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Introduction
Management is a significant component of any organisation. It assists in goal attainment, performance enhancement, and facilitates smooth operations. Planning, organising, leading and controlling are the roles of managers in contemporary business. All these four functions are interrelated and they all work together to enhance organisational success. Controlling is one of the most significant functions, which are often ignored among these.
Controlling is defined as a process that involves monitoring of performance, and comparing with the planned performance and where needed correcting. It makes sure that organisational activities are on course. Plans cannot be implemented properly without controlling and may end up wasting resources. Controlling has been even more essential in the current competitive and dynamic world.
This essay analyses in a critical manner why control is imperative in organisations of any kind. It also mentions the issues that come with the issue of control and how managers can mitigate the issues with practical strategies.
Managerial Functions
There are four important functions on which management is based. These are planning, organising, leading and controlling. All functions are supportive of each other and lead to the overall success.
The first step is planning. It is the process of establishing objectives and identifying the methods to accomplish them. It provides guidance and assists organisations to be prepared in the future. Activities can be unorganized and inefficient without planning.
Organising is concerned with organising resources. This involves delegation of tasks, clustering of activities and delegating responsibilities. It makes sure that the right individuals are performing the right jobs. Efficient organising leads to better coordination and efficiency.
Leading is about leading and inspiring employees. It consists of communication, leadership style and decision making. Effective leadership can enhance performance among employees and organisational culture (Northouse, 2021).
The last role is that of controlling. It entails the observation of performance, comparison of results to plans, and correction of deviations. Controlling makes organisational goals to be met. It also assists the rest of the functions. As an illustration, planning provides targets and control determines whether the targets are achieved.
These functions are highly interconnected. In the absence of controlling, planning is weak, organising is inefficient and leading loses direction.
Importance of Controlling in Organisations
All organisations, big or small, and in any industry, need to control. It significantly contributes to performance, efficiency and goal-achievement.
To begin with, controlling assists in quantifying performance. Managers are able to make comparisons of actual outcomes and planned goals. This enables organisations to spot loopholes and rectify. As an example, Amazon and other companies employ real-time performance tracking to track the performance and enhance efficiency (Stone, 2022).
Secondly, controlling enhances efficiency. It assists in minimizing wastage and resource utilization. Monitoring activities also helps managers to detect inefficiencies and make improvements. This results in cost savings and productivity. Robbins and Coulter (2020) argue that efficient control systems can assist organisations to generate greater operational efficiency.
Third, decision-making is enabled by control. Decisions made by managers are based on correct information. This information is given through control systems which monitor performance and report results. This assists managers to make decisions that are informed and timely. The use of data driven control systems has become significant in the contemporary organisations.
Fourth, quality is ensured by controlling. Control systems are used by several organisations to ensure maintenance of standards of their products and services. As an illustration, Toyota employs stringent quality control strategies in order to maintain quality of its products. This assists in keeping customers satisfied and building brand image (Liker, 2021).
Fifth, controlling assists in handling the risks. Organisations are exposed to numerous risks such as financial, operational and external risks. Control systems assist in the identification of these risks at an early stage and minimize their effects. To illustrate, financial controls can help avoid fraudulent activities and adhere to regulations (Bragg, 2019).
Sixth, controlling helps in the accomplishment of goals. It makes sure the activities are in line with organisational goals. Organisations can be heading in the wrong direction without control. Control systems aid in ensuring that everything is on course.
Controlling, however, is not always ideal. As much as it has numerous advantages, it may also pose challenges when not handled well.
Challenges Associated with Controlling
Employee resistance is one of the key challenges. Workers can experience that there are excessive controls that are too strict and/or invasive. It may occur when managers rely on control to correct errors or to discipline bad performance. Then, employees might feel observed instead of being assisted. This may cause fear and demotivation. To illustrate, over-monitoring at online workplaces may leave the employees stressed, distrusted, and unengaged (De Vaujany et al., 2021). This is a grave concern since employees tend to work better when they feel that they are trusted and respected. When control systems destroy trust, it can lower, rather than enhance, performance.
Over-control is the other challenge. Employees may lose freedom in work when excessive control is implemented by the managers. This has the potential to restrain creativity and innovation. In certain organisations, workers require flexibility in order to resolve issues, propose ideas and make decisions swiftly. When things have to be approved, the work is tedious and frustrating. The employees can also be afraid to take initiative as a result of over-control. This cannot be good in the sector that relies on innovation like technology, marketing, designing and product development. In such industries, excessive regulations may halt individuals to experiment with innovations. Therefore, it is significant but the excessive control undermines organisational growth.
Another key challenge is data accuracy. Accurate and updated information is required in control systems. Data are used by managers to compare the actual performance to the planned performance. When the information is incorrect, ineffective or old, decisions could be feeble. As an example, when sales reports are not accurate, managers can make a false assumption that a product is performing better/worse. This may result to poor planning, incorrect budgeting and unfair employee appraisal. The lack of quality data may also cause interdepartmental confusion. According to Marr (2018), information can only be useful when it is reliable, relevant, and well managed. Thus, organisations should have good data systems prior to relying heavily on control reports.
Another critical consideration is cost. Control systems are costly to implement. Organisations might require software, monitoring, reporting systems, audits, and training of employees. Such costs can be carried by big companies, but small organisations might not be able to cope. As an example, a small retail company might not have sufficient resources to adopt sophisticated performance management tools. Staff might require training on how to use technology even in the situation where technology is present. This is an additional expense and time. When the cost of control exceeds that of the benefit, the system might not be feasible. Therefore, managers should select the control strategies that are appropriate to the needs, size and budget of the organisation.
Managing remote teams has been more challenging over the last few years. Remote or hybrid work in many organisations is now being employed. This has transformed the manner in which managers track performance. Conventional means of control, including direct supervision and office-based observation, might not be effective in virtual environment. Managers might find it more difficult to monitor employee progress, teamwork and engagement. Simultaneously, excessive digital tracking tools may make the employees feel uneasy. According to Kniffin et al. (2021), the remote work has transformed the work design, communication practices, and the management practices. This requires managers to have new means of control which are more outcome oriented rather than physical presence.
There are also challenges that are posed by cultural differences. Other employees with varied backgrounds and countries may react differently to the control systems in global organisations. Certain cultures might tolerate rigid regulations and strict control. The others might want to work on their own and work flexibly. A control system that is effective in one country, might not be effective in another. An example of this is that a very formal reporting system might work well in one workplace but be inhibiting in another. It is hard to have multinational organisations adopt a single control approach across all levels. There should be cultural awareness among managers in the development of control systems. Otherwise, control can cause misunderstanding and conflict.
Mitigating Challenges in Controlling
There are a few steps that managers can follow to minimize the challenges of controlling. Such strategies assist in enhancing control systems to be effective, fair, and acceptable. An effective control system must provide direction to employees, performance support, and guard organisational objectives. It must not influence employees to feel like they are locked up or constantly evaluated.
Effective communication is highly valued. Managers need to justify the need of control systems and their use. By knowing the intent of control, the employees become more accepting. To illustrate, when performance tracking is employed to enhance training and assistance, the employees might perceive it in a positive sense. However, in case it is employed to punish only, the resistance will grow. Effective communication also minimises gossip and misunderstandings. Openness instills confidence and makes staff feel valued.
It is also essential to balance control and autonomy. The employees are supposed to have some degree of freedom in the way they accomplish their tasks. This will aid in motivation and creativity. Employees should be guided by control, but not be totally hampered. To illustrate, managers can establish specific objectives but leave the employees to determine how to get them. This will be accountability-friendly but employee-independent. It is particularly applicable to creative and knowledge work.
Control systems can be enhanced by having clear performance standards. Employees should be aware of what is expected of them. Performance is measured fairly with clear goals and key performance indicators. In case standards are not clear, employees might have a feeling of being lost or being treated unjustly. Kaplan and Norton (2020) elaborate that clear performance measures assist organisations to align day-to-day operations with strategic targets. So, managers ought to employ straightforward, realistic, and quantifiable standards.
A judicious use of technology can assist too. Monitoring, reporting, and data collection can be enhanced by use of digital tools. But these tools are to be employed in an ethical manner. Managers are not supposed to be too vigilant and they are expected to respect the privacy of the employees. Organisations are only required to gather the necessary data. They will also need to explain to employees the data being collected and why. This will aid in overcoming fear and foster trust.
Another important strategy is training. Training on the working of control systems should be done amongst employees and managers. This enhances comprehension and minimizes errors. Training also enables the employees to feel confident. The managers too should be trained in order to be able to utilize control systems in a fair manner. Control system can be ineffective in case it is applied by managers in a cruel or uneven way.
Control systems can be enhanced by providing feedback. They should give the workers an opportunity to express their views concerning control techniques. This assists managers to detect issues early and enhance the system. Feedback also gives a feeling of involvement. Employees will have less resistance to control systems when they feel that they belong.
It is also important that there is flexibility. Various teams might require varying control. As an illustration, a finance team might require stringent measures since accuracy and compliance are vital. A design team might require greater flexibility due to the significance of creativity. Controlles should be adjusted depending on the circumstances.
Lastly, the control systems are supposed to be improvement oriented and not punishment oriented. The control should be perceived by the employees as the means of learning and development. This will make the work environment positive and enhance performance. Controlling is an effective tool of management and not a source of pressure when it is fair, flexible and transparent.
Conclusion
Management is a very important activity that involves controlling. It makes organisational activities remain goal oriented. It assists to gauge performance, enhance efficiency, aid decision making and uphold quality. Today, controlling has gained significance in organisations as a result of heightened competition and complexity.
There are challenges also, however, in controlling. Its effectiveness can be diminished by issues like staff resistance, excessive control, data issues, expense, and ethical issues. Importance of a cautious implement is emphasized by these difficulties. 
Clear communication, proper training, flexibility and balanced control can support the management of the organisations to reduce these challenges in this context. Proper utilization of technology and participation of employees is also important.
Generally, the success of an organisation depends on controlling. When used properly it assists organisations to attain their goals but still have a good working environment.
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