results not because of the attention that the researchers provided to the workers, but rather because of the rest periods that occurred between changes in conditions (increased lighting, rest, then decreased lighting, for example). Others claimed that the changes occurred because the workers caught on to the purpose of the experiment. Although the Hawthorne studies remain controversial to this day, one finding stands out: If you pay attention to people at work, you can change their behavior. Smart companies and managers have figured out how to put this principle to work.
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